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4.1. Nhirng rao can trong kinh doanh quoc té

4.1.1. Nhirng rao can trong thwong mai quoc té

«» Thuat ngit “rao can” hay “hang rao” doi voi thuong mai
chi duoc dé cap chinh thire trong mot Hiép dinh cta TO
chirc Thu:ong Mal Thé Gidi (WTO) do la Hlep dinh vé
C4C rao can k¥ thuat doi voi thuong mai ( Technical
Barriers To Trade Agreement - TBT).

¢ Thuat nglr “rao can” hay “hang rao” thuong mai duoc
st dung kha pho bién nhung né lai khong phai la mot
thuat ngtr mang tinh chinh thong. Trong tat ca cac van
ban cua WTO, thuat ngir nay chi duoc sir dung trong tén
goi cua mdt Hi€p dinh la “Hi€p dinh vé rao can ky thuat
doi voi thuwong mai”. Tuy nhién ngay trong noi dung cua
Hiép dinh nay thi thuat ngir nay cting khong duogc nhac
lai va dinh nghia mot cach cu thé.

https://fb.com/tailieudientucntt
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4.1. Nhirng rao can trong kinh doanh quoc té

4.1.1. Nhirng rao can trong thwong mai quoc té

—
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“Rao can thwong mai la bat ky chinh
sach, bién phap hay quy dinh nao han
ché hay gay can tré hoat déng thuong
mai quoc té”
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4.1. Nhirng rao can trong kinh doanh quoc té

4.1.1. Nhirng rao can trong thwong mai quoc té

Phan loai theo céch tiép can ctia To churc Thu:ong
Mai Thé Gigi (WTO).

<+H¢ thong bién phap kiém soat nhap khau duoc
chia Iam 2 loai la: Cac bién phap thué quan
(Tariff) va C4c bién phap phi thué quan (Non
tarlff) (TheO Dien dan ve thwong mai va phat
trien cua Lien Higp Quoc UNCTAD). V1 cach
tlep can nhu vy, Chung ta co thé phan loai hang
rao thu:ong mai quoc t€ lam 2 loai: Rao can thué
guan va Rao can phi thué quan
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4.1. Nhirng rao can trong kinh doanh quoc té

4.1.1. Nhirng rao can trong thwong mai quoc té

Rao can thué quan: Mot sO phuwong thuc danh
thue hien nay bao gom: danh vao hang hda xuéat,
nhap khau cb thé dugi dang thué phan tram, thué
dac dinh hoac thué hdn hop

Céc rdo can phi thué quan c6 thé bao gom bat Ky
chinh sach, bién phap khac voi thué guan gay can
tré hoat dong thwong mai. Can hiéu rd rang cac
rao can phi thué guan khéng ddng nghia voi cac
bién phap phi thué quan
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4.1. Nhirng rao can trong kinh doanh quoc té

4.1.2. Nhirng rao can trong dau tw quoc té -

<+ RA0 can dau tu c6 thé hiéu la cac thu tuc hanh chinh,
nhitng quy dinh phéap ly, cac yéu to van hoa chinh tri
gay can tré cho hoat dong dau tu quoc té

< Trong kinh doanh quéc té, dau tu 1a hoat ddng dem von,
tai san tir nude ndy sang mot nude khac dé kinh doanh,
thu loi nhuan (dau tu nude ngodi). Theo nghia nay, dau
tu bao gom ca dau tu truc tiép (dau tu thanh 1ap hoic
mua lai doanh nghiép) va dau tu gian tiép (chu yéu qua
thi truong chirng khoan).
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4.1. Nhirng rao can trong kinh doanh quoc té

4.1.2. Nhirng rao can trong dau tw quoc té

< MOot s6 nudc so tai dit ra cac quy dinh yéu cau Cac
doanh nghiép dau tu nudc ngoai st dung cac yéu to dau
vao nhu nguyén, nhién, vat liéu,... va cac dieu kién lién
quan dén san xuat Kinh doanh, day duoc goi la cac quy
dinh vé dau vao do6i véi cac doanh nghiép dau tu
nudcengoar:

- Y&u cau vé ty 1& gop von co phan trong nuéc

- Ty 1¢ ndi dia hda

- Y&u cau han ché nhap khau va giao dich ngoai hoi

- Y&u cau vé viéc thué nhan cong tai nwée sé tai
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4.1. Nhirng rao can trong kinh doanh quoc té

4.1.2. Nhirng rao can trong dau tw quoc té

] e
o Nh,c')m bién phap nl}ém Va0 viéc han ché s:ém Xl];étm;
ché ti@u thy san pham trong nudc hoac xuat khau, gioi
han vé khoi luong yé chuing loai san pham san xuat ra
cua doanh nghiép dau tu nudc ngoai.
- Yéu cau vé xuat khau
- Y&u cau vé can bang thwong mai
- Y&u cau tiéu thu noi dia
- Y&u cau giay phép
- Yéu cau san pham chi dinh
- Han ché san xuat
- Nhitng quy dinh vé chuyén loi nhuin ra nwéec ngoai

ongThanCong.com ://fb.com/tailieudientucntt
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4.2. Tham nhap thi trwong thong qua thwong mai quoc t§
4.2.1. Xuat khau

Quy trinh xuat khau: gom 4 budc:
- Budc 1: Panh gia co hdi thi truong toan cau

- Buéc 2: To chtic xuat khau
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4.2. Tham nhap thi trwong thong qua thwong mai quoc t§

4.2.1. Xuat khau
U'u diém:
<+ Tang doanh so, phat trién thi phan, tao ra muc 1oi
nhuan bién cao hon so vé1 kinh doanh trong thi

truong nd1 dia.

