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= Cac giai phap chién lvoc canh tranh tong thé
= Cac giai phap canh tranh kiéu “dai dwong xanh”
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Cé4c chién luoc chm

Lei the canh tranh

Chi phi thép Tinh khac biét cia san
(Cost) pham
(Differenation) =

Toan th trromg Cluén hroc Cluén lroc

(Overall) dan dau vé chi phi khac biét hod san pham

LA MIEJ

Thi trirome tép trung Chién hroc tap Chién lnoc tap trung
(Focusing) trung (chi phi thap) | (khac biét hoa san pham)
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‘Chién luoc dat gid thap hon gid cUa cdc d6i tht canh
tranh vOi san phd@m co thé duoc thi truong chdp nhén
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Chién luoc dua ra thi truong san ph@m doc ddo
nhat trong nganh duoc khdach hang danh gid cao vé
nhiéu tiéu chu@n khdc nhau cUa san ph@m va dich
vu

Kiét tac lay ddng cam quan v
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~ Chién luoc nham vao moOt phan khiic thi trudng
hep nao doé dua vao 10i thé vé chi phi (t@p trung
theo hurbng dan gid) hodc su khdc biét héa san
ph@m (t@p trung theo huéng khdc biét héa)

Pagani Zonda Roadster,
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Dan dau ve
chi phi

Nam e luong
Canh tranh

Eha ning giam gi1a
dé tra diia nham
ngan cac cong ty
ma1 gia nhap

Nguy co den tir
doi thn mai

Khac biet hoa
san pham
Long trung thanh cua
khach hang cé the lam
nan chi cac doi tha méi
c1a nhap

Cac chien luge chung

Tap trung

Viéc tap trung tao ra tinh chuyén
nghiép cua cong tv co tac dung nlny
mot rae can gia nhap

Eha nang chao gia
thap va1 cac khach
hang manh

Nang hxe thuong
Ixgng cua khach

hang

Cac khach hang lén co it
loi the trong dam phan
hon, vi ho khéng tim ra
hang héa thay the

Cac khach hang lén co it lo1 the dam
phan hon i co it sw lea chon

Co kha ning bao vé

Niing hxe thirong tot hon trrée nhimg

luxong
nguoi cung ung

nha cung g manh

Dé dang chuyén phan
ting g1a cua nha cung
tmg sang cho khach hang

C'6 vi thé yéu trong dam phan véi
nha cung vmge, vi cong ty ¢o san
hrong thap: song doanh nghiép theo
duoi chién leoc tap trung- khac biét
héa san pham cé thé chuyén phan chi
phi cao hon cho khach hang,

Ca the =i dung c1a
thap dé¢ bao vé san
pham cia minh khéi

bi thay thé

Nguy co bi thay
the

Khach hang tré nén gin
bo viér cac dic tinh khac
biét cuia san pham, nhé

do g1am neuy co b thay

the

Cac gan pham mang tinh chuyén mén
hdéa cao va tinh vwret trot bao vé cong
ty trré ¢ kha ning b1 thay the

TR

Cd kha ning canh
tranh vé gia ca tot
hon

Cuong do
canh tranh

Sw trung thanh viéi san
pham cia khach hang
cp cong ty khong b
mat khach hang vao tay
do1 tha canh tranh

Cac doi tha canh tranh khéng thé dap
tng dwec cac nhu cau khach hang

nhu ¢éng ty theo duoi chién hroc tap
trung - khac biét héa san pham
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(W. Chan Kim & Renee Mauborgne, Ocean Blue
Strategy, Harvard Business School Press 2005)

Pai duong xanh > < Pai duong do

Pai duong do: thi trudng truyén thOng - canh tranh
khOc liét.
* Pai duong xanh: thj trtOng méi, nhu cau méi =
khong c6 canh tranh.
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Chién ludc dai duc

W

» PUng canh tranh trong khoang thi truOng hién tai. Hiy tao ra mOt
thi truOng khong ¢ canh tranh.

» Plng ddnh bai DTCT. Hay 1am cho canh tranh trd nén khong can
thiét.

> Plng khai thdc tiép cdc nhu cdu hién cé. Hay tao ra va gianh 1ay cic
nhu cau mdi.

