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“Trwde khi nhirng nha 1anh dao co thé
dinh hinh mdt chién lwvgc méi, ho can
phai dat t&i mot sw hiéu biét chung vé vi
tri hién thoi cua cong ty”

W. Chan Kim & Renee Mauborgne y

N
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Quy trinh phan tich noi luc

Loi thé
Nang luc canh tranh
khac biét bén virng

Nang luc
cot 10i
Nang
- lwe ) —

Nguon lue 4 tiéu chuan Phan tich
-Hitu hinh chubi gia tri
-V0 hinh > Tinh gié tri

» Hiém

» Kho bat chude
» Khong thé thay thé
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Loi thé canh tranh la gi?

<+ Cac dac trung vugt troi cua doanh nghiép
khi so sanh véi doi thu canh tranh

< Biéu hién thdong qua 2 yéu t6 co ban:
lUong gia tri ma khach hang cam nhan vé
hang hoa hay dich vu cua doanh nghiép

va chi phi san xuat cua no
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Ban chat cua Igi thé canh tranh

V = Gi4 tri d6i v&i khach hang

V-P P=_Gia

C = Chi phi san xuat
\Y P-C V — P = Thang dv cua nguwoi tiéu dung
P — C = Loi nhuan don vj sdn pham

V — C = Gia tri do doanh nghiép tao ra

© 2009 FBA — UEB - VNU
PowerPoint Presentation bi Niuien Phuoni Mai ‘i

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

—'1

Ban chat cua Igi thé canh tranh

<» Tao ra nhiéu gia tri han cho khach
hang lam cho ho co6 dudc su’ thoa
man vugt trén ca mong dai
< Nang cao hiéu qua cac hoat déng dé
giam chi phi
4

© 2009 FBA - UEB - VNU 4
PowerPoint Presentation bi Niuien Phuoni Mai i

ccccccccccccccccc


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Ciac nhin to tao nén loi thé canh tranh

Loi thé canh tranh

Chi phi thap
Khac biét hoa
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Con duong dan den loi the canh tranh

Gét qua hoat dc}@

1

@i thé canh tra@

4

Cac nang lwc khac -
biét N
I ~
Géc nguon IL_P9_’ ééc nang |l_,l’Ci

N

Cac nang
lwc cot loi

Nguon Iy tai chinh Cac quy trinh, tha tuc
Nguon Iwc vat chat Tri thore
Nguon nhan Iyc Hoat dong thuc té

Nguén lwc v hinh khac hang ngay

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Con duong dan den loi the canh tranh

@c nang lwc khac b@
~

~

T N
~
Cac nang luc Cac nang
lwe cot 10

Cac nang lwc
Cac ngudn lwe » Cac quy trinh, thd tuc dé thuwc hién
Hiu hinh cac hoat dong hang ngay
V6 hinh « Nén tang dé phat trién cac nang lwc
cot 161
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Con duong dan den loi the canh tranh

Géc nang lwc khac biéD
~
~

~
~

Cac nang luc Cac qéng
gl lwe cét 15i

Cac nang luc —— O
- Cac quy trinh, tha tuc dé Cac nang lwc cot 16i
thwe hién cac hoat déng » Cac ky nang va kha nang co ban
hang ngay , ™. C6 thé khai thac duoc
- Nén tang de phat trien « Cac nang lwc chinh tao ra gia tri
cac nang lwc cot 16i
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o , 0000
duong dan dén loi the canh tranh | 222
Con duong dan dén lot the canh tranh | 22
Cac nang lwc khac biét
« Cac nang lyc khac biét va duy @c ning lwe khac b@
nhat ' VAN
* Khac biét hdn so vai dbi thi T S
e Tao loi thé canh tranh bén >
ving (Céc nang Iu’c>_>< Cac '15"9.)
: Iwc cot 16i

Cac nang lwc cot 16i
e Nhirng ky nang va kha nang co ban
« C6 thé khai thac dwoc
* Nhirng nang Iwc chinh tao ra gia tri
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Noi dung

Panh gia nang lwc canh tranh

Xac dinh & xay dwng nang lwc cot 16i
/)
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.1. Panh gia n
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Panh gia
cac
nguon

e

\_

ang luc canh tranh

J

Panh gia
cac nang
lwe

\_

J

.

Panh gia
bi quyét
cong
nghé

J

om/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

000
” A 000
Cac nguon luwc se
"Hanh ddng can thiét: A
Xéac dinh cac nguon lwc
. Nhan biét cac diém manh &
Cac nguon lwc diém yéu trong moi twong quan
v@i cac doéi tha
¥ %

Cac dau vao cla
qua trinh san
xuat

€@€€
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Cac nang lwc 4
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Bi quyét cong nghé

" Hanh ddng can thiét: w
Xac dinh xem doanh nghiép
c6 nam gilr cong nghé nao
) khac biét han so v&i cac doi
Caq tha

cacr

Cac Bi quyét céng \ - /
qué Nang | nghé
nguon - A
hien | €ong nghe duoc
hay m| ST dung khac biét
han so v&i déi thu @
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4.2. Xac dinh & xay dung nang luc cot 10i

g i
Xac dinh\ Xay dwng
nang luc nang lwc

coOt 10i cot 15i

\ _/ \ _/
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Nang luc cot 16i Ia gi?

