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TEAMWORK

Cac buoc thanh [ap nhom

1. Tap hop cac thanh vién

2.Xac dinh muc tiéu

3. Xay dwng nguyén tac lam viéc
4.Phan cong cOng viéc

5.Xay dwng tieu chi danh gia mwc do thanh cong,
hoan thanh cdng viéc cua cac thanh vién
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Xay dung muc tieu
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TEAMWORK

Muc tiéu khong ro rang
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TEAMWORK

Cac muc tiéu
A
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TEAMWORK
Xay dung muc tiéu

 Bao dam réng cac muc tiéu co thé thuc hién duoc

» Muc tiéu phai nhat quan

e Chu ¥ dén thoi gian

» Cac muc tiéu phai gan két thanh vién véi sy thanh
cong cua nhom lam viéc

« Xay dung muc tiéu dua theo cac ti€u chi khung

SMART
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TEAMWORK

CONG THUC SMART

S pecific: Muc tiéu phai cu thé
M easurable: C6 thé do lwdng duoc
A chievable: C6 thé dat duoc
R esult-oriented (Reliabale): Mang tinh
thuwe té, trén co s& két quéd mong mudn

T iIme bound: Xac dinh thoi gian
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TEAMWORK

Lap ké hoach thuc hién
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Phan cong cong viéc
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TEAMWORK

Khoanh tron cau tra 1&i ma ban Iwa chon trong
bang cau hoi dwéi day.

1. Tdi 6 xu hwéng thé hién tam
trang, noi nhiéu

2. T6i c6 xu hwéng hoi nhiéu, noi
it

3. T6i hay néi vé cong viéc da
lam

4. T6i hay noi vé suy nghi cua
moi ngwoi khi lam cv

5. TOI c6 xu hwdng noi nhanh

6. TOI co xu hwong noi cham
7.T6i hay st dung sc‘)’liéu va suw
kién dé thé hién y mudn noi

8. Toi hay sty dung nhitng cau
chuyén hoac y twong dé thé hién
nhirng gi muon nai.

9.TGi thwong nai to

10. T6i hay néi nho va im lang.

11. Téi ndi it thé hién cam xuc
12. T6i néi hay thé hién cam xuc.

13. Tbi c6 xu hwéng sty dung cur
chi cua tay rat manh

14. T6i str dung ¢l chi cua tay
linh dong
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TEAMWORK

15. Téi it st dung cwr chi
16. TOi hay st dung cr chi

19. Toi thwong theo nghi thire,
trang trong

20. Toi thworng tw nhién, ko dé'y
nghi thirc

21. Toi thwéng nhin thang vao
mat ngwdi doi dién khi noi
chuyén

17. T6i thich hoc hoi nguwdi khac
18. Toi ko thich hoc hoi ngudi
khac

22. TOil thwong nhin xung quanh
Khi noi chuyén

23. T6i co6 gwong mat it thé hién
cam xuc

24. T6i c6 gwong mat thé hién
cam xuc tot

25. TOi thwong hoan thanh cong
viéc tot khi bi ap luc

26. Toi thwong ko lam dwoc viéc
néu bi ap Iwc

27.T6i thwong phan ng lai va
ko hop tac khi bi ap lwc

28. ToOi gilr hoa khi ngay ca khi
bi ap lwc
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TEAMWORK

Nguwoi phan tich

2 6 10 14 18 22

Nguwoi hoa giai
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Ngudi didu khién

1 5 9 13 17 21

Nguwoi cam xuc
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TEAMWORK

Nguwoi phan tich
Logic, can than, tinh hé thong, tap
trung vao trong tam
H&i nhiéu dé tim ra sy kién
It cdm xUc, c6 khuynh huéng thuc
té
Mong mudn: Lam dung/nhiéu théng
tin

Biém manh: Nhanh trong viéc 1am
vi,éc vOi cac soO liéu, sw kién, chap
noi sw kién

DPiém yéu: Mat tg dé co kq, dwa ra
gd chdm bo qua cam giac cua moi
Trang thai: Rut lui

Hanh ddng: Quyét dinh ko cé thdng
tin

Nguwoi diéu khién
Thuc té, trong tdm vao hiéu qua,
két qua
Né6i nhiéu vi ho mudn két qua
It cdm xuc
Mong mudn : Moi viéc lam xong
Piém manh: Moi viéc lam tot, nhan
vién biét lam gi, chiu ap lwc
Biém yéu: Lam moi nguoi ling
tung khi bat moi viéc phai lam
xong, co6 cau tra [6i nhanh ma ko
can phan tich di lieu, ko lang
nghe, ko kién nhan
Trang thai: tiép nhan céng viéc
Hanh déng: Lang nghe
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TEAMWORK

Nguwdi hoa giai Nguwdi cam xuc
Hb tro, quan tdm mdi quan hé, chiu | Tap trung vao nhirng vd mang tinh
tac dong vao sw quyét dinh cla khai quat, ddi ma&i, tao dong luc,
nguwoi cam keét, y twdng
HAi moi ngwdi nhiéu Nhiéu cdm xuc
Nhiéu cdm xuc, Mong mudn: Chu y, théng qua
Can: moi ngudi hoa Piém manh: Lam moi ngwi hirng

Pidm manh: Nhay cam véi van @& | thd, séng tao, xuat hién truéc moi
ca nhan, hiéu moi nguwdi, tham gia | NGUoi dwoc yéu quy

xay dwng moi quan biém yéu: Khéng kiém tra cam giac
Didm yéu: né tranh xung dot, tranh | cia ngudi khac, ko lap ké hoach va
ndi quan diém cta minh, ngai thay | thwc hién tot

Trang thai: RUt lui Trang thai: T2n cong
Hanh dong dé phat trién: Tién Hanh 29ng de phat trien: Kiem tra
phong, hanh ddng tirc thi cam xuc cua mai nguoi
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TEAMWORK

Cac anh chi hay néu cam nhan
cua minh vé cac mau dugdi day:

Mau do

Xanh ducong
Xanh nudc bién
Vang
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TEAMWORK

Nhom tinh cach
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TEAMWORK

Nhom tinh cach

Tinh ltra
néng né, manh mé Ti!\h khi nwéc
s6i néi nhiét tinh sau lang, tv duy logic
thang than, dé 16i cubn ngwi khac chac chan, cau toan
- lam viéc hiéu qua ngai va cham
) lac quan, sang tao
Tinh khi dat co nhiéu y twdng
binh trjén, de thich nghi, dé& mén, hay thay doi
dé thay doi, mém mai, hay nhin nang vé cam Xxuc

Huong.Doan.LVN.02


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

