I
Chuong 4

Chién lwoc kinh doanh quoc té
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Muc tiéu cua chuong

e Cac cong ty da qudc gia hoat dong & nhiéu hon 2
nwédc

e => MO trrong kinh doanh phtrc tap

e =>Phai c6 ké hoach chién lwgc hoach dinh tot
+ Cac cong ty I&n: ké hoach chi tiét, toan dién
+ Cac cong ty nhé: ké hoach it phire tap

Qua trinh 3 bwdc trong hoach dinh chién lwoc:

1/ Hinh thanh chién lvoc

2/ Thwc hién chién Ivoc

3/ Kiém soat va danh gia
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Muc tiéu cua chwong

e Muc tiéu cua chwong
Pinh nghia thuat nglr “hoach dinh chién
lwoc”
Giai thich sw hinh thanh chién lvoc (Mo
trwo'ng bén ngoai, bén trong)
Mb ta tién trinh thwe hién chién Iwoc (dia
diem, so hiru, chirc nang)
Céch thirc kiém soat va danh gia chién lvoc
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Nghién ctru tinh huong
Gia nhap hang ngl cac dong minh I&n

Biéu twong: 1997, biéu hién sw cam két cua
Mazda tang truedng va hoan thién lién tuc.
Céng ty dang réng doéi canh bay vao twong lai
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Nghién ctru tinh hudng
Gia nhap hang ngd cac dong minh Ion

e Nhan hiéu Mazba cdé twx nam 1973
e Tén Mazda bat ngudn tlr Ahra Mazda vi

than cda cac nén van minh s&ém nhat &
Tay A, vi than cua tri théng minh va sw
hal hoa

e Ngwoi sang lap Jurijo Matsuda
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Headquarters
3-1 Shinchi, Fuchu-cho, Aki-gun, Hiroshima 730-8670
Japan

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Nghién ctru tinh huong
Gia nhap hang ngl cac dong minh I&n

e Mazda Motors cd ngudn goc tir Toyo Cork
Kogyo Co., Ltd, mdt céng ty nhé do Jujiro
Matsuda thanh lap vao nam 1920, tai thanh
phd Hiroshima, Nhat Ban. Luc d6 Toyo Cork
Kogyo chl yéu ché tao cac thiét bi may méc.

e Dén nam 1929, cdng ty san xuat déng co’ 6td
dau tién

e Nam 1931, xuat khau 30 chiéc xe ché hang 3
banh vao thi trwdng Trung Qudc
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Nghién ctru tinh huong
Gia nhap hang ngl cac dong minh I&n

e Nam 1934, Jujiro Matsuda ddi tén céng ty thanh
Mazda Motor (ch®r Mazda dwoc lay ti tén cla
vi than Itra “Ahura-Mazda”)

e Mazda san xuat nhirng chiéc 6 td mui kin
(sedan) dau tién vao ndm 1940, nhwng phai
ngtrng lai do chién tranh thé gi¢i lan tho 2.

Ngay 6/8/1945, qua bom nguyén t&r do My ném
xudng pha huy toan bd thanh phd Hiroshima,
trong d6 c6 nha may cua Mazda Motors. Cai tén

Mazda bi xda sb trong sudt 15 nam sau
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Nghién ctru tinh huong
Gia nhap hang ngl cac dong minh I&n

e Nam 1959 Mazda tai thiét, san xuat hang loat
nhi*rng dong xe nhw Carol ma dac biét |a chiéc
sedan R360 va dong Mazda Cosmos voi RX-8.

e M& réng hoat dbng ra nwdc ngoai

Han Qudc
Nam Phi
Chau Au, Uc, Canada, ...

e Nam1966 Mazda hoan thanh nha may san xuat
xe du lich tai Hiroshima va bat dau xuat khau
sang thi trwong My (1970).
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Nghién ctru tinh hudng
Gia nhap hang ngd cac dong minh Ion

* Mazda hang xe hoi I&n thir tw cua Nhat Ban
(8% thi phan). Toc dé tang trwdng 47%

e Toyota (43%); Nissan (25%); Honda (10%).

