11. GIA
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1. KHAI NIEM

Gia ca la gia tri trao d6i ma khach hang
san sang tra dé doi lay nhitng loi ich tur
viec st dung mot san phém hoac dich vu
nao do
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YEU TO ANH HUGNG DEN GIA

Muc ti€u
\ kinh doanh

Chiéu thi

" San phim

Vi tri
thwong
hi¢u

Phén phoi
Xu hlI(')‘l:lg T 'Rang budc
kinht¢ e e phip ludt
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2. CAC YEU TO CAN XEM XET KHI
PINH GIA

Cac yéu to Cac yéu to

bén trong bén ngoai
—Muc tiéu Cac —Pic diém cua
Marketing quyeét thi trudng
~Chién lugc dinh | | —Muc d6 canh
Marketing hon gia ca tranh

hop —Céc yéu t6 moi
—Chi phi truong (kinh té,
~T6 chire viéc chinh tri, xa hoi,
dinh gia luat phap)



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3. CHUONG TRINH GIA

Xac dinh Xac dinh Udc tinh
muc tiéu »| lwong cau + chi phi
cua gia
(1) (2) (3)
Nghién ctru Lua chon Lua chon
gia cua doi thu——| phuwong phap ——| muc gia
canh tranh dinh gi1a cudl1 cung

(4) () (6)
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o B W =

MUC TIEU PINH GIA

Ton tai: dung trong ngan han

T6i da héa loi nhuén trong ngin han
T6i da héa thi phan

To6i da héa phan ngon ciia thi trueomg
Danh vj tri dan dau vé chat lugng sian
pham
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PANH GIA NHU CAU

1. Tinh hinh cung — cau
2. Uérc tinh lwong cau
3. Cogian theo gia
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UOC LUQNG CHI PHI

Bién phi

Chi phi = Dinh phi + Q x — -
1 don vi san pham
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PHAN TICH POI THU CANH TRANH

1. Tim hiéu gia ctia doi thii canh tranh
va phan ing trong qua Khw

2. Mua san pham cia d6i thi canh
tranh va phan tich

3. Nghién ctru KH dé c6 thém théng tin
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LUA CHON PHUONG PHAP GIA

1. Dinh gia tren co so chi phi
2. Dinh gia trén co so’ canh tranh
3. Dinh gia trén co s Khach hang
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PINH GIA TREN CO SO CHI PHI

1. Dinh gia cong chi phi
2. Pinh gia dua vao phan tich hoa von
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PINH GIA TREN CO SO CANH TRANH

1. Dinh gia theo canh tranh hién hanh
— Dua vao gia ctia d6i thu canh tranh
—  Dinh gia béng, cao, thép hon mét it so véi doi
thu canh tranh
2. Dinh gia dau thau kin
—  Dua vao du doan cach dinh gia cua doi thu canh
tranh va cau trén thi trurong
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PINH GIA TREN CO SO KHACH HANG

1. Dwa trén co s0’ cam nhan cua khach
hang vé thwong hi¢u

2. Nhan thire ciia khach hang vé gia tri
va su thoa man cua ho doi voi san
pham
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QUYET PINH GIA CUOI CUNG
Pé nghi mirc gia cudi cung

Ban thir thu thap thong tin phan hoi
tir khach hang, doi thii canh tranh

Diéu chinh va dwa ra mirc gia cuoi
cung
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4. CHIEN THUAT PIEU CHINH GIA

1. Gia theo vi tri dia ly
Giam gia
—  Giam gié vi tra tién mat

—  Chiét khau vi s6 luong mua 16n
—  Chiét khau chure nang (thuong mai).
—  Chiét khau theo mua
3. Pinh gia khuyén mai
—  PDinh gia thap dé kéo khach hang
—  DPinh gid cho nhirng su kién dac biét
—  Phiéu giam gia
—  Cho vay véi 1ai suat thap
—  K¢o dai tho1 gian thanh toan
— Bao hanh va cac hop déng dich vu
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CHIEN THUAT PIEU CHINH GIA (tt)

4. Dinh gia phan biét
—  Dinh gia theo phan khuc khach hang
—  Pinh gia theo hinh thirc san pham
—  Dinh gi4 theo hinh anh
—  PDinh gia theo dia diém hay khong gian mua
—  DPinh gia theo thoi diém
Chu V: > gia phan biét phai hop phap vi 1 s6 noi luat phap
khong cho phép str dung gia phan biét
5. Pinh gia theo chién lwgc sian pham
—  Pinh gia theo ho san pham
—  Dinh gia theo tinh nang tuy chon
—  PDinh gia san pham bat budc
—  Pinh gia san pham 2 phan
—  Dinh gia san pham thtr cap (san pham phu)
—  Pinh gia san pham tron goi
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5. PHAN UNG THEO SU THAY DPOI CUA GIA

