Chwong 8

Quan tri nguon nhan lwc
quoc te
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Nghién ctpu tinh huongl

Ngweoi Viettel &
Campuchia
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metfene

msintind]g closer

Nghién clru tinh huong 1

bau tw 250 trieu USD: 4.500 tram phat
séng, phl s6ng 98% dan so, 100% bién
dao, 16.000 km cap quang quang héa

Phwong cham: cho trwdrc,

nhan sau; dau tw mang ludi

100% huvén trwoc, KD di sau
Két qua kinh doanh 2012: Doanh A A C A
g thu 5.320 ty VND, @i nhuén sau =0 .t,hue b?)o (:]Id?]rlg .
thué 1.362 ty VND trieu (42% thi phan)

SO thué bao Internet bang
Thi phan théng rong: 50.000 (90 %
thi phan

Metfone; Khai triro'ng 2/2009

Thué bao cb dinh 80% thi
phan

Viettel Campuchia: thwong hiéu

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Nghién clru tinh huong 1

Hoat dong (két qua, tac dong)

metfene

msintind]g closer

Giam gia
thanh dich
VU vién
thong, dong
gop 1% vao
toc do tang
trwwo’ng GDP

Tao viéc lam
cho 6.000
ngwoi,
Iwwong trung
binh 250 USD

HO tro’ lap
dat, bao tri,
cap truyén
dan cho hé
thong cau
truyén hinh

Cungcép
Internet
mién phi cho
Chinh phu
t&i cap tinh

Mang giao
duc Internet
mién phi cho
trwro’ng hoc

Chwong
trinh xa hoi,
nhan dao:
tim ngwoi
than, phau
thuat nu
cw i, tai tror
doi béng da
quoc gia

CuuDuongThanCong.com
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metfene

méintind]g closer

Nghién clru tinh huong 1

Ngwoi Viettel @ Campuchia

e “Binh phap” ba cung: cung an, cung @, cung
ban hang =>tao sw than thién, tin two'ng

e Nhan vién Viét Nam sang (expat): “truyén
thong”

 Nhan Iwc: cac vi tri chu chOt-ngurdyi Viét
Nam (thOi gian dau) =>sau 3 nam: nguwo'i
dia phwong
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Nghién ctru tinh hudng 2

LENOVO
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Nghién ctru tinh hudng 2 a

e Cudi ndm 2004 Lenovo mua lai toan bod hoat
dong kinh doanh may tinh ca nhan cua IBM (1,75
ty USD) => Lenovo tr& thanh nha sén xuat PC
|&n th ba thé gi®i (HP, Dell)

The new Lenovo Ideacentre A720 at a launch
function in Mumbai in June 2012
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Nghién clru tinh hudng 2

5 nha san xuat may tinh ca nhan I&n nhat the gi&i

Lenovo HP Dell Acer AsusTek

Quy 3 13,8 triéu 13,6 triéu 9,2 triéu 8,6 triéu 6,4 triéu
2012 15,7% 15,5% 10,2 % 9,9% 7,3%

HP Lenovo Dell Acer AsusTek

http://phys.org/news/2012-10-lenovo-hp-biggest-pc-maker.html#jCp

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Nghién ctru tinh hudng 2

* PC business cUa IBM: 2400 nhan vién & MY,
4000 nhan vién tai cac co s& & nuwd'c ngoai,
3600 trung tam phan phoi va ban hang & hon
60 nwo'c

e Lenovo khang dinh: cam két tr& thanh
cong ty toan cau thwc sw v&i nguon
nhan lwc toan cau thwc sw
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Nghién clru tinh hudng 2

Tiéng Anh I3 ngdn ngiv
kinh doanh cua hdng

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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lenovo.

