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FIGURE 1-1. MODEL OF A TOTAL REWARDS PROGRAM

Common Examples

Reward Elements

Definition

o Work Culture & Climate
» Leadership & Direction . Intangibles
» Career/Growth Opportunities (typically
Intangible e WorkiLife Balance Intrinsically
« Job Enablement valued)
Int;:';:iL:;.I:: or » Recognition
o Cars
e Clubs Perquisites
« Physical Exams
#» Retirement
« Health & Welfare
e Time Off with Pay Benefits
» Statutory Programs
Tangible e Income Replacement
) o Stock/Equity Long-term TOTAL lil E
R““m:, t“:’h'“h e Performance Shares Incentives R M
an objective E P
dollar value can .
be assigned » Annual Incentive Short-term ? E
g . - T C 5
» Bonus/Spot Awards Variable 0 A A
T §
¢ Base Salary Base Cash t" E
« Hourly Wage N

ZOoO—=—Frax3MmMEC=ZIMmM:D

Source: Hay Group
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Transactional

{tangble)
&
Fay Bensfits
+« baszepay *  pEMSIONS
= contingent pasy +« holidays
« cash bonuses « heakh care
«  long-term ncentives « other perks
+ shares v flemibility
«  profit sharing
Inclividuz! - - - - P Communal
Leaming and developmeni Wiork environment
« workplace l=aming and « core wvalees of the crganzation
developmieni «  |eadership
=« fraining «  employes voics
« performance management = recognition
«  career development « achievernent
«  job design and nole
development responsibility,
autcnory, meaningful work,
the scope o use and develop
skills)
« gualty of werking e
« worke balance
«  talent management
¥
Relaticnal
(intangible)

Figure 3.2 Model of total reward
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