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I Quan 1y mau thuan trong nhém

GQEINIE

Nguyén nhan_gay: J 4
CRUENRGIUENR € budc giai quyét
| mau thuan
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TEATDTWORK 2 A y
Thao luan nhom

1. Mau thuan Ia gi? Cac nguyén nhan dan dén
mau thuan trong nhom?

2. Mau thuan tac dong thé nao dén hoat déng
ciia nhdm?

Theo anh,chi c6 may mirc dd mau thuan?

4. Khi xay ra mau thuan cac thanh vién trong
nhém thwdng phan ng nhw thé nao?

5. Dé gidi quyét mau thuan ca nhan va nhém
can lam gi?
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TERINORR: o2 bt
Khai niém mau thuan

(Pong co cac (Bong co bi
hanh dong bi can tro)
tac dong)

Mau thuan That vong

Cang th%ng va
khong hai long
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TEAMWORK

Mau thuan la biéu hién cac hanh dong, thai do
nhw gay go cdi nhau, khiéu khich, tirc gian,
chong doi ciia cac thanh vién trong nhom xay

ra mot cach thwwong xuyén
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TEAMWORK

Cac quan diém vé mau thuan
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TEAMWORK

Nguyén nhan gay ra mau thuan?
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Nguyen nhan gay mau thuan trong nhom

/

Cong viéc:

-Quan diém veé cong

- Quy dinh, nguyén tac lam <
viéc

viéc

1A ea : X - Tinh chat cong viéc
- Cach lam vi€c, hudng dan s Vit

AM VI1EC

- Cach ti€p can cong
viéc

- Nguon luc trong lam
Viec

Ca nhan con nguoi

-Tinh cach

- Quan diém
- Tuo1 tac, gi161 tinh K16 giai quyét nhat

- Xuat than...
HuongDoan.LVN.03
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TEAMWORK

Ban hay danh dau vao mdrc d6 mau
thuadn gan day nhat ma ban da trai

qua.
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Ban khong thodi mai

khi lam viéc cung,

nhung ban van giir im ’ ® Kho chiu

lang Ban cam thay buc boi '
voi nguoi do

Ban ludn nghi dén nguoi dé véi tam @® Hiéu lam
trang kho chiu, moi thir & ngudi do
ban khdng thich

Ban phan wng kich liét v&i moi hanh déng,,
y twédng cua nguwdi dé cho du né dung. Moi
quan hé la lo lang thwdng xuyén cua ban

@® T{r'c gian

o Khiing ho3
Ban kho chiu, buc bdi, phan dbi thé hién ca ® ung hoang

bang I&i néi va cr chi, ban khéng thé lam viéc
dwoc voi ngudi do, ban nghi dén viéc roi bo
cbng viéc hoac tr bo ngudi do
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TEAMWORK

Cam giac cua ban thé nao khi ban
gap mau thuan?
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TEAMWORK

Khi gdp mau thuan, ban da phan *ng nhw
thé nao. Chon con vat dwéi day?
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"I’Eﬁm’WQ%ma , “ |
o= Cac, cach tng pho v6i mau thuan

Quan

trong
Moi quan hL ;

T ip

Cap thap u‘?:us 41 .
Rut lui Ap dao
ft I.]Udll troTg
Muc tiéu Quan
trong
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:Tmmwe&rgma

nof? Cac cach ung pho vOi mau thuan
Quan
Moi quan hL Dé cao ca MQH va MT

Xem mau thudn 13 van dé
can giai quyét
Khong dirng lai néu chua
> ¢ =n timduge giai phip lam thoa
Thoa hiep ;7 pen
Hai hoa giita moi
quan h¢ va muc

N¢é tranh, tir bé muc tiéu Tin vao co théng- thua

ti€u va moi quan heé, <. . Khong quan tam cam xuc
, z . , San sang chiu 1

cam thay khong co6 su nguoi khac

o L - % thiet MQH va MT Z A w1 2R
kh t ' : T kh t
giup do, kho giai quyé cita minh dé dat an cong nguo1 khac deé da

Cap thap | mAauthuan A myc tiéu
RGt lui muc tiéu chung Ap dao
ft I.]Udll troTg
Muc tiéu Quan
trong
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o= Cac, cach tng pho v6i mau thuan

Quan

trong
Moi quan hL ;

T ip

Cap thap w 41 .
Rut lui Ap dao
ft I.]Udll troTg
Muc tiéu Quan
trong
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G Khi thay hanh dong nhanh, quyét doan la vo
cung quan trong

G bé giai quyét cac van dé quan trong phat sinh
cac quyét dinh khong thudng cé can dudc
thuc hién

G Khi thay cac van dé quan trong déi véGi cong ty
can giai quyét khi ai doé biét ho ding

G Pé bao vé chdng lai nhitng ké 10i dung cac
hanh vi phi canh tranh
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% Khi cac moi quan tam cua hai bén déu
quan trong

= Khi muc tiéu 1a hoc hoi, kiém tra

< P& hoa nhap cac quan diém khac nhau

= P& dat dudc cam két

= Nham vugt qua cac cam giac khong dé
chiu dé cung lam viéc
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% Khi cac van dé 1a nho nhat

= Khi nhan thiy hét co hdi thoa mon mai
quan tam cua ban

= Khi nhan thay c6 ton hai tiém tang khi
xung dot xam hai dén Igi ich cac bén

= P& lam cho moi ngudi diu xudng

= Pé thu thap thém thong tin

= Khi nhitng ngudi khac c6 thé giai quyét
xung dot
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Khi thay minh sai

Khi thay van dé con hé trong hon doi v8i ngudi
khac

PEé tao uy tin vé mat xo hoi khi giai quyét cac van
dé sau nay

Khi thay giir hoa thuan la quan trong

Pé gitp nhitng ngudi khac trai nghiém va hoc héi
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Khi cac muc tiéu déu kha quan trong

Khi quyén luc ngang nhau, déu c¢é nhitng muc tiéu
téi cao chung

Pé dat dudc thoa hiép tam thai doi véi cac van dé
phtrc tap

Pé dat dudc cac giai phap thich hdp do ap luc thdoi
gian

Dé c6 giai phap du phong khi cac giai phap khac
that bai
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Cach ti€p can xtr Iy mau thuan

( Mo hinh Jerry\ 6Dém pham \ /3. Hoa giai \
Wisinski’s A-
=-1-0-U Tim ra giai phap Vi muyc tiéu

A: Gia su su hop tac 1 chung - chung

E: Thé hién cam giac

I: Thé hién mong

Chi nhin vao van

muon deé, hudng toi
O: Vi muc tiéu muc tiéu chung
chung

U: Hiéu, chia sé

o NG -

AV
4. Moi bén thir 3

Cap trén
Working in group
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