Toc do tang trwdng 10%

e => Mazda dang trong qua trinh van dong.
Khéng gi¢i han & thi trwdng Nhat Ban. Bau
thap ky 1990 chiém 2,5% thi trwérng My. Chién
lwoc tré thanh nha SX xe hoi hang dau Nhat
Ban

10
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Nghién ctru tinh hudng
Gia nhap hang ngd cac dong minh Ion

e Chién lwoc kinh doanh ciia Mazda gém
2 bo phan

Phat trién sdn phdm maoi

Thanh 1ap cac déng minh (Iién, minh) vOi
cac nha SX khac (hop tac chién luvoc)

11
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Nghién ctru tinh hudng
Gia nhap hang ngd cac dong minh Ion

e (1)Phat trién sdn pham moi
Trwdc: danh muc san pham hep
o chil yéu xe Sedan 323 “Familia” & Nhat
Hién nay: danh muc san pham phong phu

o Xe tai nhd MPV (minivan)

» Xe ca nho (Carol)

» Xe khéng mui hai chd ngdi (Eunos Roadster)
e Xe sang trong 929 Sedan

» Tang cong suat, cai tién ndi that Sedan 323

“MAZDA global products”

12
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Nghién ctru tinh hudng
Gia nhap hang ngd cac dong minh Ion

e (2) Xay dwng dong minh (lién minh chién lwoc)
vOi cac nha SX khac
Lién doanh v&i Ford ban cac xe Ford Festiva,
Probe, Thunderbird
Lien minh voi Ford va Sanyo xd nha may SX xe co
lap dai ban tai Malaysia
Dan xép kinh doanh vé&i Fiat (Italia), Citroen (Phap)
Tim kiém lién doanh & chau Au: xd nha may sx xe
tai chau Au
Pau tw vao My dé tang sb lwong cac dai ly ban
hang
VIAZDA group

13

ongThanCong.com
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Nghién ctru tinh hudng
Gia nhap hang ngd cac dong minh Ion

* Binh luan vé kha nang canh tranh cua
Mazda trén thi trwong xe hot My va vé
kha nang chiém gilr thi phan, chu tich

hang phat biéu (ndm 1990): “Tai san cua
chung téi la 10 nam hop tac véi Ford
(1979 capital tie-up), diéu ma mot s doi
thu canh tranh khéng c6. Hop tac sé la
twong lai cua nganh céng nghiép 6 t6, va
& Iinh vwe nay chung t6i dang di dau”.

14
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Nghién ctu tinh hudng
Gia nhap hang ngd cac déng minh I&n

e Ozaki - Chief Finanicial Officer of Mazda Motor
Corp, former Executive Vice President

Mazda's said: Allilance with Ford will
continue to be "pivotal”, "Ford needs
Mazda and we need Ford." Still, Mazda
IS open to forming a partnership with
other automakers for individual car

development. (China Daily 24/02/2010)
“Partnership with Ford”

15
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Nghién ctru tinh hudng
Gia nhap hang ngd cac dong minh Ion

e Mazda dang trén con duwong gia nhap
vao hang ngl cac nha sx xe hoi lon.
Chién lvgc cua hang dwoc xay dung

trén co s& nhiéu cach tiép can:
Phat trién sdn phdm maoi
Lién doanh
Lién minh chién lwoc

16
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Nghién ctru tinh hudng
Gia nhap hang ngd cac dong minh Ion

e Tam nhin m&i 1999 (3 thanh to)
Tam nhin (vision): tao gia tri m&i khuyén khich, kich
thich khach hang qua cac san pham 6 t6 va dich vu
tot nhat
S(r mang (mission): v&i sy say mé, niém tw hao va
tdc do, mang lai cho khach hang cac san pham 6 té
va dich vu vuwot qua sy mong doi cua ho
Gia tri (value): coi trong sw toan ven, sw sang tao
hwdng trong tam toi khach hang, trung thwc, hanh
ddng hiéu qua va tinh than ddng doi

