AN INTRODUCTION

Armstrong/Kotler

Chién lwoc kinh doanh va chién lwoc Marketing

Hop tac cung tao dwng quan hé khach hang
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NOi dung tom tat

* Lap ké hoach chién lwg'c cho DN: Xac dinh vai tro
cUa Marketing

 Thiét ké ho so kinh doanh

* Lap ké hoach Marketing: HOp tac dé xay dwng
mOi quan hé voi khach hang

e Chién lwoc Marketing va Phdi thirc Marketing
« Quan tri nd lwc Marketing
* Do lwdng va qudn tri ty 1& hoan vOn Marketing
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LAp ké hoach chién Iwoc cho DN

Business unit, product,

Corporate level and market level
| : : -
‘ Defining Setting company Designing ; Planning marketing
the company 4 objectives » the business » 4 and other functional
mission and goals portfolio : strategies

Companywide strategic planning guides

marketing strategy and planning
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Xac dinh s&* ménh cua DN

Thi trvdng dwoc dinh Y nghia, rd rang va

hwong dwa tren sw co tinh thac day
thoa man nhu cau
khach hang v
Tuyén bo

sSi* ménh

Nhan manh vao KHONG nén an

nang lwc cua DN dinh vao loi nhuan
trén thi trwong va ban hang
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Thiét I1Ap muc tiéu cho doanh nghiép
Muc tiéu Marketing la gi ?

P‘g N
Xay dwng moi
guan hé kinh

doanh mang lai
ol nhuan

Muc ti€u
Marketing?

A
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Thiét ké ho so kinh doanh
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Ti€p can cla tap doan tw van Boston
Ma tran Tang tried’'ng — Thi phan
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Cau hoi thao luan

Han ché cla cach
ti€p can theo ma
tran trénla gi ?
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Chién Iwoc cho m& rdng sdn pham
/thi trdn

Companies can grow by doing a bett
f penetrating current market
products. For example, U
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Ho'p tac dé xay dwng cac mdi quan hé v&i khach hang

B6 phan churc nang khac bOi tac khac trong
trong cong ty hé thong Marketing

Gid tri bén trong Mang ILrGi phén phoi gid tri
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Cau hoi thao luan

Nha quan tri Marketing
cua mOt cong ty hang
tieu dung dong géi nhuw
Frito Lay c6 thé phoi
ho'p nhuw thé nao vo'
chudi gia tri bén trong ‘

va mang |lwoi phan
phoi gia tri?

Copyright © 2011 Pearson Education


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Chién lworc Marketing va Phdi thirc Marketing

Marketing

Competitors
intermediaries

Customer
value and
relationships

Marketing strategy involves two key
questions: Which customers will we
serve (segmentation and targeting)?
and How will we create value for
them (differentiation and
positioning)? Then, the company
designs a marketing program—the
four Ps—that delivers the intended
value to targeted consumers.

At its core, marketing is all
about creating customer
value and profitable

| customer relationships.

Promotion

Suppliers Publics
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Chién Iwoc Marketing dinh hwdng

khach héng

Phan doan thi trieo’ng la qua trinh phan chia
khach hang thanh nhrng nhém khac nhau dwa
trén sw khac biét vé nhu cau, tinh cach, hanh vi...
hay thanh nhi*rng nhdm khach hang doi hoi san

-\ pham hodc chwong trinh
Gl Marketing riéng biét
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Chién lwo'c Marketing hwdng vé
khach hang

Xac dinh thi trro'ng muc tidu;
lién quan dén danh gia

sw hap dan cla tirng

doan thj tredng rdi lwa cho
moOt hay nhiéu doan thi
tried’ng dé tién vao
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Chién lwg'c Marketing hudng vé
khach han

Pinh vi 13 |am cho sdn pham chiém dworc

mOt vi tri mong muf

khac biét, rd réngﬁj}:(]
trong tam tri
khach hang so
v&i cac sdn pham
clia doi thu

canh tranh
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Cau hoi thao luan

Th nghi t&i mot nha
hang canh trieO’ng dai
hoc clia ban. Ho cé thé
phan doan thi trwong
nhw thé nao? Dau I3 thi
trirO’'ng muc tiéu cula
ho? Ho dinh vi nhuw thé ‘

nao & thi trrdng muc
tiéu cUa minh?
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Phat trién phdi thirc Marketing tich hop

Product
Variety
Quality
Design
Features
Brand name
Packaging
Services

Promotion
Advertising
Personal selling
Sales promotion
Public relations
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Target
customers

Intended
positioning

Price
List price
Discounts
Allowances
Payment period
Credit terms

The marketing mix—or the four

Ps—consists of tactical marketing
| tools, blended into an integrated

marketing program that actually
delivers the intended value

Place

Channels
Coverage
Assortments
Locations
Inventory
Transportation
Logistics

proposition to target customers.
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Quan tri cac nd lwc Marketing
Phan tich Marketing

Analysis

& + &

Planning Implementation| ﬁ Control
Measure results

Develop strategic Carry out the
- \ plans plans
The first part of the chapter dealt *

with this—developinc
e : J - Evaluate results
companywide and marketing

strategies and plans. *

Develop marketing
plans Take corrective

action

We'll close the chapter by looking at how marketers
manage those strategies and plans—how they

implement marketing strategies and programs and
gvaluate the results
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Phan tich Marketing

Strengths
Internal capabilities that
may help a company

Weaknesses

Internal limitations that may
interfere with a company’s

Internal reach its objectives ability to achieve its
objectives
Opportunities Threats
Bikasnal External factors that the Current and emerging

company may be able to
exploit to its advantage

external factors that may
challenge the company’s
performance
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Lap ké hoach Marketing
Nhirng yéu td cia mot ké hoach Marketing

Khéai quat ve ké hoach

Tinh hinh Marketing hién tai

Phan tich co hdi va thach thirc

Muc tiéu va cac van dé

Chién lwoc Marketing Y

Chwong trinh hanh dong
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Kiém sodat va diéu chinh

Xac dinh

Thiét 1ap muc nguyen nhan Dua ra sw

cua sy khac diéu chinh
nhau gitra két dang dan
qua va thuc té

tieu Marketing
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Po Iwdng va quan tri ty I& hoan vOn dau tw cho
Marketing

Ty 1€ hoan vOn dau
tw Marketing
(marketing ROI) I3
nguon tién thuan -
thu dworc tw dau tw =
Marketing chia cho =~ -
tOng chi phi dau tu
cho Marketing
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Ty 1& hoan vOn dau tw

Marketing investments

¥

Marketing returns

Improved customer value and satisfaction

\ 4 4

Increased customer Increased customer Cost of marketing
attraction retention investment

\ 4 \ 4

Increased customer lifetime values
and customer equity

Return on marketing investment
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