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Két thic chwong 2, sinh vién co6 thé:

1. m C C cdé nh p t m m

2. € nhdwoccac utd nh nh t m

mviéc U
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C

/- ng( ng 1 nh ng)

« Kha thi

* Dé n dat

- )

Ttk muc tiéu chung cua nhom =>

can xac dinh muc tiéu riéng cho mai

thanh vién
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C

Phan ch c

KBiéu kién vé mat nhan sw \
- Diéu kién vé mat ky thuat

» Diéu kién vé mat thoi gian

\°Diéu kién vé mat tai chinh /
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@

LU y:
* Chuyén mon
 Kinh nghiém

Tinh bé tro

\_ /
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L

LU y: \
* Muc tiéu riéng cua nhoém va
muc tiéu phat trién nhan s

phuc vu twong lai

\_ /
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Xac dinh cac vai tro can thiét dé thwc hién nhiém vu

Nhirng pham chét can thiét cho méi vai tro

Co thanh vién nao thich hop khong

Piém manh — Diém yéu cltia ho (Ho cé kha nang khic phuc diém yéu
khdng)

J

« Trwdng nhom cé thé 1am viéc dwoc véi nhivng ngudi nay khong
(tinh cach)

* Quyét dinh
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C

/-Phuo’ng thirc lam viéc, co ché \

thwdng phat v.v.v

« D&c diém: rd rang, minh bach va
céng bang
* CO xu hwdng tao moi trewdng

@uyén khich cac thanh vién /
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2.2 Céac yéu to hinh thanh nhém hiéu qua

Lwra chon “diing nguwdi - dung viéc”
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2.2 Céac yéu to hinh thanh nhém hiéu qua

Lira chon “diing nguo1 - diing viéc”
Khéch quan g $
N e

* Quyét dinh nhan sw theo nang luc,

phu hep v&i muc tiéu chung
« Khéng phu thudc vao mbi quan hé,
gidi tinh, mau da, hay bat ky dac

diém nao khac
\ /
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2.2 Céac yéu to hinh thanh nhém hiéu qua

Lwra chon “diing nguwdi - dung viéc”

Cong huwong
a N

« Hinh thanh chuédi lién két strc

manh chung cia nhém

« Loai bd nhirng mat xich yéu kém

-
o

AARAN

lam giam strc manh ciia nhém

A
N e
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TEAMWORK!

WORKING TOGETHER GETS THE GOODS!
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2.2 Céac yéu to hinh thanh nhém hiéu qua

\oi treng khuyén khicp,

Sirhd tro ti cap teén

g |

Copyright © 2009 Khoa QTKD
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4 A

» Chia sé cac khé khan trong cong viéc
« Hwéng dan, dinh hwéng gidi quyét

nhirng kho khan

\_ !
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2.2 Céac yéu to hinh thanh nhém hiéu qua

\oi treng khuyén khicp,

Sirhd tro ti cap trén

Copyright © 2009 Khoa QTKD o 15

ongThanCong.com



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CHUONG 2:

THANH LAP NHOM LAM VIEC

2.2 Céac yéu to hinh thanh nhém hiéu qua

\oi treng khuyén khicp,

Co cau khéng ning vé thiwr bic

4 A

« Gidm thiéu céc cap bac phurc tap

« Tao quyén han nhat dinh cho

cap dudi
\ /
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2.2 Céac yéu to hinh thanh nhém hiéu qua

\oi treng khuyén khicp,
CO CHE KHEN THUONG PHU HQP
4 N .

« Céng bang

* RO rang

 Tang dong lwc lam viéc
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2.2 Céac yéu to hinh thanh nhém hiéu qua

THONG TIN HIEU QUA

S— o

Dé dang tiép can

N

Dé hiéu va truyén dat lai

Théng tin thong nhat

Bao mat v&i bén ngoai
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2.2 Céac yéu to hinh thanh nhém hiéu qua

THONG TIN HIEU QUA
Team Work



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CHUONG 2:

THANH LAP NHOM LAM VIEC

2.2 Céac yéu to hinh thanh nhém hiéu qua

THONG TIN HIEU QUA

« Xay dwng quy dinh cu thé vé

truyén tai théng tin

« Khuyén khich chia déng truyén
théng tin gilra cac thanh vién

- Cap nhat céng nghé nham tang

hiéu qua truyén tin va bao mat
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TINH THAN BONG DOl

« Cung chung muc tiéu

 B6 qua mau thuan — hwéng
dén giai quyét nhiém vu

* B6 qua lgiich ca nhan —
hwéng dén loi ich chung cla

V4

nhém
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2.2 Céac yéu to hinh thanh nhém hiéu qua
TINH THAN BONG DOl

Cac cong cu hd tro tinh than
dong ddi trong lam viéc nhom p
- Bong phuc

- Bai hat cua nhém

- Bai cheer cua nhom

- Sinh hoat ngoai khoa ......
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