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CHUONG 3: QUAN LY NHOM LAM VIEC

3.1 CAC GIAI DPOAN HOAT BONG CUA NHOM

S

A

Hoat dong troi chay

Xung dét

Hinh thanh
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3.1 CAC GIAI DPOAN HOAT BONG CUA NHOM

—

HINH THANH

* La giai doan nhom dwoc tap hop lai.
Moi ngwdi déu rat than trong va rut ré.

Sw xung doét hiém khi dwoc phat ngén mét
céch trwe tiép, chd yéu 1a mang tinh chat ca nhan

« Poi héi vai tro I&n cla trwdng nhom trong viéc diéu phoi

cong viéc
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C\’? CHUONG 3: QUAN LY NHOM LAM VIEC

COUBTE DF IO
VTS AL e ST AN

3.1 CAC GIAI DPOAN HOAT BONG CUA NHOM

— - - e ——

XUNG DOT

« Xung dét 1a giai doan tiép theo. Khi
dod, cac be phai dwoc hinh thanh, cac
tinh cach va cham nhau.

« Céac thanh vién c6 gang bao vé
quan diém cla minh, chl yéu béo vé

quan diém cé nhan, chwa ding trén

loi ich tdng thé clia nhom
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3.1 CAC GIAI DPOAN HOAT BONG CUA NHOM

BINH THUONG HOA

« O giai doan nay, nhém vién bat dau nhan
thdy nhirng loi ich cla viéc céng tac cung
v&i nhau va giam bét xung dot nbi bd

« Cac thanh vién lang nghe va chia sé quan
diém

- Tinh than hop tac trong nhém tang cao,
cac thanh vién khéng noi “T6i” ma la

“Chung ta”
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C\% CHUGNG 3: QUAN LY NHOM LAM VIEC

TRAAS AL ST AN

3.1 CAC GIAI BPOAN HOAT BONG CUA NHOM

HOAT DONG TROI CHAY

Pay la diém cao trao, khi nhém
lam viéc da 6n dinh trong mét hé
thong cho phép trao dbi nhirng
quan diém tw do va thoadi mai va
co sy ho tro cao dd clia cd nhém

doi v&i moi thanh vién.
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CHUONG 3: QUAN LY NHOM LAM VIEC

3.1 CAC GIAI DPOAN HOAT BONG CUA NHOM

S

A

Hoat dong troi chay

Xung dét

Hinh thanh
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MISTE OF FCOMOANCY

® CHUGONG 3: QUAN LY NHOM LAM VIEC

3.2 QUAN LY NHOM HIEU QU

QUAN LY MAU THUAN

Mau thuan la khdng thé
va khéng nén loai bo

Tiéu cwe => Tich cwe
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CHUGNG 3: QUAN LY NHOM LAM VIEC

3.2 QUAN LY NHOM HIEU QUA

QUAN LY MAU THUAN

Xac dinh dang van
dé mau thuan
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C’? CHUONG 3: QUAN LY NHOM LAM VIEC

3.2 QUAN LY NHOM HIEU QU

QUAN LY MAU THUAN

Tao dieu kién va
maoi trrrong thao
luan ve van de
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3.2 QUAN LY NHOM HIEU QUA

QUAN LY MAU THUAN

Két thic thao luan
bang viéc dwa ra
nhirng hanh déng
cu the giai quyét
méu thuan
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CHUONG 3: QUAN LY NHOM LAM VIEC

3.2 QUAN LY NHOM HIEU QU

=

KICH THICH TU DUY SANG TAO

Sang tao la dam thach
thiec nhirvng y kién va
phwong cach da dwoc
moi ngwdi chap nhan
dé tim ra phwong phap
va khai niém méi
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3.2 QUAN LY NHOM HIEU QUA

KICH THICH TU DUY SANG TAO
Can bang giira cac diém nghich ly

Tw duy cua ngw&i méi bat dau Tw duy cGia ngwei nhiéu kinh nghiém
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CHUGNG 3: QUAN LY NHOM LAM VIEC

