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Chién lwoc la gi?

Y4\ Chién
Chién dau, tranh gianh
H& Luwroc
n Muwu, tinh
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Chién lwoc la....

nhi*rng mwu tinh...
dé chién dau va gianh chién thang...
trong 1 cudc chién
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Hé thong chien lwoc dang dwgc nghién ciru
o VN hién na
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Chién lwoc duoc xem
nhw 1a 1 ké hoach téng
thé, dai han cua 1 t6
chirc nham dat t&i cac
muc tiéu lau dail.
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Quan niém truyén thong

= Theo Alfred Chandler, DH Harvard:
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Quan niém truyén thong

= Theo GS Jame B.Quin, PH Dartmouth:

“Chién lwoc la mau hinh hodc ké
hoach cua 1 t6 churc dé phoi hop
nhirng muc tiéu chu dao, cac
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Quan niém truyén thong

)

Theo nha nghién
ctru Wuyliam

F.Glueck:
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Quan niém tiép can hién dai

= Theo Henry Mintzberqg, DH McGill:
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M hinh ciia H. Mintzberg vé chién lwoc
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Wu & nhwoc diém cia 2 cach tiép can

Wu diém

Quan niém
truyén thong

- Hinh dung ra nhirng cong viéc
can lam dé hoach dinh dworc
chién lworc.

- Nhan thire duorc loi ich cla
chién lvoc véi phwong dién la ké
hoach dai han

Nhwoc diém

- Kho ng pho voi cac
bién déng khon lwdng
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Co sé dé Tao niém tin
phan bo va sw gan két
nguon lurc noi bo
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= Chién lugc cap cong ty
= Chién lugc cap don vi kinh doanh

= Chién lugc cap bo phan chiic ning
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D

“Cdc cong ty can co'mgt chien lwgc- CO

>\

mot khat vong dwoc chia se rong rai, co
mot muc tiéu ro rang va co mot noi am
anh vé chién thang — Do la nhién li¢u de

chay co may”
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- Gidi phap
~chién lugc

Muc tieu
chién lwoc
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Muc tiéu

&)

o)

Cac muc tiéu chién lvoc dwoc dat ra nham
thwe hién stir ménh cuda té chirc
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Muc = nhin duoc
Ti€u = moc g101
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<~ Muc tiéu chién lwoc

e Trang thdi twong lai ma doanh nghiép co gang
thuc hién

e La ket qua cuoi cung cua cac hanh dong duoc

hoach dinh
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Muc tiéu chien lwoc (vi du)

* Tr¢d thanh moét tap doan thuc déy su troi day cua
nén kinh té Viét Nam, o1lr virng su tu chu vé kinh
té quoc gia va khoi day, chimg minh cho mot khat
vong DPai1 Vi€t kham pha va chinh phuc
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Muc tiéu chien lwoc (Vi du)

= Phat trién thanh tap doan tai chinh da ning va manh
meé cua Khu vuc

= Toi da hod gia tri dau tu cua cac co dong

= Trai rong hé thong chi nhanh trén toan quoc

NGAN HANG PHUONG NAM

Southern Bank

e i &R 17
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Muc tiéu chien lwoc

= Cho mdt y nghia dinh hwéng hay muc dich doi véi
td chlre
= Chi dan viéc ra cac quyét dinh chién lvoc va phan
bd ngudn lwc
= Thuc ép cac nha quan tri:
e Tim ra nhirng diéu quan trong dé cai thién cach thirc
tién hanh kinh doanh,
« Va v&i nhivng cach thire d6 méi dat dén muc tiéu
thach thirc.
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. Muc tiéu chién lwoc

Muc tiéu chién lwoc can cé6 mét sw cuén
hat day xuc cam, khuyén khich doanh
nghiép doc toan tam toan lwc ctia minh
dé dat dwoc str ménh
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Cac giai phap chién luoc chinh 1a cach
thirc dé dat duoc muc ti€u

-thé hién kha ning phan bo ngudn luc cua

A

- ¢6 tinh quyét dinh dén thanh cong cua
chién luoc
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