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1.1.Khai niém vé doanh nghiép
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" JEE—
1.2.Cac loai hinh doanh nghiép

—(1)—

—(D—

Can cur theo
quy mo:
-DN I&n
-DN vwra
-DN nho

%

Can ctr theo hinh
thaee phap ly:
-DN tw nhan
-Cong ty hop danh
-Cong ty TNHH
-Céng ty cb phan

a—

-Hop tac xa

\-DN nha nwoc,... }
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" JEE—
1.2.Cac loai hinh doanh nghiép

Can cuwr vao loai

Can ctr vao Can cuw vao
chdre nang nganh:
hoat déng -DN néng nghiép
-DN san xuét -DN céng nghiép
-DN thuwong -DN thwong mai
mai -DN GTVT
-DN dich vu -DN B&o hiém , ghié
DN hé&n hop -Ngan hang

H;/

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

"
2.Moi triro'ng kinh doanh

2.1. Méi trwrong kinh doanh la gi?

2.2. Dac trweng cia méi trwedng kinh doanh thé ky XXI?
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2.1. Méi trwrong kinh doanh la gi?

M@éi trwedng kinh doanh dwoc hiéu la tdng thé cac
yéu td (b&n ngoai va bén trong) van dong twong tac lan
nhau, tac ddng truc tiép va gian tiép Ién hoat ddng san xuat
kinh doanh cua doanh nghiép.

j‘> Moi trirong kinh doanh dwoc coi la gidi han khong gian

ma & dé doanh nghiép ton tai va phéat trién. Sw tén tai va

phéat trién cua bat ky doanh nghiép nao bao gio ciing Ia

qua trinh van dong khéng ngung trong moi trirong kinh
doanh thudong xuyén bién déng.
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Moi trerong vi mé

Péi tha canh tranh

, (tiém an — hién co) Chinh tri
Kinh té 5p lua
- Phap luat

Khach |~y ™ Nha cung i

hang N/ ng
Moi trirong vi mo
Cong nghé - , Van hoa
San pham thay thé X5 hoi

MGoi trieong sinh thai

-

Moéi triroong kinh doanh ctua DN
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*Moi trirong vi mo

Yéu té
kinh té

2)
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*Moi trirong vi mo

Sw 8n dinh chinh tri )

Yéu to

Chinh tri - , , L R e £ » R < .
| y Chinh sach phat trién kinh té cua moét qudc gia
“hap luatl @ p 5t quéc gia )

@D Phap luat, quy dinh clia nha nwéc va cac hiép hC)D
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*Mébi trirong vi mo

o) QUENY) Wechind)
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*Mébi trirong vi mo

[Méi triro'ng vi moé
bén ngoai doanh
nghiép :

Méi trieoong ndi b \
doanh nghiép

Bao gdm céac yéu tb

o va diéu kién bén trong

-Khach hang clia doanh nghiép

nhw: ngudn tai chinh,

ngudn nhan lyc, co sé&

-San pham thay thé vat chat,...

\- / \- /
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-Déi thl canh tranh

-Nha cung trng
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2.2. Dac trwrng cda méi trwrdng kinh doanh thé ky XXI?

-Pham vi kinh doanh mang tinh toan cau

-Tinh chat bat én cua thi trwdng la rat
rO rang va ngay cang manh me.
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3.Quan tri kinh doanh

~
3.1 Khai niém, vai tro QTKD
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" A
*Khai niém veé quan tri kinh doanh

Quan tri kinh doanh la tdng hop cac hoat déng ké
hoach hod, t6 chirc va kiém tra sy két hop cac yéu t6 san
xuat moét cach cé hiéu qua nhat nham xac dinh va thuc hién
muc tiéu cu thé trong qua trinh phat trién doanh nghiép.

Hay:
Quan tri kinh doanh 1a tdng hop cac hoat dong
xac dinh muc tiéu va thédng qua nhirtng nguwdi khac dé thuc

hién cac muc tiéu cua doanh nghiép trong moi trong kinh
doanh thwdng xuyén bién déng.
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*Vai tro quan tri kinh doanh

L TREmERIITANS
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3.2.Quan tri theo chirc nang

*Khai niém vé chrc nang

*Quan tri theo chirc nang?
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*Phan loai chtrc nang

-Néu can ct vao qua trinh quan tri:
+Churc nang 1ap ké hoach (hoach dinh)
+ChUrc nang té chirc
+ChUrc nang lanh dao (Chi huy, phdi hop va diéu hanh)
+Churc nang kiém tra

-Néu theo céac Ilinh vwc hoat ddng quan tri:
+Chirc ndng san xuat
+Churc nang to chirc lao ddng tién lwong
+Chrc nang marketing
+Churc ndng hau can cho san xuat (cung rng NVL)
+Chutrc nang tiéu thu
+Chulrc nang tai chinh..
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3.Cac phwong phap quan tri

3.1.Khai niém vé phwong phap quan tri

Phwong phap quan tri dwoc hiéu 1a
cach thirc tac ddng cla chd thé
dén khach thé quan tri nham dat

dwoc muc tiéu da xac dinh.
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3.2.Cac phwong phap quan tri

*Phwong phap hanh chinh

*Phwong phap kinh té

*Phwong phap gido duc thuyét phuc
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*Phwong phap hanh chinh

Khai niém:bay |a phwong phap quan tri dwa trén
co s& cac mbi quan hé vé td chire va ky luat cua
doanh nghiép.

Pac trwng: co ban cua phwong phap nay la moi ngudi phai thwe hién
khdng diéu kién cac ménh 1&nh, chi thi, quy ché,...; moi sy vi pham phai
dwoc x& ly Kip thoi, thich dang

Vai trd: dong vai tro rat quan trong, khéng thé thiéu trong hoat ddng quan
tri vi né xac lap trat tw, ky cwong déi véi hoat ddng clia moi bd phan, cé
nhan trong doanh nghiép.
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*Phwong phap kinh té:

Khai niém: La phwong phap tac dong vao moi nguoi
lao ddng thédng qua céc bién phap kinh té.

Pac trwng: phai van dung dung dan cac pham tru, don bay kinh té nhu tién
lwong, tién thwdng, gia cd, loi nhuan,...; phai gidi quyét thod dang moi
quan hé vé loi ich gitra chl s& hiru va ngwoi kinh doanh, gitrba chd thé va
khach thé quan tri.

Vai trd: dong vai trd dac biét quan trong vi théng qua loi ich kinh té, tao
ra dong lwc thuc déy con ngudi tich cwe lao ddng, phat huy tinh chu
ddng cla tap thé ngudi lao dong.
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*Phwong phap giao duc thuyét phuc :‘

Khai niém: La phwong phap tac déng vao moi ngudi :m\]
lao dong béng cac bién phap tam ly xa héi va giao duc

thuyét phuc.

DPac trwng: rat uyén chuyén, linh hoat, khéng cé khuédn mau chung va lién
quan rat chat ché dén tac phong va nghé thuat cta cha thé quan tri.

Vai tro: dong vai tro quan trong:

-Trong déng vién tinh than quyét tam, sang tao, say swa cdng
viéc cua moi nguwdi lao déng.

-Lam cho ho nhan thirc duoc rd cai tdt,cai xau va trach nhiém
cda ho trwdc céng viéc va tap thé.
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