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Nghién ctu tinh hudng: kiém tién
i bang cach di chuyén nui non

Caterpillar,Inc

= Dai ban doanh: Peoria, Illinois, 1910 - Dién hinh
cho hau hét cac hang I6n

= Kinh doanh: SX dau may, thiét bi dao xuc dat,
nang dd cac vat lieu, dong cd diesel va khi tu
nhién, cac tuoc bin ga cong nghiép

= SF va cac bo phan chi ti€ét may SX tai 42 nha may
¢ My va 58 nha may ¢ cac nuGc khac
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Nghién cutu tinh hudng: kiém tién
bang cach di chuyén nui non

Caterpillar,Inc World Headquarter
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Nghién cutu tinh hudng: kiém tién
bang cach di chuyén nui non

Caterpillar,Inc Visitors Center
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Nghién ctu tinh hudng: ki€ém tién
bang cach di chuyén nui non

= CATERPILLAR LOCATIONS TOTAL MORE THAN 500
WORLDWIDE

= Caterpillar's global reach and presence is unmatched
in the industry. We serve customers in more than
180 countries around the globe with more than 300
products. More than half of our sales are outside the
United States. Our manufacturing, marketing,
logistics, service, R&D and related facilities along
with our dealer locations total more than 500
locations worldwide, ensuring that we remain
geographically close to our global customer base”.
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Nghién ctu tinh hudng: kiém tién
bang cach di chuyén nui non

= 1993
= 51.250 nhan cong, 26% & nudc ngoai
= Doanh s0 11,6 ty (5,5 ty ban cho nudc ngoai (3,6 ty XK va
1,9 ty sx tai 15 nha may & nudc ngoai, 50%))
= 2005
= > 85.000 ngudi, > 100.000 dealer employees
= Doanh s6 36,339 ty USD (> 50% ban ra nudc ngoai)

= 2011
= 125.100 nguGi, Doanh s6 60,138 ty USD
= Hon 180 nuGc

" 2012: Doanh s6 65,6 ty USD

= Kinh doanh qudc té:
= 1951 nha may dau tién ¢ Anh
. 19cﬁ§gT!j§ngd°a”h v@i Mitsubishi HeavanS_Im[lglagdismEnrnies 7
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Nghién ctu tinh hudng: kiém tién
i bang cach di chuyén nui non

= Diéu kién thanh cong:
= DO bén cua may moc thiét bi
= HO trg sau ban hang
= 2 |gi thé canh tranh cua CAT
= Cam két vé chat Iugng (nhan hang hoa -biéu
tugng clia san pham bén va tin cay)
= Mang Iudi 500 dai ly phan phoi (dealer) trén toan
thé gidi
(John Bibby, di€éu hanh hang dao xuc dat,
Australia)
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Nghién ctu tinh hudng: kiém tién

i bang cach di chuyén nui non

= Cac hinh thic kinh doanh qudc té cua CAT

Nha xu&t khau: ban cac thiét bi dao xiic d&t mau vang
ndi tiéng toan thé& giGi (>300 loai sén phém)

Nha nhap khau: mua cac bé phan tlr cac nha cung Uing
A, Au, Bac My (Supplier Diversity Initiative)

Nha dau tu: s6 hitru va diéu hanh nha may & 15 nudc
Nha di vay: vay ngan va dai han tir cac nha dau tu va
ngan hang khap thé gidi

Mua, ban cdng nghé mdi

Trao quyén cho cac dai ly ban hang (>500 dealer
Jocations)
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Nghién ctu tinh hudng: kiém tién
i bang cach di chuyén nui non

Canh tranh quoc té

= DOi thu: Komatsu Ltd,
= Gia lao dong thap (dau 1980: gia re hon
40%)
= San pham mdi, chat lugng cao
- giam 11% thi phan cua CAT trén thi trudng My
- Budc CAT giam gia => giam Igi nhuan

10
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Nghién ctu tinh hudng: kiém tién

i bang cach di chuyén nui non

= DOi pho cua CAT
Pau tu' 2,1 ty $ hién dai hoa nha may
Cai tién chat lugng

Tang tinh
Phat trién
giam chi p

inh hoat

hé thdng ki€ém tra hang ton kho nham
i

Lam viéc v4i 4000 nha cung U'ng dé hoan thién
chat lugng cac bo phan va chi tiét

Kiém ché chi phi lao ddng (giam tang luong, giam
lao dong) => thach thi'c hoan thién quan hé lao

do
- g
CuuDuongThanCong.com
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Nghién ctu tinh hudng: kiém tién

bang cach di chuyén nui non

s CAT in Vietham

TruGc 1975: da co mat tai thi truong VN
1994 cham dut cam van

1995: ngu dan vdi may phat dién cho tau kéo dat giai

thuéng $1000 cho SF lau dGi nhat (SX nam 1939)
1998 Bill Clinton bo dao luat Jackson-Vanick

