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Quan tri nhan lwc la gi?

Quan tri nhan lwc la qua trinh sang tao va st dung
tbng thé cac cdng cu, phwong tién, phwong phap va giai
gidi phap khai thac hop ly va co hiéu qué nhat nang luec,
s& trwdng cla ngudi lao ddng, nham bdo dam thuc hién
cac muc tiéu cua doanh nghiép va tirng nguwoi lao dong
trong doanh nghiép
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Quan tri nhan lwc la gi?

Hay c6 thé hiéu quan tri nhan lwc mét cach rat don
gian dé la:

Quan tri nhan lwc la viéc sir dung con nguoi
mot cach cé hiéu qua.
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1.2.Muc tiéu cua quan tri nhan luc

-Gidm thiéu chi phi kinh doanh s dung lao ddng,
tdng nang suat lao ddng, bao dam chat lwong san
pham nham tang kha nang chiém linh va m& réng thi
trwdng, tang hiéu qua hoat ddng san xuat — kinh
doanh cua doanh nghiép.

-Ton trong va nang cao pham gia con nguwdi, phat
huy nhan cach va s thoa man trong lao déng va
phat trién kha nang tiém tang cla ho.
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1.3.NOi dung cua quan tri nhan lwc

@« Cong tac tuyén dung lao dong
-Phan tich va thiét ké cong viéc
-X&c dinh nhu cau ngudn nhan lwc
-To chirc kiém tra va tuyén chon LD
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1.3.NOi dung cua quan tri nhan lwc

o To chirc va str dung lao dong
-Phan cong va hop tac lao dong
-Xay dwng va hoan thién dinh muc LD
-T6 chirc phuc vu noi lam viéc
-Cong tac tra cong lao dong va thwc hién cac
ché d6 can thiét déi voi ngudi LD
-Dam bao cac diéu kién lao ddng an toan

-Tang cuwong ky luat lao déng va duy tri phong
trao thi dua lao dong
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1.3.NOi dung cua quan tri nhan lwc

« Phat trién déi ngii lao déng

-Thwc hién dao tao, dao tao lai cing nhw bOi
dwdong cho nguwoi lao dong

-Dé bat va thang tién

-Thuyén chuyén, cho théi viéc va sa thai lao
dong.
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2.1.Khai niém va y nghia cua phan tich cong viéc

* Khai niem

PTCV la qua trinh thu thap tw liéu, danh gia co hé
thong cac thdng tin lién quan dén mdt cong viéc cu thé
nham xac dinh diéu kién tién hanh, cac nhiém vu, trach
nhiém, quyén han khi thwc hién cong viéc va cac pham
chat, k§ nang nhan vién can thiét phai co dé giai quyét
cong Vviéc.

10
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*Y nghia cia PTCV

-Trén co s& md ta cdng viéc co thé chi ra dac
diém ky thuat ctia cdng viéc > 1a co s& dé xac dinh
loai lao ddng can thiét dé thwe hién céng viéc. Chi co
thé hoach dinh dwoc ké hoach nhan Iwc théng qua
phan tich cong viéc.

-Phan tich cong viéc cho phép xac dinh ndi dung,
chwong trinh ddo tao, boi dwéng va phat trién ngudn
nhan lwc nham gitp cho ho c6 du kha nang dap tng
yéu cau nhiém vu.

11
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*Y nghia (tiep)

-Phan tich cong viéc cho phép danh gia nhirng yéu
td co hai cho strc khde, tao ra co s& dé xac dinh cac
diéu kién can thiét dé khac phuc, loai trlr nhirng anh
hwédng co hai, trang thiét bi bdo hd lao ddng can thiét
cho ngwoi lao dong.

-Phan tich céng viéc tao ra cac thong tin co s
khéng thé thiéu dé tinh toan thu lao lao ddng, hiéu qua
cdng viéc, thanh tich ctia nguwdi lao ddng khi tién hanh
cong Viéc.