Nghién ctru tinh hudng 2

* Muc dich: chuyén dc“’)‘i Lenovo thanh cong ty toan
cau thwe s v&i ngudn nhan Iwc toan cau cé kha
nang dwong dau voi cac nha SX PC hang dau thé
gi0i trong cuQc canh tranh gianh vi tri thOng tri
trong kinh doanh PC toan cau

e V&i Lenovo: ngu®i nam gilr vi tri 13nh dao phai la
ngwrQi cé kinh nghlem va nang Iwrc lam viéc cho mot
cdng ty toan cau khéng phan biét qudc tich

“Lenovo commited to hiring the very best people,
wherever they might come from”
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NOi dung cUa chwong

Vai tro clia quan tri nhan Iwc quoc té va dac diém cua
chinh sach nhan sw quOc te

Két qua lam viéc cla cic nha quan Iy chuyén gia nwéc
ngoai

Lwra chon quan ly chuyén gia di lam viéc & nuwd'c ngoai
Pao tao

Phat trién ning lwc quan ly qudc té

Panh gia thanh tich

Thu lao

HOi hwong

Cac van dé vé lao déng qudc té
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Vai tro chién lwoc clia qudn tri NLQT

~———

* Quan tri NNL QT - qué
trinh tu¥én chon, d3o tao,
phat trien va trd lwong
cho cac nhan sw lam viéc &
cac vi tri khac nhau & nwdc

ngoal o
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Vai tro chién lwoc clia qudn tri NLQT

* Nhiém vu cua quan tri NNL trong KDQT
phlrc tap hon do

— Khéc biét vé thj trwd'ng lao dong
— Khéc biét vé hé thdng vin hda, chinh tri, kinh té

— Khéac biét vé luat phap (trong hoat ddng cong
doan)

— Khac biét trong cac quy dinh vé lao dbng,...
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Vai tro chién lwoc clia qudn tri NLQT

e Bao dam cac chinh sach nhan sy phu
ho'p vOi chlen lwo'c, co' cau to chirc va

hé thdng kieém soét clia doan

N ng

» GOp phan xay dwng vin hda c

Odn

niep

N

nghi€p va mang lwoi lanh dao trong

doanh nghi€p
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57

e Khai ni@m: Chién lg'c clla mdt doanh nghiép
chon lwa dung ngwO'i vao cac vi tri

Chinh sach nhan sw qudc té

— Lwa chon ngw0i dap ng ky nang cho moOt cong
viéc cu thé

— Phat trién va ddy manh van hda doanh nghiép
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Chinh sach nhan sw qudc té

. Ngu(‘“)n tuyén dung

— Cong dan chinh qudc cw trd & nwd'c ngoai
— Ngwoi ban x&¢ & nwdc sO tai
— COng dan cla nwdOc thy ba
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Chinh sach nhan su

Chinh sach vi chling

e Cac vi trilanh dao cha ch6t déu do ngwdi mang qudc tich cong ty
me nam gilr

Chinh sach da tam

e Ngwdi mang qudc tich nwdc sé tai 1anh dao chi nhanh
e Ngw®i mang quoc tich cong ty me gilr cac vi tri chu chOt tai tru s&
chinh culia cong ty

Chinh sach dia tam

e Tim ngu®i tdt nhat cho mdi vi tri bat ké qudc tich

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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So sanh cac chinh sach nhan suw

doanh

Chinh sach vi chling

Chinh sach da tam

Chinh sach dia tam

Chién Iwgc qubc té

Chién lworc dia
phwong hda

Chién lwgc chuan héa
toan cau va xuyén
qulc gia

CuuDuongThanCong.com

- Gidi quyét van dé
thiéu quan Iy giau
kinh nghiém & cac
nwéc sO tai

-Tao vin hda dong
nhat

- Chuyén giao ning
lLpc cOt I15i

- Han ché thién can
van hda

- Khéng tdn kém chi
phi

- S dung nhan lwc
hiéu qua

- Xay dwng van hoa
virng manh va hé
théng quan trj than
thién

- Phat sinh sw bat
man & nwdc sO tai
- Thién can van héa

- Han ché co hoi lam
viéc nwd'c ngoai

- Cach biét tru s&
chinh va chi nhanh

- Han ché ti chinh
sach nhap cw cla
chinh phu

- T6n kém

https://fb.com/tailieudientucntt
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Tuyén chon va hOi hwong 02@