V-TRAC Holdings Ltd: cong ty con dat tai VN
= Nhan 2.5 triéu USD tai trg tu OPIC

= Ban 3 may phat dién cho cong ty may Hualon Corp. (15 triéu
usD

= Ban may phat dién cho nha may giay & Viing Tau (61.000
USD)

12
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PHU THAI CAT : Nha phan phdi Qy
quyéen cua CAT tai Viet Nam

= Cong ty TNHH cong nghiép Phu Thai — cong ty con cua PHU THAI
GROUP, tap doan phan phdi hang dau Viét Nam, la nha phan phdi dugc
Uy quyén cua Caterpillar Inc., nha san xuat I6n nhat thé gidi thiét bi xay
dung va khai thac mo, dau may diesel, tudc bin chay ga cong nghiép Cat.

= CoOng ty cong nghiép Phu Thai - PHU THAI CAT dugc Caterpillar chi dinh
la nha phan phdi Gy quyén mdi ké tir tir 23 thang 5, 2010

= PHU THAI CAT hién c6 khoang 300 lao dong, c6 mang IuGi phan phdi va
ho trg san pham toan dién vai 2 trung tam ban hang va 3 trung tam ho
trgd san pham tai Viét Nam

14
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Nghién ctu tinh hudng: kiém tién
i bang cach di chuyén nui non

= CAT: thé giGi vi m0 cua cac moi quan hé
phutc tap rang buoc cac hang va cac nuGc
trén thé gidi trén thi trudng toan cau ngay
nay

= => Phan tich cac luc lugng kinh té da hinh
thanh va cau truc cac giao dich KDQT dugc
thuc hién bdi CAT va hang ngan hang khac

= => Ban veé cac ly thuyét chu yéu giai thich va
du doan hoat dong thucng mai va dau tu
quoc té

17


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.2.1. Thudgng mai qudc t€ va nén
KTTG

= Thuong mai (MD): trao dobi tu’ nguyén cac hang
hoa, dich vu gilra cac bén

=« Thuong mai QT: trao ddi hang hoa va dich vu
gilia cac chu thé kinh té& thudc cac qudc tich khac
nhau (trong d6 déi tugng trao doi thudng la vuot
ra ngoai pham vi dia ly cia qudc gia) thong qua
hoat dong mua ban, lay tién té lam mai gidi tuan
theo nguyén tac trao doi ngang gia nham dua lai
Ii ich cho cac bén.

18
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i Thudng mai quoc t€ va nén KTTG

XNK

du TMQT: | Ga
tai chd A cong
- - NOi dung
- Chirc nang
- Dac diem
Tam

nhap
tai xuat

Chuyén
khau
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i Thuong mai quoc té: Cac xu thé

20
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Chart: Growth in the volume of world merchandise trade and GDP, 2005-142
Annual % change
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Chart : Ratio of world exports of merchandise and commercial

services to world GDP, 1980-2012
ratio of current $ values
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i Thuong mai quoc té: Cac xu thé

= Kim ngach: 2012
= MD hiru hinh: 18,3 nghin ty USD
= MD v0 hinh (MD dich vu): 4,8 nghin ty USD

= GDP 2012: 72,4 nghin ty USD

23
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Thuong mai quoc té: tac dong

e Gia tang hoat dong kinh té
(CAT XK=>tang don dat
hang cho nha cung Ung
My, Igi td'c cho c6 dong, thu
nhap cho cac thanh phan
khac)

N hé p e Ap luc dbi v8i nha cung Ung
. trong nudc, giam gia, tang

A kha nang canh tranh
khau

=> Ly thuyét giai thich va du doan vé cac luc lugng
thuc day MDQT 24

https://fb.com/tailieudientucntt
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Cac ly thuyét thuong mai va dau tu
quoc té

Gidi thiéu moi truGng
canh tranh cula cac

hang
Gilp hiéu dugc vi sao cac
vt 15 A St Kb Cac ly Gilip cac héng mai sac
A0 Khall A3 ' | thuyet TM chién lugc kinh doanh toan
nhap khau, dau tu, mua \ AU
ban cdng nghé, di vay, va BT QT

nhugng quyén thuong mai

Phan Ung (doi pho) véi
cac moi de doa tu phia
cac nha canh tranh
khac

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2.2.2. Cac ly thuyét thuong mai quoc té

(Cac ly thuyét thueng mai dua vao cac nuGe)

aberler vé Igi o >
thé tuong @i the tuong doi
sanh cua D.

