Chuwong 7

Chién lwoc Marketing va
R&D quOc té


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Nghién ctru tinh hudng (case study)
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Nghién ctru tinh hudng
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Nghién ctru tinh hudng

Volkswagen AG — VAG (Volkswagen)
“‘people’s car’

— MOt trong 3 nha san xuat & to I&n nhat thé gioi
(2012 vi tri thtr 3, sau GM 2"9 va Toyota 1%

2013 vi tri thir 2 -12,8% thj phan, sau Toyota)
— No'i thanh 1ap: Wolfburg, Germany
— Linh vie kinh doanh: ché tao 6 t6
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Nghién ctru tinh hudng
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Nghién ctru tinh hudng

* Muc dich: ban cac loai xe hap dan,
an toan, hop ly vé moi trdng
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 Trach nhiém cla cong ty (phwong cham)

Trach
nhiém xa

<

Can bang Quan tam
viéc lam va dén doi
cubc song ngt nhan

Via dinh 4 , vién

r

Quan tri
mOi

: toan cau
Quofng: / | \

Di dOng

\bén virng
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Nghién ctru tinh hudng

* Trach nhiém cua cong ty (phwong
cham)

1. Trach nhiém xa hOi doi v&i moi cong ty trudrc
hét la phai khang dinh dwoc sw thanh cong
cUa minh trén thi tredng.

Thanh c6ng x& hoi bén virng doi hoi phai
lién ket cac muc tiéu xa hQi va moi trevong
vao chién Iwoc cla cong ty
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Nghién ctru tinh hudng

* Trach nhiém cua cong ty (phwong cham)

2. Quan tdm dén doi ngu nhan vien: coi la ngu(‘“)n ILPC
quan trong nhat cla cdng ty. An ninh viéc lam,
khuyen khich va nang cao chat lvong ddi ngli nham
cai thién kha nang lam viéc dwoc coi khdng chi la loi
ich riéng cua mOi ca nhan ma la cUa toan cong ty

3. Tiéu chuén)toén céu:‘phét trién bén virng phai nhin
twr quan diém toan cau

4. DidoOng bén virng (1/7 viéc lam & Blrc |a trong [inh
virc ché tao 6 td va van chuyén): tiet kiém nang
lwo'ng va giam chat thai
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Nghién ctru tinh hudng
* Trach nhiém cua cong ty (phwong cham)

5. Quan tri moi trird’ng: cdc nha may dat tiéu chuan I1SO
14001

6. Can bang viéc lam va cudc song gia dinh: ché do gidy
lam, nghi phép, cung cap cac dich vu,...
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Nghién ctru tinh hudng

Pham Vi B San xuat tai 114 nha may &

hoat 27 nwéc
L e San pham ban tai 153 nwd'c
dong

SO nhan
vién

e 572.800 nguwo'i

o) li€u nam 2013
http://www. volkswagenag com/content/vwcorp/content/en/the group.html

uongThanCong.com https://fb.com/tailieudientucntt
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Nghién ctru tinh huong
VAG-nhirng sé liéu chu yéu nam 2013

* SX:9,73 triéu xe (GM: 9,71; Toyota: 9,98) Doanh
thu: 197 ty EURO, |Qi nhudn sau thué: 9.3 ty
EURO

 Taichau Au 1/4 xe m@i (24.8 percent) la cUa tap
doan Volkswagen (VAG)

* VAG san xuat 12 nh3n hang hda tlr 7 nwdc chau
Au: Volkswagen, Audi, SEAT, SKODA, Bentley,
Bugatti, Lamborghini, Porsche, Ducati,
Volkswagen Commercial Vehicles, Scania va MAN
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Nghién ctru tinh hudng

FINANCIAL SERVICE
DIVISION

AUTOMOTIVE DIVISION

Trucks and Busses,

1
Power Enigladeiing FINANCIAL SERVICES

Passenger Cars, Motorcycles'

VOLKSWAGEN FINANCIAL SERVICES

= _
.y ‘ \ EUROPE / ASIA-PACIFIC /
Bl NORTH- AND SOUTH AMERICA

- o USA / CANADA / SPAIN /
SENTEEY S ARGENTINA
v ' @ \g/ SCANIA FINANCIAL SERVICES

PORSCHHE MAN FINANCIAL SERVICES

PORSCHE HOLDING SALZBURG -

REMAINING COMPANIES FINANCIAL SERVICES
Organizational structure of Volkswagen Group as 2 PORSCHE FINANCIAL
SPCETEGE £U3 FOPOCUNG SFUEAULG RS, FOM JANLNY 401 C°""'f°"'°l SERVICES GmbH
P! 15 Vehicles