* Haivan dé I&n trong tuyén chon
* Cac tiéu chuan kiém tra quOc té va ho so
tuyén chon
— Tuyén chon ngu®i d0 phAm chat cho cong tac hai
ngoai
— Tai bo tri viéc lam khi hoi hwong
— Nhi€u nhan td danh gid (mot sO tiéu chuan kiém
tra thwd'ng dwoc sty dung: xem xét & hai phwong
di€n ca nhan va gia dinh)
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Tuyén chon va hdi hwong

e Kinh nghi@m lam viéc v&i cic nén vin hoa khac

e Didulich

e Ngoai ngly

e Khd nang gidi quyét van dé v&i tam nhin khac
nhau

e Tinh nhay cam d6i v&i thay dbi clia méi trudng
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Tuyén chon va hdi hwong -

* SLP twr tin

— SO lwgng linh vire ¢o kinh nghiém

— Kinh nghiém lam viéc & cac don vi tac chién dac
biét

— Nhirng cong viéc va s& thich cd nhan doi hoi mirc
d6 dOc lap cao
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Tuyén chon va hdi hwong

g

TuOi
tac,
kinh

nghiém

va gi
duc

V4

do

TuOi tac, kinh
nghiém

Giao duc

Tré: hang hai, mudn hoc hdi tlr vin hoéa khéc

L&n tudi: kinh nghiém va chin chan

Van dé bang cap
Tuy thubc linh viec kinh doanh

Chu trong hé thong gido duc khuyén khich tw duy
logic, y tw&ng séng tao, tam nhin rdng mang tinh
aulc té

(phOi ho'p bang cao dang va MBA)

CuuDuongThanCong.com

https://fb.com/tailieudientucntt
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Tuyén chon va hoi hwong Wy

Tinh trang stprc khoe va gia dinh

Tinh trang strc khoe

e Thé chat
e Tinh than

Tinh trang gia dinh

e Hanh phuc gia dinh
e Khad ning thich (rng clia chOng hodc vo
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Tu yén chon va hoi h wong wag,f

POong luc
T

Mong muobn lam viéc

Kha nang tan tuy v&i cong viéc

Nhan tb: mong muén, mao hiém, tien
phong, co’ hi thang tién, cai thién kinh té

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Tuyén chon va hoi hwong Q%@

Kha nang lanh dao

e S chin chan

e On dinh tinh than
e Kha ndng giao tiép
e Tinh dOc lap

e Kha ning kh&i xwdng, dan dat
e Kha nang sang tao
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Tuyén chon va hdi hwong \Q%é%,

e Cach thirc tuyén chon
— HO so tng vién
— Danh gia cla cap trén va dong nghiép
— Phdng van

shutterstock - B1091828
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Expatriate Selection Criteria

Table 14-1
Rank of Criteria in Expatriate Selection
Australian Expatriate Asian
Managers Managers* Managers
(n=47) (n =52) (n=15)
1. Ability to adapt 1 1 2
2. Technical competence 2 3 1
3. Spouse and family adaptability 3 2 4
4, Human relations skill 4 4 3
5. Desire to serve overseas 5 5 5
6. Previous overseas experience 6 7 7
7. Understanding of host-country culture 7 6 6
8. Academic qualifications 8 8 8
9. Knowledge of language of country 9 9 9
10. Understanding of home-country culture 10 10 10
"U.S., British, Canadian, French, New Zealand, or Australian managers working for an MNC outside their home countries.
Source: Raymond J. Stone, “Expatriate Selection and Failure,” Human Resource Planning 14, no. 1 (1991), p. 10.
Reprinted with permission. Copyright © 1991 by the Human Resource Planning Society, 317 Madison Ave., Suite 1509,
New York, NY 10017, phone 212-490-6387, fax 212-682-6851.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Tuyén chon va hoi hwong \Q%é%,

e http://www.expatfocus.com/

e http://www.expat-repat.com
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The Relocation Transition Curve

Perceived Competence
A 7. Integration of new
skills and behavior.
Acceptance of the new
environment

theories created

5. Experimentation and testing
of new approaches. Practice phase,
trying to do things differently.
Feedback of results, success and
failure

fundamentally
different from
home

1. Unreality

3. Interest
2. Fantasia A deeper
The feeling of exploration of .
enchantment and the environment 6. Search for meaning.
excitement in the and a realization Under.standmg reasons for success
new environment that it is and failure. New models/personal

The feeling 4, Acceptance of reality
that the relocation is a “Letting go” of past comfortable
dream attitudes. The realization that you are
a stranger in a strange land
Beginning of transition Time

Source: Adapted from lain McCormick and Tony Chapman, "Executive Relocation: Personal
and Organizational Tactics,” in Managing Across Cultures: Issues and Perspectives, ed. Pat
Joynt and Malcolm Warner (London: International Thomson Business Press, 1996}, p. 368.