~_ Ricardo (1772-

Jithe tuyet 1823)

doi cua

A.Smith

(1723-1790)

hai trong

thuong vé

MDQT

(thé ky

XV-XVI)

26
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Cac ly thuyét thuong mai dua vao cac
i nudc (country-based theories)

Giai thich mo hinh thucgng mai cac hang
hoa tiéu chuan, khong phan biét (dau
mo, dudng, go xe - budn ban theo gia,
khong theo nhan mac hang hoa)

27
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Cac ly thuyét thuong mai dua vao cac
i nudc (country-based theories)

Ly thuyét trong thuong
= BOi canh: Thé ky XV - dau thé ky XVI
= NOi dung (cac quan diém):
= SUu giau cd do bang vang, bac
= Phuong cham: thang du MD

= Hoach dinh chinh sach: can thiép truc ti€p, han
ché NK, khuyén khich XK

= Han ché I6n nhat: MDQT chi co Igi cho 1 phia
=> MDQT la tro chai cd tdng sb (Igi ich) bang
khong

28
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Cac ly thuyét thuong mai dua vao cac
inu’c’fc (country-based theories)

Ly thuyét ioi thé tuyét doi (A. Smith)
= BOi canh: Thé ky XVIII
= N&i dung (cac quan diém):

= Moi quoc gia déu co Igi thé tuyét doi trong san xuat mot so
hang hoa va bat Igi thé trong SX mot s6 hang hoa khac.
San pham co Igi thé tuyét ddi: chi phi lao ddng thap han
(NSLD cao hdn)

= LTTD-kha nang QG SX 1 loai SF nhiéu han QG khac vdi
Iu’dng dau vao tu’o’ng ducong)

= QG nén CMH SX & XK san pham ma né co Igi thé tuyét doi
(khang dinh nguyen tac PCLD dé tao ra nhiéu Igi nhuan)

= Két qua: phan bd hop ly va su dung hi€u qua nguon luc
(nhd CMH), cac bén cung co Igi

=> Co vl cho mau dich tu’ do, chinh phu khong can can
thiép vao ngoai thuang 29

cccccccccccc
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Cac ly thuyét thuong mai dua vao cac
*nl,rc'fc (country-based theories)
E

Ly thuyét lgi thé tuyét doi (A. Smith)

= Lgi thé tuyét doi: kha nang quoc gia SX mot
loai SF nhieu han quoc gia khac vai lugng
dau vao nhu nhau

= Gidi thich xu huéng TMQT bang su khac biét
trong nang suat lao dong

= DOi tuong so sanh: nganh SX tuong tu tai
quoc gia khac

30
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Cac ly thuyét thuong mai dua vao
cac nudc (country-based theories)

= Ly thuyét Igi thé tuyét doi- LTTD (A.Smith)

I

Lda mi (gia/gio) 6 1
Vai (m/gid) 4 5
My c6 LTTD trong SX lta mi, Anh c6 LTTD trong SX vai
My CMH SX lia mi, Anh CMH SX vai

Gia dinh ty I€ trao doi 1 gia la mi/1m vai: My dung 6 gia
la mi (6W) doi lay 6m vai (6C) thi ca 2 nudc déu co Igi

https://fb.com/tailieudientucntt
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Cac ly thuyét thuong mai dua vao cac
nuGc (country-based theories)

thuyeét Igi thé so sanh- LTSS (D.Ricardo)
= BOi canh: thé ky XIX
= NOi dung (cac quan diém):
= Cac qudc gia déu co Igi khi tham gia thuong mai quoc té

= Nén chuyén mon hda san xuat va xudt khau san pham cé
Igi thé so sanh va nhap khau san pham khong co Igi thé
SO sanh

32
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Cac ly thuyét thuong mai dua vao cac
nuGc (country-based theories)

Ly thuyét Igi thé so sanh- LTSS (D.Ricardo)