17
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Nghién ctru tinh hudng
Gia nhap hang ngd cac dong minh Ion

e Két qua kinh doanh
(doanh thu rong): 2004: 2.916 ty Yén; 2005:
2.696 ty Yén (845,6 ty trong nudc; 1.850 ty
nwédc ngoai); 2011: 2.325 ty Yén
2011: ban 1,247 triéu xe

e Lao dong (2011)

59.864 ky thuat vién va cong nhan SX

18
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Nghién ctru tinh hudng
Gia nhap hang ngd cac dong minh Ion

e Viét Nam: VMC Vietnam Motor
Corporation SX va phan phdi nhiéu mac
xe: Kia, Mazda, BMW

Nha may ngoai 6 Ha NOi

Tdng dién tich 5000 m2

Céng suat 24.000 xe/nam, 3 ca

4 day chuyén lap rap

Mazda: 323 Familia, Premacy, Mazda 626
Elegal

Vinamazda 2011 (Quang Nam): 10.000
Xxe/nam

19
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Hoach dinh chién lwoc toan cau

e Khai niém hoach dinh chién Ivoc
Qua trinh danh gia méi tredng va strc manh
noi bo cong ty
Xé&c dinh cac muc tiéu ngan va dai han
Thuwe hién ké hoach hanh dong dé dat cac
muc tiéu

20
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Hoach dinh chién lwoc toan cau

e Khai niém chién Iwvoc kinh doanh

Sy tap hop mdt cach thdng nhat cac muc
tiéu, cac chinh sach va sw phdi hop cac
hoat ddng clia 1 don vij kinh doanh chién
lworc trong mét tdng thé nhat dinh

21
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Hoach dinh chién lwoc toan cau

e Khai niém chién Iwvoc kinh doanh
“Hanh déng thwc hién b&i cac nha quan tri
nham dat dwoc muc tiéu cta cdng ty => toi
da hoa gia tri cua céng ty cho chu s& hiru,
cac cb déng”
(Charles Hill, Global Business Today, 2009, p.375)

22
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Hoach dinh chién lwoc toan cau

e Dac diém cua cac don vi kinh doanh chién
lwoc (SBU)

1/ kinh doanh ddc lap
2/ ¢6 nhiém vu ro rang
3/ c6 cac doi thu canh tranh trong kinh doanh
4/ diéu hanh, quéan ly cac ngudn nhat dinh
5/ cd bd may quan ly dd quyén lwc va trach nhiém
6/ co thé dat dwoc muc dich tir cac ké hoach chién
lwoc
7/ c6 thé xd ké hoach déc 1ap véi cac don vi kinh
doanh khac

23
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Hoach dinh chién lwoc toan cau
dinh huwéng chién lvoc

e Dinh hwdng hwédng tdm (vi chung-
etnocentric)

Dwa trén gia tri lgi ich cua cong ty me trong
hoach dinh va thuwc hién chién lwvoc
Uu tién hang dau 1a Igi nhuan
Tién hanh kinh doanh & nwdc ngoai giong
nhw trong nwoc
S dung khi hdng mudn ban cting loai san
pham da ban & trong nwéc ra nwdc ngoai

24
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Hoach dinh chién lwoc toan cau
dinh huwéng chién lvoc

e Dinh hwdng ly tdm (da chung- polycentric)
Xd chién lwoc nham dap &rng nhu cau van hoa dia
phuwong
Piéu chinh KH chung phu hop nhu cau dia phuong
St mang: dwoc chap nhan bdi van hoa dia
phwong va xam nhap vao dat nwéc

=> MOi chi nhanh quyét dinh muc tiéu riéng, dva trén
nhu cau dia phwong. Loi nhuan duoc tinh sau muc
tiéu banh tredng va tang trwedng

25


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Hoach dinh chién lwoc toan cau
dinh huwéng chién lvoc

e Dinh hwdng khu vwe (da khu vwe —
regiocentric)
Nh,éim dat ca hai muc tiéu: loi nhuan va su
chap nhan cua dia phuong
Két hop 2 cach tiép can trén

Thuong st dung chién lwgc cho phép tinh
dén ca cau dia phwong va khu vwe. Trong
tam la ca khu vuc

