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1. Tong quan ve Nike:
1.1 Lich si hinh thanh va phat trién:

Blue Ribbon Sports (BRS)

Mission: “Bring inspiration and innovation
to every athlete in the world.”

®
1971 1978 1985 Current logo
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SWEEPING THE SHOE INDUSTRY WITH STYLE

1950-1959
BEFORE THE SWOOSH

Bill Bowerman and Phil Knight began

a revolution in athletic footwear. After

persuasion to the manufacturer of

Tiger shoes in Japan, Bowerman took

Knight on as his partner & began

their footwear designs. >
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; 1960-1969
\ ' ' BLUE RIBBON ATHLETICS

Knight sold the shoes out of his
trunk and Bowerman began
deconstructing Tiger shoes to see
how he could make them better. Jeff
Johnson entered the picture and

< became the first full-time employee.

Each partner shook hands and invested $500
Then, they placed their first order for

300 PAIRS OF SHOES
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: The NIKE name was created. In
: 1972, the new NIKE line of

' footwear debuted.

1

Nike has led the athletic shoe industry for over 6 decades.

1970-1979
BIRTH OF THE BRAND

The brand "Swoosh" was created by a
graphic design student at Portland G
State University. Steve Prefontaine '
became the brand's athletic endorser.

2015 REVENUE TARGET =
v $28-30 BILLION

2000-PRESENT

. Nike Shox debuted in time for

2N the Sydney Olympics. Nike has
created new ways to interact with
the consumer and also became
the official sponsor of the NFL.

A f‘ i 1990-1999
. "% NIKE GOES GLOBAL

> A new retail store called Niketown
opened in Portland, Oregon. Nike

g signed dozens of teams around the

' world induding World Cup winners,

: the Brazilian National Team & the U.S.
men's and women’s soccer teams.

X 1980-1989

, AIR MAX & JORDAN

- Nike Air launches, Nike completes
its IPO, became publically traded.
Michael Jordan, NBA rockie at
the time launched his signature
shoe with Nike.

At NIKE, Inc. we run a complete offense,”
— President and CEO Mark Parker

Sources: Nikeinc.com, theshoegame.com, nike.com
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1. Tong quan vé Nike:
1.2 Céc dong san pham:

Thiét bi thé thao Thdi trang dudng phd
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> Chién lugc kinh doanh
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2. Chién lugce kinh doanh cia Nike:

2.1 MOI trwomg kinh doanh:

2.1.1 M0 hinh SWOT-:
Helpful Harmful

Weaknesses

Internal

External

https://fb.com/tailieudientucntt
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Lich st lau ddi Doanh thu chd y&u chd trong giay thé thao
La mot t6 chirc rat canh tranh

Manh mé& vé nghién clfu va phat trién Mang Iudi qua rong kho ki€m soat
San xuét ra nhitng san pham

chat lugng cao véi mirc gia ré Tai ti€ng trong su’ dung va boc 16t

cong nhan gia re
Thudng hiéu toan cau - logo Swoosh

Nhu ciu vé thdi trang thé thao SWOT C6 nhiéu d6i thu canh tranh va
ngay cang tang tieém nang I6n: Rebook, Puma,
Adidas,...
Phan khuc thi trudng quan do thé thao

cho phu nir chua dugc chu trong nhiéu Suy giam nén kinh té toan cau

khi€n cho nhu cdu mua sam giam
Quang cao ti€p thj cac su kién

thé thao IGn Ban quyén s& hitu tri tué bj 1am nhai,
lam gia

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2. Chién lwoc kinh doanh ciia Nike:

2.1 MOl trewong Kinh doanh:
2.1.2 M0 hinh PESTEL.:

AU coNg{{\jcS
", 0 _‘“‘ fcoNoMic
Politics
o Leamn ?Srmﬂemm Tating
duca I[]nﬂ Edut:almnl st ””” | Etii:ﬂu;uxuuli:

Technology
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Can cb chién ludc dé thich Hudng Igi tir chinh sach phat
ng dudc védi cac chinh trién cua chinh phu My
sach ciing nhu luat phap
cua cac khu vuc Bi anh hudng tir mdi quan hé cua
My vGi cac quoc gia khac