= Lgi thé so sanh: kha nang cua mot quoc gia san
xuat mot loai san pham hi€u qua han san xuat

mot loai sdn pham khac

= Giai thich xu huéng TMQT bang su khac biét
trong nang suat lao dong

= DOi tuong so sanh: nganh san xuat khac trong
nuGC

33
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Cac ly thuyét thuong mai dua vao
cac nudc (country-based theories)

= Ly thuyét Igi thé so sanh- LTSS (D.Ricardo)

I

Lda mi (gia/gio) 6 1
Vai (m/gid) 4 2

My coO LTSS trong SX lta mi, Anh co LTSS trong SX vai
My CMH SX lua mi, Anh CMH SX vai

Gia dinh ty I€ trao doi 1 gia la mi/1m vai: My dung 6 gia
la mi (6W) doi lay 6m vai (6C) thi ca 2 nudc déu co Igi

ongThanCong.com https://fb.com/tailieudientucntt
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Cac ly thuyét thuong mai dua vao
cac nudc (country-based theories)

Ly thuyét cua Haberler veé Igi thé tuong doi (LTSS)
(Ly thuyét chi phi co hoi)
= BOi canh: dau thé ky XX
= NOi dung (cac quan diém):
= Quy luat Igi thé tuong doi dugc giai thich theo chi
phi cd hoi (khai niém chi phi ¢ hoi cua 1 HH?)
= QG nao co chi phi ca hoi thap trong viéc SX ra 1 HH

nao do thi ho co Igi thé tuong doi trong viéc SX HH
do

35
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Cac ly thuyét thuong mai dua vao cac
nuGc (country-based theories)

Ly thuyét chi phi co hoi-Haberler

= Lgi thé so sanh (loi the chi phi): kha nang cua
mot quoc %la san xuat mot loai san pham o]
chi phi cg hoi thap hon quoc gia khac

= Giai thich xu hudng TMQT bang, su’ khac biét
trong chi phi co hoi cua san pham

= DOi tuogng so sanh: nganh san xuat tuong tu tai
quoc gia khac

36


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cac ly thuyét thuong mai dua vao
cac nudc (country-based theories)

y thuyét cua Haberler ve Igi thé tuong doi (LTSS)
(Ly thuyét chi phi co hoi)

Il N

Lda mi (gia/qio) 6 1

Vai (m/gid) 4 2
My CPCH Ida mi = 2/3 vai, CPCH vai = 3/2 lua mi
Anh CPCH [da mi = 2 vai, CPCH vai = 1/2 [Ua mi

=>My cd LTSS trong SX lGa mi, Anh cd LTSS trong SX vai
=> My CMH SX Ida mi, Anh CMH SX vai

ongThanCong.com https://fb.com/tailieudientucntt
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Cac ly thuyét thuong mai dua vao cac
nucc (country-based theories)

Ly thuyét H-O
(cac nhan to dau tuv tuong doi)

= Cac ly thuyét trudc khong tra I0i cau hdi: nguyén
nhahn nao dan dén san pham cla QG ¢ Igi thé so
san

= 2 quan sat cd ban cua Eli Hecksher & Bertill Ohlin

= Ham lugng cac yéu t6 SX chlra dung trong héng hoa
= Hang hda X la hang hoéa chula dung nhiéu lao dong néu ty 1€ lao
dong/vén s dung dé sx X I6n hon hang hoa Y trong ca 2 QG

= MU(c do doi dao (du' thua) cac yéu té SX (loai nguodn luc) la
khac nhau

= QG I goi la doi dao vé lag dong so vdi QG II néu ty s gilra tién lucng
trén lai suat & QG I la thap haon so véi quoc gia II
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Cac ly thuyét thuong mai dua vao cac
nucc (country-based theories)

Ly thuyét H-O
(cac nhan to dau tuv tuong dﬁ'i)

= Ly thuyét H-O (dinh ly H-O): mot QG sé SX va XK mat
hang ma vi€c SX doi hoi si’ dung nhiéu mot cach tuaon
doi yéu t6 SX doi dao va re cua QG do va NK nhitng mat
hang ma viéc SX doi hoi st dung nhiéu mot cach tuong
doi yéu to SX khan hiém va dat cia QG do

= Khac biét vai cac ly thuyet trudc:
= Nguyén nhan LTSS: nguon luc SX von co (giai thich xu hudng
thuong n)1a| quoc té bang su’ khac biét trong phan bo cac yéu to
san xuat

= LTSS nhan manh dén nang suat cua qua trinh SX mot mdt hang
cu thé nao do; H-O: QG CMH SX va XK mat hang st dung nhiéu

yeu to SX doi dao va do do ré nhat
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Ly thuyét thucng mai dua vao cac
i hang (firm-based theories)

= MO hinh bubn ban hang hoa phan biét:
nhan mac hang hoa quan trong doi voi
quyét dinh cua ngudi ti€éu dung (0 t0,
hang dién tu, hang dan dung...)

