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" I
Nghién clru tinh hudng
Toys "R” Us chiém Iinh thé gioi

m Lich sw
1948 Charles Lazarus dau tw $4000 m& 1 clra hang
ban dé gb cho tré em co kém theo ban do6 choi

1958 md 1 siéu clra hang (superstore) chuyén ban
do choi va cac mat hang cd lién quan

1978 — 2005 Toys ‘R’ Us nha ban I& d6 choi Ién nhat
nwdc My. Duwoc cac nha phan tich thi trwong chirng
khoan dat tén: “category killer” — khédng dé co hoi kinh
doanh cho bat ct thwong nhan nao ban ching loai
hang twong tuw
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Nghién ctru tinh huong
Toys "R” Us chlem I|nh thé gioi
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" I
Nghién clru tinh hudng
Toys "R” Us chiém Iinh thé gioi

m Lich s (tiép)
6/2005 Tap doan dau tw bao gdbm cac chi
nhanh cua Bain Capital Partners LLC,
Kohlberg Kravis, Roberts & Co. (KKR), va
Vornado Realty Trust (NYSE: VNO) mua lai
Toys "R" Us, Inc. v&i $6.6 billion.

Toys "R" Us, Inc. Headquarters

= One Geoffrey Way
Wayne, New Jersey
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" I
Nghién clru tinh hudng
Toys "R” Us chiém Iinh thé gioi

m Lich s (tiép)
Mang lw@i clra hang trén toan thé gidi:
> 1500
s Tai My: 586 Toys “R” Us va 250 Babie “R” Us
s Nwé&c ngoai: 670

= Ban qua mang: www.toysrus.com,
www.babiesrus.com, www.imaginarium.com
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" N ’
Nghién ctru tinh hudng
Toys “R” Us chiém [inh thé gioi
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" I
Nghién clru tinh hudng
Toys "R” Us chiém Iinh thé gioi

m Cong thirc dé thanh céng
Xay dwng cac ctra hang cwc Ién vung ngoai 6
Gilr Iwc_)’ng hang trong kho dé ludn cé sén khi khach
hang muon mua
Ban hang v&i mire gia chiét khau
Ban hang so sinh v&i gia rat thap dé xay dwng long
trung thanh cua khach hang
Xay dwng long trung thanh tr phia nha SX: dam bao
hang cua ho dwgc ban quanh nam.
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" I
Nghién clru tinh hudng
Toys "R” Us chiém Iinh thé gioi

m M& réng thi tredng
1984 mé& clra hang dau tién tai Canada
(ap dung cong thrc kinh doanh nhw ci)
Tai UK
= Ngudi tiéu dung Anh: khdng di xa, hang ré 1a khéng tot
= Luat phap: qui dinh khéng ban hang vao budi toi, CN, luat
zoning laws (cac nha ban lé quan ao str dung dé ngan can
TRUs ban quan ao tré em)...
Hang chiém 10% thi phan & Anh va tiép tuc mé roéng
kinh doanh sang cac nwéc chau Au khac
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" B
Nghién ctru tinh hudng

Toys "R" Us chiém linh thé gioi
m Mo réng thi tridng (tiép)
Tai Nhat Ban
= Large-Store Law: MITI va cac cong dong dia phwo’ng S
dung dé ngan can viéc XD cac ctra hang I&n. (viéc nbp don
doi héi qua trinh 10 nam)
m 1980s:
Ky két Sang kién Structural Impediment (6/1989), tao diéu kién
thuan lgi cho cac cong ty My tiép can thi trydng Nhat Ban
Den Fujita (doanh nhan Nhat) chu tich cong ty Mc Donald’s

Nhat Ban van dong hanh lang rat ngan th&i gian nép don) -
20% vbn cla TRUS.

