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Cau tric trinh bay

@ Muc tiéu
@ Cau hoi

=% NO1 dung
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Muc ti1€u

1. Hiéu duoc dong luc lao dong 1a gi.

Nam dugc cac yéu té anh hudng tdi dong luc lao dong
Hiéu duoc cac thuyét vé tao dong luc

Nam dugc cac phuong hudéng tao dong luc trong lao dong

B~ LD
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B~ LD

Cau hoi

Pong luc lao dong 1a gi?

Nhiing yéu t6 ndo anh hudng toi dong luc lao dong?

No1 dung cua cac thuyét vé tao dong luc la gi?

Cé nhiing phuqng hudng tao dong luc trong lao dong nao?
NoO1 dung cu thé cua chung la gi?
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NO1 dung

a Dong luc lao dong, tAm quan trong va cac yéu to anh hudng
@ Cac hoc thuyét vé tao dong luc
@ Phuong hudong tao dong luc
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Pong luc lao dong, tam quan trong va cac yéu to
anh huong

@ Kha1l niém
=% Tam quan trong

@ Cac yéu to anh hudng
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Khai niém

a Pong luc 1a cai thuc day, lam cho phat trién

% Dong luc vs dOong co

@ Pong luc lao dong 1a su k}lét khao‘ve‘t tr nguyen cua nguoi lao
dong trong viéc gia tang no lwc nham dat mot muc ti€u nao do.
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Tam quan trong

4 Su thoa man trong cong vi¢c
a NO luc 1am viéc

@ Sy gan bo vai to chirc

= Nang suat

@ Su Véng mat

a Ty 1¢ thay thé nhan vién
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Cac yéu to anh hudng

a Thudc vé con ngudi
+ Hé théng nhu cau
+ Muc ti€u
+ Gia tri
#+ Thai do trong lao dong

4+ Cac dac diém ca nhan
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Cac yéu to anh hudng

a Thudc vé moi truong
4+ Cong viéc
+ Hé thong k¥ thuat
+ biéu kién lao dong
#+ Vian hoa cong ty
4+ Phong cach lanh dao
4+ Cac chinh sach nhan su
+ Cac yéu td x3 hoi va thé ché xa hoi

Nguyén Dirc Kién 1/22/2021

https://fb.com/tailieudientucntt

10


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

NO1 dung

a Pong luc lao dong, tim quan trong va cac yéu té anh hudéng
@ Cac hoc thuyét vé tao dong luc
@ Phuong hudng tao dong luc
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Céac hoc thuyét vé tao dong luc

a Hoc thuyét nhu cau ciia Maslow (A. H. Maslow, 1908-1970)
a Hoc thuyét vé su ting cuong (B. F. Skinner, 1904-1990)

@ Hoc thuyét vé su ky vong (V. Vroom, 1932-)

a Hoc thuyét cong bang (J. S. Adam)

a Hoc thuyét hai nhan to (F. Herzberg, 1923-2000)
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Hoc thuyét nhu cau ciia Maslow

hoan thién

Ton trong

Xa hot

An toan

Sinh Iy
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Hoc thuyét vé su ting cuong

a Hanh vi duoc thudng — lap lai
hanh vi khong duoc thuong (hay bi phat) — khong lap lai

a Khoang thoi gian giita thoi diém xay ra hanh vi va thoi
diém thuong, phat cang ngan bao nhiéu thi cang c6 tac dung
tang cuong hanh vi bay nhiéu

4 Cac hinh ’[h}’l’C phat cling c6 tac dung loai trir cac hanh vi
ngoai y muon cua nha quan ly
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Hoc thuyét vé su ky vong

- 1 o 2 s 3 A
=) Thanh tich =% Phan thudng %
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Hoc thuyét cong bang

@ Moi1 ngudt1 déu muon dugc do1 xur cong bang
4 Cac ca nhan ludn c6 xu huéng so sanh:

Ql}yen 1’()’1 A Vs Ql}yen 1,(;1 B
DPong gop Dong gop

4 Tuy thudc vao su nhan thirc cua nguoi lao dong vé muc d6
dugc do1 xu cong bang trong to chirc ma ho s€ lwa chon hanh
v1 theo nhtrng hudng khac nhau
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Hoc thuyét hai nhan t6

a Nhom 1: cac yéu to tao dong luc
+ Sy thanh dat
+ Su thira nhan
+ Ban than cong viéc
+ Trach nhi€ém
+ Su thing tién
+ Su trudng thanh
a Nhom 2: Cac yéu té moi truong
4 Chinh sach va ché do quan tri
+ Sur giam sat
+ Tién luong
+ Cac quan hé con nguoi
4+ Diéu kién lam viéc
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NO1 dung

a Pong luc lao dong, tim quan trong va cac yéu té anh hudéng
@ Cac hoc thuyét vé tao dong luc
@ Phuong hudng tao dong luc
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Phuong hudng tao dong luc

@ Xac dinh nhiém vu va tiéu chuan thuc hién cong viéc
4 Muc tiéu cua t6 chuc
4 Nhiém vu cu thé cta nguoil lao dong va ticu chuan thuc hién cong viee
+ DPanh gia thuc hién cong viéc
a Tao diéu kién thuan loi
+ Tro ngai
4 Diéu kién can thiét
+ Tuyén chon va bd tri nguoi
= Kich thich lao dong

+ Tién cong

+ Tién thudéng
4 Kich thich tinh than
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The end
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