26
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Hoach dinh chién lwoc toan cau
dinh huwéng chién lvoc

e Dinh hwdng toan cau (tdm dia cau-
geocentric)
Xem xét cac hanh déng trén co sé toan cau
(Cac cong ty I&n thwong chon dinh hwdong
nay)
San pham toan cau v&i sy da dang cla dia
phwong
V&i doi ngii can bo lam viéc tot nhat khéng
k& nguon goc
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Hoach dinh chién lwoc toan cau
hinh thanh chién lvoc

e Khai niém (hinh thanh chién lwoc)
La qua trinh danh gia maoi trirong bén ngoai
cua hang va nhirng mat manh (méi trwedng
bén trong) cua hang

28
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Hoach dinh chién lwoc toan cau
hinh thanh chién lvoc

e Danh gia moi triwong bén ngoai
Khai niém: phan tich mai tredng bén ngoai
nham tra I1&i 2 cau héi
» Mbi trwdrng dang dién ra diéu gi?
» Nhirng thay ddi d6 &nh huwdng nhw thé nao dén
cong ty?
Hai hoat dong:
e Thu thap thdng tin
e Danh gia thong tin

29
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Panh gia moi trwong bén ngoai

e Thu thap thong tin
St dung chuyén gia trong nganh
St dung cac xu hwdng lich s dé dy doan
Yéu cau cac giam doc diéu hanh dwa ra cac
kich ban
St&r dung may tinh mo phéng mai trudng
cua nganh va tong hop cac xu hudng
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Panh gia moi trwong bén ngoai

e Danh gia thong tin
Dwa trén mo hinh 5 lwc lwgng xac dinh surc
canh tranh cua nganh
o Nguoi mua
o Nguoi cung wng
» Nhirng ddi thd nhap nganh mai tiém nang
» Sw san co cla hang hoa va dich vu thay thé
» Nhirng ddi thd canh tranh trong nganh
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Panh gia moi trwong bén ngoai

e MO hin L’C lreng cann tranh cua
Michael Porter

CAC POI THU
TIEM NANG

Nguy cd de doa
nhirng ngudi mdi vao cudc

" CAC POI THU CANH\
TRANH TRONG NGANH

Quyén luc Quyén Iuc
NHA thuong lugng thuong Iugng | KHACH
2.1 . - ad 2 -
CUNG UNG cta nha cua ngudi HANG

cung ung mua

Cudc canh tranh gitra
ciac ddi tha hién tai
L 20

Nguy cd de doa tr
Céc san pham va dich vu thay th&

SAN PHAM
THAY THE 32
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Panh gia moi trwong bén trong

Nham xac dinh rd
mat manh, mat
yéu cua cong ty

Ngudn lwc cua Phan tich chubi
cong ty gia tri
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Panh gia moi trwong bén trong

0 N

Nguon lwe cong ty
h.

) )
L Nguén Iwe hiru hinh L Nguén Iwe vo hinh

wae e ws o S GRS e
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Panh gia moi trwong bén trong

e Phan tich chudi gia tri: phan tich cach
thirc phoi hop hoat ddng dé cung cap
hang hoa va dich vu

Cac hoat déng chinh
Céc hoat dong (hd tro) phu, bd sung

35
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Panh gia moi trwong bén trong

e Phan tich chubi gia tri (cac hoat ddng chinh)
Bao gom cac hoat dong R&D, san xuat, marketing,
giao san pham dén ngw®i mua, cung cap dich vu
hé tro' dich vu hau mai cho ngw®i mua san pham
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Panh gia moi trwong bén trong

Phan tich chubi gia tri (cac hoat ddng chinh)
R&D: lién quan dén cac hoat dong thiet ké va quy trinh
san xuat
Nhan, git¢, chuyén vat liéu va kho hang (inbound
logistics)

Hoat déng SX: SX, ché tao, Iap rap, thir, dong goi
Phan phdi san pham cho khach hang (outbound
logistics)

Tiép thi va ban hang

Dich vu duy tri va nang cao gia tri sau ban hang: stra
chira, diéu chinh, dao tao, cung rng cac bd phan

