Nh{rng yéu td co’ ban cla
hé thOng t0 chtrc kinh doanh quOc té

Co ciu td
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MOi quan hé gilra cac yéu td trong hé
thOng tO churc
e Cac yéu tO trong ndi bd hé thong tb chirc
phai khéng mau thuan v&i nhau

* Hé thOng tb chlrc phai nhat quan v&i chién
lLPOr’C

e Chién Iwoc va hé thong td chirc phai phlu hop
vOi moi trwo’ng canh tranh
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Co cau tb chlrc doanh nghiép quoc té
Lién két doc

e Tap trung * Phan quyén

— Tao diéu kién phéi ho'p — Lanh dao khong qua tai
hanh dong ’ — Tinh than trach nhiém

— Bao dam cac quyét dinh cao va dOng co lam viéc
phu hop vOi muc tiéu cao hon

— Dé thuic hién nhirng — Chu dbng linh hoat
thay d0i IOn trong trng phoé voi thay

— Tranh trung lap trong doi
hoat dbng — C6 kha nang dwa ra cac

quyét dinh phlu hop hon
— Kiém soat chat hon
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Chién lwoc cong ty
va mtrc dO phan quyén

Chién lworc cong ty Murc d6 phan quyén

Chién lwoc toan cau Tap trung

Chién lvoc dia phwong Phan quyén

Chién lwoc qudc té Tap trung quan ly cac nang luc
chul chét; phan quyen cac hoat
dong khac

Chién lwoc xuyén quOc gia Tap trung quan ly cac trung

tAm toan cau; phan quyén cac
hoat dOng khac (ké ca phat
trien nang lwc, ky nang)

ongThanCong.com https://fb.com/tailieudientucntt
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Lién két ngang: thiét ké co’ cau tb

chlrc

Cin cr dé cac doanh nghié€p phan
chia thanh cac bo phan trwc thuoc

Chtrc nang

Loai hinh
Kinh dognh
(san pham)

Khu viwc
SIERLY
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Lién két ngang: thiét ké co cau to
chirc
(Co’ cau tO chtre theo chirc nang)

Lanh dao
cap cao

BO phan
marketing

Cac t6 mua vat Cac nha may Cac chi nhanh Cacdon viké
tw ban hang toan
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Lién két ngang: thiét ké co cau to

chlrc

(Co cau td chiretbao sdn pham)

bon vi kinh
doanh dong
san pham A

Cong ty me

bon vi kinh
doanh dong
san pham B

bon vi kinh

doanh dong
san pham C

BO phan vat
tw

BO phén san
xuat marketing

B& phan B phan tai

chinh

Cac td mua vat tw

CuuDuongThanCong.com

Cac nha may

Cac chi nhanh Cac don vi ké toan

ban hang
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