= Tam quan trong cua TNCs sau CTTG II

= Ly thuyét H-O khong kiém nghiém trén
thuc té (nghich ly W. Leontiev)
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Ly thuyét thuong mai dua vao
i cac hang (firm-based theories)

Ly thuyét ve su giong nhau glu’a cac nudc (Stefan
Linder, Thuy Dién, 1961)

= Trao dobi ndi bd nganh 40%: Kodak-Fuiji, Toyota-BMW,..

¥ Ly thuyét: MDQT VE san pham CN ché bién dlen ra do su’
glong nhau vé s@ thich nguai tiéu dung glu’a cac nudc @
cung trinh do (giai doan) phat trién kinh té&

= Pa so hang CN ché bién dugc budn ban glu’a cac nudc thu

nhap/ngudi giong nhau =>thudng mai ndi bd nganh tr& nén
pho bién

VD: Sony Walkman radio tiéu dung trong nudc thanh cong => sang
Canada, chau Au, My (thu nhap, s& thich tuogng tu => thé gidi)
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Ly thuyét thuong mai dua vao
i cac hang (firm-based theories)

= The Linder hypothesis : The more similar the demand
structures of countries, the more they will trade with one
another. Further, international trade will still occur
between two countries having identical preferences and
factor endowments (relying on specialization to create a
comparative advantage in the production of
differentiated goods between the two nations).

(Linder hypothesized that nations with similar demands
would develop similar industries. These nations would
then trade with each other in similar, but differentiated
goods).
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Ly thuyét thuong mai dua vao
i cac hang (firm-based theories)

Ly thuyét chu ky song (vong ddi) quoc t€ san
pham (Raymond Vernon, HBS, 1960)
= VD: Boing 737 dudng bay ngan, noi dia so
lugng 20, 30 (1967)
Gilta 1970 dinh déng clra, sau thay doi chién lugc
hudng ra bén ngoai (MLT, Phi, A — cac hang nho).
Cai tién hé thong ha cat canh...=> 737 may bay
thuong mai ban nhiéu nhat
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NuGc cua hang sang ché

Giai doan 1 Giai doan 2 Giai doan 3
(don vi) SP mdi SP chin mubi SP chuén
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Cac nudc cong nghiép khac

SX Giai doan 1 Giai doan 2 Giai doan 3
(don vi) SP mdi SP chin mudi SP chuan
150
120
90
60

30
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Cac nudc kém phat trién

Giai doan 1
SP mdi

Giai doan 2
SP chin muoi

Giai doan 3
SP chuén

90

60

30
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—
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Ly thuyét thuong mai dua vao cac
i hang (firm-based theories)

= Vai tro cua sang ché, ma rong thi truéng,
LTSS, chién lugc canh tranh toan cau trong
quyét dinh SX, thugng mai, dau tu quoc té
cua hang
= Chu k)‘/
= SF m&i: hang mdi sang ché, thi trudng noi dia
= SF chin muoi: ma rong toi da, gia tri dugc nguGi
tieu dung danh gia, XD nha may mdi dap Ung nhu
cau noi dia va nudc ngoai
= SF tiéu chuan: thij trudng on dinh, ap luc giam chi
phi => chuyén SX ra nuGc ngoai
(ddi mdi, tdng trudng, bdo hoa, suy thoai) 47
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Ly thuyét thucng mai dua vao cac hang
i (firm-based theories)

Ly thuyét chién lugc canh tranh toan cau
Paul Krugman & Kelvin Lancaster, 1980
= Nhan manh dén quyét dinh cd tinh chién ludc ma cac
hang chap nhan va thuc hién khi canh tranh trén thi
truGng quoc té
= 4 con dudng phd bi€én ma cac hdng thuc hién dé dat
dudc Igi thé canh tranh bén vitng nham thong linh
(chi phoi) thi truong toan cau
= Nam quyén sé h{tu tri tué
= Pau tu cho nghién cliu va trién khai (R&D)
= Dat dugc quy mo kinh té
= Khai thac dudng kinh nghiem 48
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Ly thuyét chién lugc canh tranh toan cau
i Paul Krugman & Kelvin Lancaster, 1980