CAu truc tb chlrc cla tap doan Volkswagen
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Chién lvoc ctia VAG

e Cac bwdc thang tram trén thj trwdng My

e thi phan cla VAG >>
toOng lwvong xe NK twr
cac nwd&c khac

e VAG van tiéu
thu 300.000
xe/nam

e giam con
150.000 xe
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Chién lwvoc ciia VAG

* VAG thwc hién chién lwoc:

— LAy lai vi tri va ting thi phan trén 2 thj tredng
chau Au va My (cac hoat dOng mua lai)

— SCra dbi, hoan thién, thiét ké san pham nham
dap rng nhu cau tai cac thi tredng qudc té riéng
biét (Iam cho sdn pham dwoc wa thich tai cac thi
trird’ng nay)
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Chién lvoc ciia VAG

‘Trén thi tro'ng MYy

e Nguyén nhan mat thi phan: MYV hda san pham

e Slra sai: chu trong toi diém manh nhat cla hing
=> nhan manh dén phong cach chau Au va ky
thuat chau Au

| Treén thi trerng chau Au

e Cac o6 té duwoc thlet ké dap (rng tot nhat mong dQ
clia khach hang (ki€u dang va bd phan tdt nhat)
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= Muc tiéu cua chuong: xem xét nhirng
nguyén tac co ban cua chién lwvgc Marketing
va R&D qubc té

i
JIFRENTIATION

Chién

Chién
lwoc dinh
gia

Yéu to
san pham

Panh gia
thi treong

lwo'c xuc
tién

Chién lwoc Marketini iU6C té
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Panh gia thj trwdng quoc té

Gan loc so kh&i-xac dinh nhu cau co ban va
tiem nang

d Xac dinh khach hang c6 kha nang va thich mua san
pham cua cdng ty
O Céc nha san xuat xe hoi: EU, Bac My, Nhat

O Boeing: hwéng téi cac qudc gia xay dwng lai doéi bay dan
dung, ...

O Kellog, Geneal Mills, Néstle: My, chau Au, DPT
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Nghién ctu chinh sach nhap khau
hién hanh cula cac nudc, xac dinh
nhirng hang hda dich vu NK

O
L
=
O
n
O
O
-
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Panh gia thi trwéng quoc té

Gan loc thi hai: xac dinh, kiém tra
cac diéu kién ve tai chinh, kinh té

Xem xet cac ERELuTIEE
e L3i suat
e Lo'i nhuan dau tw

dieu kien
tai chinh e Théi quen mua sam cla khach hang
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Panh gia thi trwdng quoc té

V 4
Xem xet o -
’ 2\ * Quy mo thi trvong: dung lwong thi trrO'ng
" tinh theo ty 1€ % toan bd thi trvdng thé
cac dieu [
. n . e CuOng do thi trwdng: sw “giau cd”, nang
kl’en klnh l’c mua sam
t n 3 h’ e Su phat :crién cUa thi trivdng: sw gia tang
e ( C I doanh s ban hang nam
A . e => Anh hwéng t&i hanh vi tiéu dung =>
sO thl

van dé xay dwng thuQc tinh phu trdi cho
trrong)

SF
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Panh gia thj trwéng quoc té

:L';;. ‘é\). \
. 7
W

dPhan tich cac dr liéu str dung ky thuat dinh
lwong

dPhan tich va dw bao nhu cau twong lai bang
phwong phap ngoai suy
dCan clr trén co so sw tang trwwdng trong nhirng nam
gan day
dPhan tich va dw bdo nhu cau twong lai bang
phwong phap loai suy
dCan cw trén co s& dw doan nhu cau cla thi trwdng
(VD: toc d6 ban tu lanh so v&i s6 nha XD mai)
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Panh gia thj trwéng quoc té

dPhwong phap phan tich hoi quy: st dung
phuwong phap toan hoc (phan tich dwa trén
tdp hop cac bién ddc lap)

O VD: ban tu lanh
dBién tang trwdng kinh té
ABién thu nhap binh quan dau nguoi
dBién mirc tdng dan so
dBién s6 nha xay mai,
d...
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Panh gia thj trwéng quoc té

d Phuwong phap phan tich nhém:

Q Tap hop (nhém) cac di¥ liéu trén co sé cac thi
trwdng khu vwe, khach hang, ... dwa trén cac bién
giong nhau

3@ MG&i nhdm hinh thanh mot chién lwgc marketing riéng
biét
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Panh gia thi trwdng quoc té

Gan loc thir ba: cic diéu kién
chinh tri va luat phap

Anh hwéng ctia yéu to chinh tri

*RUi ro bi tich thu va qudc hiru héa, RUi ro bat 6n dinh chung, Rui ro diéu hanh, Rui ro
chuyen giao

* Nguyén nhan tiém an: roi loan x3 hoi, thai dd clia cac dan tdc, chinh sach clia nwdc sé tai

* Kiém soat rdi ro: tranh rui ro, bao hiém rui ro, thwrong Irong vé méi trwdng, co’ cau dau tw

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Panh gia thj trwérng quoc té

Gan loc thw ba: cac dieu kién
chinh tri va luat phap

Anh hwéng ctia yéu to phap Iy

e Cac hang rao nhap khau, Gi¢i han vé s& hiru dia phworng doi v&i hoat dong
kinh doanh Gi&i han vé san xuat Gi&i han vé hoi hwong |i nhuan, Van dé bao
ho quyen s® hiru tri tué

e Anh hwéng t&i thiét ké va thwc thi chién Ilwo'c marketing hon hop
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Panh gia thj trwéng quoc té

D\
N

Gan loc thir tw: cac diéu kién van hoa

xa hoi

Anh hwéng ctia vian héa => théi quen, hanh

vi tiéu dung

Nghién ctru hanh vi don |é
va hanh vi gilra cac ca nhan, Nghién ctru hanh vi xa hoi =>
hanh vi dwoc diéu khién b&i anh hwdng twong tac => tac
nhan thirc cla nguoi tiéu déng ttr phia doanh nghiép
dung => yéu cau vé SF
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Priorities of Cultural Values

Table 41

Priorities of Cultural Values: United States, Japan,
and Arab Countries

United States Japan Arab Countries
1. Freedom 1. Belonging 1. Family security
2. Independence 2. Group harmony 2. Family harmony
3. Self-reliance 3. Collectiveness 3. Parental guidance
4. Equality 4. Age/seniority 4. Age
5. Individualism 5. Group consensus 5. Authority
6. Competition 6. Cooperation 6. Compromise
7. Efficiency 7. Quality 7. Devotion
8. Time 8. Patience 8. Patience
9. Directness 9. Indirectness 9. Indirectness

10. Openness 10. Go-between 10. Hospitality

Note: “1" represents the most important cultural value, “10" the least.

Source: Adapted from information found in F Elashmawi and Philip R. Harris, Multi-

cultural Management (Houston: Gulf Publishing, 1993), p. 63.

28
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Panh gia thj trwéng quoc té

CEloleniglfh s o MOt sO: vao thi trwong
nam: moi canh tranh it gay gat
trirong e Da s0: tham nhap thi

canh tranh triro'ng canh tranh cao
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Panh gia thi trwdng quoc té

Gan loc thir sau: quyeét dinh cuoi
cung (b0 sung théng tin bang cach

di thwc dia-tiep xuc v&i dai dién
thworng mai hoac cac quan chirc
dia phworng)

g => quyét dinh lwa b

chon nhirng hang hoa
va dich vu co lién
quan ban ra nwo'c
ngoai
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Anh huwdng “thay d6i” cUa cong nghé toii
hoat ddng marketing (h6 tro cla Internet)

e Nghién ctru thi trrOng: diéu tra khao sat nhanh, hiéu
qua, it tdn kém, thong tin phan hdi lién tuc nhanh
chong

e Xuc tién: dé dang, pham vi rOng I&n, it ton kém

e Phan phdi: ban hang trwc tuyén
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Moi triro'ng vi mo

Phéi két hop phong ban
chuyén mon; lanh dao va
VGG nhan vién

noi tai cla
doanh nghiép

Céc nhém doi -
twong cong Cac nha

ching trwe cung Cpng
tiép

nha nWO’C (CchU nha va sO
tai)

