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Chién lwoc san xuat

6.1 Chubi cung (Png va mang san xuat quoc té
6.2 Muc tiéu cua quan tri chuOi cung rng va
mang san xuat quoc té

6.3 Chién lwgc sdn xuat tap trung va phan tan
6.4 MOt sO h~é thdng va phuong phép h§ tro’
quan tri chubi cung rng va san xuat quoc té
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Nghién clru tinh hudng: Nescafé xaygz
nha may ca phé moi tai Viet Nam

Dw an Nescafé Plan toan cau (2011)

 TAp hop cac cam két cua Nestlé doi véi cac hoat
dong canh tac, san xuat va tiéu thu ca phé.

« Dau tw 500 triéu USD vao cac du an ca phé cla
tap doan t&i nam 2020.

» Cac muc tiéu toan cau giup cong ty toi wu hoa
hon nira chudi cung rng ca phé bao gom viéc
gia tang thu mua ca phé truc tiép clng nhu cac
chuong trinh ho tro’ ky thuat cho ngwdi ndéng dan
trong ca phé.
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Nghién clru tinh huOng: Nescafé xay |
nha mady ca phé mdoi tai Viet Nam

L& khanh thanh nha may Khach moi tham quan nha may Nescafé moi

Nescafé chi 270 tri€u USD xay nha may ca phé mdoi
tai DOng Nai hoat ddng nam 2013 tao 200 viéc

lam
http://vietnamnet.vn/vn/kinh-te/133136/them-1-nha-may-nescafe-tai-viet-nam.html

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Nghién clru tinh hudng: Nescafé xay nha
may ca phé moi tai Viet Nam

Tang lvgng ca phé thu mua tryc ti€p tlr néng dan
va h@i nong dan (30.000 tan tw 16.000 nong
dan/nam trong 5 nam)

Nang cao ning suat cay ca phé:

* Tang hiéu qua canh tac (hop tac cOng-tw)
e Phan phdi gidng ca phé nang suat cao, khang bénh

HO tro k§ thuat

Xay dwng moi quan hé hop tac bén chat v&i cac
doi tac dia phuong

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Nghién clru tinh huOng: Nescafé xay nha
may ca phé moi tai Viet Nam

=> TOi Lru hoa chuOi cung trng ca phé phan

tan toan cau

e Phat trién mang lwdi cung Png toan cau tai cac
nwdc co san lwong ca phé dbi dao

e Dam bao chat lwong chudi cung (rng va quy trinh
san xuat

Chién lwoc san xuat hiéu qua, ddm bao

|0’ ich cac bén lién quan
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Khai niém chuli cung (rng:

e DOng nhat v&i ti€p van logistics: “bao gﬁm toan b0 cdc
hoat dong lién quan toi qud trinh chuyén hang hoa tw
nguyén liéu thé tdi tay cua nguwoi tiéu dung cubi cung”
(Quinn)

e Vo't ngoai khai niém Iogistics “Chu0i cung (Png khong
pha/ la mot tén khac cua tiép van logistics. N6 bao gom
cd cdc thanh té tich hop he thong thong tin va hoat
déng hop tdc I1én ké hoach va quan ly” (Cooper.at.al)

ongThanCong.com https://fb.com/tailieudientucntt
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Chubi cung t¢ng

Khai ni@m quan tri chubi cung (rng:

e Strlién két cdc qud trinh kinh doanh toi ngueoi tiéu
dung cudi cung théng qua cdc nha cung cép san
pham, dich vu va théng tin lam tdng gia tri cho
ngUroi str dung (Lambert)

e ChuOi cung ng: chubi kinh doanh v&i quan hé mang lwdi

e Lién két cac qud trinh kinh doanh xuyén quan ranh gi®i cac to
chirc

* Khia canh mem cla quan ly: st tin nhi@m, giao tiép, sw cam
két, diéu phdi va diéu hoa mau thuan


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Chuyén dbi m6 hinh sang mang Iwdi kinh
doanh trong quan ly chudi cung trng