> Pling ¢O gang cdn bang gid tri / chi phi. Hay pha v3 cin bang gid
tri / chi phi.

» Plmg lUa chon khdc biét héa hay chi phi thdp. Hiy theo dubi cd hai.

DOi mbi gid tri
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1. ba dang hoa

2. Lién minh chién luvoc

3. Mua lai va sap nhap

4. Lién két theo chiéu doc
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Chién luvoc
danh muc
vOn dau tw

Tai tao cau
trdc

Chuyén
giao ky
nang

San sé
chirc nang
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Pa dang hoéa twong Pa dang hda khéng
twong quan hoac

khéng lién két
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Pboéng tam: Cac
hoat dong mai

hoat dong truéc
day cua cong ty
vé mat khach
hang, cong nghé,

van lién quan dén
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Két hop: Phat
trién thém céc
ITnh vurc hoan
toan ngoai linh
vuc kinh doanh
cOt 10i
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Do thi trwwd'ng cii
bi bao hoa, can
tim thi trro'ng
moi
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Phan tan rui ro

Hiéu qua do dau
tw vao linh vuc
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Trong trwong hop
khiing hoang, cac
nha lanh dao
doanh nghiép kho
nam dwoc va lam
chu tinh hinh
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Trong mai truvong
nang dong thi sw
van hanh chung cta
cbng ty chi duoc
dap rng trong pham
vi nhirng ngu o
dirng dau co lién
quan
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Nhirng cam bay cu
dang héa

Pa dang hoa nham co 1ap nhirng rai ro

Pa dang hoa dé tang truedng

Pa dang hba cao db

Tinh sai nhirng lgi ich va chi phi
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1. Ba dang hoa

2. Lién minh chién lwvoc

3. Mua lai va sap nhap

4. Lién két theo chiéu doc
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Lo’i thé khi lién
lwo'c
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Kha nang Chia sé Phoi hop | Thiat lap

tham nhép chi phi tai san tiéu chuan

thi trwong c6 dinh va ky céng nghé méi
= nwéc ngoai va cac nang dé déthu =
= ting lén rdii ro cuing phat | |4 ich =
= phat trién trién cao '
= san pham hon

méi
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Tao cho doi thu
canh tranh con 4|\||
dwong di toi

cong nghé va

E
cac thi trwong
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Mot bén cé thé
H“ mat nhiéu hon
dwoc
v&i chi phi thap
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<"E)é}ng co mua lai va sap nhap l
QBén chat cia mua lai va sap nhap l
‘Tién trinh mua lai va sap nhap l B

AT

www.themegallery.com

CuuDuongThanCong.com



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

PONG CO MUA LA
NHAP

TR RN

e u

Hiép dong
tac nghiép
p—
Hiép dong
tai chinh
p—

Loi thé quy mo
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Phéi hop
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Pinh gia
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1. Phan tich
moi trirdng
p—
2. Phan tich
doanh nghiép
p—
3. Lwa chon
chién lwoc
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4. Chan doan
p—
5.Tiéu chuan mua
p— -
6. Phan tich doanh
nghiép ban

TV

7. Banh gia tai
hinh doanh nghié

8. Pam phan
p—

9. Sap nhap
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1. Ba dang hoa

2. Lién minh chién luvoc

3. Sat nhap va mua lai

4. Lién két theo chiéu doc
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Phan loai

Cac wu thé chién lwvoc cua lién két doc

Cac bat lgi chién lwgc cua lién két doc =
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Khach hang

Lién két Lién két |
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Phan loai

Cac wu thé chién lvgc cua lién két doc

CAc bat lgi chién lwgc clia lién két doc =
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Cac wu thé cua chi
~ kétdoc
-

Lién két doc lam tang sw khac biét ctia san pham, giam chi
phi, hay giam sw canh tranh cua nganh khi:

PN

Nang cao chat
lwong san pham,
tao ra mot 16i
thoat khoi canh
tranh vé gia
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Phan loai

Cac wu thé chién lwvoc cua lién két doc

Cac bét loi chién lwoc clia lién két doc =
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Cac bat loi cua chié

~ kétdoc

Cac bat loi cua chién lwoc

lién két doc xay ra khi
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Tang cau
trac chi phi

