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Tuyén mo va Tuyén chon Nhan luc
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Cau tric trinh bay

* Muc tiéu

e Cau hoi

* NOi dung
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1. Hiéu duwgc thé nao la tuyén dung, tam quan trong
va cac yéu cau cua no

2. Niam dwoc cac yéu to Anh huéng, nguon va phwong
phap tuyén mo

3. Hiéu dworc cac tiéu thire, cdng cu va quy trinh
tuyeén chon

e
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1. Tuyén dung la gi?

2. Tuyén dung bao gom cac hoat dong nao?

3. Tuyén dung c6 vai tro nhw thé nao doi véi to chirc?
4. Tuyén dung nén dap wng cac yéu cau niao?

5. Nhirng yéu to nio anh hwéng téi tuyén mé?

6. Co6 nhirng ngudn tuyén mé nao?

7. Cac phwong phap tuyén mé thong dung la gi?

e
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8. Cac tiéu thirc nao c6 thé sir dung dé tuyén chon
nhan luc?

9. To chirc ¢o6 thé sir dung cong cu nao deé tuyén chon
nhan luc?

10. Hoat dong tuyén chon nhan lrc c6 thé dwgc thue
hién theo mot trinh tu the nao?

e
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 Tuyén dung

 Tuyén mo

e Tuyén chon
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Tuyén dung
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Tuyén dung

+ Tam quan trong

 Yeéu cau
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 Tuyén dung = tuyén mé + tuyén chon

 Tuyén mé 1a qua trinh tim kiém, thu hat va xac dinh
mét tip hop cac @ng vién cé chat lwong véi so lwong
thich hop dé dap ‘ng nhu cau hién tai va twong lai
ciia to chirc vé nguon nhan lwe.

e Tuyén chon la qua trinh lwa chon nhitng nguwoi phi

hop véi cong viée trong so nhirng nguwoi tham gia duw
tuyen.

e
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Tam quan trong

» Piéu kién ciia thiang loi

e Giam thiét hai va rui ro

« Anh huwéng téi cac hoat ddng QTNNL khac
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* Muc tieu, nhiém vu cua to chirc

* Yeéu cau cua cong viéc

¢ C6 ky luat, trung thue va gin bo
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Tuyén md
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* Yéu t6 anh huéng

+ Nguon

 Phuwong phap
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Yéu to6 anh hwéng
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Moi triroono bén nooai

Moéi truwong bén trong

KHH NNL

A4

Giai phap khac

A4

TUYEN MO

Nguon noi bo

A
\ 4

N

y

Nguon bén ngoai

Phuwong phap noi bo

\

y

Phuwong phap bén ngoai

\ 4

Cac ca nhan dwgc tuyén mo

A

= 14
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Giai phap khac

* Gio phu troi

Thué nhan vién thoi vu

Thué nhan vién cua hang khac

Hop dong phu
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e Yéu to anh huéng

 Nguon va phuong phap
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Yéu to6 anh hwéng

* Moi trwong bén ngoai

* Moi trwong bén trong
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Moi truwong bén ngoai

 Twong quan cung-cau trén thi treong lao dong

Chu ky kinh doanh va xu huéng kinh té

Thai do cua xa hoi doi véi mot so nghé

Hoat dong tuyén m ciia doi thi canh tranh
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Moi trwong bén trong

« Hinh anh ciia té chic trén thi trwong lao dong
* Swu quang ba

« Modi quan hé xi hdi ciia to chic

e Viin hoa to chire

 Hoat dong cua cong doan

e Chinh sach nhan sy

« Nguon lwe danh cho tuyén mo

e Nguwoilam cong tic tuyén mo

= 10
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* Yéu t6 anh huéng

 Nguon va phuong phap
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Nguon va phuong phap

 Tuyén md bén trong

 Tuyén mo bén ngoai
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Tuyén md bén trong

 Pham vi ap dung

* Phwong phap

 Uu nhwoe diém
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e Cho cac vi tri viéc lam cao hon mwre khaoi diem cua nghé

e To chwelon va vira
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Phuwong phap

e Niém yét cong viéc

* Str dung danh muc ky nang

 Thong qua sy gigi thi€u cua cong nhan vién
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Uu nhuoc diém

e Uu diém:
— Tao dong lue
— Sw thoa man
— Swgin bo
— Dé danh gia
— HOi nhap nguwoi moi

— Tuyén chon

ey 22
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Uu nhwoec diém

« Nhuoc diém:
— Su bao thu, tri tré

— Xao tron nhan sy

— Pao tao — phat trién nguon nhan luc
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Tuyén mo bén ngoai

 Pham vi ap dung

* Phwong phap

 Uu nhwoe diém
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« Bat ky vi tri viéc 1am nao

« Moi loai hinh to chirc
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Phuwong phap

 Quang cao
 Thong qua trung tam gidi thi¢u viéc lam
e Cir ngwoi lam cong tac tuyén mo toi cac co sé dao tao

 Théng qua cac sy kién tuyén ngwoi dic biét

 Thong qua cac cau lac bd hoiic hiép hoi nghé nghiép
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Uu nhuoc diém

« Ngwoe v6i tuyén md bén trong
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Tuyén chon

 Tiéu thiurc

« CoOng cu

e Quy trinh
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Tieu thue

e Yéu cau vé k¥ thuét

* Yeéu cau vé kha nang lam vi€c véi con nguoi

* Yeéu cau veé thé chat
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e Thuw gidi thi¢u

* Don xin viéc
e Tric nghiém
 Phéng van

e Tham tra

e Kham swrc khoe

e a4
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Quy trinh

Tiép d6n va PV so bo

\ 4

Xem xét ho so

\ 4

Thuc hién cac trac nghiém
v
Thyc hién PV tong quan

A 4

Tham tra vé trinh do va tiéu st lam viéc

\ 4

Danh gia vé y té va kiém tra stc khoe

A 4

PV boi nguoi lanh dao tryc tiép

A 4

Cho thur viéc

A\ 4

_ Ra quyét dinh tuyén chon 35
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e Thuw gidi thi¢u

* Don xin viéc
e Tric nghiém
 Phéng van

e Tham tra

e Kham swrc khoe

Consumer Staples Sector

The Ohio State University — Fisher College-of Business — Fin824 Stock Market
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