Porn vi doanh nghiép Lién doanh nghiép Mang lwéi
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Chuyén dbi mé hinh sang mang lwdi kinh

doanh trong quén ly chudi cung (rng
9

& g5 9

Nha — Nhasan —— Nhaphin —— Nha —— Khich
cung xuat phdi (1) ban 1€ hang (3)

cap (2)
Khach hang ‘

https://fb.com/tailieudientucntt

3,2.1
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Tier 3 Tier 2 Tier 1
Suppliers Suppliers Suppliers

CuuDuongThanCong.com
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Chuyén dbi m6 hinh sang mang Iwdi kinh
doanh trong quan ly chudi cung rng

Cung &tng  San xuat  Phan phdi
S =) M = D

Dong vat chat (hitu hinh)

Cac quié cung cau
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GARTNER SUPPLY CHAIN TOP 25 - 2013

. Apple . Nike

. McDonald's . Starbucks

. Amazon.com . PepsiCo

. Unilever . H&M

. Intel . Caterpillar

. Procter & Gamble .3M

. Cisco Systems . Lenovo Group

. Samsung Electronics . Nestlé

. The Coca-Cola Company . Ford Motor

10. Colgate-Palmolive . Cummins

11. Dell . Qualcomm

12. Inditex . Johnson & Johnson
13. Wal-Mart Stores

|
2
3
4
5
6
7
8
9
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Khai niém san xuat va sy thay doi
sang mang lwdi san xuat qudc té

Khai niém san xuat: “cac hoat ddng dé tao ra
san pham”

Thay doi: hé thOng nha may don ghiéc -> mang
lw&i cadc nha may san xuat quoc té

e M&A xuyén qudc gia -> bd sung co’ s& san xuat va san
pham moi
e Toan cau hda san xuat ->tan dung Qi thé (chi phi, chat

lwong) cac nhan td san xuat -> ha chi phi, ndng cao chat
lwo'ng va tinh nang san pham -> tang kha nang canh tranh
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a- e

Khal niem san xuat va sw thay dOi sang

mang lwdi san xuat qudc té
e So sanh cau truc cla hai hé thOng san xuat

Pac diém cua cau truc

hé thong

Yéu to cau truc

(Don bay tinh diéu chinh
cau hinh kién trdc hé
thdng san xuat qudc té
lién doanh nghiép)

Yéu to co’ s& vat chat
(Don bay ddng diéu
chinh co’ ché van hanh
clia hé théng sadn xuat
quoc té lién doanh
nghiép)

MOt hé thong nha may SX

1.Kha nang: sO lvong, thdi gian,
chiing loai

2.Tién nghi: qui md, dia diém,
chuyén moén hoa

3.Cong nghé: thiét b, ky thuat
tw dong, lién két

4.Tich hop doc: hwdng, qui mo,
can bang

5. Lwc lwgng lao dOng: ky nang,
chinh séch lwong, an toan nghé
6. Chat lwong: loai trir khuyét
diém, gidm sat, can thiép

7. Lén ké hoach san xuat/quan
ly nguyén liéu

8. CAu truc t chlrc: cAu truc, hé

wonthOng quan IV/thuwdng

Nhirng khac biét gitra hai hé thong san xuat

Hé thdng mang lwdi SXQT

1. Pac diém nha may: nhw bén

2. Phan tan dia ly: diéu kién nha may
dworc sép xép

3. Phdi ho'p ngang: co ché phdi hop
4. Phdi hop doc: s phan tan qudc té
cla chudi GTGT va cac lién két doanh
nghiép

5. Co ché phan hdi ddng: nhan dién
co hdi va tinh lwvu dOng trong san
xuat

6.Vong doi SF, chuyén giao tri thirc
trong mang lw&i SXQT

7. Co ché van hanh: hop tac hé
thdng, thong tin quan ly

8. Xay dwng kha nang dong va sw PT
hé thongxhoeehdi tir thwe nghiém
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Vai tro chién Iwoc clia cdc nha may
san xuat & nwdc ngoai

