Chwong 5: Phan tich
moi triroong bén ngoai.
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5.1. Phan tich moi truéng bén ngoai

Cac ky thuat phan tich maéi trweong bén ngoai

@D R3soat Nghién clru tdng quat cac yéu td cia méi trwdng
Nhan biét sém cac dau hiéu vé sw thay doi cua mai trwdng

E] Theo doi Quan sat cac thay ddi ciia moi trwdng
Nhan biét cac khuynh hwéng quan trong

/ Dw doan Phat trién cac dy kién vé cac sy kién tiém an sé xay ra
' dwa vao viéc theo ddi cac bién dbi clia mdi trwdng

‘ Panh gia Xac dinh thoi han va tam quan trong cua cac thay doi va

Khuynh hwo’ng moi trwdrng dbi v&i cac chién lwoc va hoat
dong quan tri
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- (@ 5.1. Phan tich moi trudng bén ngoai

q

MOl MOl
trwong trwrong
vi mo Vi mo
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e Quy md dan sb

« Co’ cau tubi

» TON giao

« Phan bd theo khu
viee dia ly

e Phan phdi thu nhap
e Hién twong nhap cw
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Cong nghe

© 2009 FBA — UEB - VNU
PowerPoint Presentation by Nguyen Phuong Mai

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Moi trwwdng kinh té

Kinh té

* Ty |& tiét kiém

* Ty Ié lam phat

« GDP

e Can can thuvong mai
e Can can NSNN
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~

Moi triroong van hoa xa ho

e Tinh da dang cua
lwe lwong lao dong

e Chat lvong cudc
song

e Su bién déi nhu cau
vé san pham, dich vu
e Su bién déi nhu cau
vé viéc lam
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¥, | (@ M6i treong quoc té

N

e Cac sw kién chinh
tri lon

« Cac dac diém van
hoa va thé ché khac
nhau

» Cac thij trwdng
toan cau

e Cac nwoc cong
nghiép maoi
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e Phat minh, sang kién

 Nguén tri thre
e Cac cdng nghé
truyén théng maoi
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 Luat Lao dong

« Dwong 10i phat
trién cua nha nwdc
e Cac quy dinh dudi
luat

e Luat canh tranh

e Chinh sach giao
duc :
e Luat thué
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®ei thAmrti tiOmEn

Nguy co xuéat hién cac dbi
Kha nang thwong lwong tha canh tranh maéi
cla nha cung &rng

®ei thn clnh tranh

Kha nang thuvong
lwong cua khach hang

\ , TRONG NGANH , \
NHA CUNG UNG mjl> <\,:H[ KHACH HANG
/ CONG\

Sw canh tranh gilra cac san
pham hién cé trong nganh

Sy de doa cua cac san A

pham/ dich vu thay thé

———1

—

Sfin phEm thay th0
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5 lwc lwong
canh tranh

Moi de doa cuia doi
tha tiém an phu
thudéc vao rao can
gia nhap nganh

san pham thay
the

© 2009 FBA - UEB - VNU
PowerPoint Presentation by Nguyen Phuong Mai

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

% Tinh kinh té cGa quy mé

% Suw khac biét vé san pham
* Y@&u cau ve von

% Chi phi chuyén déi

% Kha nang tiép can ké&nh phan phdi
% Batloi vé chi phi do tinh phi kinh t& quy mé

*  Chinh sach cua chinh phu

*

Sw tra dida cla dbi tha
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De doa
cua doi
tha tiém
an

5 lwe lwong
canh tranh

Quyen thwong lwong cla
nha cung rng phu thuéc

san pham thay vao mot sO yéu to

thé
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¥ | (@ Quyén thwong ltrong clia nha cung trng

L |
vy

Cac nha cung wng sé co quyén lwe khi:

% Chi cdo mét s6 nha cung rng chi phoi toan
nganh

* Cac san pham cla nha cung (rng it cé hang
thay thé

* Nguwoi mua khdng phai la khach hang quan
trong doi v&i nha cung ng

% San pham cla nha cung &ng la dau vao
quan trong cua nha san xuat

% San pham cla nha cung &ng co6 suw khac biét

% S&n phdm cla nha cung rng co chi phi
chuyén doi cao

% Nha cung rng tao ra sw de doa dang ké dén
chién lwgc hdi nhap vé phia trwéce
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De doa
cua doi
thu tiem

Quyén
thwong o
lwong cua - .
nha cung -
rng

5 lwe lwong
canh tranh

Quyén thwong
lwo'ng cua nguwoi
mua phu thuoc vao
mot so yeu to

Pe doa cua
san pham thay
the
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Cdc nhém khach hang c6 quyén lwc khi:

4 Cac nhom khach ’héng cO ml;I’C do tap trung cao va co
anh huwdng Ion dén doanh s6 ban hang cua DN

% Khoan mua hang chiém ty trong I&n trong doanh
so ban hang cta DN

Céac san pham khéng khac biét
Chi phi chuyén déi ca ngw®i mua thap

Nganh c6 ty suat lgi nhuan thap

* % ok F

Ngw®i mua cé thé mang lai mbi de doa lén
doéi voi chién lwoc hdi nhap vé phia sau