KNhG’ng kha nang ma doarh

nghiép co thé lam tét hon

han cac dbi tha khac

- C6 thé I1a céng nghé, bi

J quyét ky thuat, moi quan hé
than thiét vai khach hang,

hé thong phan phdi...

- Tao loi thé canh tranh cho

@anh nghiép /
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Ning lwc cot 16i (Vi du)

Cac linh vuc Nang luc Doanh nghiép
chirc nang

Phan phbi K¥ nang quan tri logistic hiéu qua Wal-Mart

Ngudn nhan luc | C6 dong co thic day, giao quyén diéu hanh va kha Aerojet
nang gilr chan nguoi lao dong

Hé thong Co sé dir liéu khach hang Wal-Mart

quan tri thdng tin

Marketing Hoat dong x(c tién thuong hiéu cac san pham. Gillette
Dich vu cham soc khach hang hiéu qua Ralph Lauren Clothing
Kha nang nhan ra xu thé thoi trang trong tuong lai

Quan tri Thyc hién hi¢u qud cac nhi¢m vu quén ly Hewlett-Packard
Cau truc t6 chire c0 hiéu qua Pepsi Co

San xuét K¥ nang thiét ké va san xuat s/p c6 do tin cay. Komatsu
COng nghé san xuat bang may moc tu dong va tinh vi Intel
San xuat Cac bd phan va san pham Siéu nho Sony

Nghién ctru Nang luc cong nghé doc dao Corning

va phat trién Phét trién giai phap dicu khién thang may Mitsibushi
Cong nghé k¥ thuat so Canon
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Céac dac tinh ctia nang lwc cot 15

Cho phép doanh nghiép trung hoa cac
ma&i de doa va khai thac co hdi ttr moi
trwo'ng bén ngoai

C6 gia tri

Hidm Krléng‘cé h(?éclzxrét x|’t déj thd canh tranh
hién hanh va tiém an co dwoc

Khé bat *:g Céc doanh nghiép khac khong thé bat

chwoéc chwdc hoac rat ton kém dé bat chuwdc

Co thé 7 Doanh nghiép phai dwoc sap xép sao cho c6
khai thac thé khai thac dwoc toan b6 nhirng lgi ich tw

cac nguodn lwc dé tao ra loi thé canh tranh
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Xac dinh nang lwc cot 16i

Céac nguon luc
e Cac dau vao cua qua
trinh san xuat

Nang luwc
* Sy Igé't hop cac yéu
t6 dau vao

La nguon cuda
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Nang Iwc cot 16i

« M6t kha nang chién lwoc

Nang lwc nay co6 dap
ng dworc cac tiéu chi
cua lgii thé canh tranh
bén virng khéng?

A

Co

Nang lwc

« M6t nhém céc ngudn lwc
khong mang tinh chién lwoc
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Xac dinh nang lwc cot 16i

Khéong Khong Khong Khong

Co Khéng Khong Co
Co Co Khong Co
Co Co Co Co
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Bat lgi trong | Dwéi trung
canh tranh binh

Can bang canh Trung binh
tranh

Loi thé canh Trung binh/

tranh nhat theéi | Trén trung
binh
Loi thé canh Trén trung
tranh bén binh
virng
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Chuoi gia tri - M. Porter

< Cac hoat déng co ban

La cac hoat dong kinh té truc tiép tao ra gia
tri cho khach hang

< Cac hoat dong ho tro

La cac hoat dong kinh té hé tro cho cac hoat
doéng chinh.
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Chuoi gia tri - M.Porter

< [Co so ha tang
(@)
c > . ~
< | Quan tri nhan sy
% 5 X
2 | Nghiéen ctru va phat trien
(S
\(C
O 1 Quan tri nguyén nhién vat liéu
o> C
[ - whd
~<(0 18 (0 r<§ © E ICU
o> = Ox | g<
> =5 (D)
<(0- (O C (O "U . \®©
T T e T T m
n >

«—— Cac hoat déng coo ban ———
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Mot vai luu y

< Pirng lam twdng rang cac nang luc cot 16i
sé duy tri loi thé canh tranh mai mai

< Cé&c nang lwc cot 16i co kha nang tré thanh
cac rao can cirng nhac cot I6i

T
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Xay dung nang luc cot 10i

Hay bt dau tir con 50 0
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Xay dung nang luc cot 10i

< Thu va sai
< Lien doanh, lién keét

Animation Factory.com
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