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Tom tat chwong

« Chién lwoc tiép thi dinh hwéng nguoi tiéu
dung

* Phan khuc thi trirong

* Thitrwong muc tiéu

« Suw khac biét va dinh vi
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Thao ludn

» Ngwdi dn may lam cach nao dé tao sy khac
bi€t? Tai sao sw khac biét doé lai quan trong
vOi ngwo’i an may?

* Khach hang muc tiéu cla nguw®i an may la ai?

e Ngwdidn may st dung tiéu chi gi dé phan
doan thi trwong?

* Chién lwgc clia ngwdi an may 1a gi? Chién
lwo'c nay dwa trén co’ s& nao?
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Chién Iwoec tiép thi dinh huwdng ngudi tiéu
dung

Select customers to serve

Segmentation
Divide the total market into
smaller segments

Targeting
Select the segment or
segments to enter

Copyright © 2011 Pearson Education CuuDuongThanCong.com

Create value

for targeted
customers

Decide on a value proposition

Differentiation
Differentiate the market offering
to create superior customer value

Positioning
Position the market offering in
the minds of target customers
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Phan khuc thi treong

Phan khuc thi trwro'ng
lién quan dén viéc phan
chia moét thi trwong thanh
cadc phan nhd hon cla
ngwdi mua v&i nhu cau,
dac diém hoac hanh vi
riéng co thé yéu cau
chién lwoc riéng biét
hodc hon horp.
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Bién sO phan khuc 1&n

Tamly § Hanhvi
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Thao ludn

Hay dé xuat tiéu chi phan doan cho san
pham my an lién
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Phan khuc dia Iy

Phan khuc dia ly yéu cau chia thi
trwdng thanh cac don Vvigdia %
nhau, nhw quoc gia, vun@y .__
thanh phd hay tham SR\
can.

Copyright © 2011 Pearson Education


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Phan khuc nhan khau hoc
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Phan khic tam Iy

Tinh cach
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Cau hoi thao luan

Lam thé nao dé
MmOt nha tlep thi
PC co thé s
dung phan khuc
nhan khau va
tam ly?

Copyright © 2011 Pearson Education


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Phan khudc hanh vi

Phan khuc hanh vi
chia mot thi trwong
thanh cac phan doan Lovi ich tim kiém

dwa trén kién thirc

nguJ(‘yi tieu dung, thai Tinh trang cua ngw®i str dung
do, sy dung hoac
phan &rng v&i mot
san pham.

Dip str dung

MUpc dO stp dung

Mtrc dO trung thanh
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Phan khuc kinh doanh va thj trudng qudc té

(o Operating A e Geographic location
characteristics e Economic
e Purchasing approaches e Political
e Situational factors e Legal
e Personal characteristics e Cultural
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Yéu cau doi vé&i phan khac hiéu qua

Do lwdng dwoc Tiép can duworc Pu I&n
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Lwa chon phan khuc thi treong
muc tieu

M6t thi trwwd'ng muc tiéu gom moét tap
o 4V hop nguol mua
— L ’ & chia Se nhwng nhu cau

sl L hay dac diém chung
N 2O = ma cong ty
A L \quyet dinh phuc vu
f‘?' > S
KCETC O
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Cau hoi thao luan

Mot ké toan dia
phwong dang tim
cach mé réng dich
vu cua ho. Ho phai
xem xét nhirng gi
trong cac thi
trrong muc tieu ‘
ma ho lwa chon?
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Thi trwroong muc tiéu
Panh gia thi trrong muc tiéu

Muc tiéu va ngudn lwc
cla cong ty
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Thi trwedng muc tiéu
Lwa chon thi trwoong muc tiéu

Unditsraitisiaa Differentiated Conqentrated Microm_ark_et'ing
(mass) marketing * (segmented) * (niche) * (local or individual
marketing marketing marketing)
Targeting Targeting
broadly narrowly
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Su khac biét va dinh vi

Pinh vi san pham la

cach cac sadn pham -
dwoc nguwoi tieu dung
xac dinh vé nhirng
thudc tinh quan trong —
noi san pham co vj tri
trong nao nguoi tieu
dung lién quan dén san
pham canh tranh.
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Cau hoi thao luan

Xem xét tat ca cac
thwong hiéu kem ban
biét. Chung khac
nhau nhw thé nao?
Loai nao la s& thich
cua ban? Tai sao?
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Su khac biét va dinh vi
Ban dd dinh vi

() Escalade
@ 100 @ Escalade ESV
§ @ Escalade Hybrid
c @ Hummer H2
o 80
3 () Hummer H2 SUT
& @ Infiniti QX56
& 60 5 () Land Cruiser
he location of each circle shows where
The location 0 ‘ ch circle shows wher E O Lexus LX570
consumers position a brand on two dimensions - »
price and luxury-performance orientation. The A, . Navigator
size of each circle indicates the brand's relative \ . Range Rover
market share in the segment. Thus, Toyota's Land [
Cruiser is a niche brand t )
relatively affordable and r Luxury Performance

Orientation
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Su khac biét v:a dinh vi
Lwa chon chién lwvoc

Lwa chon mot chlen lwo'c

dinh vj tong thé
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Xac dinh gia trj canh tranh cé6 thé cé va
loi thé canh tranh

Loii thé canh tranh |a thuan loi hon

doi tha canh tranh dat dwo’c bang cach
cung cap gia tri ngud
hcyn thOng qua gla th

Copyright © 2011 Pearson Education


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Su khac biét
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Lwa chon cac lgi thé canh tranh dung
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Lwa chon mdt chién lwoc dinh vj tbng thé

Cac deé xuat gia tri 1a dinh vi day da cia moét
thwong hiéu-sw pha trén day da cac loi ich khi

ma no dwoc dinh vi.

More

The same

Benefits

Less

( el
| These are losers. |
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Price
More The same Less
More More More
for for the for
more same less
The same
for
less
Less for
much
less
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These are winning
value propositions.

\
\
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Phat trien sw khang dinh dinh vi

T&1 (phan
khic muc tiéu
va nhu cau)
(thwong hiéu)
cua chung toi
la (khai niém)
ma (diém khac
biét)
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