Nghién ctru hanh vi tiéu péi tha
dung SF => nhan biét doi canh tranh
tha

!ung

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Phan khuc thi trieong

e Khai niém: “Phan khuc thi trirdng la viéc chia
<hdch hang thanh nhirng nhém ¢ nhu cau,
hanh vi tiéu dung hay cé nhirng dac diém
riéeng biét”

* Phan khuc thi trwong
— Hang tiéu dung
— Hang cong nghiép
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Phan khuc thi trieong

(e . . , O .
Cac tieu thuc phan khuc thi trieong

hang tieéu dung
e Theo dac diém nhan khau hoc
e Theo dia ly

e Theo tam ly

e Theo hanh vi

 Theo yéu td vin hda x3 hoi
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Phan khuc thi trieo'ng

e Cac tiéu thtrc phan khuc thi trirong hang cong
nghiép (ngwOi mua la cac tO chirc)

Cac tiéu thirc Cac vi du vé chung loai

- Qui mo

- Mtrc mua ban binh quan
- Mtrc st¥ dung

- Loai hinh t6 chirc

- Dia diém cong ty

- Tinh trang mua

- S chung thay v&i ngwdi ban

- Tiéu chuan danh gid ngwdi ban

CuuDuongThanCong.com

Nho, vira, |&n

it, vira nhiéu
SX, ban buén, ban 1é, ...
Mién, viing, tinh

Mua m&i, mua thwdng xuyén, khong
thuwo'ng xuyén

Mua ttr 1, 2, 3 1an hay nhiéu hon
Uy tin cla cong ty, uy tin cUa san
pham, gia ca, dich vu,...

https://fb.com/tailieudientucntt
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4P MARKETING
(MARKETING
HON HO'P)
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4 > A prD i
Chién lwgc san pham ‘JIFFEREN%&T&ON
Y .

LLAr

Tuy thuOc vao hang hoéa
va khach hang

Chien lwg'c dwoc thiet ke
dac biét (cac san pham
dwoc chinh stra lam cho

thich trng vOi céc thi
triro'ng riéng biét)

Chién luoc giépg nhau
cho viéc san xuat va ban
hang hda va dich vu &
trong nwo’c va nwO'c ngoai
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- X > A PRODLCT
Chién lwoc san pham ‘)IFFERENTIAION

II.I.I.I

san pham la tong thé céc
dac tinh vat chat, nhirng yéu t0 cé thé quan
sat, dwo'c tap hop trong mOt hinh thirc dong
nhat la vat mang gia tri st dung

San pham la nhlrng hang
héa va dich vu vOi nhibng thuQc tinh nhat dinh,
vOi nhirng ich dung cu thé nham thda man
nhirng nhu cau doi hdi cla khach hang
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= X 2> R } }[\]ODLTCH
Chién lwoc san pham ‘)IF}T}EREN'l‘IA{lON

Thudc tinh cia sdn pham

eH{ru hinh: chat liéu, kiéu dang,
bao bi,...

V6 hinh: danh ti€ng, gia ca, cac
dich vu kem theo,...
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Chién lwoc san pham Moy
' OIFFERENTIATION

San pham
thwc té: cac
thuQc tinh
hiru hinh

San pham cot
1Gi: gia tri,
cong dung,
lo¥i ich co’ ban

bdéng goi

Dich vu va
lovi ich cOt 16i

Dich vu
Sau ban

San pham
tang thém:
bao hanh,
hau m3ij, ...

Bao hanh

Ba cap dd san pham (Philip Kotler)

https://fb.com/tailieudientucntt
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4 > R PROD N
Chién lwgc san pham qmw%ow

i 'l:l.l?

Eamnin
e

it hodc khong cé suw thay dbi

e Hang hda cong nghiép
e Dich vu ky thuat
e Nhin hiéu qudc té ndi tiéng

Co suw thay d6i vira phai hodc thay doi dang ké do cac nhan td

e Kinh té

e \/an hoda

e Luat phap dia phuvong
e Vong d&i sdn pham

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Chién lwoc san pham

CuuDuol

ngThanCong.com

iTRATIH
-\:-1" |,

MOy
IFHENTATION

WARE

Strc mua

Hé thong phan phdi
Chi phi san xuat

Trinh d0 phat trién cua

nén kinh te va tinh chat
clia sdn pham

https://fb.com/tailieudientucntt
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Chién lvoc sdn pham ‘)IFFERENTIATION