37


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Panh gia moi trwong bén trong

e Phan tich chudi gia tri (cac hoat dong ho tro)

Cung cap cac dau vao cho cac hoat dong chinh
(san xuat, marketing) cé thé thwc hién duoc

38
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Panh gia moi trwong bén trong

e Phan tich chudi gia tri (cac hoat dong ho
tror)

Ha tang hang: quan ly chung, ké hoach, tai
chinh, ké toan, phap luat
Quan tri nhan lyc: tuyén dung, dao tao,
danh gia, khuyén khich
Cdng nghé o dang tri thire, R & D, thu tuc
hoan thién hang hoa va dich vu
Mua nguyén vat liéu va cung wng
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Panh gia moi trwong bén trong

e Phan tich chudi gia tri: giup cong ty xac
dinh loai chién lwgc hiéu qua nhat (3
chién lvoc chung)

Chi phi: gidm thiéu

Phan hoa: tao su déc déo cho san pham

(thiét k€, nhan hang, cong nghé)

Tap trung: tap trung vao khach hang dac

biét, phan doan thi tredng phu hop
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Hoach dinh chién lwoc toan cau

Tinh sinh 1&i (LA, tién 1) dwoe do bang
ROI: loi nhuan rong/téng von dau tw
Tang tinh
sinh |0

Toi da hoa
gia tri cua
cong ty

Tang toc

do tang

loi nhuAn Tbc do tang loi nhuan dwoc tinh bang ty 1é

phan trdm tang trwdng loi nhuan theo thoi
gian
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Hoach dinh chién lwoc toan cau

Giam chi phi
Tinh sinh &
Tang gia tri va
tang gia
Gia tri cia

o -
Toc doé tang loi
- -
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Hoach dinh chién lwoc toan cau

e /= gia tri SF ddi v&i nguwdi tiéu dung

e P=gia 1DVSF

e C=chiphicho 1
PbVSF

= V-P=thang dw TD

- P-C=loi nhuan/1
DVSF

= V-C= gia tritao ra
cho 1 BVSF

43


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Hoach dinh chién lwoc toan cau

e COng ty co loi nhuan cao khi tao ra nhiéu
gia tri hon cho nguoi tieu dung va dat
dwoc diéu dé vai chi phi thap

=> Chién lwoc chi phi thap
=> Chién lwoc phan hoéa
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Hoach dinh chién lwoc toan cau

Chién Iwoc chuan héa  Chién lwoc xuyén
toan cau (Global quoc gia
Standardization (Transnational

Strategy) Strategy)

High

Chién lwoc quoc té Chién lwoc Pia
(International phwong hoa
Strategy) (Localization
Strategy)

low

E
o
.-E
&)
S
'@
(@]
<D
>
o
é.
Q
<L

Low High

Ap lwc vé dap rng yéu cau dia phwong
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Hoach dinh chién lwoc toan cau
hinh thanh chién lvoc

e Xac dinh muc tiéu
Khai niém muc tiéu: toan bd két qua hodc trang thai
ma 1 cong ty mudn dat dwoc tai mot thdi diém xac
dinh trong twong lai (muc tiéu cé thé 1a ngan hoac
dai han phu thuéc vao khoang th&i gian thwc hién
muc tiéu va chu ky kinh doanh cua céng ty).
Khai niém chu ky kinh doanh: khodng th&i gian can
thiét dé thwe hién 1 quyét dinh kinh doanh (khéac
nhau & tirng nganh, tirng céng ty).
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Hoach dinh chién lwoc toan cau
hinh thanh chién lvoc

e Muc tiéu xac dinh phai la muc tiéu dung (thoa
man cac tiéu thurc sau)
Cu thé: cai gi, thoi gian thwe hién, két qua
Linh hoat: c6 thé diéu chinh
Dinh lwvgng dwoc: dwdi dang cac chi tiéu

Tinh kha thi: co thé dat dwoc (mdi trwdng, kha
nang cua cong ty) , ,
Tinh thdng nhat: cac muc tiéu phai thdng nhat voi
nhau, muc tiéu ngan han gop phan thwc hién muc
tieu dai han