< Tang quy mo kinh té, do d6 1am giam chi phi san
xuat trén mot don vi san pham.

“*ba dang hoa khach hang, giam su phu thudc vao
thi treong trong nude.
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4.2. Tham nhap thi trwong thong qua thwong mai quoc t§

4.2.1. Xuat khau
Uu diém:
»Néu can thiét doanh nghiép co thé nhanh nhong

rut lui khoi mot thi truong xuat khau.,

«+Chi phi thAm nhap thi truong thap bai vi doanh
nghiép khong can phai thuc hién cac du an dau
tu hay phai duy tri mot dai ly ¢ thi truong muc
tiéu.
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4.2. Tham nhap thi trwong thong qua thwong mai quoc t§

4.2.1. Xuat khau

Nhuwoc diém:

«» C4c nha kinh doanh cé rat it co hoi dé tham
khao y kién khach hang, hoc hoi tir cac d6i thu,
va nhan biét dic diém riéng biét cta thi trudong.
Khong truc tiép tiép xic voi khach hang nén
doanh nghiép rat khé cé thé nam bat cac co hoi,
nhan biét cac nguy co

<% Céc doanh nghiép chuyén vé xuat khau can phai
c6 nhitng nhan vién gidi vé giao dich quoc té va
tiéng nudc NQoai

ongThanCong.com https://fb.com/tailieudientucntt
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4.2. Tham nhap thi trwong thong qua thwong mai quoc t§

4.2.1. Xuat khau

Nhuwoc diém:

< Nhay cam thué quan va Ccac rao can thuong mai
khac, ciing nhu doi voi su bién dong trong ty gia
hoi doai thi 16n hon

% Trong truong hop chi phi van chuyén cao hay
gia tri 16 hang thap khéng bu dap duoc chi phi
xuat khau thi lua chon phuong thirc xuat khau I3
khong kha thi.
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4.2. Tham nhap thi trwong thong qua thwong mai quoc t§
4.2.2. Mua ban doi luu

La phuong thirc giao dich trong d6 viéc nhap
khau két hop chit ché véi xuat khau, nguoi ban
dong thoi ciing 14 nguoi mua, tong gia tri hang
hoa trao doi thuong co gia tri twong duong nhau.



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

4.2. Tham nhap thi trwong thong qua thwong mai quoc t§

4.2.2. Mua ban doi lwu

Pic diém:
- Viée XK s& lam tién dé cho viéc nhap khau hoic
nguoc lai hay xuat nhap khau di lién vdi nhau.

- Vai tro ctia tién té trong phuong thire ndy bi han ché vé
chitc ning, vi muc dich chinh cta trao do6i trong mua
ban doi luu khong phai 1a nham thu ngoai té vé, churc
ning chinh cua tién & day chi la ghi chép va tinh toan

- Muc dich chinh cua nguoi ban 1a thu vé mot hang hoa
khac co gia tri tuong duong.
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4.2. Tham nhap thi trwong thong qua thwong mai quoc t§

4.2.2. Mua ban doi lwu

Vi sao cac quéc gia tham gia mua ban doi lwu:

- Thir nhat @6 1a tinh trang thiéu tién t¢ manh thuong

XUyén xay ra ¢ cac nudc dang p
- Thir hai la cac doanh nghié

nat trién.

h & cac nudc dang phat

trién thiéu cac chuyén gia mar

Keting cO du trinh d6 va

su am hiéu vé thi truong cac quoc gia phuong Tay. Mua
ban d6i luu giGp cac doanh nghiép nay tiép can nhiing
thi truong ma ho khong thé tiép can duoc, dong thoi tao
thém nguon tién t& manh cho dat nude

- Mua ban d6i luu gilp doanh nghiép thAm nhap thi
truong mai va tao dung dugc cdc moi quan hé maéi véi

khach hang

hanCong.com

https://fb.com/tailieudientucntt
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4.2. Tham nhap thi trwong thong qua thwong mai quoc t§
4.2.3. Thué ngoai

Khai niém Outsourcing di vao thuat ngtr kinh doan
nhitng nam 1980, diing dé chi mdt phan/céng doan nao
d6 cua cong viéc trong san xuat dugc thué céng ty khac
lam dé tiét kiém chi phi va nguon luc cho doanh nghiép.
Phan cong viéc nay chi 1a cac cdng doan phu trong san
xuat
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4.2. Tham nhap thi trwong thong qua thwong mai quoc t§