Hudng dén KD bén virng Khung hoang tai chinh va

suy thoai kinh té

A, , A 0 YOUR BUSINESS
Cam ket trach nhiem vai OBJECTIVES/

nhirng anh hudng cua cong bl
ty dén moi truong

Lua chon cua ngudi tiéu dung
Chi phi san xuat tang

TECHNO-

LOGICAL
Nghién ciru san pham méi Xu hudng thai trang

S dung c6ng nghé sé tién tién Gia tang su tham gia cua phu nir

dé phan tich nhu ciu cua khach

hang va phan khic thi trueng Da dang dé phu hop phong cach NTD

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2. Chién lwoc kinh doanh ciia Nike:
2.1 Mol treong Kinh doanh:

2.1.3 M0 hinh 5 FORCES:

CAC POI THU
TIEM NANG

Nguy co cua nguwoi
moi nhap cuéc

Quyén thwong lwong 5
cga nha cungg ng CAC bOI THU
CANH TRANH
- | o
Canh tranh gicra A
cdc doi thu hién tai | Quyen thuong lwong
ctua nguwdi mua

Nguy co’ cua san pham '

2 dich h h
va dich vu thay thé SAN PHAM
THAY THE

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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MGi de doa cla Nike d6i véi d6i thu tiém an la thap, thadm chi khéng ton tai vao thdi diém 1998-2004
do chi phi dau vao cao, thi trudng giay thé thao d3 bdo hoa va su khac biét vé san phdm dbc quyén

trong nganh giay thé thao.
CAC POI THU
TIEM NANG

. THAP
SO lugng nha cap sé quyét dinh dén

ap luc canh tranh, quyén luc dam

phan cua ho d6i véi nganh va DN CAC POI THU

THAP | CANH TRANH el

-> TB
- [T

, AR 5 CAO A Y J ‘A
Xu huong hién cua ngugdi tieu dung: Khach hang gay ap luc doi vai DN ve

quan tam dén van dé vé moi trudng giad ca, chat lugng san pham, dich vu
va dao duirc san xuat keém theo va chinh nhitng quyét dinh
G

mua hang cua ho gay ra ap luc canh
SAN PHAM
THAY THE

tranh trong nganh Ién
La kha ndang dap U'ng nhu cdu so véi cac san pham trong nganh. Céc yéu td vé gid, chat
lugng, van hoa, chinh tri, cong nghé cling anh hudng dén ap luc cia san pham thay thé

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2. Chién lwoc kinh doanh ciia Nike:
2.2 Thi trwong cua Nike:

2.2.1 Phan doan thi trwong:.

v S e Gidi tinh
Pac diem S NG

Nhan khau hoc e Thu nhap

e Thé thao
e Thai trang dudng pho
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2.2 Thi trowong cua Nike:

2.2.2 Lwa chon thi treong muc tiéu:
+Gidi tré - Quan ao va giay thé thao
- Ngay nay, vdi su bung n6 ctia cdng nghé thdng tin, mang x& hdi ngay cang phat

tri€én, gidi tré mudn “hanh dién” khoe anh trén mang x& hdi, nén cang quan tdm

hon dén viéc luyén tép thé thao;

« Nam 2014, Nike da tang cudng tai trg cho cac van dong vién tre thdng qua goi

tai trg cho giai dau dia phudng, cac cau lac bg, va cac lién doan
« Nike nhan ra rang: Ngudi ti€éu dung tré

ngay cang chl y hon dén sic khde va thé hinh.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2.2 Thi trowong cua Nike:

2.2.2 Lwa chon thi treong muc tiéu:
<N gidi — Po gian don ma thoai mai
- Chiéc quan yoga va giay sneaker d& vugt ra ngoai cong dung vén c6 ctia n6 dé

tré thanh mot xu hudng thdi trang cua phu nit, ngudi tiéu dung dang ngay cang

chudng nhirng d6 gian don ma thoai mai

« Nike da md cuira hang cho khach hang ni{t, ciing nhu Lululemo hiéu

quen thuodc cua ngudi tap Yoga

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2.2 Thi trowong cua Nike:

2.2.2 Lwra chon thi treong muc tiéu:

<+Khu vuc Chau A va My Latinh - Tang I6p trung luu - Thé thao

- Morgan Stanley danh gia: Khi GDP binh quan dau ngudi tang Ién, ngudi tiéu
dung c6 nhiéu du dia dé chi tiéu phong khoang hon

 Nhiing cach tiéu dung khac, nhirng thi hi€u khac, nhitng quan diém khac vé
cach an mac va tiéu thu do thé thao sé la ngudn khai thac 16n cho cac nha thiét
ké cua Nike.