3.2 QUAN LY NHOM HIEU QUA

KICH THICH TU DUY SANG TAO ?
Can bang giira cac diém nghich ly

right Wrong
7/ ' p '
Swtwdo Nguyén tac
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CHUGNG 3: QUAN LY NHOM LAM VIEC

3.2 QUAN LY NHOM HIEU QUA

KICH THICH TU DUY SANG TAO
Can bang giira cac diém nghich ly

CHIEN DICH DIEN BIEN PHU =

Sl_.l’ l'rng bién Ké hoach
Copyright © 2009 Khoa QTKD

ongThanCong.com https://fb.com/tailieudientucntt

15



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3.2 QUAN LY NHOM HIEU QU

KICH THICH TU DUY SANG TAO

DPoi vé&i ca nha
Tw duy sang tao
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C’? CHUONG 3: QUAN LY NHOM LAM VIEC

HICH TU’ DUY sANG TAO
&i t6 chirc
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BT AN

Q
C\$E CHUONG 3: QUAN LY NHOM LAM VIEC

3.2 QUAN LY NHOM HIEU QUA

CHONG LAI LOI “TU DUY NHOM?”

Tw duy nhom la sw héi tu tw

duy gquanh mét tiéu chudn ma

moi ngudi trong nhom cung tin - hi."« -
o Vi .= e
la dung dan. \ A!e.\"f)"A‘A‘

Sw héi tu tw duy doé bi léo lai boi

ap Iwe tam |y nhiéu hon bdi tinh
khach quan

Copyright © 2009 Khoa QTKD ) 18

ongThanCong.com



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

BT AN

@ (-4
C\b CHUONG 3: QUAN LY NHOM LAM VIEC

3.2 QUAN LY NHOM HIEU QUA

CHONG LAI LOI “TU DUY NHOM?”

 Twwduy nhdm lam ftriét tiéu

quan diém c& nhan

» Loai b6 cac quan diém trai - ﬁ.ﬂ -
JUXASA AL

chiéu \ “ j‘ A‘,{'l.

« Chi chap nhén di liéu cing

c6 va bac bo nhikng di liéu
khéong phU hop véi quan diém
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2 QUAN LY NHOM HIEU QU

CHONG LAI LOI “TU DUY NHOM?”

fotolia fotolia fotolia

=> C4n duy tri vai tro cda

phan bién trong nhom

fotolia fotolia fotolia
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CHUGNG 3: QUAN LY NHOM LAM VIEC

3.2 QUAN LY NHOM HIEU QUA
KHUYEN KHICH TINH THAN HOC HOI

« Hoc hoéi tir dong déi, tee nhikng nguwdi co
Kinh nghiém

 Tw hoc

* Hoc hoi ter trai nghiém thanh cong,
that bai
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C\lb CHUONG 3: QUAN LY NHOM LAM VIEC

« Triroong nhém uy thac lai cho
cdc nhém con, hodc mét sé
thanh vién giai quyét mét sé

coéng viéc quan trong
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C\lb CHUONG 3: QUAN LY NHOM LAM VIEC

« Trwdng nhOm giao quyén
cho cac nhém nhd, hoac mét
sé thanh vién dwoc quyén
quyét dinh mét sé6 van dé ma

khéong can théng qua trwéng

nhom
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CHUGNG 3: QUAN LY NHOM LAM VIEC

3.3 DANH GIA HIEU QUA NHOM LAM VIEC

DANH GIA KET QUA CONG VIEC

DANH GIA QUA TRINH LAM VIEC

DANH GIA THANH VIEN NHOM LAM VIEC
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CHUGNG 3: QUAN LY NHOM LAM VIEC

3.3 DANH GIA HIEU QUA NHOM LAM VIEC

DANH GIA KET QUA CONG VIEC

So sanh gitra két qua dat dworc véi muc tiéu dat ra

Chwa dat
Pat
Vwort
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CHUGNG 3: QUAN LY NHOM LAM VIEC

