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m Cau hoi
m Noi dung
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P — Muc tiéu =

m Nim duoc ban chat, muc dich va tam quan trong cua danh gia
thuc hién cong viec (BGTHCV)

m Hiéu vé cac thanh phﬁn co ban cau tao 1én mot hé théng
bDGTHCV

m Nam duoc cac yeu cau doi v6i hé théng PGTHCVNim

m Nam duoc céc 10i chil quan thuong gip trong danh gia

m Nam duoc céc cong viéc nén tién hanh khi to chirc cong tac
bDGTHCV
m Hiéu vé cac phuong phap PGTHCV co ban co thé st dung
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= Cau hoi =

Panh gi4 thuc hi€n cong viéc 1a gi?
DGTHCV nham muc dich gi?

DGTHCYV c6 vai tro nhu thé nao déi véi to chirc va ngudi
lao dOong?

Mot hé thong PGTHCV bao gom thanh phan co ban nao?
Mot hé thong DPGTHCV nén dap g cac yéu cau nao?
Khi tién hanh danh gia, nguoi danh gia c6 thé mac 16i chi
quan nao?

Hoat dong PGTHCV nén dugc to chirc ra sao?

Cac phuong phap PGTHCYV nao hay dugc st dung?
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m Khai niém, muc tiéu va tim quan trong

m Hé thong PGTHCV va cac yéu cau d6i véi mot hé thong
danh gia

m T chitc cong tac PGTHCV

m Cac phuong phap BGTHCV
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m Khai niém

B Muc tiéu
m Tam quan trong
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P Khai ni¢

m DGTHCV la su danh gia chinh thitrc va c¢6 hé thong tinh hinh
thuc hi€n cong viéc cua nguoi lao dong trong quan hé so sanh
vGi cac tiéu chuan di duoc xac dinh va thao luan su danh g14
vO1 nguol lao dong.
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m Gitp nguoi lao dong thuc hién cong viée tét hon

uc

m Gitp nha quan 1y ¢ thé ra duoc cac quyét dinh nhan su dung
dan
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Tam quan

m Gitp t6 chirc danh gia duoc hidu qua cta cong tac QTNNL
m Anh hudng té1 dao dire, thal Ao cua ngudi lao dOng
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m Khai niém, muc tiéu va tam quan trong

m Hé thong PGTHCV va cac yéu cau d6i véi mot hé thong
danh gia

m T chitc cong tac PGTHCV

m Cac phuong phap BGTHCV
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m Hé thong DPGTHCV

Ti€u chuan thuc hi€n cong viec

Do luong su thuc hién cong viéc
Thong tin phan hoi vé két qua danh gia
m Cac yéu cau doi voi mot hé thong PGTHCV
Tinh tuong thich
Tinh nhay
Tinh tin cay
Tinh chép nhan duoc
Tinh thuc té
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m Hé thong DPGTHCV
L6i thién vi
Li thanh kién
L6i thai cuc

Ldi xu hudng trung binh
Ldi dinh kién do tap quan van hoa
Ldi do anh huodng cta sy kién gﬁn nhat
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m Khai niém, muc tiéu va tam quan trong

m Hé thong PGTHCV va cac yéu cau d6i véi mot hé thong
danh gia

m T chitc cong tac PGTHCV

m Cac phuong phap BGTHCV
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chirc cong tac
B Lua chon phuong phap danh gia
B Lua chon nguoi danh gia
B Lua chon chu ky danh gia
® Dao tao nguoi danh gia
m Phong van danh gia

1/22/2021 MBA Nguyén DPuc Kién

CuuDuongThanCong.com

https://fb.com/tailieudientucntt

14


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

m Khai niém, muc tiéu va tam quan trong

m Hé thong PGTHCV va cac yéu cau d6i véi mot hé thong
danh gia

m T chitc cong tac PGTHCV

m Cac phuong phap BGTHCV
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“ac phuwong ph

m Thang do danh gia d6 hoa

m Danh muc kiém tra

m Ghi chép cac su ki€n quan trong

m Panh gia bang thang diém dya trén hanh vi
B Danh g14 so sanh

B Su dung ban tuong thuat

m Quan 1y bang muyc tiéu
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Getting answers to all your questions now.

R. Randall Schroeder ’
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