12
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2.2.Nhirng néi dung chinh cua bang moé ta céng
viéc va bang yéu cau cong viéc

*Bang mo ta céng viéc

*Bang yéu cau cdng Viéc

13
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3.Lap ké hoach nhu cau nhan lwc

*Panh gia tinh trang nhan Iwc hién tai

*Can clr dé xac dinh nhu cau nhan luc

14
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*Panh gia tinh trang nhan lwc hién tai

-Dwa vao két qua ctia PTCV
+Bang mo ta cdng viéc
+Bang yéu cau cong viéc I

-Nang suat lao dong SRR

-Co’ cau tb chire

Sales

15
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*Can cr dé xac dinh nhu cau nhan lwc

-Chién lwoc phat trién cta DN
-Khoi lwgng cdng viéc can thwe hién:
o Dinh lwong
o Binh tinh: co cau tb chirc
-Trinh dé trang bi ky thuat va thay dbi vé céng nghé
-Su thay d6i vé td chirc hanh chinh nham tang cao nang
suat

16
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*Can cr dé xac dinh nhu cau nhan lwc

-Nang suat lao dong

-Co cau nganh nghé theo yéu cau céng viéc
-Kha nang nang cao chat lwgng nhan vién

-Ty Ié nghi viéc cua nhan vién

-Yéu cau nang cao chat lwong san pham, dich vu

-Kha nang tai chinh cua doanh nghiép

17
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4.Tuyén dung lao déng

, Ngudn tuyén dung '

18
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*Vai troé chia cong tac tuyén dung

- Tuyén dung lao déng khéng cé du nang lwc can thiét
dé thwc hién cdng viéc:

+Anh hwédng xau truc tiép dén hiéu qua quan tri

+Chat lwong thuwc hién céng viéc.
-Tuyén dung lao ddng khdng phu hop, sau dé sa thai ho,
khédng nhirng gay tdn that cho doanh nghiép ma con gay
tam ly lam xa&o trén tinh than cac nhan vién khac va anh

hwéng dén cac chinh sach xa hoi. 19
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*Nguon tuyén dung

+ Nguon rng vién tir trong ndi bé doanh nghiép
+ Nguon rng vién tir bén ngoai doanh nghiép dwoc thu
hat thong qua:
-Quang cao
-Van phong dich vu lao déng
-Tuyén sinh vién tét nghiép tir cac trwdng dai hoc

-Hé thong internet

20
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Thao luan

Panh gia wu diém va han
ché cla cac nguon tuyén
dung lao dong ?
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*No6i dung va trinh tw cua cbéng tac
tuyéen dung lao dong

Chuan bi t6 chirc Théng bao | Thu nhan va nghién
tuyén dung tuyén dung ctru ho so
Quyét dinh |, Kiémtrastrc | | Kiém tra, sat hach, trac nghiém

tuyén dung khoé va phéng van rng vién

22
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5. Tao dong lwc lao dong

o Tao dong lwc lao ddng Ia tdng hop cac bién phap
quan tri nham tao ra cac déng lwc vat chat va tinh than
cho ngwoi lao dong.

-Pong lwc vat chat dbi voi ngudi lao ddng dwoc thdong
qua cbng tac tra thu lao lao déng

-Bong Iwc tinh than dé 1a tao ra mdi trwdng lao dong
thwe sw lanh manh cho ngw¢i lao dong.

23
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Tao déng lwc vat chat

Cbng tac thu lao lao déng cua doanh nghiép phai
dwoc xay dwng theo cac nguyén tac co ban sau:
-Nguyén tac phan phdi theo lao déng
-Nguyén tac két hop phan phdi theo lao ddng va cac van
dé xa hdi khac

-Nguyén tac thu lao lao ddng mang tinh canh tranh.

24
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Ché dé tién lwong trong doanh nghiép

*Khai niém veé tién lvong:

-Theo t6 chirc lao ddng qudc t&(ILO): “Tién lwong la sy
trd cong hoac thu nhap, bat luan tén goi hay cach tinh
nhw thé nao, ma co thé biéu hién bang tién va dwoc an
dinh bang sw thoa thuan gitra nguwdi s dung lao ddng
va nguwdi lao ddng, hodc bang phap luat theo mot hop
dong lao ddng dworc viét ra hay bang miéng”.