3.3 PANH GIA HIEU QUA NHOM LAM VIEC

DANH GIA QUA TRINH LAM VIEC

banh gia dinh tinh Panh gia dinh lwong

Th&i gian chuyén tai théng tin

Lanh dao quyét doan

Thanh vién cha déng Th&i gian ra quyét dinh

S6 cudc hop

Tinh than hop tac cao

Phat huy nang lwc sang tao Chi philién lac, van phong ....
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CHUGNG 3: QUAN LY NHOM LAM VIEC

3.3 DANH GIA HIEU QUA NHOM LAM VIEC

DANH GIA QUA TRINH LAM VIEC
Phwong phap danh gia
« So sanh vé&i muc tiéu
* So sanh v&i quéa khir

* So sanh v&i cac nhéom khac

« M&i chuyén gia tw van

 Tw danh gida cua nhom
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0 AN

© :
C\ﬁ CHUGONG 3: QUAN LY NHOM LAM VIEC

3.3 DANH GIA HIEU QUA NHOM LAM VIEC

DANH GIA THANH VIEN NHOM LAM VIEC
Phwong phap danh gia

- Panh gia cua dong nghiép
« Panh gia caa cap trén

. Tw danh gia
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3.4 DAO TAO VA PHAT TRIEN NHOM
LO1 ICH CUA CONG TAC HUAN LUYEN

Tang cwong nang lwec thanh vién
Tang nang suat
Duy tri thanh vién

Nudi dwérng van hoa hoc tap
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CHUGNG 3: QUAN LY NHOM LAM VIEC

3.4 DAO TAO VA PHAT TRIEN NHOM
QUA TRINH PAO TAO VA PHAT TRIEN NHOM

« XAC BINH NHU CAU BAO TAO

» XAY DUNG KE HOACH DAO TAO |
- TRIEN KHAI VA THEO DOI QUA TRINH BAO TAO J
- DIEU CHINH PHUONG AN DAO TAO J
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CHUGNG 3: QUAN LY NHOM LAM VIEC

3.4 DAO TAO VA PHAT TRIEN NHOM
QUA TRINH PAO TAO VA PHAT TRIEN NHOM

u + XAC DINH NHU CAU DAO TAO J

 Dwa vao doi héi cua nhiém vu
. Dwa vao diém yéu trong nang lwc cta cac thanh vién

- Dwa vao nhu cau phét trién trong twong lai

Copyright © 2009 Khoa QTKD 31

ongThanCong.com https://fb.com/tailieudientucntt



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CHUGNG 3: QUAN LY NHOM LAM VIEC

3.4 DAO TAO VA PHAT TRIEN NHOM
QUA TRINH PAO TAO VA PHAT TRIEN NHOM

u « XAY DUNG KE HOACH DAO TAO

* Quyét dinh thanh phan dwoc dao tao

* Quyét dinh ndi dung, thoi lwong dao tao
 Quyét dinh thoi diéem va dia diém dao tao

. Quyét dinh don vi dao tao, phwong an dao tao

* Y&u cau tai chinh cho dao tao
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CHUGNG 3: QUAN LY NHOM LAM VIEC

3.4 DAO TAO VA PHAT TRIEN NHOM
QUA TRINH PAO TAO VA PHAT TRIEN NHOM

a « TRIEN KHAI VA THEO DOI QUA TRINH BDAO TAO

 Theo d6i ndi dung dao tao dam bao sat v&i muc tiéu
« Theo doi tien do dao tao

- Tiép nhan phan hoi tir hoc vién, giang vién

Copyright © 2009 Khoa QTKD 33

ongThanCong.com https://fb.com/tailieudientucntt



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CHUGNG 3: QUAN LY NHOM LAM VIEC