-m

Van hoa

e Théi quen cla ngwdi tiéu dung
e Khau vj va s& thich dn ubng

e Quyét dinh mua sam trén nén

tang phong cach va my hoc

e Su tién loi va thoai mai (VD:
VAG va cac hing xe Nhat Ban
trén thi treo'ng My)

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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e 5 2 ,I\O U(
Chién lwgc san pham m}muﬁm

¢ DOI hdi vé moi trirong ‘
e DOI hdi vé an,toan vé
D sinh thwc pham
RIS EI O o AN dé bdo vé thuong
dia phwong BREEL
é“nr‘«‘\’ e

NP T
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iTRATIH
.\:.11\. }
o

0 DR oD
Chién lwgc san pham qlmmﬁﬂ{w

MAmry

e Chu ky sbng tiéu chuan: 4-5
nam

e Chu ky sbng ngan

e Chién lwgrc hiéu qua: dua cac
san pham va dich vu maQii ra thi
tru’O’ng trwdc khi nhu cau vé
san pham cl sut giam dang ké
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Chién lwoc dinh gia

Cac nhan té o Sup ki it chinh
tac dong dén P Kiem soat cua chin

vieéc dinh gia phu i |
sle]RVeaN e ® Tinh da dang cua thi
hoéa va dich vu |REgE{edT

Sl ERIENEY | o S bien dOng cUa tién té

LECUEE o Yéu 6 leo thang gia ca
nwo'c chu nha
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Chién lwoc dinh gia

« Su kiém soat cla chinh phu
— Quy dinh murc gia toi thiéu, t6i da
— Chong ban pha gia

» Tinh da dang cla thi truong 7 = ayA
— Khé&c biét vé s& thich ‘D%w
— Khac biét vé nhu cau
— Cam nhan vé chat lwong san pham
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Chién lwoc dinh gia

g o
® D0 o
5 S

m O

Chap nhan va §5n
sang dwong dau
v&i rui ro

Lwa chon khi ngoai
té giam gia

Tang gia ban

Gilr nguyén gia va ganh chiu
mat mat

Lwa chon khi ngoai
té tang gia

Gidm gid ban va ting doanh sb

Gilr nguyén gia va tang Qi
nhuan
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Anh hwdng cla viéc dinh gia cia cac MNCs t&i chi phi
cua ngwdi tieu dung cudi cung

Gia cua Gia dwoc tinh béi méi nha trung gian-tdng 20%
MNCs

Nha trung Nha trung Nha trung Nha trung Nha trung

gian thir nhat | gian th& hai gian thor ba gian thur tw gian thr nam
10 USD

12,00 14.40 17,28 20,74 24,88
13USD |15.60 18,72 22,46 26,29 32,35
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Chién lwoc dinh gia

35 00hr SEX

ngThanCong.com

Cac hinh
thirc dinh gia

e Phan biét gia
trén thi e Dinh gia chién

trro'ng quoc

https://fb.com/tailieudientucntt
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Chién lwoc dinh gia

Phan biét gia: DN c6 thé tdi da hda Io'i nhuan bang cach dinh gia ban
khac nhau cho cung mot loai san pham & cac thi triwd'ng khac nhau

khé ki€ém soat dwoc kénh phan phdi va pha hdng co ché

quan ly ban hang va thi tried&ng cua chinh doanh nghiép

* DN phai c6 kha nang tach biét cac thi trwdng trong nwdc
DO co din cla cau theo gia 13 khic nhau & cac nwdc khac nhau

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Dinh gi4 tiéu diét doi thu canh tranh:
dinh gia thap khién doi thu canh tranh
yéu di va budc phai ra khoi thi trwdng

Pinh gia da diém: hai hay nhiéu doanh
nghlep canh tranh vé&i nhau trong hai hay
nhiéu thi tru’o’ng => quyét dinh gia ca
trén toan thé gi®i phai dworc theo doi
tap trung

Dinh gia theo dwdng kinh nghiém: ap
dung theo san Iworng tich Iliy. DN dinh
gia thap nham thiét lap doanh sO ban
hang toan cau => tinh kinh té nh& qui mé
va hiéu tpng hoc tap
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Chién lwoc phan phoi

Khai nlem he thong phan ph0| hé thong
hau can nham chuyen mot san pham hay
mot dich vu tlr ngwdi san xuat dén ngwoi
tiéu dung