Mo hinh mang SXQT

M6 hinh mOt hé thong

NMXS
e Tan dung chi phi e Cac nha may O nuwdc
thap (Iao dong gia ngoai: trung tam
re, co’ so’ ha tang, R&D, thiét ké SF, 1ap
thué, ché dé thuong rap SF cho thi
mai,...) trirO’ng toan cau

e MAu thiét ké va lap
rap @ noi khac
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Vai tro chién Iwoc clia cdc nha may
san xuat & nwdc ngoai

Nguyén Ap Iwc cdi thién cau tric chi phi va yéu cau

nhan dap tng nhu cau cla ngwdi tiéu dung
thay
doi Gia tang st phong phu cac yéu to SX tién

tién tai cac nwo'c

Thay dbi quan diém vé chuyén giao tri
thlrc trong nQi bO doanh nghiép va bén
ngoai doanh nghi€p trén toan cau
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Lién minh chién lwgc gilra nha san
xuat vOi nha cung ng

» Cach thlrc tao |gi ich va gidm b&t han ché vé
tO chlrc clia doanh nghiép:
— Hop nhat theo chiéu doc (mua lai cac DN cung
trng hay kénh phan phoi)

— G|a nhap I|en minh chién Iu’0’c vQOi cdc nha cung
cap thiét yeu => cam két moi quan hé lau dai vOi
nha cung cap

(Toyota Viét Nam, hé thOng siéu thi, ...)
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Yéu tO thdng tin trong quan tri chudi
cung rng va mang san xuat quoc té

 Vai tro quan trong cla Internet va hé thong
thong tin mang:

— T6i wu hda SX Iqéng cach lap Ifé hoach theo cac bo
pha&n thanh phan cla san ph&m, dinh vi chinh xac b
phan thanh phan trong chudi cung rng => tang tOc
do SX

— Phat trién nhanh chéng cic phan mém quan tri chubi
cung ng khach hang/may chu: tich hop quan tri
chuli cung ’ng v@i cac cau thanh cla thwong mai
dién tlr => hO trQ sir phat trién va trng dung quan tri
chu®i cung trng
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Yéu tO thong tin trong quan tri chubi

cung Png va mang san xuat quoc té

Chia sé thong tin vi cac

. doi tdc thong qua EDI va

Hé thong trao doi di lieu Internet => DN tich hop
dién t(r (EDI): lién ket gilra chlrc nang ton kho, hau

cong ty, nha cung cap va can, mua nguyén vat liéu,
cac chl hang. van chuyén,... => tao
phuwong thirc quan trij tién
phong va hiéu qua

Metro Viét Nam; Mosfly Viét Nam; Cong ty CP
MY pham Sai Gon (giai phap ECOD-Comarch)

CuuDuongThanCong.com

>N

HEé qua: can bang t(‘)t\hO’n
cung cau => giam ton

khong cé thoi gian tré, tang
tinh linh hoat, giam thiéu
cong viéc giay to’

https://fb.com/tailieudientucntt
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Muc tiéu cUa quan tri chu0| cung rng
va mang san xuat quoc té

nguon cung

Kha nang thich trng
vOi nhu cau dia
phwong

CuuDuongThanCong.com

Cat giam
chi phi

Cac muc
tiéu chién
lwore chu

yéu

Phuc vu dé

ddap tpng tot

hon nhu cau
tai dia
phwong

1. Phan tan hoat dOng SX v&i tiéu chi moi
hoat ddng SX c6 thé thwc hién tai vi tri
hi@u qua nhat

2. Quan Iy chudi cung (rng toan cau hiéu
qua dam bao sw phu hgp gilra cung va

https://fb.com/tailieudientucntt
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Chién Iwoc sdn xuat tap trung
va phan tan