% San phdm khéng quan trong vé chét lwong

% Nguwoi mua co du thong tin
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De doa

ctia doi
tha tiém
A n A

Quyén Quyén
thwong 2 thwong
Iwong cua Iwong cua
nha cung nguwoi
rng mua

5 lwe lwong
canh tranh

Pe doa cua
san pham thay
the

Cac san pham thay thé
khong phai la d6i thu
canh tranh truec tiép
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Cac véu tb then chbt dé danh gia cac san pham thay thé:

+ Cac san pham véi mau ma tot va gia ca
phai chang c6 thé thay thé san pham
hién tai cua nganh

Vi du:
Hé thong an ninh dién t& thay thé cho

nhan vién bao vé

May fax va thw dién ti& thay thé cho
dich vu chuyén thw
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Pe do'a
cua Q6i
tha tiem

Quyén
thwong
Iwong cua
nguwoi
mua

san pham
thay the

Quyén
thwong
Iwong cua
nhacung
cap

5 lwe lwong
canh tranh

Giam canh tranh sé
mang lai kha nang sinh
© 2009 FBA — UEB - VNU loi cao hon
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Merc do canh tranh gay gat thworng dién ra theo cac cach sau:

Tranh dua dé gianh mét vj thé chién lwoc
Canh tranh vé gié

Canh tranh trong cac hoat déng quang cao

Nang cao ché do bao hanh san pham cho khach hang

* ok ok F Ok

Gidi thiéu cac sdn pham maoi

Xay ra khi 1 DN phai chiu ap lwc hodc nhan thay 1 co hoi:

Canh tranh vé gia thwdng lam suy gidam kha nang tang trwdng cua toan
nganh

Céc cudc chién trong hoat ddng quang céo cé thé 1am gia tang

cau dbi voi san phdm cla nganh nhwng lai kha ton kém doi voi

tieng DN
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% \ (@ Canh tranh giita cdc DN trong nganh

™

Sw canh tranh khoc liét sé xay ra khi:
Cé nhiéu doi tha canh tranh hodc cac dbi thi ngang bang nhau
Nganh tang trweédng cham
Chi phi ¢ dinh cao
Chi phi lwu kho cao

Khéng c6 sw khac biét gitra cac ddi tha

S gia tdng nang suat

Rao can rut khéi nganh cao
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& y (@ Canh tranh gilta cac DN trong nganh

P !

Rao cén rit khdi nganh la cac yéu to kinh té, chién luoc va
tam ly khién cac DN van ton tai trong nganh méac du kha
nang sinh loi twong lai khong dam bao

+ Cac tai san dac biét

% Chi phi rat khéi nganh cao
%+ Cac mdilién két chién luvoc
Cac rao can tam ly

* Quy dinh cta chinh phu
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N'm

oi thu canh tranh

Diéu tra doi thu canh tranh la hoat dong thu thap
cac thong tin va dir liéu can thiét vé muc tiéu,
chién Iudc, cac gia dinh & cac nang luc cua doi
thu canh tranh

< Cai gi thic day hoat ddng cua ddi thu canh
tranh (cac muc tiéu tucng lai)

< POi thu canh tranh dang lam gi va cd thé Iam
gl (chién lugc hién tai)

< DOi thu canh tranh tin tudng gi vao ban than va
nganh (cac gia dinh)

< D3Ji thu canh tranh cé thé Iam gi (cdc nang luc)
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. (@ Phan tich déi thu canh tranh

%+ Cac muc tiéu cua chung ta
so v&i muc tiéu cua cac
doi tha canh tranh thi nhw
thé nao?

< Trong twong lai lIinh vwc
nao sé dwoc chu trong

< Thai dé doi pho vé&i rii ro
nhw the nao?
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1 (@ Phan tich d6i thu canh tranh

'

Chiéen ludc hién tai:

| < Hién tai chung ta dang
Chien lwoc hien tai canh tranh nhw the nao?

< Chién lworc hién tai cé ho
troo nhirng thay doi trong
canh tranh khéng?
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v (@ Phan tich doi thu canh tranh

s F

< Liéu chung ta c6 dw doan
twong lai sé bat on?

Cac gia dinh

< Liéu chung ta c6 dang
hoat dong tot khong?

< Cac doi thu canh tranh gia

dinh gi vé nganh va ban
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% S "‘ Phan tich doi thu canh tranh

]

< Cac thé manh va cac diém
yéu cua chuing ta la gi?

< Chung ta & vi thé nhw thé
nao so v&i doi thu canh
tranh?
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5 (@ Phan tich ddi thu canh tranh

u twong lai B
Phan rng

>
>
>
—
Phan ng:

< Trong twong lai cac doi thi cua
chung ta sé lam gi?

Chién Iwoc hién tai

o Khja canh né’o chung ta cé loi
Cac gia dinh thé so vé&i doi thu canh tranh?

< Loi thé cha ching ta c6 anh
hwéong nhw thé nao dén moi
quan hé v&i doi thu canh tranh?
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