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Cau truc

01 VAN HOA TO CHUC

02 XAY DUNG VAN HOA TO CHUC
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03 MOQT SO DOANH NGHIEP AP DUNG
MO HINH VAN HOA HQC TAP VA
BAI HQC
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Quan tri chien lworc

01 VAN HOA TO CHUC
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1.1. Van héa t6 chirc la gi?

Van hoa la té)ng thé noi chung nhi*rng gia
tri vat chat va tinh than do con nguwoi
sang tao ra trong qua trinh lich st. Van
héa 1a mOt hé thdng hiru co cac gia tri

vat chat va tinh than do con ngwoi sang
tao va tich |Gy qua qua trinh hoat dOng
thwe tién,trong sy twong tac gilba con
ngwrOi vOi moi trird’ng tw nhién xa hoi.

Van hoa

https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1.1. Van héa t6 chirc la gi?

Van hda to chtc 1a tong hoa cua quan
niém gia tri, tieu chuan dao duc, triet ly
Kinh doanh, quy pham hanh vi, y tuéng

Kinh doanh, phuong thirc quan ly va noi
quy, chinh sach... dugc moi thanh vién
trong to6 chirc chap nhan, tuan theo.

Vin hda td
chirc?

1“‘
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Vai tro cta van hoéa to chirc

Van héa co vai tro xac dinh ranh
gi®i: van hda tao ra sw khac biét
gitra td chlrc nay v&i td chire khac.

V Van hoa thic day nhan vién cam két
vOi loi ich chung cla tO chirc thay vi
quan tdm dén |gi ich riéng cla ho.

Van héa lam ting sw 6n dinh cla
hé thdng x3 hoi trong tb chirc.

Vin héa cé tac dung kiém sodt dé
dinh hwéng va hinh thanh nén thai
dd va hanh vi cla ngwoi lao dong.

CuuDuongThanCong.com
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Cac cap do vin héa clia to chirc

Cac vt thé hiru
hinh

Nhirng gia tri
dwgc tuyén bo

Nhirng quan ni¢m chung,
cac gia tri ngam dinh

uongThanCong.com https://fb.com/tailieudientucntt
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Vai tro cua ngwei lanh dao

Jack Weich:

One of America’s Greatest CEOs

"COMAdy yOur Oan O3V OF SO0NCIY (Ve Wil



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

XAY DUNG VAN HOA TO CHUC
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Nguyén tac xay dwng van héa té chirc

Lénh dao phai la tam gwong vé vén
hoéa trong to chirc

Viéin héa to chirc phai do tap thé
thanh vién tao duwng nén

Viin héa to chirc phdi huréng vé con
nguwoi

Viin héa t6 chire phai phit hop véi cd méi 4
trurong bén trong 1an bén ngoai to chirc
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Van hoa to chirc tw hoan thién

Nhirng kinh nghiém
tap thé cua doanh

Nhipng gia tri van héa dworc
ti€p nhan trong qua trinh giao
Iwpu v&i nén van héa khac

Nhirng xu hwéng
hoac trao Iwru xa hoi

CuuDuongThanCong.com

Nhirng gia tri dworc hoc
hoi ttr cac doanh nghiép

Nhiprng gia tri do mot
hay nhiéu thanh vién
m&i mang lai

https://fb.com/tailieudientucntt
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Xay dwng to chirc hoc tap

B A
To chirc
sang tao

Twng ca
nhan hoc
tap seé co

tri thirc

mot to
chirc hoc
tap
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Xay dwng to chirc hoc tap
Yy ]

To chirc
sang tao

Tap the
hoc tap,
to chirc

Ca nhan

tri thirc

sé manh
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M6 hinh T chlrc Hog,tAp.clia. Demming
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Xay dwng t6 chirc hoc tap

Ca nhan

hoc tap séngtao’
tri thire de

sang tao

va doi moi
bén virno

CIf
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Tactt

l EXD

Tang bang
troi: tri thlrc
an va hién

v
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Organizational Knowledge Creation

SECI Model

Sharing and creating Articulating tacit
tacit knowledge knowledge through
through direct dialogue and
experience reflection )
1. Perceiving reality .+ [NREEGIRNRES m 4. Articulating tacit
as itis o VA X  knowledge using
2. Sensing and o T symbolic language
others and the N ’ . ~  knowledge into a
environment S ' concept or prototype
3. Tl'a<n$fel'l’ing Of — /_,/s'ystemiz"‘g and ‘\
(ack inowiedge Internalization « Combination ~ ingg:’;mc“

P g : ; R, : >r:1\Ir_lformation e,
acquiring new tacit 5\ -2 : E T 6. Gathering and
:’::g:i'ggge in 5 integrating explicit

& 7 4 : =~ knowledge

St g 7. Breaking down the
9. Embodying explicit concept and finding
knowledge through relationships among
action and reflection e B the concepts
10. Using simulation and Explicit Explicit 8. Editing and
experiments