« Xu hudng lao dong ca ngay dan bi thay thé bdgi xu huéng hudng thu va tiéu

diung sé gilp cho cac clra hang dd thé thao ngay cang dugc md rong.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2.2 Thi trueong cia Nike:

2.2.3 Pinh vi san pham ciia Nike:

Thay ddi chién ludc marketing

Emotional branding (Tao thuong hiéu bang cam xic

khach hang)

S’ dung phuadng tién truyén thong xa hoi

uongThanCong.com https://fb.com/tailieudientucntt
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2.2 Thi trowong cua Nike:
2.2.3 Pinh vi san pham ciia Nike:
a. Thay doi chién lugc marketing

« TU nam 2009 dén nam 2012, chi phi
ma cong ty bdé ra cho marketing truyén

théng da giam 40%.

« Quang cao tan dung cac cong nghé mgdi

da cho phép Nike giao ti€p truc ti€p vai

khach hang muc tiéu ctua ho - nhitng

ban tré cd sé thich thé duc thé thao.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2.2 Thi trowong cua Nike:
2.2.3 Pinh vi san pham ciia Nike:

b. Emotional branding (Tao thuong hiéu bang cam xdc khach hang)

« Dua vao mot cdu chuyén cd tudi ddi hang ngan nam, cdu chuyén vé mét vi anh
hung. hai thé& Iuc hung manh d&i dau nhau, mot cudc hon chién, va mét chién
thang oanh liét — dac biét khi chinh khach hang la nhitng nhan vat anh hung

trong cau chuyén do

« Cac quang cdo cua Nike dua ra nham muc dich tao ddong luc dé khach hang ding

|én, ti€n vé phia trudc, khong ngirng c6 gang, va tdm gon la “hdy hanh dong”.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2.2 Thi trowong cua Nike:
2.3 Khach hang muc tiéu:

Women

Young

ethletes RUNNEE

ccccccccccccccccc
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2.2 Thi trowong cua Nike:
2.3 Khach hang muc tiéu:

Woman

- “ I'm making myself strong”. Day la chién dich
dac trung trén trang facebook cua Women Nike.

« Cho phép phu nit tr khap nai trén thé gidi
chia sé cac muc tiéu ma ho dang lam viéc
hudng tdi va Ian luct, thic ddy va truyén cam
h{ng cho phu nit khdp moi ngi.

https://fb.com/tailieudientucntt
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2.2 Thi treong cua Nike:

2.3 Khach hang muc tiéu:

Runners

Daoi tugng khach hang quan trong
Van dong vién dién kinh

NO Iuc d6i mdi trong cdc sdn phdm gidy chay bd dé canh tranh t6t hon véi
Lululemon, Under Armour, va Adidas

Tan trang thém cac i'ng dung chay Nike + cho phép ngudGi chay theo doi cua ho

tuyén duong, khoang cach, téc do, thdi gian, va calo, chia sé hinh anh va so sanh
tién do

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2.2 Thi trowong cua Nike:

2.3 Khach hang muc tiéu:

Young atheletes

V&n ddng vién chai thé thao

P tudi thanh thi€u nién 17-25

Ky hgp dong vdéi nhirng van dong vién
noéi ti€ng thu hat khach hang tré tudi,
ngudi ham mo

Nhitng ngudi yéu thich sdn pham cua
Nike.

CuuDuongThanCong.com

https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.2 Thi trowong cua Nike:
2.3 Khach hang muc tiéu:

L Nike — nha v6 dich quan vot

Roger Federer

5///14@//
S : P i

A\. Wi W MICHAEL JORDAN....

Nike — Hop dong 60 triéu USD mdi nim véi Michael Jordan

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2.4 Chién lwge Marketing Mix:

©) Produqftﬁ‘f

(Q

(
X

Si\
© Promotion
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2.4.1. Product ( San pham)

¢ DOng san pham
dau tién: Giay
chay

@i CAc san ve sau
nay qom 5 loai
chinh:

Giay

Quan ao thé thao
Dung cu thé thao
Phu kién thé thao
Dich vu

y¥¥v¥¥y
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Cac dong san pham noi tiéng:

Jordan 01

Nike Flyknit Multi-colors

Nike Air Max thé hé méi

2.4.1. Product ( San pham)

https://fb.com/tailieudientucntt
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Céc dong san pham gan day:

¢ Nike da gidi thiéu giay cricket duodc =
thiét ké dé duodc nhe hon 30% so vdi oS
cac doi thu

® Air Zoom Yorker va Nike Air
Max duodc thiét ké dé bé sung
mdi nhat cho dong skate cua
Nike 6.0

2.4.1. Product ( San pham)

https://fb.com/tailieudientucntt
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Céac dong san pham gan day:

> Két hop vai Apple cho ra e
mat giay theo doi hiéu 3037,
suat luyén tap

$120.00 23 reviews
NIKE LUNARFLY+ 1.5 iD RUNNING SHOE

> Ra mat Nikeid
giup khach hang
cé thé tu chon
mau sac hoa tiét
theo ca tinh cua 7
minh e =

ip gy ieio e

SHARE YOUR DESIGN MAKE A POSTER £ ADD TO NIKEiD GALLERY [
= ign » S

ebook W Tweet < Email + Get Started »

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.4.2. PRICE (Gia)

Phuc vu
ngwei co
thu nhap

vlra va cao

Tang gia
trong khi
doi thu
canh tranh
giam gia

Chiéen

lworc gia

cua
NIKE
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Gioi thieu Hinh anh

san pham thwong
sang tao hiéu manh

Pinh gia saMm tai diém
cao hon trén mat bang thi
tru’o’ng

CuuDuongThanCong.com
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% Increase

2.4.2. PRICE (Gid)

NIKE tang gia trong khi cac doi thi canh tranh gidm
gia:

NIKE: Selling Prices & Unit Sales Increases

15%
12%
9%

/

60/0 /

— i

3% — —

0%
FY 2013 FY 2014 Q1 FY 2015

-—a—Average Selling Price Increase In Footwear: Worldwide
—=—Average Selling Price Increase In Apparel: Worldwide
—e—Average Units Sales Increase In Footwear: Worldwide

—e—Average Units Sales Increase In Apparel: Worldwide

Nguén: NIKE Financials

CuuDuongThanCong.com
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3 kénh phan phoi chinh

Ban buon Ban truc
san pham & | tiép cho Ban cho
My, ciing @ khach hang cac chi
nhwtrén thi, (DTC - nhanh trén
trwong Direct To toan cau
quoc te | Customers)
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2.4.3. PLACE (Phan phoi)

NIKE két hop cac kénh ban hang, va dang cé xu huwéng
tap trung phat trien DTC

Nike's Sales Mix
90%

80% -

70%

60%

50%

40%

% Total Revenues

30%
20% { S CH——
10%

0%
FY12 FY13 FY14 1Q15

-&-'\Vholesale ~@—Direct-To-Customer

Nguén: Market Realist

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2.4.4 Promotion

Cdich thirc xtc tién hon ho’p cua Nike luén
dwo’c ddnh gid hang dau

¥ Strdung thwong mai, nguoi noi tiéng

% Bdng rén quang cdo

% Tiép thi trén hé sinh thdi trurc tuyén

W Tai tro cdc sWr kién thé thao

1
ASPORY

CuuDuongThanCong.com
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v' Muc tiéu quang céo cua Nike la c6
thé tao duoc dnh hudng Ién nhét
trén pham vi dan sé réng

v’ St dung nguoi ndi tiéng va cac
van ddng vién chuyén nghiép nbi
tiéng nhw Ronaldo va Roberto
Carlos dé dai dién cho nhan hang

2.4.4 Promotion
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Nike Ia moét trong nhirng thwrorng hiéu thanh cong
nhat tao ra cé quang cio day cam xuc (emotional
branding)

Cdc quang cdo cua Nike duwa ra nhém muc dich tao
déng lurc dé khdch hang dLan Ién, tién vé phia
truwrorc, khéng ngtrng cb gang, va tom gon la “hay
hanh dong”.

o~

GREATNESS EATNESS
DOESN’T )&

i 8 BT e

—

IS NOT BO
IT'S MADE

'_ f\i\‘\% GREATN?

FIND YOUR GREATNESS.
-—
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Ban hang ca nhan

JUSTDOIT.

&

¢ Nhan vién ban hang dwoc dao tao bai ban

< Khéch hang ludn dwoc gitp d& dé hiéu rd vé san
pham va dwa ra su Iwa chon pht hop va dang dan
nhat.

=> Tiép thi va nang cao trai nghiém khach hang

giup Nike xay dwng tét méi quan hé khach hang.