Khai niém kénh phan phoi: tap hep cac to
chirc va cac ca nhan thwc hién viéc chuyén
san pham ttr ngw®i san xuat dén ngwoi
tieu dung

Khai niém chién lwoc phan phc‘{i: cach thirc
ma doanh nghiép Iwa chon dé dwa san
pham dén ngwi tiéu dung

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Chién lwoc phan phdi

Nha san xuat Nha san xuat
tai nwéc so bén ngoai l
tai nwéc s tai N
< : : Nha nhép
v— R >
< khau uy
c A
@ ' quyén
o S Nha phan phoi |
«Q s o <
Q ban budn
o
: l
(0
<
o Nha phan phoi
< > <«
@ ban le <
) l
Ngwoi tiéu
> dung cuOi <

cung <€
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Chién lwoc phan phoi

Nokia, Samsung

v v

FPT

1. Kénh
trwc
ﬂép

2. Kénh

gian
tiép

Khach hang

Kénh phan phdi cla dién thoai Nokia va Samsung tai Viét Nam qua
FPT Y ilieudientucntt

CuuDuongThanCong.com
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Chién lwoc phan phdi

1. Tap trung ban lé 2. Chiéu dai kénh phan phoi

—

lwra chon kénh phan phoi ctia
mot doanh nghiép

3. POc quyen kénh phan phoi

\\‘!

Nhirng khac biét gilra cac quoc
gia anh hwéng dén quyet dinh \

4. Chat lrorng kénh phan

phoi

/

CuuDuongThanCong.com
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Chién lwoc phan phoi

* 1. Tap trung banlé

— Hé thdng ban 1€ tAp trung: phan I&n thj phan
thuGc vé moOt vai nha cung ng (MY, cac nw@

— Hé thOng ban 1& phan tan: gdm nhi€u nha ban 1&
chiém thi phan twong quan nhau (Nhat Ban, DPT)

ongThanCong.com https://fb.com/tailieudientucntt
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Guatemala o TToA0

http://www.busdriverjim.com/?p=7545, Posted on Monday, May 14, 2012

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Chién Iwgc phan phoi

2. Chieu dai kénh phan phoi

SO lworng trung gian tham gia phan phoi Mtrc d§ phdn manh
hang hda ttr cac nha san xuat dén v&i cua hé thong va do
ngwoi tiéu dung dai kénh phan phoi

Kénh truc tiép Kénh gian tiép

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Chién lwoc phan phoi

* 3. Pbc quyen kénh phan phoi

— Hé thdng phan phdi ddc quyén gay khé khin cho
cac doi thu canh tranh hay doanh nghiép bén
ngoai trong viéc ti€p can hay tham gia

- v \\\_
- -
w € W W
/ Ny ¥ &Y
W W w W

£1\ 1IN, S
¥y L AT AV A A

R RR RR ]

Selective Exclusive Direct
channel channel channs|
" M M
|
Wl N J
w w W
YN ¢ N ¥ v
iR R R Consumaor

CuuDuongThanCong.com
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Chién lwoc phan phoi

. . . .
4. Yéu to quyét dinh chat lwgng kénh

phan phoi
N\

J

e Chuyén mon, nang lirc va Ky nang cUa cac
dai ly ban 1é trong mOt qulc gia

e Khda nang ban va ho tro’ cac san pham cla
cac doanh nghiép qubc té
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Chién lwoc phan phoi

Manufacturer

v

Trading Direct
company transaction
tSoge shosha) wholesaler

A

¥

v
Primary
wholesaler
(large-sized)

~

Primary broker S
¥ !
— Secondary |, ) Sales
s wholesaler [ subsidiary
(medium-sized) (Hansha)

Secondary
broker ¥

Tertiary
wholesaler
{small-sized)

Figure 1.