CuuDuongThanCong.com https://fb.com/tailieudientucntt

Figure 14-4

The Relocation
Transition Curve
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Tuyén chon va hoi hwong |

Nhirng khé khan Che I do Van dé tai thich
khi hoi hwong Y nghi

’ : Vi tri cong viéc khong cao
Mtrc sOng Két thuc th&i han

Lang phi kinh nghiém

Cong ty khong co ké

Lbi sbng Gido duc cUla con hoach

Cong viéc cli

Cong tac khang tbt

Tién bo kY thuat & tru
sO

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Tuyén chon va hoi hwong e

« Van dé that bai clia cic nhan vién xa xtp (tré ve
nwoc trwd’c thoi han)

« Ty & that bai cla nhan vién xa xU cUa cac cong ty My cao
hon so v&i cac cong ty chau Au hoac Nhat Ban
— 76% cong ty My cé ty 1 that bai bang hodc I&n hon 10%.
7% cong ty co ty |€ cao t&i 20%
— U&c tinh chi phi cua that bai clia cac nhan vién xa x(p tr
250.000 USD dén 1 triéu USD.
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Tuyén chon va hoi hwong

Cac nguyén

A > e VO' hodc chOng khdng cé khd ning thich
nhan chu ARl Ll ;

nghi v@i nén van hdéa nwd'c ngoai

yéu dén dén e Nhan vién khéng cé kha ndng thich nghi
st that bai

e Cac nguyén nhan lién quan dén van dé gia
dinh khac
Cl]a CéC e S trirdng thanh (chin chan) clia nhan
2 o vién
QAL S0 E o Nhan vien khong c6 kha nang duong dAu
g . £ vOi trach nhiém, khbi lwong cong viéc I&n
XU tai cac - 71e EONS VIS

- O nwd'c ngoai
cong ty My

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Tuyén chon va hoi hwong

VOi cac cong ty

Ché u AU : ngu’Vén ¢ Vo' hodc chdng nhan vién khdng cé kha nang thich nghi
N hé N Ch 0 yéu v&i moi trwd'ng moi
(duy nhéat)

e Nhan vién khdng cé khd nang dwong dau v&i trach nhiém
- 2 I&'n & hai ngoai
VO’l cacC Cong ty e Nhan vién c6 kho khan trong moéi tred’ng moi
= AL e Cac van dé ca nhan
N hat Ban: e Thiéu ning lwc vé kY thuat
e Vo hodc chéng nhan vién khong cé kha nang thich nghi

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Activities That Are Important for
Expatriate Spouses

Table 14—2

Activities That Are Important for Expatriate Spouses

(scale: 1-5, 5 = wery important)
NMean Score Aoctivity
Aoverage From JAldl Respondents
4.33 Company help in obtaining necessary papervwork {(permits, etc.) for spouse
4.28 Adequate notice of relocation
4.24 Predeparture training for spouse and children
4.23 Counseling for spouse regarding worlk/activity opportunities in foreign location
4.05 Employment networks coordinated with other international networks
3.97 Help with spouse’'s reentry into home country
3.93 Financial support for education
3.76 Compensation for spouse’s lost wages and/or benefits
3.71 Creation of a job for spouse
3.58 Development of support groups for spouses
3.24 Adcdministrative support (office space, secretarial services, etc.) for spouse
3.11 Financial support for research
3.01 Fimnancial support for volunteer activities
2.90 Fimnancial support for creative activities
Aoverage From Male Spouses
4.286 Employment networks coordinated wwith other international organizations
471 Help with spouse’s reentry into home country
4.7 1 Administrative support (office space, secretarial services, etc.) for spouse
4. 57 Compensation for spouse’s lost wages and/or benefits
4.29 Adequate notice of relocation
4.29 Counseling for spouse regarding wvwork/activity opportunities in foreign location
3.86 Predeparture training for spouse and children
3.71 Creation of a job for spouse
3.71 Financial support for volunteer activities
3.43 Financial support for education
3.14 Financial support for research
2.14 Financial support for creative activities
3.00 Development of support groups for spouses
Sowrce: Adapted from Betty Jane Punnett, “"Towards Effective Management of Expatriate
Spouses,” Jowurnal of World Business 332, no. 3 (1997), p. 249.
CuuDuongThanCong.com hitps://fb comy/tailieudientucnit
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Tuyén chon va hoi hwong e