" : = » —— e systemizing explicit
I = Individual, G = Group, O = Organization, E = Environment knowledge

Vong tron xoan Ac bién ddi tri thirc SECI
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Qua giao Tacit Tacit

tiép - -
xﬁ_h@iéhﬁai Socialization Externalization
chia sé kin =N\ .oy - Y
nghiém trong | 5 Xa hoi hoa Ngoai hoa
cac thanh f_“

vién. Thi dy: Empathizin Articulatin

qua hoc h"p ) 9 R 9
nghd. thau cam (‘\ dién giai ro
Chuyéntri |~ . s \h‘ vy

thirc chung " nhap tam noi ket
(hign)thanh | _ | Embodying Connecting
rithiccd | O

nhan. Thi dy, | | A .

do hoc va NOI nhap Két hop
hléiu tfvaéﬂ . . ' ;
foe i th Internalization Combination
uan. Explicit Explicit

Mo hinh phat sinh tri

CuuDuongThanCong.com

thlrc SECI

poldx3g

Jondx3 \
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Chuyén tri
thirc riéng
(ngdm) thanh
tri thirc hién.
Thi du, do hé
thdng, dién
gidi cac kinh
nghiém, cac
bai hoc, ...

Tao tri thirc
hién mdi bang
ghép ndi,
phan loai, hap
nhat, t6ng
hop cac tri
thirc hién da
co.
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Umversﬂy

Customer

Hé sinh thai cac Ba
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Lanh dao trong viéc xay dwng to6 chirc hoc tap

Tai san tri thirc kinh nghiém

Tai san tri thirc khai niém

Cdc tri thirc &n chia sé duworc

«  K7ndng va ngdn nghé ca nhan
Sw quan tam, tinh yéu, sir tin

twdng, an toan
Sinh lwc, dam mé, ap lwc

Tri thirc &n dung hang ngay, trong

Tai san tri thiec thu tuc

hanh déng va trong thurc té

Bi quyét trong cong viéc
Thu tuc tO chuc
Van hda to chirc

Tri thire hién dworc truyén qua hinh
anh, ki hiéu, ngén ngr

«  Khai niém cla sdn pham

« Thiét ké

* Nhan hiéu chinh thtrc

CuuDuongThanCong.com

Tai san tri thirc hé thong

théng héa

* Van ban, dac ta, tai liéu huwdng
dan

e Cos®&dlrliéu

 Bang phat minh va s& hiru tri tué
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L%y

Moderate

fou” \
Lead SECI

Build and

Energize Ba
J nowledge Asset

Develop and Redefine KA

' Define

Justify

Direct

Synchronize

Knowledge Vision

(Nonaka, Toyama and Konno, 1999)

M6 hinh nang dong tao dwng tri thirc va vai tro cla lanh dao
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Phronetic Leader

Kha nang
danh gia
cai dung

GUERERT \\ -

thic ddy  \¥ Kha nang
Phronesis & tao ra Ba
ngwoi khac

Kha nang
hién thwc
hoa cac
khai niém

Kha nang cam
\ Nhhan va danh
N\ gia ban chat

2 x B\, S Viéc
Kha nang S

dién dat
ban chat
cua van de
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03 MOQT SO DOANH NGHIEP AP DUNG MO
HINH VAN HOA HQC TAP VA BAI HOC
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“Success represents the 1% of your work
which results from the 99% of failure.”
~Soichiro Honda

CuuDuongThanCong.com
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The world is facing a new
networked, digital lifestyle, and we

will ensure that Canon remains
ahead of the game.

— ?uf'wm dorotr —
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MO hinh Seminar

FLI trién khai dw an "TGB
Seminar on Leadership

Muc tiéu cua Seminar "TGB
Seminar on Leadership"

M6 hinh hoat dong clia
seminar
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M6t so goi y cho doanh nghiép Viét Nam

Yéu to con ngwoi dong vai
tro quan trong va tién
quyét trong qua trinh sang
tao tri thirc;

Cac tri thirc m&i thwwo'ng dworc phat
sinh trong qua trinh lam viéc;

Triet ly, tam nhin va sw Ging ho cua lanh dao
03 dong vai tro quyet dinh doi v&i viéc tao ra tri
thirc m&i trong to chirc.
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Mot so go'i y cho doanh nghiép Viét nam

Hinh thanh va bo sung chién lwoc phat 1
trien doanh nghiép duwa trén tri thirc

Xay dwng hé thong va quy trinh chia sé 2
thong tin, tri thirc trong doanh nghiép

PAay manh cong tac dao tao va 3
boi dwong chuyén mon

Tang crd’ng nghién clru, cai tién. 4
Khuyén khich va tang tinh tw chu

Ton trong nhan vién, c6 phan 5
thworng kip thoi
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THANK YOU FOR
~ WATCHING

AND

HAVE A NICE
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