Marketing flows of the
Japanese distrilbution
channel

Y hJ h 4 ¥
Retailer, industrial buyer
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Chién lwoc phan phoi

Figure 1 Kao Corporation’s Shorter Distribution Channel
1960 1970 1990
‘ Kao Soap ‘ Kao Corp. ‘ ‘ Kao Corp. ‘
l Primary Wholesalers ‘ ‘ Kao Sales Companies ‘ Kao Sales Companies
+ (22)
[Secondary Wholesalers‘ ‘ Wholesalers ‘ [ Kao Daiko-ten* ‘ *
# / ‘ Kao Daiko-ten* ‘
‘ Tertiary Wholesalers ‘ ‘ Retailers ‘ +
‘ ‘ ‘ Retailers ‘
l Retailers ‘ ‘ Consumers | #
¢ ‘ Consumers |
‘ Consumers ‘
*Kao Daiko-ten are exclusive Kao wholesalers.
Source: Dodwell Marketing Consultants, Retail Distribution in Japan, 1991 Edition (Tokyo, Japan: Dodwell Marketing Consultants, October 1991}, p.33.
Reprinted by permission of the publisher.
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Chién lwoc xuc tién A

« Chuyén tai cac thudc tinh ciia sdn pham dén cac
khach hang tiém nang => Kich cau cho hang
nda va dich vu cua cong ty
 Phuong phap
— Ban hang truc tiép
— Khuyén mai ban hang
— Tiép thi truc tiép
— Quang cao
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Chién lwoc xuc tién

Cac yéu to tdc dong t&i hieéu qua
chuyén tai thong tin

Rao can van Hiéu ng
hda nguoOn
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Chién lworc kéo va day

chon chién lworc

e Chién lwgrc kéo: nhan manh e Loai sdn pham
vao truyén thong va quang e Hang TD: kéo
cao e Hang CN: day

) : . e Chiéu dai kénh
e Chien lwgc day: nhan manh e Dai: kéo
van han hano rA nhan . 2
. e Ngan: day ‘
%) hannel ol dstion )} _consumac_ e Phuong tién truyén théng co
san
(b) PULL o h.é kéo
% e Nhieu:
Channei of distribution ’__mumqﬁ
- e it: day

’ Online-shopping Online-marketing

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

"
1

Chién lugc xuc tién

e B
;
il N
'

Chuan héa quoc té Dia phwong hoa
« Wu diém e Pu diém
e Cat gidm chi phi e Diéu chinh thich ng
— e LOTthé kinh té nhd quy —van hdéa diaphrong

Chién Iworc: Khai thac |07 ich cla tiéu chuan héa toan cau trong khi thira nhan sw

khac biét van héa va méi trirdng phap ly clla cac nwdc
quOc té, toan cau

y 4
uongThanCong.com at s://fb.com/tailieudientucntt
gThanCong o Llan ~har


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Chién lwgc xuc tién

San pham va thong diép chiéu thi

San pham giong |l San pham giong San pham cai
nhau. Théng nhau. Thong bién. Cung
diép gibng nhau diép khac nhau thong diép

Vin phong pham Ford Kuga May giat

Cai bién ca san

pham va thong
diép

Ngi cbe -Kellogg
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Nghién ctru va phat trién (R&D)

e Khai niém: R&D la mOt phwong thive trong do
céc doanh nghiép cd thé xem xét danh gié
trién vong tang tru’o’ng trong twwong lai bang
cach phat trién sdn phdm mdi hodc cai tién,
hoan thién va m& rOng hoat dOng cla cong ty
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Nghién clru va phat trién (R&D)

INALE phat trién san pham md&i

|&n hon & cac qudc gia phat trién

e Kha ndng chi cho nghién clru co’ ban, trng
dung va trién khai

e Nhu cau co ban I1&n
e Ngur&i tiéu dung gidu cé
e Canh tranh cwwO’'ng dO cao

Michael Porter (1990)
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Nghién ctru va phat trién (R&D)

Sw troi day cla cac quoc gia va khu vic
vé NCKH

. . W Toan cau héa => thay doi cach
My thong linh vé R&D, dan dau ve thwc, dia diém d6i m&i => sw noi

doi méi (30% téng sO dw an R&D lén cua cac nwéc canh tranh chau
toan thé gi&i) A (Nhat Ban, Trung_ Quoc, Han
Quoc, Pai Loan, An 9,...)

uuDuongThanCong.com https://fb.com/tailieudientucntt
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Nghién clru va phat trién (R&D)

Chirc ndng: NC va PT san pham
N&i dung: NC va PT don thuan vé mat
SF tao ra SF m&i ho3c cdi tién SF hién
hlru

Chirc nang: NC va PT bao bi
NOi dung: NC va PT cac loai chat liéu
bao bi, ki€u dang, cach thtrc déng goi