= Chu dong giam gia

= Phan irng cua khach hang khi giam gia
= Chua dong tang gia

= Phan wng cua khach hang khi tang gia
» Phan wng khi doi thi thay déi gia
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So d6 tac dong cua thay doi gia

THAY DPOI GIA

Giam gia Tang gla
A// P R T N \\A
Phan trng cua Phan trng cua

khach hang doi thu
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CHU PONG GIAM GIA

= Trong cac truong hop:
v Du thira ning luc san xuat
v’ Mu6n gianh thém thi phan
v' Do kinh té suy thoai

» Céc van dé:
v'Chién tranh gia ca
v'Bay chat lugng thap
v'Bay thi phan mong manh
v'Bay chay tui
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CHU PONG TANG GIA

= Trong cac truong hop:
v" Do chi phi tang
v Do nhu cau ting cao

= (Cac hinh thure:
v Dinh gia theo gia tri quyét toan
v’ Str dung diéu khoan diéu chinh
v Tach go1 hang hoa, dich vu
v Giam céac khoan chiét khau

» Cac giai phap thay thé:
v Giam kl',Ch‘thu’é’c san pham;
v" Thay thé bang cac nguyén li¢u ré hon;
v' B6 bot mot s6 tinh ning hay dich vy;
v' St dung bao bi ré tién hon hay dong goi 16n hon;
v (Giam so luqqg kich c& va kiéu q{lng;
v" (161 thi¢u kiéu dang maéi kinh t€ hon;
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PHAN UNG KHI BDOI THU THAY DOI GIA

» Can phan tng trong cac trudng hop:
v Thi truong khong cé nhiéu d6i thu
v’ San pham tuong d6i dong nhat
v Khach hang nhan thirc rat 1d su khac biét vé gia
» Céc cau hoi can tra 1oi:
v Tai sao doi thu thay doi g1a? D¢ chiém linh thi phan? B¢ toi
vu san xuat? Bé dan dau vé gla trén thi truong?
v Doi thu thay doi gia trong ngan han hay lau dai?
v Thi %Jh?m va lgi nhuan ctia cong ty bi anh hudng nhu thé
Nao:
v’ Céc d6i thu khac phan tmg nhu thé nao?
= (Cac bién phap canh tranh phi gia ca:
Gia ting chat luong; Cai tién mau mé; Thém vao céac
tinh nang hay dich vu méi ...
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I11. PHAN PHOI
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1. KHAI NIEM

Khai niém

Kénh phan phoi 1a mot tip hop cac cong
ty va ca nhan co tu cach tham gia vao qua
trinh luu chuyén san pham hodc dich vu
(tiéu dung hay cong nghi€p) tr nguo1 san
xuat dén nguoi tiéu dung
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2. CHUC NANG CUA KENH PHAN PHOI

= Thong tin

» Khuyéch truong
= Pam phan

= Pat hang

» Cung cap von

= Chiu may rui

= Glao hang
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3. CAU TRUC KENH PHAN PHOI

» Kénh phan phoi trong thi trudng tiéu
dung

» Kénh phan phoi trong thi truong t6
chirc
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3.1 KENH TRUYEN THONG
TRONG THI TRUGNG TIEU DUNG

Kénh 0 cip Kénh 1 cip Kénh 2 cap Kénh 3 cip

‘ Nha san xuat . ‘ Nha san xuat . ‘ Nha san xuat . ‘ Nha san xuat .

‘ Dai ly .
‘ Nha ban si I

‘ Nha ban 1é I
‘ Khach hang tiéu dung .
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3.2 KENH TRUYEN THONG
TRONG THI TRUONG TO CHUC



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

4. TO CHUC VA HOAT PONG CUA
KENH PHAN PHOI

» To chirc kénh phan phoi
» Miu thuan trong kénh
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4.1 TO CHUC KENH PHAN PHOI

» Kénh phan phoi truyén thong

» Kénh phan phéi doc
+Hinh thirc cOng ty

+Hinh thtrc hop dong
» Kénh phan phoi ngang
» Hé thong da kénh
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Kénh phén phoi truyén thong

Kénh phén phéi truyén %/

thong (Conventional
marketing channels) /
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Kénh phén phéi doc VMS
(Vertical Marketing System)

Kénh phén phoi hién
dai
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So sanh
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4.2 MAU THUAN TRONG KENH PHAN

PHOI
1. Xung dot ngang
2.Xung dot doc
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NGUYEN NHAN MAU THUAN

Mau thuan Ve muc ticu (vi du: DN
muon ting kh01 luong dé tang thi phan
nén dinh gia thap, trong khi dai 1y muon
coO lo1 nhuan cao, chay theo kha nang
sinh 101 trudce mat)

Mau thuan do vai trd va quyén han cua
cac thanh vién khong duoc xac dinh ro
rang.