2.4.4 Promotion
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Chuong trinh khuyén méi ban hang cia Nike thuong
theo hinh thdre phiéu giam gia va khuyén mai dac
biét danh cho khach hang muc tiéu

J e \|

footwear CLEARANCE SALE

Iy VICTORY IS YOURS
0 EETE[!UFI]H

EXTRA 25% OFF COUPON

2.4.4 Promotion
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Direct marketing

v Nike st dung tiép thi trwc tiép dé quang ba san phdm mai cho thi
trwOng muc tiéu

v' Str dung nhan vién ban hang dé tiép can céac td6 chrc hodc ca nhan
nao do trong phan khac thi trwdng muc tiéu

Vi du, cong ty tiép can khach hang muc tiéu thdéng qua cac sw kién thé

thao do nike tai tro.

=> thiét Iap quan hé manh mé hon vé&i khach hang muc tiéu va
thaic day ho mua san pham cua céng ty

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Quan hé cong chung

> Nike hié,m khi st dung quan hé cong chiing trong truyén
thong tiép thi.

> Cong ty str dung quan hé céng chiing dé giai quyét cac van
dé xa hoi lién quan dén céng ty, chdng han nhw co xwéng va
stir dung cac cong nghé xanh. Trong mét sb trwdng hop, cac
cong ty st dung quan hé cdng ching bang cach tai tro cac sy
kién ttr thién va cac hoat dong twong tw.

=> két hop truyén thong tiép thi cia Nike st dung quan hé
cdng chung dé giai quyét van de va quang ba thwong hiéu,
dé cac khach hang hién tai va tiéem nang sé c6 mét nhan
thire tot hon vé thwong hiéu.

CuuD: om https://fb.com/tailieudientucntt

uongThanCong.c
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Phwong tién truyén thong xa héi

Facebook:

v' SO Likes: 22.600.000

v Nike khéng qua nhan manh sw can thiét phai mua sén pham cia ho.

v’ Trang Facebook cta Nike 1a mét sw can bang ctia sdn pham méi,
khoa hoc, sang kién tt thién, va khuyén khich. Mét cach ma ho phan
biét minh v&i cac doi thu chinh clia ho bang cach nhan manh viéc
nghién ctru va phat trién ma di vao tirng thiét ké.

i

The elements are no longer an excuse. #Fjustdoit

Driven from insights and engineered to the exact specifications of
championship athletes in the Nike Sports Research Lab. The Hyperwarm
Collection eliminates distractions from the coild, so you can train as long
and as hard as you want. Don’t et the weather get in your way

2
»
Nike Hyperwarm
Layers designed o help keep you warm, dry, and moving all winter.
n
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Phwong tién truyén thong xa héi

Facebook:

v’ M6t chién luoc hidu qua cho Nike la ho da thanh 1ap trang riéng biét
cho mébi dong sén pham cta ho dé nham muc tiéu tét hon céc thi
trirong khac nhau cua ho.

v’ Hau hét céc trang thé thao chuyén dung duoc cdp nhét trén mét co
S¢ hang ngay vdi video hodc hinh anh, trong khi cac trang doanh
nghiép dwoc cdp nhat méi tudn mét lan va ludn thu hat nhiéu luot
like va binh luéan

JUST DO IT.
™ —

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Phwong tién truyén thong xa héi

Twitter

> 6,8 triéu Iwot theo dOi

> Nike da tach riéng cac tai khoan Twitter cho méi thwong hiéu nhé
cua minh.

> Cac nhan vién cda Nike tra I&i cac cau hoi vé san pham, théng tin
hang héa, va cac don dat hang — tat cd déu qua cac cudc trao doi
V@i tlrng ca nhan.

» Trén cac tai khoan cua nhirng thuwong hiéu nhé cua Nike (golf,
bong da, bong rd,...) khach hang c6 thé tim dwoc nhirng tw van
luyén tap, chi tiét san pham, dwoc gidi dap cac thac mac, va nhan
dwoc nhivng thdng diép cd vi va déng vién dang quy.
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Phwong tién truyén thong xa héi

Instagram:

v/ Tai khodn trén Instagram cta Nike la mét trong nhirng tai khoan noi
tiéng nhat, v&i lwong theo déi dang né 1én dén hon 64,9 triéu nguoi.

v/ Bang viéc st dung ca video va nhirng tdm hinh nghé thuat, Nike da
trwng bay nhirng tdm anh cta nhirng san phdm dwoc wa chudng nhat
trén tai khoan chinh va céac tai khoan con.
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Phwong tién truyén thong xa héi

Digital Sport

> Thanh I14p vao ndm 2010 nham phét trién nhirng thiét bi va céng nghé
cho phép ngudi ding theo déi so liéu thong ké ca nhan trong bat ky
mén thé thao nao ho tham gia.

