Chuong 6 Pao tao va phat

a N2

trién nguon nhan luc

MBA Nguyen Duc Kién


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Trinh tw xay dwng cac chwong trinh DT-PT NNL

/ Cac phwong phap BDT-PT NNL

www.themegallery.com Company Logo

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Khai nieém, muc dich, vai tro va y nghia

Muc dich
Vai tro

Y nghia
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Phat trién nguon nhan lwc (theo nghia rong) la
tong thé cac hoat dong hoc tap cé té chirc dwoc
tien hanh trong nhirng khoang th&i gian nhat
dinh nham tao ra sw thay doi hanh vi nghé
nghiép ciia ngwdi lao dong
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Pao tao

Phat trién
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Giao duc
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Pao tao

La cac hoat dong
hoc tap nham gilp
ngudi lao dong co
thé thuc hién hiéu
qua han chic nang,
nhiém vu cta minh.
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La cac hoat dong hoc
tdp dé chuén bi cho
con ngudi budc vao
mot nghé nghiép
hodc chuyén sang
mot nghé mdi, thich
hop hon trong tuong
lai.

7,

Phat trién la cac hoat
dong hoc tap vugt ra
khoi pham vi cong
viéc trudc mat cla
ngudi lao dong,
nham md ra cho ho
nhitng co6ng viéc mdi
dua trén cd sé nhirng
dinh hudng tuong lai
cua té chic hodac
phat trién kha nang
nghé nghiép cua ho.
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Giup cho nguwdi lao ddng hiéu ré hon vé
cong viéc, nam virng hon vé nghé
nghiép.

Thwc hién chirc nang, nhiém vu cula
’) nguwoi lao dong tw giac hon, véi thai do
— tich cwc hon.

Nang cao kha nang thich trng cia nguoi

“ lao déng v&i cac cdng viéc trong twong
lai.
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La mo6t hoat dong
dau tu.

T

Théa man nhu cau
hoc tap cua ngudi
lao dong.
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Tai nan lao dong

Hiéu qua Bau khéng khi

TL-XH

Tinh nang déng Tinh én dinh
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Xac dinh nhu cau

Xac dinh muc tiéu

Lwa chon dbi twong

XD khung chwong trinh va Iwa chon phwong phap

Dy tinh chi phi

Lwa chon va dao tao giao vién

Xac dinh tiéu thire, phwong phap va quy trinh BG
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