* Cac chién lworc dieu chinh
— Thda thuan hdi hwong
— Nha &
— Phan céng ngw®i bao tro’
— Gilr mdi lién lac thwdng xuyén
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Tuyén chon va hdi hwong \Q%@%

* http://www.expat-repat.com

* ExpatRepat Services
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Dich vu b0 tri viéc lam cho vo (ch@)ng)
quan tri vién khi héi hwong R

HO tror trong viéc cap nhat ly lich ¢ nhan trong qua
trinh tim ki€ém viéc lam

Nghién clru thi trirO'ng viéc lam trong thanh phé hoac
khu vire tai noi gia dinh chuyén t&i => cung cap:

e Danh sach cac chu s dung lao ddng, cac cong ty trong khu viwrc

e Danh sach cac hiép hdi hodc nhém nghé nghiép trong khu vuc

e Danh sach cac cudc hoi nghi, hoi théq viéc lam lién quan truc tiép
t&i nghé nghiép cua ca nhan, dwoc tO chirc trong vong 90 ngay

e Danh sach céc trang internet lién quan t&i nghé nghiép cla ca
nhan
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Pao tao

e Thong tin va kinh nghi€m =>lam véc hiru

Thiét ke cac ‘A A di
chworng trinh hleu Y dla phU’O’ng

dao tao J
\
e Dao tao chuyén biét
e Pao tao tiéu chuan hoa
J
\

e Trwdc khi di & trong nwd'c

Th&igian va R Tai dia phuwong
dia diém y

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Pao tao

. o L s Pao tao ngbdn Pao tao ve thwc
Pao tao van hoa ~ x
nglr tien

Muc dich: thich
nghi voi cuQc
sOng & nudc sO
tai

Muc dich: hiéu rd gia tri
van héa dia phwong =>
dOng cam v&i dac diem
van héa => hiéu qua doi
XU v&i dan ban dia

Tiéng Anh

Linh vipe: van héa, lich stv,
kinh té, chinh tri, xa hoi,

thyc tién kinh doanh -
Xay dwng mang

lwdi ban bé

Ngon nglr dia
phwong

Dao tao ca gia dinh

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Phat trién ning lwc quan ly

Khai niém: qua trinh cac quan tri vién
thu thap cac ky nang, kinh nghieém va
thai d0 can thiét dé trd thanh hoac

tiép tuc duy tri vi tri la nguwoi 1anh
dao thanh cong
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strate 9

decision
ethie ViSiongs 1. . it

Leadexshi

Phat trién nang Iwc quan ly ot

Chuwong trinh phat trién nang lwc quan ly: két hop dao tao
quan ly va luadn phién cac cong viéc

Phat trién nang lwc quan ly thong qua luan chuyén quép té,céc
quan tri vién - cong cu chién lwoc trong kinh doanh quoc té

e Tao sw théng nhat vin hda
e MOt mang lwdi quan tri than mat trong diéu phdi va kiém soat
e Phat hién ap lwc cho viéc phan trng dia phwong

Chuan bi doi mat va xw ly cac kho khan va thach thwc trong

viéc luan chuyen quoc té cac quan tri vién
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banh gia thanh tich