3.4 DAO TAO VA PHAT TRIEN NHOM
QUA TRINH PAO TAO VA PHAT TRIEN NHOM

v » PIEU CHINH PHUONG AN BDAO TAO

« Piéu chinh phu hop véi muc tiéu
- Piéu chinh phu hep vé&i ndng lwc hoc vién

- Piéu chinh phu hep vé&i nhu cau nhiém vu méi
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BT AN

Q :
C\p CHUGONG 3: QUAN LY NHOM LAM VIEC

3.4 DAO TAO VA PHAT TRIEN NHOM
PAO TAO LANH BAO NHOM

MUC TIEU "

« Tang cwong nang lwc lanh dao
- Pap trng yéu cau chuyén mon

« Tao nguodn ldnh dao cho té chirc
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CHUGNG 3: QUAN LY NHOM LAM VIEC

3.4 DAO TAO VA PHAT TRIEN NHOM
PAO TAO LANH BAO NHOM

PHUONG PHAP
e Chan dodn va Phéat trién

. Pé xuat - Hanh déng
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C\% CHUGNG 3: QUAN LY NHOM LAM VIEC

TRAAS AL ST AN

3.4 DAO TAO VA PHAT TRIEN NHOM
PAO TAO LANH BAO NHOM

PHUONG PHAP
e Chan doan va Phat trién

Chan Lap ké hoach
doan phat trien
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CHUGNG 3: QUAN LY NHOM LAM VIEC

3.4 DAO TAO VA PHAT TRIEN NHOM
PAO TAO LANH BAO NHOM
PHUONG PHAP
. Pé xuat - Hanh déng
Chuyén gia hudn luyén quan sét triedng nhém va dwa ra dé
xuat vé chwong trinh dao tao ma khong can sw tw nhan thirc

cua triré'ng nhom
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CO CHE THUONG PHAT
Phan thwéng ve vat chat
« Tién
« Thwéng c6 phiéu, quyén mua co phiéu

« Tang nha, ho troo mua nha, xe
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CO CHE THUONG PHAT
Phan thwéng vé tinh than
* Tuyén dwong

- Bang khen, giay khen
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CO CHE THUONG PHAT

Phan thwéng co hdi thing tién
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CHUGNG 3: QUAN LY NHOM LAM VIEC

3.5 CAC VAN BE KHAC TRONG QUAN LY NHOM

CO CHE THUONG PHAT
Cac bién phap Phat

« Tinh than
. Vat chat

 Co hdi thang tién
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ongThanCong.com https://fb.com/tailieudientucntt



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CHUGNG 3: QUAN LY NHOM LAM VIEC

3.5 CAC VAN DE KHAC TRONG QUAN LY NHOM
CO CHE THUONG PHAT
Nguyén tac thwérng phat

RO rang, minh bach

53

« Cong bang

* Nghiém tuc
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3.5 CAC VAN BE KHAC TRONG QUAN LY NHOM

n

—

THAM GIA MOT NHOM DA THANH LAP

Cac nguyén tac co ban <

« Thu thap thong tin: Idng nghe, quan
sat, cam nhan

« Tw tin, khang dinh vai trd (trdch
nhiém, quyén han)

* Hoc hodi tir qua khtr (nhwng khdng

nhac lai qua khi)
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C\p CHUGNG 3: QUAN LY NHOM LAM VIEC

T
LY LV AT AN

3.5 CAC VAN PE KHAC TRONG QUAN LY NHOM

> \= — A R~

THAM GIA MOT NHOM DA THANH LAP

Cac nguyén tac co ban

Néu |a 1anh dao méi cia nhém, ban
cO thé thay déi thanh vién cda nhém

néu thay can thiét
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=

UAN LY NHOM

CAC VAN PE KHAC TRONG Q

VAN HOA DONG TAY TRONG LAM VIEC NHOM
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