4.2.3. Thué ngoai

Néu can ctr vao vi tri dia Iy caa 2 bén trong hoat dng
outsourcing thi co6 thé phan loai ra thanh 2 loai
outsourcing:

- Thué ngoal ndi bién (onshore outsourcing — tirc la bén
outsource va bén cung cap dich vu & trong cung mot
quoc gia)

- Thué ngoai ngoai bién (offshore outsourcing — bén
outsource va bén cung cap dich vu ¢ 2 quoc gia khac
nhau)
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4.2. Tham nhap thi trwong thong qua thwong mai quoc t§

4.2.3. Thué ngoai

. . , , ==
Theo phan loai theo bao cao “International
Recommendation for Industrial Statistics 2008” cua
Lién Hop Quoc thi outsourcing gom 3 dang:
- Outsourcing nhitng chirc ning ho tro: theo loai hinh
nay, bén outsource s& thué ngoai nhitng chirc ning ho
tro nhat dinh, vi du nhu ké toan, cac dich vu may tinh,
kiém toan...
- Outsourcing mot phan trong quy trinh san xuat: doanh
nghiép di thué ngoai mot phan cua quy trinh san xuat
- Outsourcing toan bo quy trinh san xuat: doanh nghiép
thué ngoai toan bo quy trinh san xuat

;ThanCong.com https://fb.com/tailieudientucntt
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4.2. Tham nhap thi trwong thong qua thwong mai quoc t§

4.2.3. Thué ngoai

."

Theo bao cao “World Investment Report 2011: Non-
equity Modes of International Production and
Development” cia UNCTAD (2011), outsourcing gom
2 dang:

- Qutsourcing trong san xuat (contract manufacturing —
san xuat theo hop dong)

- Outsourcing trong linh vuc dich wvu (services
outsourcing — thué ngoai cac dich vu).
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4.2. Tham nhap thi trwong thong qua thwong mai quoc t§

4.2.3. Thué ngoai

."

Theo bao cao “World Investment Report 2011: Non-
equity Modes of International Production and
Development” cia UNCTAD (2011), outsourcing gom
2 dang:

- Qutsourcing trong san xuat (contract manufacturing —
san xuat theo hop dong)

- Outsourcing trong linh vuc dich wvu (services
outsourcing — thué ngoai cac dich vu).
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4.2. Tham nhap thi trwong thong qua thwong mai quoc t§
4.2.3. Thué ngoai

o 2 "

Trong hiu hét cic béo cdo théng ké v& hoat dong
outsourcing, thuat ngtr nay dwoc hiéu la outsourcing
trong Iinh vuc dich vu bao gom 2 hinh thire chinh:

- Thué ngoai cong nghé thong tin (ITO)
- Thué ngoai quy trinh kinh doanh (BPO)
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4.3. Tham nhap thi trweong thong qua hoat dong dau tu
4.3.1. Pau tw truc ti€p nwdc ngoal

Bao gom 2 hinh thtrc chinh:
- Thir nhat & dau tu méi 100%

- Tht hai 1a lién quan dén viéc mua lai hodc sap nhap
vo1 mot cong ty hién tai & nudce ngoai
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4.3. Tham nhap thi trweong thong qua hoat dong dau tu
4.3.2. Pau tw gian tiep

Pau tu loai ndy nham tim lgi nhuan vé tai chinh nhur
cho vay tién) va khong truc ti€p di€u hanh hoat dong ¢
ngoai quoc
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4.4. Tham nhép thi trweong thong qua hep dong
4.4.1. Hop dong mua ban giay phép

La phuong thirc khi mot cong ty trong nude, cap phep
giay phép Cho mot Cong ty nudc ngoal, nguoi dugc cap
phép, quyén san xuat san pham cua minh, dé s dung
quy trinh san xuat ctia nd, hoic sir dung tén thuong hiéu
hoic thuong hiéu ctia minh. Doi lai dé cho ngudi dugc
cap phép cac quyén nay, nguodi cap phép thu phi ban
quyén trén moi don vi cO giay phép ban, trén tong doanh
thu giay phép
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4.4. Tham nhap thi trwong thong qua hop dong

4.4.2. Hop dong nhwong quyén thwong mai

- Nhuong quyen thuong mal twong tu nhu cap Eﬁ’p
nhung hop dong nhuong quyén thuong dai han hon hop
dong mua ban giay phép.

- Nhuong quyén khdng chi ban tai san vo hinh (va mot
nh&n hiéu hang hda) cho bén nhan quyén, ma con khang
dinh rang bén nhan quyén dong Y tuan thu cac quy tic
nghiém ngat trong cach thirc hoat dong kinh doanh

- Bén nhuong quyén thuong duoc nhan mot khoan thanh
toan tién ban quyén mot so ty 1& phan tram ctia doanh
thu
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4.4. Tham nhép thi trweong thong qua hep dong
4.4.3. Cac loai hinh khac

- Hop dong chia khda trao tay
- Hop dong cho thué
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