1991 TTG. Bush cat bang khanh thanh ctra hang dau tién
(60.000 khach hang ngay dau tién)

Can trg: dong ctra lac 7h tdi, 48 ngay/ ndm, cac nha SX dd
choi Nhat khéng cung cap hang...
s => 150 Toys “R” Us va 17 Babies “R” Us tai Nhat Ban

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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" JEE
Mot sO van dé chung
vé moi trvong KDQG
m Khai niém:
MTKD - tbng hop va twong tac 1an nhau gilra cac

yéu td anh hwéng truc tiép hoac gian tiép téi hoat
dong KD cua DN

MTKDQT - tbng thé cac méi trwérng thanh phan: MT
luat phap, chinh tri, kinh t&, VH-XH, canh tranh, tai
chinh...=> tac déng va chi phdi HPKD ctia DN, budc
DN tw diéu chinh dé thich tng, nam bat co hdi KD,
dat hiéu qua cao trong KD

10
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S
Phan loai MTKD

Theo trang thai tinh

Theo chirc nang hoat dong
Theo diéu kién kinh doanh
Theo cap dd

Theo mwc canh tranh

11
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" S
Mot s van dé chung
vé moi trvong KDQG

m Phan loai MTKD
Trang thai tinh
x MT dia |)’/
s MT chinh tri
s MT luat phap
= MT kinh té
s MT van hoa

12
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" S
Mot s van dé chung
vé moi trrdng KDQG

m Phan loai MTKD (tiép)
Theo chirc nang hoat dong
= MT quan ly
= MT t6 chirc
= MT cOng nghé
s MT nhan luc

13
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" S
Mot s van dé chung
vé moi trvong KDQG

m Phan loai MTKD (tiép)
Theo diéu kién KD
= MT tai chinh tién té
s MT dau tw
Theo cap do
x MT trong nwoc
s MT quoc té
s MT vi mO
s MT vimo

14
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"
M6t s van dé chung
vé moi trrdng KDQG
m Phan loai MTKD (tiép)
Theo mrc do canh tranh

s MT canh tranh nang dong
s MT déc quyén

15
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. V & V & AN
MOt sO van dé chung
vé moi trrdng KDQG

MOGi trivong MO triong

- quocnol  quoc ngoal

IMGI tro'ng tw nhién

MOi tredng chinh tri
va phap ly

MOi trrong xa hoi
Méi trwdng kinh té

M@i trwérng kinh té — ——
MOi trirong phap ly

MOi tred'ng chinh tri

MOi triro'ng canh
tranh

MOi tred’ng van hoa

ll
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" S l
MOi trwo'ng quoc nol

£ N « Quy dinh vé quan hé dbi ngoai va dau tw ra nuwédc
MOl ngoai ‘ ,
trwong * Quy dinh vé phap ly anh hwédng dén strc canh tranh

chinh tri cua doanh nghiép
va phap ly « Cac b6 luat chi phdi hoat dong cua cac chi nhanh
cbng ty & nwédc ngoai

O
Moi * Kinh te phat trién 6n dinh, ddng tién noi dia tang gia
T => dau tw ra nuo’c ngoai tang va nguoec lai
VAR tg - Khi kinh té xau di, chinh phu thwong co chinh sach
han ché dau tw ra nwdc ngoai

—_—\

« Canh tranh trong nwédc cao =>nguy co mat thi phan

budc doanh nghiép gidm dau tw ra nwéc ngoai dé
cuing cd thi phan trong nuwéc
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MOI treong KDQG (méi trwdng qudc ngoai-
mOI trirong tw nhién)

m MOi trrong tw nhién
Vitri dialy
Pia hinh
Khi hau
Tal nguyén thién nhién
Dan sb

18
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" A
Moi tredng KDQG
(mOi trrd'ng xa hoi)
m Cac yéu to vé nhan khau hoc
Dan sb: nguon LD va qui mé
Toc d0 tdng dan so (thap dan so khac nhau)
Chi tiéu vé gido duc, hoc van cda vung, qudc
gia
Tap quan, truyén thdong sinh sdng clia dan cw
Gia tri xa hoi => SF phu hop?

19


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

" S
Moi tredng KDQG

(mdi trwdng kinh té-cac hé thong kinh té)

Kinh té ké

hoach hda Kinh te thi Kinh té hon

. trieon ho
tap trung J 7P
Toan bd cac ngudn Mot sb linh vuc co
lwe va co s& SX KD s& hiru tw nhan va
thudéc s& hiru nha hoat ddéng theo co
nwoc ché thj trwong