= Nam quyén sé hltu tri tué

= Viéc nam quyén nay (nhan mac hang hoa, tén
nang, bang phat minh, ban quyén,...) cho cac
nang co LTSS so vai cac doi thu
= Luat ban quyén: Nam quyén s3 hitu va ban

vOi gia cao

= VD: Walt Disney

Coca-cola, Pepsi Co...
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Ly thuyét chién lugc canh tranh toan cau
i Paul Krugman & Kelvin Lancaster, 1980

= R&D

= BO phan chl yéu trong tdng chi phi cla cac
SF cdng nghé cao (Boeing chi 2 ty cho 747,
4,5 ty cho 777, 12 ty cho 787)

= Cac hang SX may tinh, dugc pham,...

= Chi phi nhap nganh I6n: cac hang di sau
kho tham gia (Igi thé nguGi di trudc)
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Ly thuyét chién lugc canh tranh toan cau
i Paul Krugman & Kelvin Lancaster, 1980

= Dat nén kinh t€ qui mo6

= Economy of Scale: chi phi binh quan giam
khi san lugng tang

= Economy of Scope: khi phat trién da dang
hoa SF ma co chung CN-KT (Sony: md
rong da dang hoa SX cac SF dién tu, nha
SX chat lugng cao, lubn déi maGi — Tivi =>
dau Video => CD player...
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Ly thuyét chién lugc canh tranh toan cau
i Paul Krugman & Kelvin Lancaster, 1980

= Khai thac yéu t6 duong kinh nghiém
= Da sO SF chi phi SX giam khi kinh nghiém
SX tang
= Chi phi sx cho 1 daon vi SF giam 25 % -
30% khi SX tang gap 2
= Dong tau Liberty CTTG II
= Boeing
= Nha SX chips My va chau A ban SF ban dau Vi
gia thap hon chi phi nham dat dugc san lugng

can thiét tich luy kinh nghiém
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Ly thuyét Igi thé canh tranh quéc
i gia (Michael E. Porter, 1990)

= Thanh cong trong thuong mai cé dugc do

tac déng tudng ho gitra 4 yéu to:

= Cac diéu kién vé cau (cau)

= Cac diéu kién vé dau tu (cung)

= Cac nganh CN b0 trg va lién quan

= Chién lugc, cau truc su canh tranh gitra cac
hang

=> 4 yéu t0 tao nén 4 goc cua hinh thoi (con
dudc goi la vién kim cudng cua Porter)
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Ly thuyét Igi thé canh tranh quéc

é gia (Michael E. Porter, 1990)
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Ly thuyét Igi thé canh tranh quéc

& gia (Michael E. Porter, 1990)

e Su ton tai cua thi trudng ti€u dung rong IGn
da dang, nguGi tiéu dung tinh té va cd yéu
cau cao thudng khuyén khich su’ PT va phan
phoi cac SF doi mdi, chat lugng =>

e Nhu cau gop p

e Khi cac hang ¢
=> cd SO than

nan tao nang luc

niém linh thi truGng noi dia
n cong G QT
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Ly thuyét Igi thé canh tranh quéc
* gia (Michael E. Porter, 1990)

Cung (cac yéu to SX)

e Cac yéu to ca ban (tu diéu kién tu’ nhién):
H-O (ld, tb, dd)

e Cac yéu to tién tién (tu’ dau tu cua chinh
phu, DN hay ca nhan):trinh d6 GD, ky nang,
chat lugng cua ha tang, cong ngh€, nhan to
sang tao, R&D => dong vai tro quan trong
trong tao ra Igi thé canh tranh quoc gia
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Ly thuyét Igi thé canh tranh quéc
i gia (Michael E. Porter, 1990)

= Cac yéu to cd ban tao Igi thé ban dau

= D€ duy tri sy thanh cong phai cé sy’ ho trg
cua cac Yyéu to tién tién

= Néu khong co cac yéu td cd ban phai dau
tu’ cho cac yéu to tién tién
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Ly thuyét Igi thé canh tranh quéc
* gia (Michael E. Porter, 1990)