C!\iéf\ lwoc xac dinh - I8 1.5an xuat tap trung tai mot dia

vi tri hoat dong san diém va phuc vu thi trwdng thé giodi
xuat tot nhat (giam a7 , X

thidu chi phi SX va e 2.Phan tan ra cac khu vwre/quoc

nang cao chat lwong) gia/vung

e Cac yéu td quoc gia
e Yéu tO cong nghé
e Yéu tO san pham

Yéu to qui dinh Iwra
chon chién lwoc
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Chién lwoc san xuat tap trung
va phan tan

e Cac yéu td qulc gia

_ San xuat tap trung San xuat phan tin

Sw khac biét vé KTCT Quan trong It quan trong

Sw khac biét vé van héa Quan trong It quan trong

Sw khac biét vé chi phi Quan trong It quan trong

yéu tO san xuat

Rao can thwong mai, chi [t quan trong Quan trong

phi van chuyén, CS FDI

Ngoai tpng Quan trong trong cong Quan trong trong cong
nghiép nghiép

Ty gia hoi doai On dinh Thay doi

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Chién Iwoc sdn xuat tap trung
va phan tan
e Yéu td cong nghé

_ San xuat tap trung San xuat phan tin

Chi phi ¢é dinh Cao Thap
Quy mé hiéu qua toi Cao Thap
thiéu

Cong nghé san xuat linh San cé Khong san cé

hoat
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Chién lwoc sdn xuat tap trung
va phan tan
* Yéu td san pham

_ San xuat tap trung San xuat phan tin

Ty |€ gia tri trén trong a6 Thap
lwong
Phuc vu nhu cau phé Cao Thap

bién
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4

Tw san xuat hay thué gia cOng ngoaj Ovtsourced

* Doanh nghiép cé thé Iwa chon:
— Tw san xuat: DN truwc ti€p tw thwe hién mot hoat
dOng tao ra gia tri

— Thué gia cdng bén ngoai dé thuwc hién hoat ddng
dé
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Ty san xuat hay thué gia cONg NgoAi owsourced

* Khai niém ‘thué gia cong ngoai-thué gia cong
quOc té-outsourcing’: qua trinh mot DN
chuyén giao toan b® mdt chlrc ning hay cong
doan SX nao doé cho mOt DN cung chuyén
moén khac & nwdc ngoai thay vi tw ti€n hanh
chlrc nang hay cong doan SX dé ¢ trong nudc
v&i nham khai théc @i thé tr cdc DN nwdrc
ngoai vO&i muc dich giam gia thanh va nang
cao tinh canh tranh clia sdn pham.
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&

Tw san xuat hay thué gia cOng ngoai ovtsourced

» Khéc biét gilra gia cong qudc té va nhap khau

linh kien
Gia cong quoc té Nhap khau linh kién
- Nguwdi dat gia cong: cung cap nguyén - Linh kién nhap khau dwoc SX hoan toan
liéu, dinh mdrc va tiéu chuan ky thuat dwa trén cac quyét dinh vé nguyén liéu,
clia sdn pham dinh mirc va tiéu chuan k¥ thuat clia nwéc

- Bén nhan gia cong: td chlrc SX sau dé xuat khau (nwdre SX linh kién)
giao lai SF va nhan tién cong twong
dwong hao phi lao ddng bo ra

VD: Boeing 787; An D va dich vu gia cdng; VN va cdng nghiép gia cdng phan mém

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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&

Tw san xuat hay thué gia cOng ngoaj Ovtsourced

« Uu diém cla tw san xuat va thué gia cong

ngoai
Thué gia cong ngoai
Ha thap chi phi Ha thap chi phi
Tao diéu kién dau tw tap Sw linh hoat chién lwgc
trung

Bao v& cong nghé san phAm  Sw bdi hoan (don hang tir
ddc quyén hodc cOt 10i cac qulc gia)

Cai thién lich trinh san xuat
lién ké

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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MOt sO hé thong va phuong phap hé "&(JWT
tro’ quan tri chudi cung (rng quoc té -

e Just-in-time: md hinh sdn xuat theo dé hang héa dwoc
ché tao dung, du theo nhu cau, khong dw thtra va cling
khéng cung cap trwo'c

