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6.1. Cac phwong phap lwa chon GPCL

“* Phuong phap thich rng theo kinh nghiém

“* Phuong phap ma tran
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Phuong phap thich irng theo kinh nghiém

<* Kha nang xay dung:
= Tap trung vao san pham hoic cong nghé miii nhon
= Huy dong nhitng nguoi hiéu biét thuc tién sau vé
cong viee
< Sw tich cwe: bat dau tir nho dén 16n
< Sw gidc ngd: tap hop va xir Iy thong tin tot
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Nguon lwe tai chinh manh
Stre canh tranh cao

Uy tin d6i véi khach hang
Hi€¢u qua cao theo qui mo
KV thuat hién dai

Cong nghé tién tién

Loi thé vé chi phi

Chién dich quang c4do manh
K¥ ning cai tién san pham
Tai nang quan tri

Niing lwe san xuat cao
Nhiéu kinh nghiém
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biém Yéu (Weaknesses)

® Pinh huéng chién lwge khong rd rang
® Phuwong tién san xuit lac hau

® Lgi nhuin thap

® Thiéu tai niing lanh dao

® Khong c6 cac ky ning quan trong

@ Tut hau trong NC & PT

® San pham thleu da dang

® Khong tao an twong tot véi kh. hang
® Kénh phan phoi kém

@ K¥ nang marketing dwéi trung binh
® Khéng diit nguon hre tai chinh

® Chi phi cao hon d6i thii canh tranh
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© Nhiéu nhém khach hang tiém niing
© Thi trweong maéi
© Mé rong dwoc chiing loai san pham

© Pa dang hoa san pham

© Tiém niing hop nhat

© Hang rao thwong mai thap

© Thi trweong nwéc ngoai hap din

© Thi trwong tang troeong nhanh
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Po6i miit ddi thii canh tranh nwéc ngoai c6 chi phi thap
Doanh s6 san pham thay thé gia ting nhanh

Thi treong tang truwong cham

Ti gia hoi doai thay doi bat loi

Chinh sach ngoai thwong bt loi

Suy thoai kinh té

Kha nang ep gia cua khach hang & nha cung cap tang manh
Su thay d6i ciia nhu cau & thi hiéu khach hang

DO
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PHAN TICH SWOT-MA TRAN CO HOI

Cao | | Mién uu
tién cao
Xdc suat Mién uu tién
tan dung N
co hoi trung binh
Mién uu
Thap tien thap
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Ma tran BCG
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Ma tran Mc Kinsey
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Sittc hap dan cuaa thi trudng...

% Quy mo thi trwdng, ty 1€ tang trwdng cua thi
trrong

% Swrc sinh lgi cua nganh kinh doanh

“» Cwong do canh tranh

“» Chi phi gia nhap

S
”’ " =N

© 2009 FBA — COE - VNU i
https://fb.com/tailieudientucntt

PowerPoint Presentation by Nguyen.RhuQng Mai


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Lgi thé canh tranh cua DN...

< Thi phan twong doi
*+ Gia ca canh tranh
< Bi quyét céng nghé
< Chat lwong san pham
** Dich vu hau mai

< Nang suat
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Nguyén tac lua chon chién lugc

Lwa chon chién Iwoc dau tw phat trién

Chon loc gitr virng thi trrvo'ng

Chién lwgc thay thé hay rat lui
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6.2. Cac giai phap CL dién hinh

Nha quan tri cap cao <4<« /CLcapD
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Cac chiéen lugc cap DN

Chién
lwoc
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Chién lugc tang truéng

D

Chién lwoc Chién lwoc
tang trwdng tang trwdng
bang cach bang cach da
hoi nhap dang hoa
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Chién lwgec tang truwong tap trung 44

Tham nhap thi \ Phat trién thi

Phat trién san

truong truong pham
e Ting thi phan doi eTham nhap vao e Phat trién céc
vé6i sp/dvu hién c6 thi truong méi dé sp/dvu dé tiéu thy
béng cac no luc tiéu thu san phém trén thi truong hién
Marketing hién tai tai
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Chien lwoc ting trweéng bang
con dwong hoi nhap

(CL hoi nhap
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Chién lwore héi nhap theo chiéeu
doc .

Quy trinh
sx & tiéu
thu sp

Pham vi hoi

nhap

- H6i nhap doc - HGi nhap trong
ngwoc chiéu -HQi nhap toan b ndi bd
- Hoi nhap doc xubi - HOi nhap mét phan - Hdi nhap voi
chiéu bén ngoai
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Nha cung cap

© 2009 FBA — CQED_\WPaI

PowerPoint

Nha phan
phoéi déc lap

om/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Chién lwgc hdi nhap theo chiéu
ngang
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Chién lwoc hdi nhap theo s

chiéu ngang

» 2 ho&c 1 s6 * Mua lai CP
cty cung loai da phat
hop nhat hanh cua 1
thanh 1 cty Cty
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Chién lwoc ting truéng bang cach da
dang hoa

e Da dang hoa lién
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Chién lwoc suy giam