Tinh hop ly: phai dwoc lanh dao va nhirng ngudi
thwc hién muc tiéu chap nhan
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Hoach dinh chién lwoc toan cau
hinh thanh chién lvoc

e 2 phuong thirc co ban danh gia viéc xac
dinh muc ’giéu,cﬁa cac hoat déng kinh
doanh qubc té:

Theo két qua kinh doanh
Theo khu vic dia ly
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Xac dinh theo két qua kinh doanh

M&c san pham
Loi tlre tir tai san dau tw, bat dong san, ban hang
Thu nhap hang nam/mdrc tang truvd'ng
e Marketing
Téng doanh sb ban; Tang trwdng doanh sb ban
Thi phan: ndi dia, thé gidi
Mdrc lien két cua cac thj trwong dé dat muc tiéu hiéu
qud, hiéu qua marketing

e San xuat
Ty tropg sX nw&'c ngoai so voi trong nué’cl ,
Pat nén kinh té quy moé qua lién két sx quoc té

Quan ly, kiém soat chat lwong va chi phi; dwa vao
cac phwong phap sx nham dat hiéu
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Xac dinh theo két qua kinh doanh

e Tai chinh
Tai tro cho céc chi nhanh nwéc ngoai bang loi nhuan
thu dwoc hoac di vay
Toi thiéu hoa ganh nang thué toan cau
Co cau von toi wu
Quan trj ty gia-toi thiéu hoa thiét hai do dao déng ty
gia
e Quan tri nhan lwc
Phat trién cac nha quan tri dinh hwdng toan cau
Phat trién kj nang clia nguwdi ban x& (nwdc chl nha)
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Xac dinh theo khu vuwc dia ly

e COng ty xac dinh muc tiéu cho toan cong
ty vé loi nhuan, marketing, san xuat, tai
chinh, quan tri nhan lwc

Cac khu vuc dia ly xac dinh muc tiéu cho khu
VIFC
o Cac SBUs xay dwng danh muc muc tiéu riéng

(Hiéu qua cau trwot nwdc-Cascading effect)
Cong ty

Khu vuc
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Hoach dinh chién lwoc toan cau
Thwe hién chién lwvoc KDQT

e Khai niem: |la qua trinh dat t&1 muc tiéu
thdng qua s dung co’ cau td chirc dé
thwe hién chién lvoc da hinh thanh mot
cach tot nhat
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Hoach dinh chién lwoc toan cau
Thwe hién chién lwvoc KDQT

e Cac cong viéc can thwc hién
Chuyén cac muc tiéu chién lwoc thanh cac muc tiéu ngan han
(Pam bao muc tiéu phai ré rang, cu thé, do lu’o’ng duwoc; ¢o tinh hién

thuc; muc tiéu ngdn han phéi phu hop va gép phan thuc hién muc
tiéu chién Iwoc chung).

Xac dinh cac chién lwoc, chién thuat cu thé dwoc st dung dé
dat muc tiéu

Xac dinh bleu do thdi gian clia cac hoat ddng va cac pham vi
gi&i han can thiét

Piéu chinh va té chirc lai bd may td chirc quan ly, diéu chinh
cac chirc nang hoat déng phu hop chién lwoc kinh doanh xac
dinh

Piéu chinh dé chién lwoc du tinh tré thanh chién lwoc hién
thwe
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Hoach dinh chién lwoc toan cau
Thwe hién chién lwvoc KDQT

e Cac linh vye can chu trong khi thue hién
chién lwoc kinh doanh quéc té
Vi tri
S& hiru
Churc nang
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Hoach dinh Chi,en lwo’'c toan cau
(Thwe hién chién lwoc KDQT)

e Vi tri (dia ban-location)
Giam chi phi
Tinh dén thi hiéu dia phwong
Chinh sach khuyén khich cla chinh phu s&
tai
Tranh hang rao thué quan, quota va cac
han ché khac
Han ché: chinh tri, kinh té& khéng 6n dinh,
chién tranh, cach mang
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Hoach dinh chién lwoc toan cau
Thwe hién chién lwvoc KDQT

e SO hiru
Quan diém: phu thudc nwéc ngoai?
PaAng gop cho sw phat trién kinh té chung
cua nwdc so tai?
2 hinh thirc, 2 cach tiép can
e Lién doanh quoc té
e Lién minh chién lwoc
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Hoach dinh chién lwoc toan cau
Thwe hién chién lwvoc KDQT

e S& hivu (tiép)
Lién doanh

» Khai niém: thod thuan gitra 2 hay nhiéu bén veé
viéc s& hiru va kiém soat kinh doanh hai ngoai