Cung cap thong tin phan hoi
vé mupc thwc hién cong viéc
so v&i muc tiéu

So v&i chuyén gia khac

Muc dich cula
SERLIFERGEDR

DBong vién chuyén gia qua ghi
nhan va ho tr¢’

tich va hiéu
qua cong viéc
cUa chuyén gia

Co’ s& dé hoach dinh ngudn
nhan lwc

Thwée do dw bao kha nang
hoan thanh muc tiéu

O

Co’ s& dé tra thu lao theo
nang lwc
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banh gia thanh tich
(MmOt sO phwong phap)

Thang do d6 hoa Thang do t thap dén cao, theo nhiéu tiéu chi danh gia trwc tiép
hoac khong trwc ti€p dén cong viéc (sO lvong, chat lvong, sw
hop tac, sang kién, tinh sang tao, kha nang |anh dao,...)

Danh muc kiém tra Dwa vao danh muc céc cdu md ta (dwdi dang phiéu) vé hanh vi,
kién thirc, thai d6 bao quat trong thwc hién cong viéc clia mot vi
tri. C6 thé st dung trong sO

Ghi chép cac sw Ghi lai nhirng hanh vi cé hi€u qua hoac khéng hiéu qua trong

viéc quan trong thiwc hién cong viéc

Thang do dwa trén  Két hop 2 phuong phap thang do d6 hoa va ghi chép céc sw

hanh vi ki€n quan trong. Khac thang do d6 hoa: thang danh gia nay
dwoc mo ta chinh xdc hon b&i cac hanh vi cu thé

So sdnh So sanh két qua cong viéc v&i nhirng ddng nghi€p cling lam viéc
trong b0 phan hay diéu kién hoan canh. Cac phwong phap ap
dung: xép hang, phan phdi bat budc, so sanh cap.

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Bang twong
thuat

Quan tri bang
muc tiéu

360 d6

banh gia thanh tich
(MmOt sO phwong phap)

Twdng thuat ve tinh hinh thwc hién cong viéc clia mot vj tri cong
viéc: diém manh, diém yéu, cac tiém nang, goi y vé bi€n phap
hoan thién

Ldnh dao tai tru s& chinh va nha quan ly chuyén gia tai chi nhanh
xay dwng cac muc tiéu thwce hién cho ky twong lai, str dung dé
danh gia chuyén gia va cung cap théng tin phan hdi cho ho. Diém
khac biét: nhan manh két qua ma nha quan ly can dat duwoc
khoéng phai hanh vi thwe hién cong viéc

Nhi€u ngw®i cling tham gia danh gia: cap trén truc ti€p, dong

nghi€p cling mot vi tri, nhan vién dwdi quyén, khach hang, ban
than chuyén gia
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banh gia thanh tich
(MmOt s phwong phap)

Kho khan trong danh gia
khach quan: Thién léch do
yéu to quoc té

e Thanh kién vé vin héa

e Khoang cach dia ly va kinh
nghiém

e Cic nhan to ngoai tam kiém soat
cUa chuyén gia

e Van dé ning lwc mém

CuuDuongThanCong.com

Cach giam thiéu thién léch

e SUr dung danh gia clia cac nha
quan ly chuyén gia khac lam viéc
cung chi nhanh

e CUr ngw®i c6 kinh nghiém vé lam
viéc & nwdc ngoai cung tham gia
danh gia

e Trao doi gilra lanh dao cong ty
me va lanh dao chi nhanh
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Thu lao

* Chénh Iéch thu lao cho cac nha quan ly cé chtrc vu,
vi tri nhw nhau tai cac quoc gia khac nhau

10 quoc gia c6 mipc lworng danh cho 10 quoc gia c6 mipc lwworng danh cho
quan ly IT cao nhat (USD) quan ly IT cao nhat (USD)

Thuy Sy 140.960 Viét Nam 15.470

Pan Mach 123.080 Bulgaria 22.240

Bi 121.170 Philippin 22.280

Anh 118.190 An Db 25.000

Ailen 108.230 Indonéxia 31.720

My 107.500 Trung Qubc 33.770
(Thwong Hai)

Dlrc 106.730 Malayxia 35.260

Canada 93.860 COng hoa Séc 35.880

Hong Kong 90.340 Trung Qudc (Bac  36.220
Kinh)