Moi hoat dong san
xuat kinh doanh déu
thudc s& hivu tw

Nha nwéc quyét nhan M6t s6 Iinh vwe
dinh sé lwong loai thudc s& hiru nha
hang hoa SX cling nwéc va hoat dong

nhw so lvong, gia ca theo ké hoach nha

va kénh phan phdi nwoc
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" J
Moi treong KDQG
(m6i trwdng kinh té-muec do PT)
m TSPQD (GNP), TSPQN (GDP) - dung lwong
thi trwong

m [SPQD/nguoi — woce lwgng va so sanh
twong d6i mrc s6ng va src mua cua cw dan

m TSPQD/nguoi theo PPP: so sanh truc tiép
murc sdng cua cw dan cac nwdc

m Két ciu ha tang co’ sé

21
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" Jd
Moi tredng KDQG
(mdi trweyng kinh té-mdrc dd 6n dinh)

m Kinh té bat on dinh
Bién ddng kinh té ngoai tam kiém soat clia chinh
phu
Tao bat 6n trong xa hdi, d& dan dén bat 6n dinh
chinh tri

m Chi s6 phan anh mdc dd 6n dinh kinh té
Ty Ié lam phat
No nwdc ngoal

22
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" J
Moi tredng KDQG
(moi tredng KT chinh sach thwong mai)

m Cac hang rao thwong mai
Thué quan: phan loai, tdc dong
Phi thué quan:
= Han ngach
= VTRs
» Gidy phép

23
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" A
Moi tredng KDQG
(moi trvdng KT chinh sach thwong mai)
m CAc bién phép khuyén khich
Tro cap
Khuyén khich R&D
Tro gia SF
Cung cap dich vu cdng cdng véi gia thap

24
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" J
Moi tredng KDQG
(mOi trwong KT: chinh sach dau tw)

m Cac hang rao
Thu tuc hanh chinh
Quy dinh vé Iinh vuc dau tw
Quy dinh vé s& hiru
Cac quy dinh khac
= Vay von
s HOI hwong lol nhuan
= Ngoai té

25
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" J
Moi tredng KDQG
(moi trwwdng KT: chinh sach dau tw)

m Cac bién phap khuyén khich
Linh vwc dau tw
Pia ban dau tw
Uu dai vé thué
Uu dai vé tin dung

26
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"
Moi tredng KDQG
(moi trrrong luat phap)

m Hé thong luat theo tap quéan - ché dd
thwong luat (thong luat) (My, Anh): hé
thong luat dwa trén an 18, tién 18, va tuy
chinh dwoc tham phan linh hoat ap dung

m Dac diém: ché d6 luat dwa trén sw dién
dich s kién cla toa an (cac phan quyét
cUa tda an v&i cac trwong hop cu thé
trong qua khir-tao ra an 1€ moi)

27
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" A
Moi tredng KDQG
(moi trrrong luat phap)

m Hé thong luat dan sw - ché dé dan luat
(cAc nwde chau Au luc dia,...>70 nuwdc):
hé thong luat phap dwa trén cac bod luat
dwoc hé thong hoa. Luat thanh van va it
linh hoat

m Dac diém: ché dd luat phap dwa trén tap
hop chi tiét, cu thé cac diéu luat dwoc hé
thong hod trong cac bd luat (quy dinh nhiing

gl duwoc phép lam va khong dwoc phép lam ciing
nhw more an cho cac trirong hop vi pham) 28
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" I
Moi tredng KDQG
(moi tredng luat phap)

m Hé thong luat than quyén - than luat): hé
thong luat phap dwa trén luat I& tdn gido

m Dac diém: ché do luat phap dwa trén giao
ly clia tdn gido cu thé

m VVD: luat Hoi gido dua trén gido ly clia dao
Ho6i (>30 nwde)

_uat Hoi gido + tap quan

_uat Hoi gido + dan luat

_uat thei thudce dia + chuan mwe dao dirc Hoi

gido

29
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" JEE
Moi tredng KDQG
(moi trwedrng luat phap)
m Cac hiép dinh va hiép wdc khu vwee => |uat
Khu vuc

m C4c hiép dinh va hiép wéc quoc té => luat
quoc té

=> diéu kién kinh doanh trong khu vuc va
thé gioi

30
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" JEE
Moi tredng KDQG
(moi trwedrng luat phap)
m Cac hiép dinh va hiép wdc khu vwee => |uat
Khu vuc

m C4c hiép dinh va hiép wéc quoc té => luat
quoc té

=> diéu kién kinh doanh trong khu vuc va
thé gioi

31
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" JmmmmmpMeitreong KDQG
(moi trrd'ng luat phap: nhirng khac biét phap Iy-
quy dinh phéap ly va nang lurc thue thi tac ddng dén KDQT)

m Quyén sé& hiru tai san: mirc d6 bao vé clia hé thong
phap ly trwdc sw xam pham quyén s& hiru tai san do
hanh vi clia ca nhan hay chinh quyén

m Quyén s& hiru tri tué: mirc do bao vé clia hé thong
phap ly trwéc nhirng vi pham quyén sé hivu tri tué

m An toan san pham va trach nhiém doéi vé&i san pham

Chi phi
Pao dwrc kinh doanh

= Nghia vu hop dong: xac dinh cac diéu kién trong hop
dong mua ban hang héa ciing nhw quyén loi va nghia vu
cua cac bén tham gia