Mau thuan do khac biét vé nhan thuc.

Mau thuan do lg1 ich cua trung gian phu
thuoc.vao nha san xuat.
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GIAI QUYET MAU THUAN

Thong nhat vé muc ti€u quan trong cua

hé thong.

Trao doi nhan su giita cac cap kénh.

Mot lanh dao cua dor tac tham gia vao
ho1 dong tu van, hay quan tr1 cua cong

ty.

Bi1én phap ngoai giao, -

hinh thanh nhom

hoa giai, hay trong tai-

vhan quyeét.
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5. QUYET PINH THIET KE KENH PHAN PHOI

nhu cau khach hang

4
Xac dinh muc tiéu kénh
4
Xac dinh phuong an kénh
i
{ Panh gia cac phuong an

L Phan tich

)

\IR IR B
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1.

3.

4.

D.

P

HAN TICH NHU CAU KHACH HANG

Qui mo don hang .
S6 lugng hang hda, dich vu mot khach hang tiéu biéu
thudng mua tai kénh
Thoi gian cho :
Thoi gian trung binh ma khach hang chap nhan cho
Mirc do thuan tién khi mua hang :
Khoang cach dia ly cua cac thanh vién trong kénh
V1 tri, muc do thuan tién
Sw da dang ciia san pham :
Do da dang ciia san pham ma khach hang ky vong
VD: khach hang can cira hang chuyén biét, hay cira hang
bach hoa tong hop
Cac dich vu hé tro :
h;IlL;rc d6 dich vu ho tro: tin dung, giao hang, cai dit, stra
chtra ...


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

THIET KE MUC TIEU KENH
Pap ung cac nhu cau cta khach hang
bang cac tiéu chuan dich vu voi rang
budc 1a toi thiéu hoa chi phi
Muc tiéu kénh va kénh phan phoi ¢ mdi
phan khuc thi truong khac nhau.
Muc tiéu kénh cling tuy thudc vao tinh
chat san pham
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XAC PINH CAC PHUONG AN KENH
3 Van dé :
1. Loai trung gian
2. So lwong trung gian
3. Trach nhiém cua cac trung gian
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XAC PINH CAC PHUONG AN KENH

2. SO lwong trung gian
—  Phéan phoi doc quyén
= Gi6i han s luogng trung gian trong kénh
=  Muc tiéu :
—  Duy tri mtrc do kiém soat cao véi cac dich vu trong kénh
—  Poi hoi su lién két chit ché gitra cong ty va cac thanh vién
. Thu:(‘wpg dung véi loai san pham c6 gia tri cao: xe hoi, thiét bi gia dung
cao cap
—  Phén phoi chon loc
= S6 luong thanh vién nhiéu hon
=  Muc tiéu :
—  Duy tri mttc d6 che phu thi truong hop 1y vi mie chi phi chdp nhan
—  Phén phoi dai tra
= S6 luong thanh vién cang nhiéu cang tot
=  Muc tiéu :
—  Murc do thuan tién cao nhat cho khach hang
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XAC PINH CAC PHUONG AN KENH
3. Trach nhiém cua cac trung gian

Xac dinh rd quyén loi va nghia vu cc
thanh vién trong kénh

— Chinh sach gia: qui dinh rd bang gia, ché d6 khuyén
mai, giam gia

—  Piéu kién ban hang: dic¢u khoan thanh toan, cac cam
két v6i nha san xuat

— Dia ban hoat dong: xac dinh r6 khu vuc, vi tri dia 1y,
khong gian hoat ddng, tranh phat sinh mau thuan
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PANH GIA CAC PHUONG AN
3 tieu chi danh gia :
1. Kinh té
2. Kiém soat
3. Thich nghi
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6. QUYET PINH VE QUAN TRI KENH
PHAN PHOI

1. Luwa chon thanh vién kénh

2. Dao tao cac thanh vieén kénh

3. Pong vién va khuyén khich cac thanh
vién kénh

4. Danh gia cac thanh vién kénh

5. Piéu chinh nhitng thoa thuén trong
kénh
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Quan tri kénh

Xac dinh rd rang va cu thé cac tiéu chiu
can lwa chon
S6 nam kinh doanh
Loai san pham dang kinh doanh
— Tbéc dd phat trién va loi nhuan
— Kha nang tai chinh
—  Muc do hop tac
— Uy tin dich vu
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Quan tri kénh

—  Giup thanh vién nam duoc thong tin vé: San
pham, Khach hang, Dich vu, Y¢€u cau ky thuat va
Ban hang

—  Muc tiéu ctia Cong ty va toan bo hé thong
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Quan tri kénh