Oxtraylia 88.850 Achentina 43.180

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Thu lao

V&i chinh sach nhan sw vi chling: tiéu chuan tuan theo mlrc clia nhan
sw tai tru s® chinh

V&i chinh sach nhan sw da tdm: thi lao dwa trén tiéu chuan cla tirng
nwo'c

V@i chinh sach nhan si dia tam: van dé phirc tap => tra lrong theo
chat lwong cubc song moi nwdc hay tra nhw nhau trén toan cau?

e MOt s6 DN qudc té thuc hién cau truc thu lao theo tiéu chuan toan cau (danh gia
nhan vién theo cung hé théng diém, cung mirc tién thuwdng, cing cau tric lgi ich
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Thu lao

» MOt sO thanh tO théng thuwdng clia géi this
lao cho cac quan ly chuyén gia lam viéc &
nwo’c ngoai

— Lworng co’ ban

— Tien phu trdi do l1am viéc xa nha
— Tro cép

— Chénh léch thué

— Nhirng quyén loi khac (phuc lovi)
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Thu nhap

Tién phu trdi do lam viéc xa
nha

D BuU dap sOng trong mai
treong xa la

[ ] Xa gia dinh, ban be [[] Tro capnha &

Lworng co’ ban Tro cap

Bang Ilwong co ban &
[] chinh qubc —chuan dé tinh
phuc lgi va tién thwdng

[ ] Tro cAp doi sbng kho khin

[] bi mat v&ivan héamdi, [ | Tro clp gia sinh hoat

O] Thich nghi v&i tap quan

. [ ] Tror cap gido duc

Nhirng phtc Ioi khac: d& d&m b&o nhan vién c6 cling mirc chdm séc stre khde, lwong
hwu, nghi phép
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Figure 14-5 Tokyo

Relative Cost of Living Oslo
in Selected Cities
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Thu nhap

e Can bang thué
— Nha qudn tri cdng tic & nwd'c ngoai cd thé phai
chiu h,ai loai thué (néu khéng cé s théa thudn gitka
hai quOc gia)
e Thué thu nhap cé nhan & nwd'c ngoa
* Thué thu nhap c4 nhan & chinh qudc

e =>cac cong ty thu’o’ng SO sanh thué trén thu nhap
& chinh quoc v&i tong sO thué trén thu nhap cua
quan tri vién cong tac & nw&c ngoai, cac khoan
phu trdi so v&i & chinh quoc dworc cong ty thanh
toan
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Cac van dé vé quan hé lao déng qudc té

Chirc ndng cua quén‘tri‘nguén nhan lwc trong KDQT:
giai quyét cac van dé vé quan hé lao dong quoc té
dwoc dai dién bodi cac td chirc cla ngwdi lao dbng

Muc dich cua cac to chtbc (cong doan): yéu cau tra

lwwong, bao hiém nghé nghiép, diéu kién lam viéc tot
hon

Strc manh: nhirng doi hoi kém theo hanh dong (bai
cong, phan doi lam thém gid,...) => de doa SX cua DN
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Cac van dé vé quan hé lao dOng quéc t T

PRACTICE

Hanh dOng tang cwo'ng
st/c manh thwong lvgng
cUa cac tO chirc lao dbng

Nguyén nhan han ché
thanh cong

( A ~ N
Thanh lap t6 chtrc lao dOng qudc o
té Sur khac biét vé cau truc cac hiép
hoi
e
Thu’c hién hanh d0ng van dong L D
hanh lang Chinh phu de han ché
cac cong ty da qudc gia ( . )
- Sw khéc biét vé hé tw tudng (y
cod gang dat dwoc nhirng quy 1 tbl}c he) =>quan di?m kAhéC biet
dinh cula quoc te d6i voi cong ty V? Vali tré’) cUa cac higp hoi va thai
d0 doi vOi cac cong ty da qubc gia
i da qubc gia | S P
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Cac van dé vé quan hé lao ddng qudc t

Bién phap han ché xung dot cUa
cac cong ty

Chuyén co’ s& SX dén no’i khac

Chap nhan nhirng tap quan va vin héa lam viéc tir cac
nw&c chu nha
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