32
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" J
Moi tredng KDQG
(moi trwdng chinh tri)

m Tinh 6n dinh: diéu kién quan trong anh
hwdng dén hoat dong kinh doanh

m C4c biéu hién
Sy dong tinh cda dan chang ddi véi quan
diém chinh tri
Sw dong tinh cha dan chdng dbi véi thé ché
Uy tin va do tin cay clia hé thong chinh tri
(Bang cam quyén) doéi v&i dan chung, doanh
nghiép trong va ngoai nuwoec...

33
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" S
Moi tredng KDQG
(moi tredng chinh tri)

m Hé thong chinh tri dan cha
Quyeén ty do y kién veé quan diém, biéu tinh,
xuat ban, ...
Tham gia bau cr dé Iwa chon ngudi dai dién
Hé thdng toa an ddc 1ap va cdng bang
Bao vé co s& ha tang

) 13

“Mé& clra”, “ndi I6ng” twong doi sy can thiép
cua nha nuéc

34
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" S
Moi tredng KDQG
(moi tredng chinh tri)

m Hé thong chinh tri chuyén ché: khéng cho
phép co sw doi lap vé hé thong chinh tri

Chuyén ché theo kieu tap trung quan liéu,
chuyén ché than quyén (cac nuwéc dao Hoi &
Trung DOngQ)
Chuyén ché co (thuc hién thdng qua strc
manh quan 4doi va dwa trén khai niém than tuc
hon la ton giao)

35
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" A
MOI treong KDQG
(moi trwdng van hoa-khai niém)
m Khai niém van hoa
Edward Tylor: “Téng thé céc tri thirc, niém tin,
nghé thuat, dao dire, luat phap, phong tuc va
nhirng nang lwvc ma maoi con nguoi voi tw
cach la mét thanh vién xa hoi coé duwoc”
Geert Hofstede: “Tap hop chwong trinh cua
tri n&o cho phép phén biét cac thanh vién cua
mot nhom ngwdi nay voi mot nhom ngwo’l
khac...Van hoa, theo nghla nay bao gobm hé

thong cac gia tri va chinh cac gia tri tao nén
khoi kién trac cla van hod”

36
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" A
MOI trvong KDQG
(moi trwdng van hoa-khai niém)

m Khai niém van hoa
Zvi Namewith & Robert Weber: “Van hoa la
hé thong cac tw twéng, hé thong céc gia tri va
chuan mwc dwoc chia sé trong mot nhom
ngwoi va khi dwoc tap hop lai ching tao nén
moét khudn mau song”
=> “Van hod la tdng thé céc tri thire, niém tin,
nghé thuat, dao dwc, luat phap, phong tuc va
cac nang lwc ma con nguoi co duoc voi tw
cach la moét thanh vién cua xa hoi”

37
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" N
Moi tredng KDQG
(i trwdng van hoa-dac diém)

Chuyén
giao qua
thé hé

38
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" A
Moi tredng KDQG
(mdi trwdng van hoa-dac diém)

Hoc tap
s Khdng ké thira, khéng dwa trén nén tadng sinh hoc
Chia sé

= Con ngudi la thanh vién cia mot nhém, mot t6
chirc, moét xa hoi

Chuyén giao qua cac thé hé

= Van hoa duwoc tich Ity va dwgc chuyén giao tr the
hé nay sang thé hé khac

39
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" A
Moi tredng KDQG
(mdi trwdng van hoa-dac diém)

Tinh twong trung
= Van hoa dwa trén nang lyc cla con ngudi biét
dién dat bang biéu twong, dung vat nay dé twong
trirng, biéu twong hoa cho vat khac

Tinh khuén mau
= Vén héa cé cau tric va cac b phan lién két voi
nhau. Su thay doi & mot bo phan dan dén sy thay
déi & bd phan khac
Tinh thich nghi