—  Cong ty nam bat nhu cau va muc tiéu ctia thanh
VIEN

—  C4c bién phap ho tro: dao tao, nghién ciru thi
truong

— Cac chuong trinh nang cao nang luc canh tranh
cho cac thanh vién kénh

> Lién tuc trao do6i va truyén thong 1a cong viéc

trong qua trinh thic day va dong vién cac hoat
dong cua kénh
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Quan tri kénh

—  DPinh ky danh gia hoat dong cac thanh vién
—  Thiét ké cac tiéu chi danh gia / muc tiéu kénh /
thong nhat gitra Cong ty va thanh vién
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Quan tri kénh

— Khi:

= diéu kién thi truong

* Hanh vi nguoi ti€u dung

= (Canh tranh

* Hoat dong kénh
— Xem xét va diéu chinh thoa thuin
— La cong viéc thuong xuyeén
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IV. XUC TIEN HON HQP
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1. KHAI NIEM

Xuc tién hon hop 1a hanh dong thong
bao, thuyét phuc khach hang nhd dén
hinh anh va mua san pham cua cong ty
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2. PHOI THUC XUC TIEN (Promotion Mix)

2.1 CAC CONG CU XUC TIEN

Quang cao

Ban hang truc tiép
Khuyén mai

QQuan h¢ cong chung
Marketing truc tiép


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

QUANG CAO

La hinh thtc trinh bay hay c6 dong cho
nhiéu y trong, san phém, hoac dich vu
mot cach gian ti€p khong co su giao tiép
truc tiép gitta cac ca nhan.

Cong cu truyén thong : An pham va
truyén thanh, bao bi, phim anh, sach gidi
thi€u va to buém, ap phich pano, bang
hi¢u, trung bay tai cira hang, tai li¢u
nghe nhin, biéu tuong va logo
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KHUYEN MAI

La nhtng qua tang, phan thudng, Kich
thich trong ngan han, nham khuyen
khich dung thir hay mua san pham, dich
vy

Cong cu truyén thong : Thi, tro choi,
danh ca, x0 so thudng, qua ting, hang
mau, hdi cho va trién 1dm, trung bay,
trinh dién, phiéu dy thuong, phiéu nhan
tién mat, tai tro 13i suat thap, giai tr,
hang cﬁd61 hang mad1 co giam gia, ban
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DN NN W NN N

NN

Khuyén mii tiéu dung
PULL

Tang thém lugng, g1 khong

doi

Tang qua ngay

Cac cudc thi trang giai

Rut tham trang thuong

Giam gia khi mua

Poi hang cii 1ay hang méi

Chuong trinh tiét kiém thuong

Xuyen

Co ho1 tring gial ngay khi mua

Coupon giam gia

Ting mau dung thtr

AN

NN N X

CAC LOAI HINH KHUYEN MAI PHO BIEN

Khuyén mai ban hang
PUSH

Tang qua khi dat hang

Tang hoa hong khi dat hang so

luong 16n

Mua 10 tang 1

Tham gia CLB dai ly

Trang thuong khi nguot mua

hang tring thuong

Thi trung bay hang

Thuéng khi dat doanh s6

Rut thim may man
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QUAN HE CONG CHUNG

La nhitng chuong trinh hoat dong dugc
thiét ke, nham c6 dong hay bao vé hinh
anh cua cong ty, san pham trudc cong
chiing hay cong dong

Cong cu truyén thong : Hop bao, dién
thuyét, hdi thao, bao cdo nam, dong gop
tur thi€n, tai trg, quan hé cong déng, van
dong hanh lang, tap chi cOng ty, cac su
kién, giai quyét khing hoang ...
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BAN HANG CA NHAN

La k§ thuat giao tiép truc tiép vai mot
hay nhiéu khach hang tién ning nham
muc dich trinh bay, tra 101 cau hoi, va
tim kiém don dit hang

Cong cu truyén thong : trinh bay véi
khach hang, hd1 nghi ban hang, cac
chuong trinh khuyén khich mua hang,
hang mau, hoi cho va trién 1am
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MARKETING TRUC TIEP

La hinh thirc sir dung thu, email, dién
thoai, fax hay internet dé truyén thong
va nhan phan hdi truc tiép vdi khach
hang muc tiéu

Cong cu truyén thong : thu, email, fax,
ban hang qua mang
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2.2 PHOI THUC XUC TIEN

CAC YEU TO TRONG QUYET DINH VE
PHOI THUC XUC TIEN

= Pac diém veé san pham/ thi truong
= Chién lugce day hoac chién lugc kéo
= Glal doan san sang cia nguoi mua

» Giai doan trong chu ky song clia san
pham
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DAC DIEM VE SAN PHAM / THI TRUONG