> Nho sé& hiru nguén dir liéu khéng 16 vé ngudi str dung, Nike cé thé
nam bat duoe sé thich, thoi quen cda ho. Tir db, Nike xay dung nhing
céng dong truc tuyén cho khach hang giao /uu, chia sé kinh nghiém
tap luyén. Nhor @6, Hang khdng ngirng that chat quan hé véi ngudi st
dung.

=> Pay la buwdc khdi dau ctia mét chién dich tiép thi mang tinh cach

mang cla Nike trong théi dai ky thuat so.

2.4.4 Promotion
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> Két qua dat dudc
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3. Két qua dat dwoc:

« Doanh thu tang 10% dat ngudng $30.6 ty
Trong do $28.7 ty cho nhan hiéu Nike va gan $2 ty cho Converse

« Tinh dén ngay 31 thang 5 2015, NIKE Nhan hiéu c6 832 clra hang hoat dong so
v@i 768 cua nam trudc.

» Lgi nhuan gdp tadng 120 diém dén 46% va con tié€p tuc tang trudng, phan bu dap
bdi chi phi dau vao san pham va dich vu hau can cao hon.

Nike Revenues (Sbillions)
30
25
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(Shillions)
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3. Két qua dat dwoc:

« Chi phi quan ly tang 13% dén $ 9.9 ty, chi phi tao ra nhu cau la $ 3,2 ty USD,
tang 6%, chi phi hoat dong trén khong tang 16% dén $ 6.7 ty

# Nike chu trong dau tu co sd ha tang va trang thiét bi hién dai phuc vu qua

trinh san xuat va kinh doanh

« Thu nhép rong la $ 58 triéu chu yéu bao gém céc Igi ich thu ddi ngoai té rong.
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3. Két qua dat duoec:
« Ty lé thué hiéu qua la 22,2% giam 1.8% dd6i vGi cung ky nam trudc, chu yéu la
do dd phan giai thuén Igi clia kiém todn thué trén nhiéu vung lanh thé.

« Lgi nhuan rong tang 22% dén $ 3.3 ty phan anh tang truéng doanh thu manh
mé&, md rong Igi nhuan va muc thué thap hon.
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> Panh gid
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4. Panh gia:

Lgi thé&

 Nike co6 su canh tranh do biét cdch ndm bat xu hudng nhanh, thay déi dé phu

hdp v&i nhu cau khach hang.

« Nike chd trong thay doi cong nghé va quy trinh san xuit dé tang nang suét va

chét lugng san pham.

« Nike con tan dung viéc xay dung nha may, thué nhan cong gia tré ¢ cac nudc

nhu Trung Quéc, Viét Nam... dé giam chi phi san xuét.

U U
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4. Panh gia:

Bat Igi

« NIKE san xudt rat nhiéu cadc mat hang thdgi trang thé thao, tuy nhién doanh thu

chu yé&u van chd trong chu yéu vao giay thé thao la chinh.

- Hién nay, NIKE van chua chd trong vao viéc ban 1é cdc san phdm clia minh, hé
thong ban lé chua dudc hoan thién

« Cho dén nhirng tai ti€ng tu viéc sir dung va bdéc 16t cong nhan gia ré, diéu nay

da anh hudng khong nho téi hinh anh cua tap doan.
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4. Panh gia:

Tiéeém nang trong tucong lai

« Xu hudng st dung thdi trang thé thao ngay cang dudc ua chudng, vi vay theo

du bdo thi nhu cidu vé thdi trang thé thao sé tang 1én tdi 3 [an sau vai nam nira.

« Phén khuc thij trudng quén do thé thao chua dudc chu trong nhiéu, hdu hét cac
hdng I8n nhu Rebook, Adidas, Puma déu mdi chi chu y tdi cadc san pham danh
cho nam gidi. Pay la mot co hoi tot cho Nike md rong dau tu vao phan khuc vai

cac san phdm phong cach cho phu nir.
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