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TEAMWORHK
Muc tieu
Sau chuong nay hoc vién cé thé:
1. Phan biét dwoc lanh dao va quan ly
2. Trinh bay duwoc vai troé cua tredng nhém

3. Ap dung mét s k§ nang 1anh dao nhém
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TEAMWORK

NOi dung

Khai niém lanh dao
Vai tro cua tredng nhém

Ly thuyét ngwdi lanh dao

= O

M6 hinh l1anh dao hiéu qua
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TEAMWORK

Nguwoi lanh dao?

Chutrc danh cho mot ngu o

Lanh dao?
La kha nang dé ra quyét dinh chién Iwoc va st dung giao
tiép mot cach hiéu qua dé thuc day cac thanh vién trong
nhom hwong t¢i dat dwgec muc tieu chung

Working in group
Isan. Engleberg | Dianna R.Wyn
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TEAMWORHK

LANH BDAO NHOM Bl BEN THANH CONG

Lanh dao la kha nang anh

hwdng dén ngwoi khac dé dat

dwoc cac muc tiéu mong muon.
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TEAMWORK

* Nguwoi lanh dao la ngwoi dinh hwdng va thuc
day dwoc nguwdi khac di theo huwdng cua minh

 Lanh dao nhom la mot qua trinh gay anh hwong
tich cwe dén cac thanh vién khac trong nhém.

* Lanh dao nhom la mot qua trinh thuc day cac
thanh vién tién t&i muc tiéu cia nhom

el
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TEAMWORHK
Phan biét lanh dao va quan ly

« Lanh dao
— Xac dinh phwong hwéng,
— Pong vién lyc lvong,
— Truyén cam hing va tao dong luc
— Tao ra cac budc ngoat quyét dinh dé di lén.
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TEAMWORK

MANAGERS

Lam dung dicu

Tao su on dinh

Gitt nguyén hé thong
Ngan han

Thuc hién

Xay dung

Giai quyét van dé
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LEADERS

Lam diéu ding

Tao diéu bat ngo

Thay d6i hé thong

Dai han

Dinh hudéng

Thiét ké

Truyén cam & tao dong luc
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TEAMWORK

Vai tro cua trieé'ng nhom

« Lam rd cac van dé
« Hwong dan thao luan vao trong tdm
« Tao mdi trwdng, khuyén khich su trao dbi trong

nhom
 Giupn
 Giupn
 Giupn
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TEAMWORHK
Ky nang lanh dao nhém

» Lang nghe

« Phan hoi

« Thuyét phuc
« Glam sat

e HO6 tro
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TEAMWORK

Tac phong hay kiéu lanh dao

. Lanh dao theo 101 “Tran ap”

1 “Quyét doan”

O>~

. Lanh dao theo |
. Lanh dao theo 161 “Tinh cam hai hoa”
. Lanh dao theo 101 “Dan chu - Pong long™

. Lanh dao theo 101 “Kich dong”

SN D0 AW N

. Lanh dao theo 161 “Huéan luyén vién”
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TEAMWORK

4 Kiéu lanh dao t&i muc tiéu

1. Kiéu lanh dao chi thi

2. Kiéu lanh dao hd tro

3. Kiéu lanh dao phoi hop

4. Kiéu lanh dao dinh hudng thanh tich
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TEAMWORK

Chi dao

*Nhi¢m vu chua r0 rang

*Nhan vién chua c6 kinh nghiém lam viéc

Kha ning xtr 1y tinh hudéng kém
*Phai co ky luat ap dat

*Co cau lanh dao chua ro rang

Ho tro

*Cong vi¢c thuong xuyén, co thuat giai
*Cong viéc cang thang, mét moi

Nhan vién thiéu do tin tudng

*Co cau lanh dao r0 rang

CuuDuongThanCong.com

Chon kiéu lanh dao

Tham dy

Nhan vién da co kinh nghiém lam viéc
Kha ning xt 1y tinh hudng tot

Nhan vién co y thirc ky luat

Nhiém vu phtrc tap

Dinh huong

Nhiém vu khong qua kho
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TEANTORK "4 M 1anh dao nhém hiéu qua

M1 Tao dl\gi. lwe
Hinh mau ' NG L
e QuérL\AI?’/ qua
Ra quyét dinh
quy ; trinh lam
viéc
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TeaMwork 4 M lanh dao nhém hiéu qua

No6i va nghe hiéu qua

Ung x& phu hop

Chtrng minh nang Iwc

Hoc va ty trao doi k§ nang lanh dao

4M

Pam bao moi ngw®i chia sé thong tin dé
ra quyét dinh

Lang nghe y kién, tranh luan dé ra quyét
dinh

Giai thich quyét dinh

Pam bao cac quyét dinh dwoc truyén
dat dén moi ngwoi

Huong. WRU.09
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Dam bao cac thanh vién cam két
hwéng vé muc tiéu

C6 nhirng khen thwédng phu hop

Giup nhém gidi quyét cac van dé

Diéu chinh cong viéc, trach nhiém
cho phu hop

Phan héi dung thi gian

T chirc nhom tot

Hiéu diém manh, diém yéu céac thanh
Vién

Giup giai quyét cac van dé lién quan
Theo dbi gidm sat dé nang 1én kha
nang TV

Phan bé ngudn Iwc hiéu qua
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TEAMWORHK
Nguwoi lanh dao nhom thanh cong

* Dang tin cay

- Biét lang nghe

. Giao tiép tot

 Chinh truwc

 Kha néng tao dwng niém tin
« Quan ly tot
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