MUC DO QUAN TRONG CUA CAC
CONG CU CHIEU THI

A

BHTD
B HCN

\

thrémg xuyén sir dung

@

Mirc d

Quang cao Khuyén mai Ban trwc Tuyén
tiép truyén

Cac cong cu chiéu thi
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CHIEN LUOC DAY — CHIEN LUOC KEO

CHIEN LUQC PAY
Cac hoat dong Cac hoat dong Cdc hoat dong
Marketing Marketing Marketing
Nha sén Nha ban Nha ban Khéach
xudt P budn 1é hang
CHIEN LUQC KEO
Doi hoi san Doi hoi san Doi hoi san
pham pham pham

Nha san " Nha ban Nha ban Khach
Xuat budn & [ hang

Céac hoat dong Marketing ctia nha san xuat

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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GIAI DPOAN SAN SANG CUA NGUGI MUA

CAC CONG CU CHIEU THI VA QUA TRINH
MUA HANG CUA KHACH HANG

Nhan biét| [Tim kiém| | Panhgia Quyét | [Panh gia
vé nhu céuf}) thong tin cacCo f}) dinh mua f}) sau mua
pham cung hang hang

lolai l

Ban hang
truc tiép

l

Quang cao
Ban hang
truc tiép

Xc tién
ban hang
Ban hang
tryc tiép

Quang cao
Ban hang
truc ti€p

DPéi véi méi giai doan Khac nhau cia qua trinh mua hang cia
khach hang cac cong cu khuyech truong san pham co thé cO hiéu
qua khac nhau

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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3.QUY TRINH TRUYEN THONG

Cac thanh t0 trong quy trinh truyén thong

Nguo1 gui —p

Ma hoa

Phuong tién

—+{[ Thong diép | |—»

A
!
!
!
!
!
!
!
!
!
!
!

Thong tin
phan hoi

Gi1ai ma |—»| Nguoi nhan

truyén thong
3

<«— Nhiéu |—

Phan tng
dap lai
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Quy trinh thiét ké chuong trinh truyén thong

(1) Xac dinh cong chiing muc tiéu

!

(2) | Xac dinh muc ti€u truyén thong

!

(3) Thiét ké thong diép

!

(4) Lua chon kénh truyén thong

!

(5) | Quyét dinh ngan sach chiéu thi

!

(6) | Phoi hop cac cong cu chiéu thi

!

(7) Panh gia két qua
(8) Quan tri chuong trinh

chiéu thi tong hop

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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XAC PINH CONG CHUNG MUC TIEU

Thwong la khach hang muc tiéu

Théng tin can tim:
—  Nhan khau hoc

K

Ho thuong doc bao, tap chi, xem kénh TV nao ?
Ho giai tri nhu thé nao ?
Hoat dong xa ho1, ca nhan nao anh huong dén

nuynh hudéng ti€u dung cua ho ?

Ho biét gi vé thuong hiéu cua Cong ty - Thai do

cua ho do1 vol thuong hiéu
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XAC PINH MUC TIEU TRUYEN THONG

Duwa tréen trat tu :
Nhan thtc — Tinh cam — Hanh vi1 cua KH
Muc ti€u :
1. Thong tin
2. Thuyét phuc
3. Nhac nhé
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THIET KE THONG DPIEP

1. Noi dung thong diep
- H ap dan bang loi ich

— Ha ap dan bang cam xuc

—  Hap dan bang cac gia tri dao duc

2. Két cau thong diép
— Thong diép dua ra két luan cu thé cho nguo1 nhan
—  Thong diép dua ra va nguoi nhan sé két luan
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THIET KE THONG PIEP (it)

3.Hinh thure thong diép
e (Cac thanh phﬁn cau tao hinh thirc thong di€p

= Chat luong in
an

= (Cach dién cam
(1eén xuong,
ngunng nhip)

Quang cao Radio TV hay truyén théng
(in an) truc tiép
= Tiéu de = Loile = Hinh anh
= L0O1van = Chat giong = Hoat dong
= (Cach minh hoa (téc do doc, nhip |= Mau SAc
* Hinh énh diéu, om diéu, rd |= Am thanh
= Mau sac rang) * Ngon ngir khong 101

= Biéu cam, khudén
mat, an mac, 101 no1
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THIET KE THONG DIEP (it)

4. Ngudn goc thong diép
—  Co6 chuyén mon
— Dang tin cay
—  Duogc yéu thich
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LUA CHON KENH TRUYEN THONG

1. Giao ti€p truec tiep
— La hinh thttc giao tiep tryc dién giita hai hay
nhiéu nguo1
~  Lakénh truyén thong higu qua vi c6 su twong tac
gilra hai bén, giam nhi€u thong tin
—  S6 lugng truyén thong khong cao
— 3 Hinh thirc kénh giao tiép truwe tiép:
» Keénh giodi thiéu : Nhan vién ban hang — Khach hang
muc tiéu
= Kénh chuyén gia : Chuyén gia — Khach hang muc ti€u
= Kénh x3 ho1 : Ban be, nguot than, cOng su g161 thi¢u
vé san pham

ongThanCong.com https://fb.com/tailieudientucntt
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LUA CHON KENH TRUYEN THONG (tt)

2. Giao tie€p gian tiep
— La hinh thirc truyén thong qua cac phuong tién
truyén thong
—  Gom 3 thanh phan chinh :

> Phuong tién truyén thong : Bao, email, TV ...