(Ford ap dung ttr nhikng nam 1930; Toyota Motors
hoan thi€n va ap dung trong nhirng nam 70)

«  Phwong cham: ding san pham, dung sb lwong, dung gia, dung dia
diém, ding th&i diem (the right product, in the right quantity, at the
right price, at the right location and at the right time)

T S Y S

- Giup giam chi phi: Itru kho b3i, - Khéng cé khéi lwong hang dém
lwu trir => gidm von lwu déng (thiéu vat tw dy trip)
can thiét cho hang tdn kho

- Gilp nang cao chat lwong san
pham, gidm phé pham

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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MOt sO hé thOng va phuong phap he
trQ’ quan tri chubi cung (rng quoc té

* 6-Sigma- triét ly quan ly, tap trung vao viéc loai
bd nhirng 10i sai, I3ng phi va stra chira

« “Hé phwong phap cdi tién quy trinh dwa trén thdng ké
nham giam thiéu ty |& sai sét hay khuyét tat dén mirc
3,4 16i trén mdi triéu kha ning gay 16i bang cach xéac dinh
va loai trir cac ngudn tao nén dao déng (bat 6n) trong
cac quy trinh kinh doanh”.

« Hé phwong phép Six Sigma dwa trén tién trinh mang tén
DMAIC: Define (Xac Dinh), Measure (Do Lwong), Analyze
(Phan Tich), Improve (Cai Tién) va Control (Kiém Soat).
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Sigma — d0 léch chuan trong thong ké

Cap do Sigma L6i phan triéu LSi phan trim

MGt Sigma 690.000,0 69,0000% Six Sigma: do hoan

hao dat 99.99966%

308.000,0 30,8000%
Kh&i dau:
Ba Sigma 66.800,0 6,6800% - Motorola 1986
Cac cong ty ap dung:
- GE 1990

6.210,0 0,6210% .
- Dow Chemical

- Dupont

N3m Sigma 230,0 0,0230% - Kodak
- Sony
- IBM

Sau Sigma 3,4 0.0003% - Starwood Hotel

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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MOt sO hé thOng va phuong phap ho ,s@
trg’ quan tri chubi cung (rng quOC te  Frgee®
trlet ly quan ly. Muc

tiéu cai tlen chat lwong sdn phAm nham dap rng tat ca
cac yéu cau va mong doi clia khach hang.

3 yéu to cla triet ly TQM

e Tatca mQi thanh vién trong t6 chlpc tham gia va tac ddng dén nhan
thirc chat lwong cuia khach hang

e Hwdng t&i thda min ca khach hang bén ngoai va bén trong td chirc

e Danh gid thwd'ng xuyén td chlrc quyét dinh sw thanh cdng trong kinh
doanh

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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MOt sO hé thong va phuwong phap ho 1<
tro’ quan tri chudi cung rng qudc té

&\Qu

Y
IS

Z
Nage®

Cac yéu cau co’ ban ctiia TQM

- Nhan biét khach hang va dap rng nhirng
nhu cau thay d0i clla ho

- Nhan biét dwoc d6i thd canh tranh

- Nhan biét dwoc chi phi clia sw khong phu
hop

- Do lwdng hiéu suat so v&i théng sb chinh
khach hang dwa ra

- PAm bao mdi nhan vién déu hiéu va cam
két vé chat lwvong doi v&i mbGi muc tiéu kinh
doanh

- Cam két quan ly dé cai tién lién tuc chat
lwe'ng trong kinh doanh

CuuDuongThanCong.com

- Xac dinh muc t|eu cla tirng b phan va
tirng hoat ddng vé mat thda min yéu cau
ctia khach hang

- Cho phép nhan vién hoan thanh cam két
chat lwong bang cach chi phbi chwong trinh
cai cach lién tuc