» Nguyén nhan: khuyén khich cta chinh phd, luat
phap; can phoi hop voi bén dia phwong (van
hoa, chinh tri, kinh t&, thu tuc...)

o Két qua: 30% & PT va 45-50 %& PPT that bai
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Hoach dinh chién lwoc toan cau
Thwe hién chién lwvoc KDQT

e S& hivu (tiép)
Lién minh chién lwoc

» Khai niém: thod thuan gitra 2 hay nhiéu MNCs
canh t(anh nham muc dich phuc vu thi trieong
toan cau.

o Ludn hinh thanh bé&i cac hang c6 cung mét
hwong kinh doanh

o VD: GM v¢&i Toyota, Nissan v&i Subaru,

Volkswagen v&i Audi, Ford v&i Mazda, Motorola
vOi Toshiba
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Hoach dinh chién lwoc toan cau
Thwe hién chién lwvoc KDQT

e Chién lwgc chirc nang (mét sd chién
lwoc co ban)

hién lwoc marketing

hién lwoc sdn pham

hién lwoc tai chinh
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Hoach dinh chién lwoc toan cau
Thwe hién chién lwvoc KDQT

e Chién lwgc chirc nang
Chién Iwgc Marketing (4P)

o San pham (Product): xac dinh SP trén thi
trrong phu hop

o Gia (Price): gia linh hoat

» Khuyéch trwong (Promotion): cung cap théng
tin, tang cau, phan hoéa SP

o Vi tri (Place): ban & thi trwdng dia phwong
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Hoach dinh chién lwoc toan cau
Thwe hién chién lwvoc KDQT

e Chién lwgc chirc nang
Chién Iwgc sdn pham

» Thiét ké khép véi chien lwgc Marketing nham
dam bao san pham can thiét dwoc san xuat va
cung ng kip thoi ra thi treong

» Khi hang hoa duoc san xuat & nhjéu hon mot
nuwoc phoi hop hoat dong san xuat la yéu cau
dac biét can thiét
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Hoach dinh chién lwoc toan cau
Thwe hién chién lwvoc KDQT

e Chién lwgc chirc nang
Chién lwoc tai chinh

» Trwdc day dwoc hinh thanh va kiém soat bdi dai
ban doanh; hién nay cac don vi KD & nwéc
ngodi dwoc mé& rdng quyén han vé tai chinh
hon. Tuy nhién, tai chinh cta cac don vi nay van
dwoc dinh huwdng boi KHNS duwoc soan thao
phu hop véi KH chién Iwoc chung.
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Hoach dinh chién lwoc toan cau
Thwe hién chién lwvoc KDQT

e Chién lwgc chirc nang
Chién lwoc tai chinh

» K&t qua hoat dong tai chinh:
« Ty suat hoan von dau tw (ROI)
e Loi nhuan
° V(“)n
° NO’
« Quan tri von hoat dong
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Hoach dinh chién lwoc toan cau
Thwe hién chién lwvoc KDQT

e Chién lwgc chirc nang
Chién lwoc tai chinh

» Chién lwgc “di trwdc-leads” thu ngoai té (FE)
trwéc han khi FE dw doan yéu di; thanh toan tra
trwwdc han khi FE dw doan sé manh hon