Cac nganh phu trg

e Cac nha cung Ung dia phudng
e Canh tranh: gia, chat lugng, cai tién
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Ly thuyét Igi thé canh tranh quoc gia
(Michael E. Porter, 1990)

Chién ludc, cau truc, canh tranh

e MOi trueng trong nudc => kha nang QT
 Dau tu thanh cong trén TT nai dia =>
Chuyén ra QT vai gia thap

Su pha tron 2 ly thuyét (dua vao cac
nudc va dua vao cac hang)
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Y nghia cla cac ly thuyét thuong
i mai doi v&i kinh doanh quoc té

= Dia diém san xuat: nén phan tan hoat dong SX
ra nhiéu dia diém nai cd thé thuc hién ting hoat
dong hiéu qua nhat

= Doanh nghiép tién phong: nén dau tu tai chinh
cho viéc xay dung Igi thé cua DN tién phong hay
DN gia nhap nganh sém

= Chinh sach thucng mai: tu’ do thucng mai
thuGng mang lai Igi ich cho nudc chu nha nhung
khong phai ludn co Igi cho DN. Tuy nhién nhi€u
DN van van dong cho tu do thucng mai
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‘_L Chinh sach thuong mai quoc té

= PONng ca can thiép vao TMQT
= Cac cong cu cua CSTM
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Pong co can thiép vao TMQT
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+

Pong co can thiép vao TMQT

Bao vé cac
nganh cong
nghi€p non tre
Ly do kinh té
Chinh sach
thuong mai
chién lugc
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Cac cong cu cua CSTM

n

e Thué nhap khau

eHan ngach

eHan ché XK tu nguyén (VER)
eYEu cau ty I€ ndi dia hoa

e Cac bién phap hanh chinh
eTrgd cap

eChinh sach chdng ban pha gia

64
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Y nghia déi vdi kinh doanh quéc té
can TM va chién lugc KD

at co s SX tai nuGc cod rao can thué quan cao
= SX tai cho trdnh han ngach NK va VER
= Thuc hién nhiéu cong doan SX tai mot nudc khi
yéu cau ty Ié ndi dia hda cao
= Chuyén SX sang nudc dat rao can hodc nuGc
khong chiu tac dong cua rao can
= Bién phap chong ban pha gia:
= Han ché kha ndng ma rong thi trudng bang chién Iugc dinh gia

thap

= COng cu chién Iuge han ché canh tranh bang gia thap tur doi thu

nudc ngoai
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‘L MDQT & DTQT

e Honda xaydung nha e Compaq xay dung 2
may SX tai Marysville, nha may tai Scotland’s
Ohio My => giam XK “Silicon Glen” SX 10%
SF SX tai Nhat Ban may tinh ca nhan thé
sang My gidi => tang XK cua
e => giam MDQT My tu’ cac nha may

dat tai Scotland
e => tang MDQT
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i PTQT

= FPI (Foreign Portfolio Invesment)

= Nam glu’ cac tai san ta| chinh, khong dem
lai quyen kiém soat va diéu hanh (coO
phleu trai phi€u...nudc ngoai)

s FDI
=« DT nham muc dich kiém soat va diéu hanh
= Mua lai tai san dang hoat dong ¢ nudGc ngoai
= Dau tu mai
= Tham gia lién doanh vGi doi tac dia phudng
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‘.L Cac ly thuyét dau tu quoc tée

Ly thuyét vé Igi thé sd hitu
» Hang sG hltu tai san co gia tri => tao Igi thé
doc quyén trong nudc => su dung Igi thé
nay dé tham nhap thi truGng nudc ngoai
thong qua FDI
s CAT cd cong ngh&, nhan hiéu => dau tu XD
nha may tai cac chau luc dé khai thac Igi thé

68


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

i Cac ly thuyét dau tu quoc tée

Ly thuyét ndi vi hoa
= Dua trén chi phi giao dich (dam phan, giam
sat, thi hanh hgp dong)

= FDI thuong xuat hién => SX quoc té dudc

noi bo hoa trong pham vi 1 hang khi chi phi

giao dich cao

= Toyota - Igi thé canh tranh (uy tin, chat
lugng, ky thuat...) khé thé hién va tinh toan
cu the trong hgp dong
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i Cac ly thuyét dau tu quoc té

Ly thuyét chiét trung
= Két hdp 3 Igi the:

= Lgi thé dia phuong: hoat dong KD & nuGc ngoai
phai co Igi nhuan cao han so vai G trong nudc
(CAT tai Brazil)
= Nguon tai nguyén thién nhién
= Lao dong: so lugng, ky nang,...
= Cac rao can thuong mai
= Cac bién phap khuyén khich dau tu
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i Ly thuyét chiét trung

s Lgi thé s hitu: hang co Igi thé canh tranh
dac biét so vdi hang sG tai
= nhan hiéuy,
= cOng nghég,
= |gi thé vé qui mo - CAT tai Brazil

/1
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i Cac ly thuyét dau tu qubc té

Ly thuyét chiét trung (ti€p)
= Lgi thé ndi bd hoa (hdng sé c6 Igi han khi kiém soat
cac hoat dong KD ¢ nuGc ngoai so vOi thué cong ty
dia phuong)
= Khi viéc giam sat, budc cac cong ty dia phucng thuc hién
hdp dong co chi phi cao
= Khi cdng ty dia phuong co thé khéng phu hop vdi cong
nghé cua hang
= Khi uy tin va tén tudi cla hdng co thé bi anh hudng do
cach Ung xu kém cua cong ty dia phuong
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Cac yéu to anh hudng
den quyét dinh FDI

i

= Cac yéu to cung
= Cac yéu to cau
= Cac yéu to chinh tri
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Cac yéu to anh hudng
dén quyét dinh FDI

+

= Cac yéu to cung
= Chi phi SX
= Logistics (hau can, chi phi chuyén chd)
= SU’ san cd clia cac ngudn tai nguyén thién
nhién
= Ti€p can cong nghé

74


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cac yéu to anh hudng
dén quyét dinh FDI

+

= Cac yéu to cau
= Tiép can khach hang
= Lgi thé Marketing
= Khai thac cac Igi thé canh tranh
= Bao vé thuaong hiéu va nhan mac hang hoa
= Su’ di dong cua khach hang
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Cac yéu td anh hudng
i dén quyét dinh FDI

= Cac yéu to chinh tri
= Tranh rao can thuong mai

= Khuyén khich
cua cac chinh

hhat trién kinh té (su’ quan tam
obhu trong viéc nang cao phuc

Ii cua dan chung-cac cu' tri =>cac chinh

sach tao dieu

kién thuan Igi thu hut FDI

= Giam mutc thué cac dich vu cong cong
= Cac chuadng trinh dao tao lao dong

= XD va hoan thién két cau ha tang

= Gidm hodc mién thué...
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2.3 Hé thong tién té quoc t€ va thi
truGng tai chinh quoc té

= 2.3.1 Lich sU’ cua hé thong tién té quoc té

Jamaica ~ tente
(ché& do chau Au

thong

Bretton  ty gia (EMS)
Woods tha noi
cd quan

ly)
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:h Ché do ban vi vang

al niem:
= HE thong tién té QT trong dé dong tién quoc gia dudc gan
vOi vang
= Ché d0 ty gia co dinh
O UU thé
= Giam rui ro cho cac cong ty
= Thuc thi chinh sach tién té that chat, gitp kiém soat lam
phat
= Diéu chinh mat can bang CCTM
= Nguyén nhan sup do
« Khéng thich (g véi qui mo phat trién, ndi tai hé théng
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i Hé thdng Bretton Woods

= Khai niém: Hé thdng dua trén ddng dé la My (ban vi vang-do
la)
= Dac trung cd ban:
= Ché d0 ty gia co dinh
= Tinh linh hoat noi tai: bién do 10%
= Tai trg cho phat trién kinh té&: thanh 1ap WB
= Thiét Iap ca ché giam sat: thanh lap IMF
= Nguyén nhan sup do:
= Suy giam vi thé KT My, db la My
= NOi tai hé thong s
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‘_LHé th6ng Jamaica (tha ndi cé quan ly)

= Khai niém: Hé thong TTQT ban vi hoi doai
= Dac trung co ban:
= Ty gia tha ndi co quan ly
= Hau hét cac dong tién tha ndi trong tucng
quan v&i nhau va chinh pha cé thé can thiép
dé tac dong dén ty gia
= MOt s6 quoc gia gan dong tién nudc minh vdi
dong tién manh han
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i Hé thdng tién té chau Au

= Khai niém: Hé thong tién té khu vuc
O DéC diém

= On dinh ty gid

= Thic day thuong mai

= Kiém soat lam phat
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