- Thay thé k¥ thuat thAm tra va sta chira

- Khéng bao gi® chap nhan mot dau ra
khoéng phu hop

- Hoach dinh hiéu qua tredc khi tién hanh
bat ky hanh ddng nao

- Triét ly TQM khong cé sw két thuc cai tién

https://fb.com/tailieudientucntt
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MOt sO hé thong va phuong phap ho 7o
tro’ qudn tri chuOi cung rng quic té S

* 1SO — T chirc Qudc té vé tidéu chuan hoa (140
quOlc gia thanh vién)

— Muc dich xay dwng cac tiéu chuan nham tao
thuan 10i cho hoat dOng trao d0i hang hda va
dich vu gilra cac quOc gia

— Thac day s ho'p tac gilra cac qudc gia trén céc
linh vire tri tué, khoa hoc cong nghé va hoat dong
kinh té
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0 140,,

MOt sO hé thdng va phuong phap ho f
tro’ quan tri chubi cung rng qubc té -

« MOt sO b0 tiéu chuan
— ISQ 9000 (ISO 9OQO, 1ISO 9001, ISO 9004,...): hé
thOng quan ly chat lvong
— 1SO 14000 (ISO 14001, 1SO 14004,...): Hé thdng
quan ly moi tredng
— SO 22000 (1SO 22000, 1SO 22002, I1SO 22003, ISO

22004, 1SO 22005, 1SO 22006,...): Hé théng quan
ly an toan thwc pham
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TONG CUC TIEU CHUAN
PO LUONG CHAT LUONG
TRUNG TAM CHUNG NHAN PHU HOP
QUACERT

DIRECTORATE FOR STANDARDS,
METROLOGY AND QUALITY (STAMEQ)

VIETNAM CERTIFICATION CENTRE
JAS-ANZ QUACERT

Y

ISO 9001:2008

GIAY CHUNG NHAN
CERTIFICATE

No.: HT 2093.10.37

Chitng nhdn hé thong quan ly chat luong cua:
This is to certify that the Quality management System of

TRUONG PAI HOC KINH TE - PAI HOC QUOC GIA HA NOI
UNIVERSITY OF ECONOMICS AND BUSINESS - VIETNAM NATIONAL UNIVERSITY, HANOI

dia chi/address:

144 duong Xuan Thuay, quan Cau Giay, Ha Noi, Viéet Nam
No. 144, Xuan Thuy Road, Cau Giay District, Hanoi, Vietnam

cho linh vuc | for the following activities:
Pao tao dai hoc, sau dai hoc va nghién ciru khoa hoc trong linh vuc kinh té€ va quan tri kinh doanh
Undergraduate; Graduate Training and Scientific Research in the field of Economics and Business

da duoc danh gia va phu hop véi cdac yéu cau cuia tiéu chuan :
has been assessed and found to conform with the requirements of the following standard

TCVN ISO 9001 : 2008/ ISO 9001 : 2008

Gid_'y chitng nhdn nay co gia tri tic / This certificate is valid from :
27.4.2010 dénio 26.4.2013

Tong cuc TC-PL-CL Trung tam Ching nhan QUACERT
TONG CUC TRUOGNG CHU TICH GIAM POC
(The Director General of STAMEQ) (The Chairman of the Certification Board) The Dire ofFQUACERT)

Eny e

Sham Héng

Hoi dong Chirng nhan

"‘,/5‘/”,7(7;' Neame Hee

& I&J 3!{(//’ Viel

CuuDuongThanCong.com

- Md hinh quén ly chét
lwong theo qua trinh,
hwéng téi cac dbi twong
khach hang la ngudi hoc,
phu huynh va cac doanh
nghiép; coi cac hoat déng
cua nha trwong la mét loai
hinh dich vu

-1SO 9001:2008 - phuwong
tién, cong cu hiéu qua giup
cac nha quan ly xay dwng
va duy tri hé théng dam
béo chét luvong.

Ban hanh Sé tay chat
lwong va 33 bd quy
trinh c6ng viéc trong
cac linh viec hoat déng
co ban cua nha trwdng
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