CHUONG 2:

Tao dong luc cho cap dudi

Lam thé nao dé cdp dudi Iam viéc tich cuc?
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Noi dung

 Ban chat cua tao dong lwc
« Cac ly thuyét tao ddng lwc

- Thuyét vé thang bac nhu cau
- Thuyét vé hai yéu t6
- Thuyét ky vong
- Thuyét cdng bang
« CONng cu tao dong lwc
- Cobng cu tai chinh
- COng cu phi tai chinh

e Qua trinh tao déng luc
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nai niem tao dong luc

-

sy,

...Ja mot tap hop ctia cac yéu té bén ngoai va
bén trong dan tdi cac hanh vi lién quan dén
viéc thiét lap, dinh huwéng hinh thitc, thoi
gian va cuong do cua hanh dong (Pinder,
1998).

%...dong lwc lam viéec la sy khat khao va tw
nguyén ctia ngudi lao dong dé tang ceong nod
lic nham huwdng téi viec dat muc tiéu cua to
chirc; la suw thoi thic, sw kién dinh va bén bi
trong qua trinh lam viéc (Stee & Porter,1983)
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NOI lwc va ngoai lwc
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NOI lwc va ngoai lwc

- Noi lwc (ddng lwe ndi tai) mang lai sw nhiét huyét, thic day, duy tri
trang thai lam viéc tich cwc cho nhan vién

- Pong Iwe ndi tai mang lai hiéu qué cdng viéc cao, nhiéu khi con hon ca
mong d¢i cua nha lanh dao

- Pong Iwe ndi tai 1a ngudn goc cla sy sang tao khéng ngirng

- Ngoai lwc (dong lwc bén ngoail) co tac dung theo thdi gian, tham chi
thdi diém

- Nha lanh dao nhiéu khi khong thé phan biét dwoc ndi lwc va ngoai luwc

- CA&c bién phap thuc day ngoai lwc nhiéu khi khéng thé lam thay déi ndi
lwe
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| iy Cac Iy thuyét tao dong lwc

< Thuyét 5 cap dd nhu cau (Maslow,1890)

<+ Thuyét hai yéu to (Herberzg,1959)

< Thuyét ky vong (Vroom) THUYET 2 YEU TO CUA HERZBERG

<+ Thuyét cong bang (Adams,1963)

I- Su thanh dat - Bigu kién lam viéc

- St cdng nhan - Chinh sach va quy dinh
- TAm quan trong cia ¢ |€U@ DN '
- Trach nhigm déi vei cy |- SU quan I, giam sat

- Co héi phat trién - Mgh gitka cac ca nhan
- Tién lwong

- Bia vi

- CV én dinh
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~| « Cac chinh
sach, ky
luat?

¢ 1ao déng Iwe bang cach nao la toi wu?

| * Mang lai

dia vi?

Ghi nhan
thanh
tich

* MOai trwdng
lam viéc
tot?
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M6t s6 diém chung vé ly thuyét

- Cac yéu td mang lai déng lwc cao (tao ra ndi luc) thude ve
cap do cao trong thap nhu cau, ]é nhu cau dworc ton
trong, duwoc thira nhan, dwoc déi x&r cong bang

- Nguoi lao dong thwong mong mudn sy cong bang (nguoi
Viét Nam- khéng so thiéu chi s khbng cong bang)

- Ngay ca khi dwoc thiva nhan ma khdng cong bang ciing
khién ngwoi lao dong mat dong Iwe lam viéc!
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¢ Ap dun lyét cong bang trong viéc tao

n;; ~ - :?—‘: n ‘ N " A X 7 »
I e o 1o Sceee T R dong lwe lam viéc cho cap duoi

0 &

< Cong bang trong két qua: phan phéi loi ich thu dwoc tir két qua
cong viéc (thu nhap, dai ngo)

“*Cong bang guy trinh: thyc hién cdng khai, minh bach, ré rang, khach
quan, khdng thién vi va phu hop véi nhirng tiéu chuan dao dirc xa hoi trong
viéc thwe hién mét quy trinh cdng viéc (vi du quy trinh danh gia két qua céng
viéc, quy trinh bd nhiém, trd lwong...).

%+ C0Ong bang trong doi Xr: nhu cau clia ngudi lao dong dwoc cap trén
giao tiép va doi xt than thién (thé hién trong viéc phan céng cong viéc, nhin
nhan dung vé ban than ho, dwoc cung cap thdng tin mét cach day du, khach
guan nhw v&i nhirng nguwdi khac...)

15-08 9
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Nhikng ap lwc cla su thay doi

- Nguoi lao dong cting mét ltic mudn théda man nhiéu nhu
cau khac nhau

- Nguoi lanh dao cung mét lic khong thé can bang nhu
cau cua cac bén lién quan (bén trong va bén ngoai)

- Sw han ché vé nguon luc
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Lam thé nao dé trong diéu kién khé khan nhét, cap
duwoi van luon déng hanh cung lanh dao?

- Tao ddng lwc trong giai doan khung hoang?
- Ap dung céc ly thuyét tao déng lwc gidi quyét nhirng mau thuan
trong t0 chuc! (xem clip)
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