CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

) Chuong 3 )
KE HOACH HOA NGUON NHAN LUC



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

\

Cau truc trinh bay

Vai tro cua KHH NNL
Du doan cau nhan luc
Du doan cung nhan luc

Diéu hoa cung-cau nhan luc
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Vai cua KHH NNL
e Khail ni€m va vai tro
® Phan loai
» Nhan t6 anh hudéng

e Quy trinh
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Khai ni€m va vazi tro

Khai niém
— La qua trinh danh gia, xac dinh nhu cau vé NNL dé dap tmg muc
ti€u cong viec cua to chirc va xay dung cac ké hoach lao dong
nham dap tng dugc cac nhu cau do.

Val tro

— Giir vao tro trung tdm trong quan 1y chién lugc NNL
— C6 anh huéng 16n dén hiéu qua cua to churc
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Preparing
to Recruit

Workforce
Planning

Attracting
Developing Staff

and
Retaining
Staff

Recruiting
and
Selecting
Staff
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Va1 tro cua KHH NNL
o Khai niém va vai tro
e Phan loai
» Nhan t6 anh hudéng

e Quy trinh
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» K& hoach NNL dai han
» Ké hoach NNL trung han

» Ké hoach NNL ngan han
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to anh huong

o Loai san phém, dich vu va chién
» Tinh khong on dinh ctia moi trudng
© Do dai thor gian cua KHH NNL

» Loai va chat lugng ctia thong tin du bao vé NNL


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Vai cua KHH NNL
o Khai niém va vai tro
® Phan loai
» Nhan t6 anh hudéng

e Quy trinh

CuuDuongThanCong.com


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

e Xem Hinh IV-1, trang 69

cccccccccccccccc


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

(for a single-use plan)

Define

the Purpose
or Goal

£

Set
Objectives

Collect &
Evaluate
Data Develop 3

Forecast B o o mine

Actions

Contingency
Flan

Source: "FPaoweful Flanning =kills'. by Peter Capezio

F ol ooy
ol

lmplerment
Flan



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

\

Cau truc trinh bay

Vai tro cua KHH NNL
Du doan cau nhan luc
Du doan cung nhan luc

Diéu hoa cung-cau nhan luc

CuuDuon gThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Du doan cau nhan luc

Kha1 niém cau nhan luc
Nhan to anh huong

Phan loai
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Khai niém cau nhan luc

Las6 lwong va co cAu nhan luc c? thiét dé hoan thanh
sO lugng san pham, dich vu hoac khoi lugng cong viéc
cua to chirc trong mot tho1 ky nhat dinh
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\I\Ihﬁrﬁé anh hudng

Bén ngoai
Canh tranh
Tinh hinh kinh té
Luat phap

Cong ngh¢

Bén trong
Ngan sach
Murc san luong
S6 loai san pham va dich vu méi

Co cau to chuc
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Du doan cau nhan luc ngan han

Du doan cau nhan luc da1 han
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Du doan cau nhan luc ngan han

Khai niém cau nhan luc ngan han

La cau nhan lyc trong thoi han 1 nim

Phuong phap

Tinh theo luong lao dong hao phi
Tinh theo NSLD
Tinh theo tiéu chuan dinh bién
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Du doan cau nhan luc dai han

Khai niém cau nhan luc dai han
La cau nhan luc trong tho1 han trén 1 nam, co thé tir 3 dén 5
nam
Phuong phap
Dua vao cau nhan luc cia tirng don vi
Uéc lugng trung binh

Tinh theo tiéu chuan hao phi lao dong ciia mot don vi san
luong

Du doan xu hudng
Phan tich hoi quy tuyén tinh
Chuyén gia
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\Dmén\cung nhan luc

Trong nd1 bd to chirc

Tu bén ngoai
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mﬂ luc trong no1 bo t6 chirc

Phan loai luc luong lao dong hién c6 trong t6 chirc

Phan tich nhan luc hién co trong t6 chirc
No1 dung phan tich

Phuong phap phan tich
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Du doan cung-nhan luc ttr bén ngoai

Bién dong murc sinh, mirc chét, quy mo va co cau dan so
Phan tich quy mo va co cau luc luong lao dong xa ho1
Phan tich chat luong ngudn nhan luc

Phan tich tinh hinh di dan

Du doan nguon lao dong tr nwdc ngoai ve
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\mo?hwng-céu nhan luc

Du cau lao dong
Du cung lao dong

Can bang cung-cau lao dong
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