Lanh dao thay doi1 trong
t0 chuc
“Chi c6 mét diéu duy nhat khéng thay dbi, do 1a sw thay déiu )
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NOI Dung

Cac van dé phai doi mat Qua trinh thay doi Ngwei lanh dao can lam gi
trong qua trinh thay doi dé quan tri sy thay doi

, ) trong to chirc ?

e Tién trinh thay doi

* Khai niém e Phan tich trwd'ng Iwc cho .

e Cacap luc s thay doi * M6 hinh dan dat sw thay
e S chdng dbi doi

e Su san sang e HO tro cap dudi

e Ngudn cho su thay doi
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Thay doi la tat yéu

o MOi tredng ludn thay doi

o “..thay dbi hay la chét!”

o Theo mé hinh quan tri truyén thong thi cac CEO chu yéu lam cong tac quan ly, con Hji
dong quan tri (HDQT) dong vai tro I&nh dao. Tuy nhién, dén dau thé ky 21, sw théat bai
cua hang loat thwo’ng hiéu toan cau, ma dién hinh General Motor - GM, cho thay kha
nang quan ly tot cia CEO van chua la diéu kién du glup doanh nghiép thich nghi voi sw
bién ddng chéng mat cua méi trurong kinh doanh ngay nay.

(Nguon tong hop twr : Marketing24h va Viethamnet)
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Céac dac trwng cla sy thay doi

v'La thudc tinh chung cla bat ki sw vat, hién twong nao
v'Bao gbm bién d6i vé s ltrong , chét lurong va co c4u

v'La dong chay lién tuc theo thoi gian, phirc tap

v'TOn tai mdt cach khdch quan , chura duroc thir nghiém va khé quan ly
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Cac van dé phai doi mat trong qua trinh thay
doi

v'Cac ap lwc cla sy thay doi

v'Sw chdng dbi d6i v&i sw thay doi
v'Sw san sang thay doi clia td chlrc

v'Nguon cho s thay dbi
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Céc ap lwc cua swthay doi- &p lwe tir bén ngoai
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Sw chong d6i doi véi sw thay doi- 4p lwe bén trong

va nhom khong chinh thire
Su ¢6 hitu cua thoi quen va tién 16

- / Rui ro c6 lién quan dén két qua mong doi
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| | Quan diém cii V& mdi
/ Khac nhau vé su quan tam giira nhdm chinh thirc
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Sy san sang thay doi clia to chirc-
ap lwc tw bén trong

v Quan diém va s dong thuan cla cac cap 13nh dao

v’ Cac chinh sach ho tro cho sw thay doi

v'Ngudn lwc cho sy thay dbi: con ngudi, cdng nghé, tai chinh...

v'Vin héa lau doi-lwc cdn cla sy thay dobi
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Céc mirc d0 thay doi : Nhan biét cac ngudn thay doi : Céc hinh thirc thay doi va
Cai tién phwong phap tiép can :

= Thay d6i tlr bén trong

*=  Phan rng cUa doi thu canh tranh

Cai cach = Phan (rng v&i mdi trrdO’ng xung quanh

DOi mOi = Thay dbi co’ cau

= Cat gidm chi phi
= Thay dOi quy trinh
» Thay dbi van hoda
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TAI SAO CAN LANH BAO THAY DOI TRONG
TO CHUC ?
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Lanh dao s thay doi trong to chirc

v Kha ning nhan biét sy thay doi

v Chl ddng tao ra sy thay doi
v'Thic day thay doi

v'Kiém soat muc tiéu ddm bao diéu chinh theo sy thay doi
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Dy bdo : du bdo trwdc sw thay doi -> chll ddng Ddnh gid : dénh gid xu hwdng va mai
trir&’c moi tinh hudng triro'ng dién ra sw thay doi

Lap ké hoach : xem xét su thay dbi clia moi Piéu chinh : cap nhat cac thong tin lién
trirong bén trong, moi triro’ng bén ngoai -> rng quan t&i sw thay dOi dé c6 nhirng sw diéu
pho kip th@i tredc moi tinh hubng chinh hop ly, phu ho'p v&i tirng hoan

2 , = A , Cénh, tho'i diém
TO chtre : tao ra dwoc chuOi cac hoat dong co

tinh t&i wu nhat
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Dam bao:

O kiém soat lién tuc sw thay dbi tor bén ngodi

O kiém soat lién tuc sw thay dbi tlr bén trong
thtra nhan va doi phdé dwoc v&'i moi tinh
hudng cla sw thay doi
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“Ting lwrong & bién phap cit giam chi phi hiéu qua
nhat” — Henry Ford

Di nguoc lai véi quan diém kinh doanh pho bién la ting
loi nhudn bang céch gidm chi phi
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NGU Ol LANH BAO CAN LAM Gl BE QUAN
TRI SU THAY BDOI TRONG TO CHUC
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Cac budc qudn tri swthay doi trong té chirc
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MO hinh 8 buwdc cua Kotter

Ngudn tham khao:
https://vi.scribd.com/doc/212416543/Kotter-va-mo-hinh-8-
b%C6%B0%E1%BB%9Bc
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Lwu y

- Phan dinh rd v&i quan ly sw thay doi

- Kiém soat muc tiéu

- Tao mdi trwdng cho ddi m&i sdng tao lién tuc

- Tai cAu truc (néu cén) dé tao ra sy thay ddi cach mang
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