Nhu cau C6ng nghé

kh6ng thé thay doi
nhanh chong
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Cac bat loi cua chién
két doc

L 2 2 2 <
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Tang dau Kém linh Nay sinh Poi héi cac

tw tw ban dong trong cac van dé k{y nang va

varuiro viéc dap rng vé kha nang luc
= kinh doanh nhu cau da hang can kinh doanh =
= dang bang cac triét dé
= coéng doan khac nhau
= cutia chudi

gia tri
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1. Cac nganh ma@i va tang treéng

2. Cac nganh chin muai

1]

3. Cac nganh suy thoai

4. Cac nganh toan cau hoéa
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Cac nganh m¢i va tan
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Trong giai doan tang trwéng

Duy tri vi tri
canh tranh va
hang cao néu

co thé
Dam bao pha

Chién lwgc doan khach
tap trung thi hang hién tai va
trwong Giam gia tim cac phan
nham thu hdt ol
lwong mua
tiép theo
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1. Cac nganh ma@i va tang treéng

2. Cac nganh chin muai

3. Cac nganh suy thoai

4. Cac nganh toan cau hoéa
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Cac nganh chin mu
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Lwoc bét dong san pham

Nhan manh hon vao
viéc doi méi qua trinh
san xuat

Mé& rong pham vi
quéc té

Tap trung nhiéu hon
nira vao viéc giam chi
phi

Mua lai cac hang canh

tranh vé&i mirc gia thap
Tang cwo'ng ban hang
cho khach hang hién tai
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1. Cac nganh ma@i va tang treéng

2. Cac nganh chin muai

3. Cac nganh suy giam

4. Cac nganh toan cau hoéa
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Cac nganh suy giam
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Chién lwoc " L
tr bo Phan doan méi hoac
thu hoach
e
- ‘o
O 5 D
Q- c ? =
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5 < = Dan dau hoac phan
580 doan moi
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Thu hoach hoac

Sirc manh cuacongty Nhiéu
trong cac phan doan con
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1. Cac nganh ma@i va tang treéng

2. Cac nganh chin muai

3. Cac nganh suy thoai

4. Cac nganh toan cau hoéa
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Cac nganh toan M
S
r

Thuwc hién chién
Iworc tap trung

7

N
Add Title

N

Thuwc hién chién
lwoc da qudc gia

Cap giay phép Thwc hién chién

lwoc khac biét

Thwc hién chién

- Duy tri cac co s& san lwoe chi phi thap

- Xuat trong hwéc va
~ xuat khau

_;||IIIIIIIIII>!I
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Sw khac biét gitra chién'lu
cau héa va chién lwoc da gt

I = —
Chién lwoc da qudc gia Chién lwoc toan cau
Pham vi hoat Cac khu vwc thwong mai va cac Hau hét cac nwéc
dong nwéc muc tiéu dwoc lwa chon
Chién lwoc kinh -Diéu chinh phu hop vé&i méi nwéc -Co ban la giong nhau trén pham vi
doanh -it hodc khéng c6 sw hop tac chién toan cau =
lwoc gilra cac nwéc -Chi ¢6 sw khac biét nho gilra cac -
nwéc néu can thiét =
Chién lwoc dong | - Phu hop véi nhu cau tirng dia - Tiéu chuén héa khap toan cau
san pham phuwong
Chién lwoc san - Pat nha may & cac nwéc chu nha - Pat & noi co6 loi thé canh tranh toi da
xuat va phuc vu cho xung quanh
Nguon cung cap | - Nha cung cap cta nwéc chi nha - Cac nha cung ng tir khap noi =
nguyén vat liéu
Marketing va - Phui hop véi thue té va van héa mdi | Hop tac nhiéu & quy mé toan cau, cé
phan phoi nwéc sw thich (’ng nhé néu can thiét
To chirc ctia cong | - Cac chi nhanh & cac nwéc chid nha | - Quyét dinh dwoc dwa ra & tru s®
ty c6 quyén quyét dinh chinh
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Thao luan
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1. Cac nganh md&i va tang truong ¢ Viét Nam

2. Cac nganh chin mudi & nuéc ta

3. Cac nganh suy thoai trong twong lai

T

4. Cac nganh toan cau héa la nganh nao & Viét Nam
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