> Khong khi : tao ra mot khung canh hap dan dé thu
hat khach hang

- Su kién : HO1 thao, khai truong, tai tro ...
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QUYET PINH NGAN SACH XUC TIEN

1. Phwong phap can e kha nang :
—  Quyeét dinh chi phi chiéu thi & mic cong ty chap nhan
duoc
— Khong c6 can cur khoa hoc
2. Phwong phap phan tram doanh thu
~ Ul diém :
= Chi phi chiéu thi bién dong trong 1 giéi han ma cong ty chap
nhan duoc
=  Thay duoc moi quan hé giira chi phi chiéu thi - gia - loi nhuin
=  Ondinh canh tranh
—  Han ché:
=  Doanh thu trén thuc té s& quyét dinh chi phi chiéu thi

=  Khong thé str dung chi phi chiéu thi nhu don bay thuc day canh
tranh va tang truong

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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QUYET PINH NGAN SACH XUC TIEN (tt)

3. Phwong phap cin bang canh tranh
—  Mitc chi phi chiéu thi dé can bang canh tranh
— Can cur vao chi phi cua d6i tha canh tranh, diéu
chinh chi phi cua cong ty
4. Phwong phap can cir vao muc tiéu va
nhiém vu:
—  Thiét ké ngan sach chiéu thi :

= Xac dinh cu thé muc ti€u va nhiém vu / cong viéc cu
thé can thuc hién

* Chi phi cho ting cong viéc
= Tong chi phi chinh 1a chi phi chiéu thi

ongThanCong.com https://fb.com/tailieudientucntt
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PHOI HOP CAC CONG CU XUC TIEN

La su phoi hop ciia cic cong cu xic
tién : quang cdo, khuyén mai, ban hang
truc tiép, quan hé cong ching, va
marketing truc tiép

Cac yéu to anh hwéng dén viéc phoi
hop hon hop xtc tién:

Loai san phém, thi treong

Chién lugc day — kéo

D0 san sang cua ngud1 mua

> W o=

Chu ky song cua san pham
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PANH GIA KET QUA

Panh gia tac dong cua chuong trinh
chiéu thi dén cong ching hay khach
hang muc tiéu

Phuong phap:

> Piéu tra khach hang muc tiéu : mic do nhan biét,
cam nhan, nhé ... vé san pham hay chuong trinh
khuyén mai.

- Luong hoa : ti€n hanh cho diém céc ti€u chi cu
thé/ so sanh vo1 muc tiéu ban dau dé ra
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4. QUAN TRI CHUONG TRINH XUC TIEN

La quyét dinh veé to chirc va diéu phoi
Quyét dinh :

— Chon nhan su

—  Phén bo ngan sach

— Quan tr1 thot gian
Yéu cau: ding ké hoach va muc tiéu dé
ra


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

5. CHUONG TRINH XUC TIEN

Gom cac loai hinh nhw sau:
Quang cao

Khuyén mai

Quan h¢ cong chung

Ban hang ca nhan

Marketing truc tiep
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,, CHUONG VI:
- TO CHUC, THUC HIEN VA
KIEM TRA HOAT BPONG MARKETING

Chuong nay gi61 thi€u cac nd1 dung sau:
I. TO CHUC MARKETING
II. THUC HIEN

I11. KIEM TRA HOAT PONG
MARKETING
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I. TO CHUC HOAT
PONG MARKETING
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TO CHUC MARKETING
(SU PHAT TRIEN)

. T6 chtrc bd phan ban hang don gian

. T6 chirc ban hang v&1 b phan
Marketing

. T6 chtic phong Marketing doc 1ap

. T6 chtrc bo phan Marketing hién dai
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TO CHUC BO PHAN BAN HANG
PON GIAN

Tong giam doc

A 4

PTGD ban hang

A 4

Ll.l:’C 111’\Q’Hg Céc chtrc ning
ban hang Marketing khac
(thué ngoai)
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TO CHUC BAN HANG
VOI BO PHAN MARKETING