» Chién lwoc “di sau-lag”: hoan nhan cac khoan
thu FE khi FE dwoc dw doan manh Ién; hoan
viéc trd FE khi n6 dwoc dw doan sé yéu di
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Hoach dinh chién lwoc toan cau
(kiém tra va danh gia thwe hién chién lwoc KD)

e Muc dich
Danh gia dung két qua cla viéc hoach
dinh va thire hien chién lwgc; danh gia

sw cO gang cua cac ca nhan, tap thé
trong qua trinh thic hién chlen lwore; tim
ra mat manh va nhirng yéu kém cla

cong ty, rut kinh nghlem cho viéc hoach
dinh va thwc hién cac chién lwoc tiép
sau.
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Hoach dinh chién lwoc toan cau
(kiém tra va danh gia thwe hién chién lwoc KD)

e Qua trinh
Xac dinh cac thong s6 co ban dé phan tich, danh
gia
» Tuy thudc muc dich cuy thé cla phan tich danh gia
e Tuy thudc twng chién lvgec KD
=> Lwa chon cac théng sb khac nhau
So sanh két qua, muc tiéu da dat dworc trén thurc té
VoI cac ket qua muc tieu dy kién trong chien lwgc
» Cac yéu td clia moi trirgng KD thire té, cac bién phap
cong ty thire hién co thé khac voi dw kién => so sanh la
can thiét.
Nhan biét cac mat manh va yéu => rat ra bai hoc
kinh nghiém can thiét cho hoach dinh va thyc hién
chién lworc tiép sau.
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Hoach dinh chién lwoc toan cau
kiém tra va danh gia thwc hién chién lvoc KD

Kiém tra céi gi
v
— Pé ra tiéu chuan
v
Dinh lvong két qua
v

Céc tiéu chuan cé dap wng?

e Quy trinh
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; khong

Céc tiéu chuan c6 thich hop?

{cé

Muc tiéu c6 dwoc thwe hién?
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Hoach dinh chién lwoc toan cau
(kiém tra va danh gia thwc hién chién lvoc KD)
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Hoach dinh chién lwoc toan cau
(kiém tra va danh gia thwe hién chién lwoc KD)

e Cac phuwong phap do lvdong
1/ ROI

ROI (return on investment) ty suat hoan von
dau tw
» La két qua tong hop chiu nhiéu tac ddng clia cac
yéu 10 dién ra trong kinh doanh

e La thuwdc do cho blet nha quan ly & cac noi khac
nhau da s dung von dau tw nhw thé nao

» Cho phép so sanh két qua gitra cac don vi kinh
doanh trong 1 nwéc cling nhw gilkba cac nwéc
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Hoach dinh chién lwoc toan cau
(kiém tra va danh gia thwe hién chién lwoc KD)

ROI - mét sd han ché
Viéc ban hang gitra cac don vi KD trong 1
cbng ty lam cho ROI cua don vj ban tang 1
cach gia tao
ROI & thj trwérng dang phat trién cao hon &
thi trirong dang hinh thanh
ROl la bién‘ phap do lwdng ngan han, khdng
phat trién tam nhin dai han
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Hoach dinh chién lwoc toan cau
(kiém tra va danh gia thwe hién chién lwoc KD)

2/ Toc do tdng doanh s6 ban hodc thi phan
Cac nhiém vu nam sau cao hon nam truwdc
Thi trwdng suy thodi c6 gang duy tri thi phan

3/ Chi phi
Muc tiéu doanh sb va thi phan véi chi phi thap nhat
Kiém soat chat ché chi phi, can nhac cac khoan chi
tiéu (suy thoai, doanh s6 giam, giam chi phi; vong
doi ngan -> giam khuyéch trrong)

4/ Phat trién sdn phdm maoi

Quan trong dac biét v&i cac hang KD cac san pham
thudc linh vwe ky thuat cao (dién tir, may tinh...)
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Hoach dinh chién lwoc toan cau
(kiém tra va danh gia thwe hién chién lwoc KD)

5/ Quan hé v&i nwéc chu nha
Tham nhap cdng dong:
o Cac nha quan tri dia phwong
e CONg nhan
o Stra déi sdn pham (van hoa thj hiéu)
» Tai dau tw loi nhuan
6/ Két qua hoat ddéng quan tri
S6 lwong
» Céc chi tiéu sb lvong
Chat lwgng: quan hé véi chli nha, dai ban doanh,
chat lwgng lanh dao cua nha quan ly
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