-
Cat gidam || Thulai Thu RGt Ui
chi phi von dau hoach
tw
.
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Cac chién ludc cap don vi KD
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Chiéen lugc theo Igi thé canh tranh

Toan th triromg
(Overall)

LA TIEJ

Th treomg tép trung

(Focusing)
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Lei the canh tranh

Chi phi thip Tinh khac biét ctia san
(Cost) pham
(Differenation)

Cluén hroc Cluén hroc
dan dau vé cha plu khac biét hoa san pham

Chién lwoc tap Chién lwroc tap trung
trung (chi phi thap) | (khac biét hoa san pham)
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Chién Lirge Toi thiéu hod chi phi

Chién lwoc dit gid thap hon gid ciia cdc déi thii
canh tranh voi san pham co the dwoc thi truong
chdp nhan
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Chién Lwgc Khéc biét hoa

Chién lwoc dwa ra thi truong san phc‘;m doc
ddo nhat trong nganh dwoc khdch hang ddnh
gid cao vé nhiéu tiéu chudan khdc nhau ciia sin
phc‘;m va dich vu
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Chién Lwrgc Tp Trung hod

Chién lwoc nham vao mét phén khiic thi truwong
hep nao dé dwa vao loi thé vé chi phi (tdp trung
theo hwong dan gid) hodc sw khdc biét héa sin
pham (tdp trung theo hwéng khdc biét héa)
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Nam e luong
Canh tranh

Nguy co den tir
doi thn mai

Nang hxe thuong
Ixgng cua khach

hang

Nang e thuong
lugng
nguoi cung ung

Nguy co bi thay
the

Cuong do
canh tranh
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Dan dau ve
chi phi
Eha ning giam gi1a
dé tra diia nham
ngan cac cong ty
ma1 gia nhap

Khac biet hoa
san pham
Long trung thanh cua
khach hang cé the lam
nan chi cac doi tha méi
c1a nhap

Cac chien luge chung

Viéc tap trung tao ra tinh chuyén
nghiép cua cong tv co tac dung nlny
mot rao can gia nhap

Eha nang chao gia
thap va1 cac khach
hang manh

Cac khach hang lén co it
loi the trong dam phan
hon, vi ho kheéng tim ra
hang héa thay thé

Cac khach hang lén o it lo1 the dam
phan hon i co it sw lea chon

Co kha ning bao vé
tot hon trwedc nhimg
nha cung g manh

Dé dang chuyén phan
ting g1a cua nha cung
tmg sang cho khach hang

C'6 vi thé yéu trong dam phan véi
nha cung vmge, vi cong ty ¢o san
hrong thap: song doanh nghiép theo
duoi chién leoc tap trung- khac biét
héa san pham cé thé chuyén phan chi
phi cao hon cho khach hang,

Ca the =i dung c1a
thap de bao vé san
pham cia minh khéi

bi thay thé

Khach hang tré nén gin
bo viér cac dic tinh khac
biét cuia san pham, nhé
do g1am neuy co b thay
the

Cac gan pham mang tinh chuyén mén
hdéa cao va tinh vwret trot bao vé cong
ty trré ¢ kha ning b1 thay the

Cd kha ning canh
tranh vé gia ca tot
hon

Sw trung thanh viéi san
pham cia khach hang
cp cong ty khong b
mat khach hang vao tay
do1 tha canh tranh

Cac doi tha canh tranh khéng thé dap
tng dwec cac nhu cau khach hang
nhu ¢éng ty theo duoi chién hroc tap
trung - khac biét héa san pham
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Chién lugc cho ngudi dan dau

C Chién lwoc doi mé&i )

( Chién lwoc doi dau )

C Chién lwoc cling co )
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Chié&n lugc cho ngudi thach thirc A A
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Chién lwgc Pai dwong xanh

Dai dwong xanh > < Dai dwong do

Pai dwong do6: thi trwong truyén thong - canh
tranh khoc liét.

Pai dwong xanh: thi trudong méi, nhu ciu méi >

khong co canh tranh.
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Chién lugc dai duong xanh
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Chién lwgc dai dwong xanh

» Pung canh tranh trong khoang thi truong hién tai. Hay tao ra mot thi
truong khong co canh tranh.

> DPirng danh bai PTCT. Hiy lam cho canh tranh tré nén khong can thiét.

> Bimg‘khai théc tiép cdc nhu cau hién cé. Hiy tao ra va gianh lay cac
nhu cau moi.

> DPing co gang cdan bang gid tri / chi phi. Hay pha v& can bang gia tri /
chi phi.

> Dirng lwa chon khdc biét héa hay chi phi thap. Hiy theo duoi ca hai.

Doi moi gia tri
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Chien ludc cap chu'c nang
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%+ Xac dinh cho trng linh
vwe hoat ddng cu thé cua
DN

“ La céc giai phap chien
lwoc nham thwec hién muc
tiéu tong thé cua DN

< C6 sy doc 1ap twong doi

< C6 mdi quan hé phu
thuéc chat ché voi nhau
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