Tong giam doc

A 4

PTGD ban hang

A 4

Luc luong
ban hang

A 4

Giam dbéc Marketing
Cac chtrc nang
Marketing khac

(ndi bd va thué ngoai)
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TO CHUC PHONG MARKETING
POC LAP

Tong giam doc

A 4 A 4

PTGD ban hang PTGD Marketing

Luc luong Céc chutrc nang
ban hang Marketing khac
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TO CHUC BO PHAN MARKETING
HIEN DAI

Tong giam doc

A 4

P.Tong giam doc
Giam doc Giam doc
ban hang Marketing
Lyc lugng Cac chirc nang
ban hang Marketing khac
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B~ W o

HINH THUC TO CHUC BO PHAN

TO chuc t

MARKETING

neo chirc nang

TO chuece t
TO chuece t

neo vung dia 1y va thi truong
1eo san pham hay thuong hiéu

To6 chuce t

neo ma tran
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TO CHUC THEO CHUC NANG

PTGD
Marketing
Giam doc Giam doc Gla.rAn do’c Giam déc
ban hang chiéu thi nghién cuu san pham
| thi truong
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TO CHUC THEO VUNG PIA LY VA
THI TRUONG

PTGDb
Marketing

o o Giam do o
Glam doc Glam doc A O,C Glam doc

s e nghién clru : 2
ban hang chiéu thi S san pham

thi truong

Giam doc Giam doc Giam doc

khu vuc A khu vuc B khu vuc C
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TO CHUC THEO SAN PHAM HAY
THUONG HIEU

PTGD
Marketing
Giam dbc Giam dbc Glam doc Giam dbc
ban hang chiéu thi nghién cuu san pham
‘ thi truong
Giam déc Giam déc Giam déc
thuong hiéu C| |thuwong hiéu B thuong hi¢u A
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TO CHUC THEO MA TRAN

PTGDb
Marketing
Giam déc Giam déc fﬁg‘niﬁl Giam déc
ban hang chiéu thi Shen san pham
thi truong
Khu vuc A Khu vuc B Khu vuc C
San pham I
San pham II

San pham 111
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I1. THUC HIEN
CHUONG TRINH

MARKETING
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THUC HIEN MARKETING

1. Khai niem
La qua trinh chuyen do6i ké hoach Marketmg thanh

cac hoat dong cu thé va dam bao cac hoat dong nay
hoan thanh phu hop véi muc tiéu ké hoach dé ra

2. Ky nang thuc hién
— K¥ ning nhan dang va chan doan van dé
— K¥ nang danh gia noi xuat hién van dé trong cong ty
—  K¥ nang thuc hién ké hoach
— K¥ ning danh gia két qua thuc hién
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QUA TRINH THUC HIEN MARKETING

Cong viéc
can thuc hién

o

Thuc hién

N

nhu thé nao

Trach nhiém
cho viéc
thuc hién

RN

Khi nao thuc hién
va & dau

7
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PINH NGHIA KE HOACH
MARKETING

Ké hoach Marketing hang nim bao gom:

Muc tiéu, Hoat dong va Ngan sach cho
nhirng chuong trinh Marketing khac nhau
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VI TRI CUA KE HOACH MARKETING

Cac muc ti€u
cua cong ty

V1 tri ma
cong ty
mong mudn
Céc yéu to Khoang
moi truong cach hoach ||
chién lugc™|chirc nangl™

V1 tri /1
hién ta1

cua cong ty

N/ N/

Céc diém manh
va
diém yéu
cua cong ty
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PAC PIEM CUA KE HOACH
MARKETING
Cong cu thong tin, hudng dan hoat dong
Nguon cung cap dau vao quan trong doi
vO1 qua trinh phan bo tai nguyén

La ti€u chuan dé danh gia kiém tra
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CAC LOAI KE HOACH MARKETING

Ké hoach Marketing tam doanh nghiép

K¢ hoach san pham

Ké hoach mai1 vu
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VI SAO KE HOACH MARKETING CAN THIET
POI VOI DOANH NGHIEP VUA VA NHO

v Cho phép doanh nghiép nhin rd vi thé hién tai va cac
nhiém vu can phai hoan thanh nham dat dugc mong
muon trong tuong lai

v/ Lam chi tiét cac budc quan trong trong qua trinh tir vi
tri hién tai cia doanh nghiép dén vi tri mong muon
trén thi truong

v Gilp doanh nghiép xac dinh vé mat thoi gian thuc
hién cac budc

v Gilp doanh nghiép xac dinh rd cac nguodn luc vé
nguoi va tai chinh dé thuc hién duoc muc tiéu
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KE HOACH MARKETING CO LOI GI CHO
DOANH NGHIEP ?