25
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Ché dé tién lwong trong doanh nghiép

*Khai niém veé tién lvong:

-Theo B6 luat Lao ddng, chwong Tién lwong, diéu
55:“Trong kinh té thij trwdng,tién lwong la gia ca ste lao
ddng,la ngudn sdng chd yéu cua ngudi lao ddng,la mot
yéu td cau thanh chi phi san xuét kinh doanh. Mtrc lvong
cua ngudi lao dbng do dé phai dwoc thoa thuan trong
hop dong lao ddng gitka ngudi lao ddng va st dung lao
daéng”.

26
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Ché dé tién lwong trong doanh nghiép

*Ché dé lwong cap bac

*Ché do tién lwong chire vu- chive danh

27
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Ché dd lwong cap bac

-Ché d6 tién lwong cap bac ap dung cho céng nhan san xuat & doanh
nghiép.
-Ché d6 tién lwong cap bac bao gom 3 bd phan cau thanh:
+ Tiéu chuan cap bac ky thuat: La van ban quy dinh vé mic dd phirc tap
cla cong Vviéc va yéu cau veé trinh do lanh nghé ctia céng nhan.
+Thang lwong: La bang xac dinh mdi quan hé ty 1& vé tién lwong gitra
cac cdng nhan cung nghé theo trinh dd cap bac cla ho.
+Mure lwong téi thiéu

Ngoai ra, ngudi lao dong con dworc tinh thém 7 loai phu cap lvong
nhw: phu cép déc hai (4muc:0,1;0,2;0,3;0,4), khu vwe (7 mue:0,1-0,7),
trach nhiém (4 mec:0,5;0,3;0,2:0,1), lam dém, khuyén khich, dat dé,va
lwu AONg. 28
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Ché dé tién lwong trong doanh nghiép

*Ché dd tién lwong chive vu- chirc danh:
-Ché d6 tién lwong chirc danh ap dung cho cac nha quan tri cling nhw
nhirng ngudi dwoc dao tao ky thuat & trinh d6 nhat dinh cia doanh
nghiép.
-Ché d6 tién lwong chirc danh bao gdm 3 yéu té cau thanh:
+Tiéu chuan nghiép vu vién chirc va tiéu chuan xép hang doanh nghiép.
+Bang hé sb6 chirc danh.
+Mure lvong téi thiéu.

Ngoai ra, nhirng nguwdi hwédng lwong chirc danh cling dwgc hwdng
phu cap thich hop v&i diéu kién méi tredng lam viéc cua ho.

29
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Cac hinh thirc tra lwong trong doanh nghiép

*Tra Iwong theo thoi gian:

-Tra lwvong theo thoi gian la hinh thirc doanh nghiép can cw
vao th&i gian cé mat cua ngudi lao déng tai noi lam viéc ma
tra lwong cho ho.

-Tién lwong cang tré cho théi gian ngan bao nhiéu, cang
chinh xac bay nhiéu. Trong thuwc té co thé tra lwong thdi
gian theo thang, tuan, ngay hoac gid.

-Co6 thé tra lwong thdi gian gian don hodc tra lwong thoi
gian co thuéng.

30
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Cac hinh thirc tra lwong trong doanh nghiép

*Tra lwong san pham:

-Tra lwong theo s&n pham 1a hinh thirc trd lvong cén clr vao
két lao dong ma nguwoi lao dong da hoan thanh.

-Don gia lwong san pham dwoc dwoc xac dinh can cr vao:
+Mrc lwong toi thiéu

+Céap bac cdng viéc

+Dinh murc lao dong

+Cé4c hé so phu cap lao dong thich hop

31
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Cac hinh thirc tra lwong trong doanh nghiép

*Trd lwong sdn pham:

+
ML o *H %7 H ) Mg

b6, ~

N * G * 60

_ ML FH *(1 T H))
PG, ~

* N*GH M
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Cac hinh thirc tra lwong san pham

*Tré lwong san pham cé nhén true tiép

Theo hinh thrc nay tién lwong dwoc xac dinh va tra
trwe tiép cho tirng nguwdi lao ddng lam Iwong san pham.
Cong thure tinh:

