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Thiét Iap ngan sach
chién lwvoe 2
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Xac dinh cac hoat dong
chién lwoc cot 10i

Phan dinh cac bo phan
va quy ché van hanh

Str dung co cau to chirc
khong chinh thirc
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Sap xép t6 chure la the
ma anh can phai thuc
hién trweoc khi anh lam cai
gi day, dé khi anh lam
viéc day, moi thtr sé
khong bi xoi tung lén.
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i Cac van dé madi vé quan
dwoc hinh thanh q

tri xuat hién

Thanh tich cta to

) = - Thanh tich cta t6
chure duworc cai tién

/  chure bi sut giam

Mot co cau to chure
ma&i duoc thiét l1ap
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Thoéng diép chinh:

Peters & Waterman
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w Phan bo
ngan sach B nguobn luc
hang nam B chién lwvoc
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3. Pam bao - 4 )
nguon lwc S 1. banh gia

’ ngudn lwc

2. biéu chinh ngudn Iwc
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Cho phép cac nha quan tri
biét dworc liéu té chire co du
nguon luc dé thuec thi chién lwoc
1 cach hiéu qua hay khéng?
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= CAc hé théng tro Ic chién lwoc
= CAac hé théng khen thuwédng va déng vién
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Cung cap sw chi dan’

tr trén xudng dudi,

chira 1 so viéc chinh
yéu can phai tién
hanh thé nao va
hanh vi trng xtr thé
nao la thich hop...

Binh hudng cac
hoat dong va rng
xtr phu hop voi
chién lvoc trong to

- chure

Cung c6 sw théng
nhat trong cach thirc

= thwc hién cac hoat

dong chién luvoc chu
chét gilra cac don vi
nam & nhirng dia

. danh khac nhau
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Chia sé quyén luc voi cap
duwoi, cho phép ho tién
hanh cong viéc theo cach
cua ho, néu nhuw do la viéc
cO y nghia va co két qua.
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Cac hé thdng khen thwédng va déng vién

» Tao co hdi cho moi nguoi thé hién kha nédng ca
nhan, thir thach ho v&i nhirng chi tiéu cao

> Chinh sach “cay gay va cli ca rot”
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Hé théng khen thudng
phai duorc trién khai
__hét stre can than, ti mi

va khéng thién vi.

Phan thudng phai
chiém 1 phan
twrong doi Ién trong
tong so6 thu thap

en thwang phai
s

' rang budc chat
Mtﬁm"" M=
Céc chi tiéu danh gia phai thé muc tiéu de ra trong-——

hién nhitng két qua ma no ké hoach chién lugc

Iire tirng ca nhén co thé tac

Oong duworc
Company Logo
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