= Cho phép phan tich tinh hinh canh tranh

= Cho phép danh gia kha nang thi truong va cac co hoi
thi trerGng maé1 chua co a1 thoa man

= Pé xuat cac kha niang chién lugc Marketing khac
nhau

= Phoi hop céac cong cu Marketing trong doanh nghiép

= Pua ra co sé dé xac dinh ngan sach

= Pé ra muc tiéu va trach nhiém phai thuc hi€én muc
tieu do

= Cai thién viéc danh gia ket qua hoat dong cua ca nhan
va to chirc
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KET CAU CUA KE HOACH MARKETING

= X&c dinh nhu cau cta khach hang qua céc
nghién ctru thi truong

= Xac dinh chinh x4c thi truong muc ti€u
ma doanh nghi¢p s€ huong td1 thoa man

= Phan tich loi thé canh tranh cua doanh

nghi¢p va dé ra chién lugce phu hop voi
lo1 thé canh tranh do

=Tao ra cac cong cu Marketing nham thoa
man nhu cau cua khach hang
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KET CAU CUA KE HOACH MARKETING

= (G161 thiéu chung

= Thu thap thong tin — thong tin vé nganh va khuynh hudng
chung

= Tim hiéu vé d6i thu canh tranh

= Phan tich thé manh, diém yéu, co hoi, de doa va dé ra muc tiéu
cua doanh nghiép

= X&c dinh thong tin vé khach hang

= Xac dinh thi trudéng muc ti€u

=> K¢é hoach hoa va phat trién san pham

= X&c dinh kénh phan phdi san pham

= Pinh gia va chién lugc gia

=~ Marketing trong mbi quan h¢ va dich vu
= Khuyéch truong san pham va quang co
= Quan ly ban hang

= Tom tat
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THU THAP THONG TIN CHO
KE HOACH MARKETING
Thoéng tin vé moi trudng chung
Thong tin vé thi truong
Thoéng tin vé doi thil canh tranh

Thoéng tin vé khach hang
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Vi DU VE PHAN PHOI THOI GIAN LAP
KE HOACH MARKETING

Tuan

Nhigm vy 1123456789 10]1

Thu thap théng tin — théng tin vé nganh
va khuynh huéng phét trién ctia nganh >

Théng tin vé dbi thu canh tranh

Phan tich thé manh, diém yéu, co hoi, de
doa va dé ra muc tiéu phat trién

Théng tin vé khach hang va xac dinh
khach hang muc tiéu

Ké hoach hoa san pham va phat trién san
pham

Phan phbi

bat gia va chinh sach gia ca

Marketing quan hé va dich vu

Khuyéch trrong san pham va quang 40
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NHUNG LOI THUONG MAC KHI LAP
KE HOACH MARKETING

» Cho rang doanh nghiép khong c6 d6i thu canh tranh
> Pé cao qua hoic khong danh gia hét doi thi canh
tranh

» Giai thich sai vé viéc san pham/ dich vu cua doanh
nghiép tot hon ciia d6i thil canh tranh trén thi trudng

» Du doan thi phan khong thuc té

» Cho rang hé thong phan ph01 s& thuc hién phan phoi
san pham theo dung thoi gian

> Dat gla chi dua trén co so chi phi
» Sai lam trong viéc nhan biét thi truong nhay cam vé

gia
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I11. KIEM TRA VA
PANH GIA MARKETING
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CAC LOAI PANH GIA VA KIEM TRA MARKETING

Cic loai kiém
tra

Chiu trach
nhiém chinh

Muc dich cua
kiém tra

Tiép can kiém tra

O Kiém tra ke
hoach nam

Quan tr1 bac
cao
Quan tr1 bac
trung

Nhan xét két qua va
muc do thuc hién ké
hoach

» Phén tich doanh s6 ban

» Phén tich thj phan

e Doanh s6/ chi phi Mar.

» Phén tich tai chinh

» Theo doi thai do khach hang

@ Kiém tra loi
nhuan

Kiém tra vién
Marketing

Nhan x¢ét cong ty tim
kiém va tiéu phi ti€n
¢ dau

Loi nhuan do :

* San pham

» Khéch hang

*Kénh trao doi

o Kich thudce dat hang

© Kiém tra hiéu
qua

Quan tri truc
tuyén va chiic
nang kiém tra
vién Marketing

Danh gia viéc chi
ti€u c¢6 hi¢u qua va
tac dong dén chi tiéu
Marketing

Hi¢u qua cua :

» Doanh sd ban

* Quang cao

» Xtc tién ban hang
o Phan phéi

O Kiém tra
chién lwgc

Quan tr1 vién
bac cao

Nhan xét cong ty co
theo dudi nhitng co
héi t6t vé thi truong
va kénh phan phdi
hay khéng

» Cong cu do luong hi¢u qua
Marketing
» Kiém soat Marketing

CuuDuongThanCong.com

https://fb.com/tailieudientucntt
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