CuuDuongThanCong.com

DISCOV=RY

Chtlrc nang: NC va PT cong nghé
N&i dung: NC, tim kiém cdng nghé SX,
ché bién tdi wu dé cho ra d&i SF voi
chat luvong, gia thanh tbi wu; hoat
dbéng tinh bdo cong nghiép

Chtlrc nang: NC va PT quy trinh
N&i dung: NC, tim kiém cac quy trinh
SX, ché bién, 1ap rap, van hanh, phoi
hop,...toi wu

https://fb.com/tailieudientucntt
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Nghién clru va phat trién (R&D)

INTELL

tao & Pai Loan d‘ié’u chinh
quy trinh san xuat clia

Ngay khi cac nha khoa hoc
bat dau nghién clru mot
Intel dé nhanh chéng dwa
chip mé&i nay ra thi

con chip mé&i cho Intel tai
tru s& chinh & Oregon,

Phan tan hoat ddng R&D => cdng ty gan hon v&i cac trung tdm hang dau dé thu
thap théng tin khoa hoc, canh tranh va str dung tai nguyén khoa hoc dia phwong
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Nghién clru va phat trién (R&D)

GENERAL ELECTRICS (GE)

M@ cac trung tam nghién
ctru tai Munich (Purc),

Chuyén trong tam sang Thay doi cich thirc t6

cong ty toan cau chtrc va van hanh

Thwong Hai (TQ),
Bangalore (An D0)

Phan tan hoat d&ng R&D => cdng ty gan hon v&i cac trung tdm hang dau dé thu
thap thong tin khoa hoc, canh tranh va st dung tai nguyén khoa hoc dia phwong
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DISCOV=RY

Nghién clru va phat trién (R&D)

-~
i

Tap doan Samsung va hoat dong R&D

-

e Ty SX hau hét cac SF v&i cai tién cong nghé nham dén dau thi
trrong

e BO phan R&D: 50.000 nha KH va ky sw (1/4 nhan vién
Samsung)

e 42 trung tam nghién ctru tai 8 quoc gia (Han Quoc MY, Anh,
Nga, Ixraen, An DO, Nhat Ban, Trung qubc

e Chicho R&D: 10% tong doanh thu

Két qua Han Qudc chiém 54% thi tredng TV LCD
“toan cau — Samsung dan dau v&i thi phan 27,6%

http://www.dinhvithuonghieu.com/do-luong-thuong-hieu/24-samsung-lg-dan-
dau-thi-truong-twbed=teyan-cau htmil hipsJifb comtlieudientucnt
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Nghién clru va phat trién (R&D)

(
Tich ho’p hoat dong R&D, Marketing va
san xuat
\§ _ ] _
* Phat trién SF mQi co ty |€ that bai cao (80-90% /tOng
sO dw an R&D)
e => sir can thiét tich hop R&D, marketing va san xuat
e dI¥ an phat trién SF dwa trén nhu cau khach hang
o SF duworc thiét ké SX v&i chi phi hiéu qua

e gidm thiéu thoi gian thwong mai hoa va dwa SF ra
thi trwong
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DISCOV=RY

Nghién clru va phat trién (R&D)

Tich ho’p hoat dong R&D, Marketing
va san xuat

Y

/
~Muctiéu:
N c6dwan | N
phat trién SF
Thiét 1ap cidc nhém phat trién san tkt;"[‘hw“g
R Ve " A - w « A > P
pham da chirc ning, bao gom dai Gy ban Péc diém clla nhém
dién dau den luc
¥ SF dworc
gi&i thiéu
/\__trénthj /
R ™ __ N tru’ong 7 . ~w . ™
Newroi qudn | Budidion {00 N
ly nhém cé tw cac bo 1Am vié Can cé mot
. X . > A dia vi, quyén phan chirc :m v'ﬁf ké hoach va
R&D Tiep th! San xuat Iwc va quyén nang voi nnom t an muc tiéu ro
A 2 Z thién coi o
han can pham chat mi rang
thiet can thiet
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Nghién clru va phat trién (R&D)

{Thiét lap kha niang R&D quoc té

o Thiét lap mOt mang Iwdi cac trung tam R&D toan
cau
o Vi tri: cac vung hodc thanh phd phat trién khoa
hoc

e Chure nang NC phat trién cac cong nghé co ban
dé tao san pham mai

e Diéu chinh dé dap rng nhu cau dia phwong:
e Thiét ké dwoc tién hanh tai nhém R&D co’ s&
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