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1. Céc hinh thirc ki€m soat ch
= Ki€m sodt thong qua thij truOng
= Ki€m soat bang dau ra/sdn lugng

= Ki€m sodt thong qua cong cU har*
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= Ki€m sodt theo nhém tU quan
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Klem soat thong qua thl trU'dng

= Ki€m sodt thong qua thj gid cO phan
= Ki€m sodt thong qua thu nhap tU vOn dau tu
" Pinh gi4 chuyén giao
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Ki€m soat bang dau ra/san luong

" C4c muc tiéu phan b0 c0 sO

" Céac muc tiéu chUc ning
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Ki€m soat thong qua cong cu hanh ¢
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= Céc nguyén tac va thU tuc

" Cac ngan sach

®" Tiéu chuan hoa
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Ki€m soat theo nhém tu quan

= Thiét 1ap hé thOng nbi bO vé céc tiéu chuan
" Gi4 tri cUa tO chlc
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Hé thong kiém soat chién lwoc
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Sw thay thé chién lwoc
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Cac muc tiéu hién tai
va muc tiéu duoc stra
lai c6 thé duoc két
hop bang viéc thuc
hi€n mot ciach don

gian, can than hon
cac chién lugc dang
duoc st dung hay
khong?

Sw thay thé chién lwoc
* L

Nhitng chién luoc
thay thé kha thi chinh

cUa doanh nghiép la
2i? Nhiing di€m
manh va di€m yéu
cUa mOi chién lugc
do?



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Chién lwoc dwoc dé xuat

Bién hd cho cac

dé xuat cia ban

vé kha nang giai
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2% Quy trlnh klem soat chlen lu'O’c

i Phét hién sai
DoluGng &  jach & diéu

Xéc 1ap céc tiéu ddnh gia EhL_J‘c chinh chién
te theo cac 1UOC

chi danh ¢ia . )
& tiéu chi
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Xac lap cac tiéu chi danh gia
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St dung tiéu chi
nao dé danh gia viéc
thwc thi chién lwoc?
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Yéu cau doi v@i cac tiéu chi danh gia
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Phdiganvéi  Célién quan = Khoéng qud Can dugc

céc chi tiéu dén céc nhi€u trQ gitip

chién 1ugc hoat dOng bang cic
quan trong phuOng phap
doi véi & cong cU do
chi€n lugc luOng khich

quan
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Do luong & danh gia

Phai kip thGi nam bat —a——————
nhUng thong tin thich hgp HeA thO{lg
thong tin
C6 thé st dung nhiéu chién

phuong phip do 1uOng khéc N LV (o [
nhau
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Phat hién sai 1éch & di€u chinh chién

Xem xét
l1ai cac
tieu
chudn
Piéu chinh
Xem xét lai
\ cac muUc tiéu
Xem xét chién lugc
1ai cac
gidi
phap
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G Cac hinh thire kidm soét chién luoc

a Quy trinh kiém soat chién lugc
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3. Nhan thue & phan Ung cUa nha quan tri
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hi chién lwoc dwoc thuc
thi nha nha quan tri

thwo'ng nhan thirc & phan

rng nhw thé nao?
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Sai 1éch vé nhan thurc
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Sai 1&ch
mang tinh dai
~ dién

Sai 1éch tur
gia thiét san
coO

Sai léch vé
nhan thic

Ao tuéng vé
quyén ki€m
soat

Cam két
qua da

Lap luan
theo phép
ngoai suy
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Chuc thanh cong!
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