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Sau chwong nay hoc vién cé thé:

1. Phan biét dugc nhom va to

2. Luwa chon dang nhom phu hop vd1 muc ti€u
3. Phan tich duoc vai tro cua lam viéc nhom

4. Ap dung duoc cac nguyén tic lam viéc nhom
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Cac dang nhom lam viéc
Cac nguyén tac lam viéc nhom
Pac diém cia mot nhdm lam viéc hiéu qua

Qua trinh phat trién cia nhom
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Nhom

Tw 3 thanh vién tré& 1én

Co cung muc tiéu chung

Co sw phu thudc va ho tro nhau trong céng
viéc

Lam viéc cung nhau dé dat muc tiéu chung
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_, Pac diém can thiét cia mét nhém lam
= viéc hiéu qua

- Nhiém vu va ranh giéi cia nhom duogc xac dinh ro
rang

- Quyén han duogc phan chia cu thé dé quan Iy cac quy
trinh lam viéc

- CO su on dinh vé cac thanh vién trong nhom trong 1
khoang thoi gian xac dinh

J.
Richard
Hackman
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Ta cua lam
Cc Nhom
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Lo1 ich cua lam viec nhom
v Tap hop nhiéu y tudng
v Phét huy tri tué tap thé
v Tang hi€u qua cong viéc
v Tao dung moi quan hé
v Tang tinh sang tao

v Céc thanh vién duoc trao quyén ...
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Mot so han ché trong lam viéc nhém

> Mat nhiéu thoi gian

> Mot sO thanh vién sé i lai

> M6t s6 thanh vién sé lo so sy kéo nhau
cung nga

» Mot vai thanh vién khong tich cwc tham
gia

> Nhirng thanh vién cirng’dau géyénh &
hwdng dén nhom “’“m
> ¥
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Logistics
manager

= Safety manager

HR manager

Communications
manager
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Cac nguyén tac lam viéc nhom

Pac diém cta mot nhdm lam viéc hiéu qua
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e Thoi diem thanh lap nhom

Nhom lam viéc dugce su dung khi:

<+ Can c6 nhiéu cach nhin nhan khac nhau

“Mirc d6 chap nhan ciia quyét dinh 1a rat quan trong

< Van dé dit ra la phuc tap va khong c6 cau truc rd
rang

**Nhitng danh gia ctia ca nhan khong du tin cay

% Cac ca nhan khong mong muon chap nhén rii ro

<+ Nguodi quan 1y muon phat trién k¥ ning lam viéc
theo nhom cho cac nhan vién.
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s Thoi diém thanh lap nhém

Can luu y khi st dung nhém trong cac trudng hop sau
day:

Van deé dat ra khong quan trong
Céac ca nhan khong mong muon tham gia

Nhan thirc vé rui ro khi tham gia ctia c4 nhan 1a
qua cao

Thoi gian (ra quyét dinh) 1a ngat ngheo

Quy tac ctia nhom kho duogc chap thuan
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Can nhac khi thanh 14p nhoém

1. Tinh phtrc tap cua nhiém vu

Tinh phu thuoc lan nhau gitra cac thanh vién

3. (Cac muc ti€u ro rang va g101 han vé thot gian
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Pé lam viéc nhém hiéu qua can tuan

theo nhirng nguyén tac nao?
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=== Nguyén tac lam viéc nhém

v Hudng to1 muc ti€u
chung

v TOn trong su khac biét

v Chung strc

v Binh dang

v Chia s¢

v Ton trong cac nguyén tac
g1a tr1 chung
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Pac diém ciia NHOM THANH CONG

Cung “Toa sang” .

Luén cé niém tin thang loi.

Xac lap va giup moi ngwdi hiéu rd muc tiéu chung.

Xac 1ap va giup moi ngwdi hiéu ré nhiém vu va
muc tiéu cua ca nhan.

B
P
P

hat trién dwoc kha nang, hiéu qua trong hop tac.

nat trién méi trwdng 1am viéc thich hop.

hat trién nang lwong tinh than va thé luec.

Cai tién déng co, thai dé lam viéc tich cuc.
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