CHUONG 4

Lanh dao nhom lam viéc

Lam thé nao dé tit ca cac bo phan trong DN cung lam viéc

hiéu qua?
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Noi dung

Ban chat quan hé trong hoat ddng lanh dao

- MGi quan hé cap trén va cap dwoi

- C4c giai doan phat trién mi quan hé cap trén va cap
duwodi

Phong cach lanh dao va phat trién nhdm lam viéc

- Vai tro cda nhém lam viéc

- Cac loai nhém lam viéc

- Phong cach nhém lam viéc

- Ky nang lanh dao nhom
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& Tap hop nhirng ca nhan co cac k§ nang bd sung cho nhau

& ClUng cam két chju tradch nhiém thwc hién mot muc tiéu
chung.

& Céc thanh vién trong nhém twong tac véi nhau dé dat dwoc
muc tiéu chung.

@ Cac thanh vién trong nhém phu thuéc vao thong tin cua

nhau dé thwc hién phan viéc ctia minh
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\ & Ly thuyét vé hanh vi nhom

VNU-UEB
fo&m .‘. AL ‘

//’_—-

Nhom chinh thtrc: nhdm co td chire, c6 muc dich va nhiém vu
trwe tiép tham gia hoan thanh nhirng muc tiéu nao dé cua to
chirc, 1a b phan thudc co cau td chire chinh thirc clia td chirc

Nhom khong chinh thive: 1a nhom hinh thanh trén co sé tw

nguyén, nham lién két moi nguo’l trong CV hang ngay, glup do
lan nhau va trao dbi tinh cadm dé hb tro cho viéc théa mén nhu
cau rleng cda tirng thanh vién, gitp thic day viéc thwec hién muc

tiéu cha td chirc
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rc Va nhom khong chinh thurc

Khoa canh Nham chonh thtec Nhiim khung chonh thirc
Muc tidu chénh Loi nhudn, hiéu qua Sw hai ling va an toan cla coc
thanh vion
Ngudn gbc honh thanh Theo ké hoach cua t6 chirc Ty phot
Cdch thirc anh hwdng dén coc Quyén luc cla chire vy, tién Ténh coch, tai nang, chuyon mun
thanh vion thwdng
Thung tin, lion lac Qua kénh chénh thirc, tl tron Konh khung chénh thire, chd yéu
xulng qua tin nhan, truyén miéng
Nguwoi 16nh dao Do t6 chtrc bd nhiém Puworc tén nhiém trong nhim
Quan hé gilra coc co nhon Puwoc thiét ké theo CV va coch Phot trién tw phot
thirc tO chlrc trong don vi
Kiém tra Duwa vao quy dinh cta td chlrc Sw trirng phat cla coc thanh vion
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Inh thtre va khong chinh thic

Nhom chinh thire

- Nhém chi huy dwoc xac dinh theo so d6 té chirc. N6 bao gdém mot nha quan ly va mét sé nhan vién
dwdi quyén.

-Nhoém nhiém vu bao gdbm mét sé ngwdi cling lam viéc dé hoan thanh mét cdng viéc nao doé theo sw
phan céng cla td chirc. Nhdm nay khéng qua chi trong dén th bac trong cadc mdi quan hé. Chang
han, nhdm nghién ctru, nhom dy an...

Nhém khéng chinh thire

- Nhém lgi ich: cac thanh vién lién két véi nhau dé dat dwoc modt muc tiéu cu thé ma mdi nguwdi trong
sb ho quan tam. Vi du: nhém doi tdng lwvong...

- Nhém ban bé duoc hinh thanh khi cac ca nhan cé nhirtng dac diém chung (c6 thé khéng cung 1am
viéc v&i nhau). Vi du nhém sé thich (cung thich thé thao, am nhac, du lich), quan diém...

15-08 6


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

-~ Dac dié Il yéu clia nhom

< Lan truyén tam ly

“* Tam trang nhom: tich cwc, tieu cuwc

< Bau khong khi tam ly trong nhém: thé hién thai ddi hop tac hay
canh tranh

“*Hanh vi ciia nhém: hwéng vé cong viéc, cling co hé thong (gan
két moi ngwoi, quan tam dén viéc chung); hanh vi cuc bd céa
nhan; xung dét nhom.
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C6 4 phong céach lam viéc co ban trong cac té chirc hién nay:

< Khuynh huwédng phan tich, tw duy logic va x ly di¥ liéu

= Khuynh hwéng td chirc — sap xép, 1én ké hoach va tap
trung vao chi tiét.

< Khuynh hwéng hé tro, biéu 16 suy nghi- cdm nhan va
tap trung vao cam xuc.

= Khuynh hwéng 1€n chién lwoc, co 6c tbng hop va tap
trung vao y twdng.
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) c&c nhom trong td chive

- Diéu kién: C6 nhan thirc chinh xac vé loi ich nhém va cla
hé thdng, c6 uy tin, co kha nang tap hop va diéu khién
cac thanh vién trong nhom

- Pwoc giao quyén han, trach nhiém, nhiém vu va lgi ich
trong xrng

- Puwoc tw do, sang tao, thwc hién nhiém vu cua minh trong
gi&i han cda sw Gy quyén

- Nguwoi 1anh dao hé thong phai gitp cho nguwdi phu trach
nhém tao ra cac sw bién doi theo hwdng phéat trién va
ciing cd nhém.
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Phong cach lanh dao nhom (Johnc. Maxwell)

NOiI duorc Tap trung o
If'}\m duorc, phat trien tTr?'tungnfé
mot chiéu huy tw giac Iagp]gté’gng Ol Q%UJO" cot 6éch
cua NV -ap ( “vi dai”
duwoi VHDN) :

. Tao sw thoai
Cng ran, mai, phat
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< MOt huan luyén vién: khoi goi tiém lwc tot dep nhat cia nguwoi
lao dOng

< Ngudi diéu phdi va hd tro: Giup pha bé moi tréd ngai dé ngudi lao
dong thwc hién cdng viéc mdt cach tréi chay

< Nguwdi tiép strc: Cung cap cho ngwdi lao ddng nhirng ky nang va
thdng tin dé ho tw quan ly
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Nhikng ap lwc cla su thay doi

- Sw da dang vé so lwong va dac tinh ciia cac nhom
- Nguwdi lanh dao cing mét lic khéng thé can bang nhu
cau cua cac bén lién quan (bén trong va bén ngoai)

- Sw han ché vé nguon luc
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Ap dung...
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Lam thé nao dé 1anh dao cac nhom trong moi truong
cO nhiéu sw thay doi?
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Nhirng van dé thuc té

< Cac nhém lién két v&i nhau
% Cac nhdom xung dét nhau
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