PHAN 2: HOACH PINH CHIEN LUOC
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Hoach dinh chién luoc

1a qua trinh tu duy cua

nha quan tr1 nham tao

lap chién lugc dua trén

viéc phan tich cac

thong tin co ban
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Vai tro ciia hoach dinh chién lwoc

La hoat ddng tién phong trong qua trinh quan tri
chién Ivoc

Pwa ra dinh hwéng cho giai doan thwe thi va kiém
soat chién lwoc
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Quy trinh hoach dinh chién lwoc

Phan tich Xac dinh sir ménh Phan tich
mol va muc tiéu chién moi truong
trwdng lwge bén ngoai
bén trong

Pé xuat & lua chon phuong
an chién lugc phu hop
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Hoach dinh chién
luoc la gi?
Hoach dinh chién
lwoc ¢6 vai tro nhu
thé nao dbi véi doanh
nghi¢p?

/
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Chuong 3: Xac dinh sif ménh va
muc tiéu chién ludgc
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Noi dung

SU ménh

Muc tiéu chién lugc
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3.1. SO ménh

S ménh
Vién cadnh/ Tam nhin
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S’ ménh (Mission)

St ménh (cda 1 tb
chure) la gi?
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Iy do dé to churc ton tai
co s& dé dap ung cho vién canh
thiét 1ap cac dinh hudéng 16n cho to chirc
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Can c hinh thanh str ménh

Linh vuc hoat dong cua
cong ty

Members Only
Animation Factory.com

Ué6c vong cua
nha quan tr1
chién luoc

Triét ly kinh
doanh
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Hoat dong kinh
doanh cua chung ta
la gi?

NO sé la gi?

NGO nén la gi?
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Hoat dong KD cua chung ta la gi?

- = Sé thod man diéu
Ai sé duwoc thoa man?

) f , gi?
e ”hh\om AL (Nhu ciu clia khach
g) hang)

Khach hang sé
dwoc thoa man
bang cach nao?
(Nang lwc gay
khac biét)

Mo hinh xac dinh hoat dong kinh doanh - Derek F. Abell
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Xac dinh hoat dong kinh dognt
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Triét ly kinh doanh

cach thlrc ma cac nha quan tri dw dinh tién
hanh KD

nhi*rng dac tinh dwoc tao dwng cho td chirc
diéu khién hanh vi trong pham vi té chirc

nén tdng van hoa cua té chirc
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Vién canh (Vision)

» Dién ta cac muc dich mong
muon cao nhdt va khai quat nhdt

cua doanh nghiép

* Bay to khat vong ve nhirng g1
ma no muon vuon toi

* Cung cdp mot sy huong dan ve

diéu cot 16i phdi bdo toan va
twong lai thoi thuc doanh nghiep
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C4c gia tri cot 16i 13
cac nguyén tac,
nguyén ly nén tang va
bén virng cla td chirc

% E_D
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Ban tuyén bo s& ménh va

vién canh

Ban tuyén bd s& ménh 1a
ménh lénh then chdt vé
cach thirc ma mot td chirc
nhin nhan vé doi hdi cua
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Ban tuyén bo s&* ménh va
vien canh

“Ban tuyen bo vién canh va s menh nhu

loi hieu trieu, mot burc tranh, mot giac

mo ve tuwong lai cua doanh nghiéep”
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Ban tuyén bo s&* ménh va

vién canh
dwoc cdng bod rong rai

tao nén tang cho céng tac hoach dinh

diém tham chiéu dé danh gia cac muc
tiéu chién lvoc
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3.2. Muc tiéu chién ludc

Khai niém
Cac dac tinh
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Muc tieu chién lugc

Trang thai twong lai ma doanh nghiép c6 gang
thuc hién

La két qua cudi cung cta cac hanh dong duoc
hoach dinh

Chi r0 nhiing gi doanh nghiép hy vong dat duoc ¢
tam dai han va trung han
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Muc tieéu chién lugc

Chiém duoc thi phﬁn 16n hon
Pugc cong nhan 1a co san pham chat lugng cao

Chi phi san xuat thap hon so véi cac doi thil canh
tranh

Nang cao uy tin d6i véi khach hang

Tiang kha ning canh tranh trén thi trudng quoc té
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Cac dac tinh cua muc tiéu

chién lucc?

Specific

Time-

frame Measurable

Realistic Attainable
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Cach thiwre xay dung muc tiéu

Animation Factory.com

4 )

Can cw vao sv
can thiét phai dat
dwoc muc tiéu

Xuat phat ttr ngudn
lwc va rang budc cua
moi treong bén
ngoai

\_ ) \_ /

© 2009 FBA—UEB-VNU
PowerPoint Presentation by Nguyen.Rhuang Mai

https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Hiéu lwc quan tri
Nang suat O

|

Thanh tich &
> () thai dd lam viéc
cua nhan vién

Cai tien cong nghé F <

Y,

y <

Ngudn Iy tai chinh () () Trach nhiém xa hoi
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