TL . - b G * SP
t TL Tt

33
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Cac hinh thirc tra lwong san pham

*Tré lwong san pham cé nhén gian tiép:

Hinh thirc ndy dwoc ap dung dé trd lwong cho cong
nhan phu, phuc vu. Do do, tién lwong san pham cla ho
tuy thudc vao két qua san xuat cua céng nhan chinh.
Cong thire tinh:

TL ~— TL *H
Tt TG P M

34
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Cac hinh thirc tra lwong san pham

*[ trong s&n pham tap thé:

Hinh thirc nay ap dung dbi v&i cac cdng viéc can mot tap thé cong
nhan cung thwc hién, nhw 13p rap san pham, phuc vu mét day
chuyén san xuat.

V&i hinh thire tra lwong nay trede hét phai xac dinh dworc mare tién
lwong chung cho ca tap thé theo don gia lwong san pham. Sau do,
bd phan quan tri lao ddng phai tiép tuc chia sd lwong nay cho tirng
nguwdi lao déng trong tap thé do.

CN

L =1L
bC

_TL g
L=
bC

L o 35
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Cac hinh thirc tra lwong san pham

*[ wong sé&n pham luy tién:

Theo hinh thirc nay tién lwong xac dinh theo don gia luy tién pha
hop v&i mire hoan thanh nhié,m vu cua ngu«‘)’i nhan qung. Hiph thire
nay ap dung & nhivrng khau yéu trong san xuat gép phan quyét dinh
vao su hoan thanh ké hoach cua doanh nghiép.

-Hinh thirc nay bao gom 2 loai don gia lwong:
+Don gia ¢b dinh: dé tra cho cac san phdm trong mirc quy dinh.
+Don gia luy tién: tinh cho cac san pham vuwot muc.

Cong thire tinh:

TL =Bg " Qy +bg " K*(Q, - Q)

36
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Cac hinh thirc tra lwong san pham

*Tra luong khoan:
Hinh thirc ndy 4p dung cho nhi*ng san pham dac biét
(thwdng trong cac diéu kién khong c6 dinh mure).

37
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Tién thwéng

Tién thwdng la mot bé phan thu lao lao dong bd sung cho tien
lwong. Vé nguyén tac, tién thwdng bj gidi han b&i quy mé cda nd kha
nhé so v&i quy mé cla tién lvong.

-Tac dung cua tién thwéng:

+ Khuyén khich nguwdi lao ddng lam viéc tot hon, v&i ndng suat lao
déng cao hon

+ Khuyén khich nguwdi lao ddng st dung tiét kiém cac nguodn lwc san
xuat hon, co y thirc trach nhiém cao hon véi tap thé,..

-Dé nang cao tac dung cla tién thwédng, thuwdng phat phai céng bang
va phai chu y dén yéu t6 nghé thuat trong qua trinh thwe hién.

38
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Tao ddéng lwc tinh than

-Dong Iwc tinh than chi cé thé dwoc tao ra béi tbng thé cac giai phap tao
ra moi trwo'ng lao dong thwe sw lanh manh.

M®bi tred'ng lao ddng nay phai:
+D3am bao tinh binh dang vé quyén loi va nghia vu clia moi nguoi lao
dong.
+Danh gia chinh xac két qua déng gop cua tirng ngwdi lao ddng dé thuc
hién khuyén khich lgi ich vat chat va chiju trach nhiém vat chat thoa dang
cho ho.
+Tao cho moi ngudi lao ddng déu cé co hdi dwoc tw do lao ddng, phat
trién nhan cach va cbéng hién hét kha nang ctia minh va nhan dwoc sy dai
ngd xing dang t& nhirng cong hién do.
+Tao ra sy phat trién tw do va toan dién ciia mdi ca nhan. 39
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Tao déng lwc tinh than

-Xay dwng bau khdng khi dan chu trong doanh nghiép,
cong khai hoa thdng tin va cho phép nguwoi lao dong truc
tiép tham gia ban bac cac van dé lién quan dén codng viéc
va loi ich cua ho.

-Xay dwng hé thdng céng trinh phuc vu sinh hoat van
hod, thé thao,..

40
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