= \Van hoa dwa trén nang lwc clia con nguwdi co thé
thay doi hoac thich nghi

40
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Moi tredng KDQG
(mOi trrong van hoa-gia tri
va chuan muc)

m Gia tri: cac tuw twdng triru twong theo dé
x& hoi tin rang dé la tot, 1a dung, 1& mong
muon

m Cac chuan muc: cac qui wdc xa hoi va
nguyén tac quy dinh hanh vi ’ng x& pho
hop trong hoan canh nhat dinh

m => gia trj vd chuan muc chju anh huéng
cua triét Iy chinh tri, kinh té, cau tric xa
hoi, ton giao, ngon nglr va giao duc

41
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" S
Moi tredng KDQG

(mOi trwrd'ng van hoa)

TONn giao

Triét ly chinh tri

lcéu tric xa hoi

Van hoa:
Cac chuan muc

va
hé thong gia tri

Triét ly kinh té

Ngon ngly

42
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" A
Moi tredng KDQG
(mdi trwdng van hoa-cau tric xa hoi)

m Cau trdc XH 1a t6 chirc XH nén tang clua
MOt xa hol

m C4c loai cau trdc chu yéu
Céa nhan: ca nhan la khoi kién tric co ban cla
tdo chtrc XH; nhan manh dén cac thanh twu
cua ca nhan (My)
Nhom: nhom la khoi kién tric co ban cua to
chirc XH; nhan manh dén tw cach thanh vién
trong nhom, quan tam trwdc hét dén thanh
twu cua nhédm (Nhat Ban)

43
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" A
Moi tredng KDQG
(mdi trwdng van hoa-cau tric xa hoi)

m Cac loai cau truc chu yéu (tiép)

Dang cap: t6 chlrc xa hdi xay dyng dwa trén sy
phan biét gitra cac giai cap. Cac xa h0| nay co su
lwu dong XH thap va phan tang giai cap cao (An
PO 80% dan so6 theo dao Hindu)

= Brahman: nhirng thay tu va giao si (ba la mon)

» Kshatrya: nhirng ngwoi lanh dao va binh linh (v0 si)

= Vaisya: tang I&p buén ban (thwong nhan)

» Sudra: ngwoi lao ddong (dang cap thap nhat)

(Achuta — 160 triéu (khdng phai la ngudi)

44
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“ How Caste dnapes Society

Definition:

A type of social
organization/nierarchy in
which a person’s occupation
and position Iin life Is
determined by the
circumstances of his birth.

http://www.csuchico.edu/~cheinz/syllabi/asst001/spring98/16.htm



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

“ How Caste dnapes Society

m Rigid, hereditary membership
Into birth caste

m Marriage only among member of
same caste

m Occupation choices restricted

m Personal contact with other
castes restricted

m Acceptance of fixed place in
society
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"
Caste Systems Benefits

mMembers of a caste rely on
each other for support
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tems Benefits

Each caste Is born out of Brahma (the
creator)

Brahmins—
thinkers/knowers

satriya—doers

—a\/alsya—provide

food for the belly
Sudra—do the

| / work
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202 Four Gas\es,

mBrahmins — Priests, Teachers,
Judges; usually don’t own land
therefore need other castes to
work the land and provide for
them

mKshatriyvas — Warriors and
Rulers (landowners)

m\aisyas — Skilled Traders,
Merchants, Farmers
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m Sudras — Unskilled Workers—
Laborers and Craft workers

m Below these four castes are
people who belong to no caste

m Untouchables — Qutcastes,
Children of God

m Concept of pollution...the most
pure at the top (Brahmins) and the

most polluted at the bottom
(Untouchables)
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Brahmins - Priests

m Purpose is to help
‘ people of other
castes fulfill their
dharma

m Perform rituals
and observe vows
for the sake of

others Em

[ ] *
[ ]
°
> -
https://fb.com/tailieudientucntt
—
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" N
Kshatriyas - Warriors and Rulers

m Responsible
for leadership
of the people

m Often rely on
advice from
Brahmins
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" M

Vaisyas - Skilled Traders, Merchants

m Shopkeepers
who sell
products
(unlike the
Shudra who
sell services)
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Untouchables - The Outcastes

m Belong to no caste

m Expected to do the
“dirty” jobs

m Come In contact
with animal skins,

dead bodies and
human feces

m Avolid contact with
“caste” Indians for
fear of “pollution”

W
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" SN
Moi tredng KDQG
(mdi trwdng van hoa-cau tric xa hoi)

