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Muc tiéu

Sau. chuong, ray: Hoc Vien co. the:
Phan tich cac giai doan phat trién cta nhom
Ap dung cac ki nang quan I nhém: ki nang
XUy mau thuan, k¥ nang Ianhi dao nhom, k¥
nang dieu hanh va tham gia cuoc hop, thao
luan nhom
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YEeu caul
Xay nha
Thoi gian: 30 phut
Thuyét trinh vé san pham clia nhom

Tiéu chi:

1. Chac

2. Dep

3. Cao

4. Sang tao

5. Thuyét trinh y nghia
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Trong qua trinh lam viec nhom thucng gap
cac van de gi?
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Trinh bay cac giail doan phat trién cla mot
gia dinh. Lien he voi qua trnh phat trien
cla nhom lam viec
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Qua trinh phat trién nhom
Cong Viéc

Thong nhat

Thuc hién {
muc tiéu | E
Xay dung | ' B
muc tiéu &3 e
| X dot PR
Tap hap o e Van hanh
~ &
' @ ®\ 2 J® Thoi gian
Hinh thanh Binh thudng hda
Tuckman
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Van hanh
*Déc lap, tw dinh hwéng
Vwot qua moi tré ngai
*Trung thanh nhém

Binh thwwéo'ng hoa
* Poc lap

Chép nhan Ian nhau

» Xay dwng nhom

*Nhém 1a toi (ru

Xung dét
Chéng lai sw phu thudc
Y lai
Canh tranh vé phan vij tri
Hinh thanh be phai

Hinh thanh
Phu thudéc nhau
Hirng khéi véi nhém

C6 ban khoan, lo lang,
|6n x6n ban dau

Nhom nén xem xeét

Sw hop tac that sw trong nhém

Lién tuc cung cap phan héi va khen ngei
Cung c6 va khuyéch trwong thanh tich nhém
Lién tuc tim thach thirc cho nhém

Pé nhom tw diéu hanh

BN N\ N

C6 nhirng dac trwng riéng cia nhom

Tiép tuc phan hoi va cam két

Tao co’ hoi cac thanh vién lam viéc cung nhau
C6 quy dinh vé hop nhém

Chia sé y twéng va thao luan

Cung c6 chuan mwe cua

i

Dwa trén quyén lwc va xung doét

v' Thiét lap cac chuan mwc diéu hanh nhém

v' Giai quyét van dé ciia nhém

v' Nhan ré mau thuan va giai quyét

v Khuyén khich thao luan céng khai va lang nghe,
phan héi tich

Duy tri sw hirng khéii .

v Lam ré nhiém vu, co cau, qua trinh, vai tro va
trach nhiém

v' Lap céac quy dinh, quy tac lam viéc va &ng xu.

v' Khuyén khich thdo luan

v' Gap g& nhau thwong xuyén
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