55
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" A
Moi tredng KDQG
(moi trwong van hoa-ton giao)

m Khal niém
Ton gido: hé thong cac niém tin va 1& nghi
chung vé linh vwe tam linh
Hé thdng dao dirc: tAp hop cac nguyén tac
dao dirc hodc cac gia tri dé dan dat va hinh
thanh hanh vi
m C4c tOn gido I&n: dao thién chua, dao hoi,
dao an 4o, dao phat, dao knong (khong
phai ton giao nhwng c6 anh hwdng rat I&n)

56
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" A
Moi tredng KDQG
(moi trwong van hoa-ton giao)

m Kitd giao (20% dan so - Au, My, Phi)
Chua Jesus
Cong gido, tin lanh, chinh thdng
KEéu goi chém chi Iam‘viéc va tao ra cua cai,
kéu goi tiet kiém va dau tw
Quan hé chat ché v&i sw ra doi cua CNTB

57
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" S
Moi tredng KDQG
(moi trwong van hoa-ton giao)

m Hoi gido (1 ty tin d6) nha tién tri Mohamed
Yéu cau chap nhan vé diéu kién sw duy nhat va quyén
lwe tuyét dbi chia dire chla trdi van nang. Muc dich
cudc séng 1a hoan thanh ménh 1&énh cta chta dé hy
vong dwoc tiép nhan trén thién dwéng
Nguyen tac chud yéu: kinh trong cha me, ton trong
quyén cua nguwoi khac, khong giét nguoi trw co
nguy@n nhan hop phap, dbi xt¢ cdng bang, binh dang
v&i nguwoi khac
Kinh Coran: Gng ho kinh doanh tw do, cho phép kiém
I&i hop phap tir thwong mai, khong béc 16t, cdm cho
vay nang lai 58
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" A
Moi tredng KDQG
(moi trwong van hoa-ton giao)

m An d6 gido (Hindu) 750 triéu (khdng the
mot nguwdi nao cu thé, khéng cé sach kinh
thanh

C6 vii cac nguyén tac khd hanh, khéng
khuyén khich kinh doanh tw nhan, tao cua cai
Danh gia ca nhan khong bang céc thanh tyu
vat chat ma bang tinh than

XH An D6 hién dai ?

59
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"
Moi tredng KDQG
(moi trwong van hoa-ton giao)
m Dao phat, 350 triéu (Trung A, DNA, TQ,

Han Qudc, Nhat Ban)

Kéu goi gidm gidi, tiét ché

Khéng phan tang XH, it khdé hanh
=> thuan lgi cho hoat dong kinh doanh

60
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" A
Moi tredng KDQG
(moi trwong van hoa-ton giao)

m Khong gido
Trung thanh (nguwoi lam cong?)
Trung thuwc
Trach nhiém co6 di cé lai (chu - tho)
=> thuan lgi cho hoat dong kinh doanh

61
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" J
Moi tredng KDQG
(moi trwong van hoa-ngon nglr)

m Ngbn nglr: n6i - viét - dau hiéu (ct chi)
m Ngdn nglr s dung nhiéu trén thé gioi

Tiéng Trung 20% dan so

Tiéng Anh 6%

Hindu 5%

Nga 4%

Tay Ban Nha 3%

Ngon nglr khac 62%

62
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" J
Moi tredng KDQG
(moi trwong van hoa-giao duc)

m Giao duc: phwong tieén qua do cac ca
nhan hoc ky nang, xa hoi hoa cac gia tri va
chuan muc clia xa hoi

m GD dong vai tro quan trong trong xac dinh
(hinh thanh va phat trién) lgi thé canh
tranh clia quoc gia

63
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" S
Moi tredng KDQG
(moi tredng van hoa)

m Van hoa khong phai cd dinh ma c6 sy tién hoa:
tién bd ky thuat va xu thé toan cau hoa la dau
tau cla sy thay dbi van hoa

m VD: Matsushita 1998 thay ddi cach thc truyén
thong

Thay déi hé thong tra lwong cho 11.000 quan tri vién
(dwa theo tham nién; dwa theo KQ)

Lwa chon phuwong thire tra lwong

Hé thong lam thué sudt doi (dong clra 30 nha may &
Nhat )bén, ban,cat giam 13000 lao déng, trong do
chuyén 1000 viéc lam quan ly sang cong viéc khac) e4
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