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Khai quat vé hoat déng cung trhg nguyén véat
lieu

Khai quat vé quan tri cung trng nguyén vat
liéu

Xac dinh cau va lwong dat hang toi wu

Lwa chon ngwé®i cung cap
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1.Khai quat vé hoat déng cung rng nguyén vat liéu

Néi dung cua hoat déong cung trng nguyén vat liéu :
-Mua sam nguyén vat liéu (hang héa)
-Van chuyén nguyén vat liéu
-Bao quan nguyén vat liéu trong kho
Vai tro cua hoat déng cung trng nguyén vét liéu:
-La mot trong cac diéu kién tién dé nham dam bao cho
hoat ddng san xuat co hiéu qua
-Dong vai trd trd quan trong trong viéc giam chi phi cua
doanh nghiép néu nhu tinh toan dw trir va van chuyén
toi wu.
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2.Khai quat veé quan tri cung (rng nguyén vat liéu

Khai niém

Quan tri cung &ng nguyén vat liéu 1a tbng hop cac hoat dong
quan tri xac dinh cau va céc chi tiéu dw trir nguyén vat liéu (hang
hod), t6 chirc mua sam, van chuyén va dv trir hop ly nhat nham
dam bao cung rng dung, du cac loai nguyén vat liéu (hang hoa)
theo tiéu chuan chét lwong va thdi gian phu hop véi yéu cau san
xuat kinh doanh v&i hiéu qué cao nhat.
Muc tiéu cua quan tri cung trng nguyén vt liéu :

Luén d&m bao cung trng day da, dung chadng loai, s6 lwong va
chat lwong nguyén vat liéu (hang hod) can thiét cho qua trinh san
xuat (tiéu thu) véi chi phi kinh doanh téi thiéu.
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-Trén co s& chién lwgc phat trién: xay dwng chinh sach
mua sam, van chuyén va du trir ho’p ly.

-Tinh toan va xac dinh chinh xac sO lwong, chat lwong
moi loai nguyén vat liéu (hang hod) can mua sam va dy
trlr trong trng thi ky ké hoach.

-Xay dwng cac phwong an va quyét dinh phwong an
mua sam, bo tri kho tang, dwdng van chuyén va su két
hop van chuyen tdi wu.

-T6 chirc mua sam
-T6 chlre van chuyén hang hoa

-Quan tri kho tang va cap phat kip thoi theo yéu cau san
xuat.
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3.Xac dinh cau va lwong dat hang toi wu

Xéac dinh cau nguyén vat liéu (hang hod) trong ky ké
hoach

Xac dinh lwong dat hang va dw tri toi wu

Xac dinh lwong dw triv toi thiéu can thiét

Xac dinh lwgng thdng bao hay khoang cach dat hang
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Céac nhan t6 anh hwéng dén cau nguyén vat liéu (hang hoa) trong
ky ké hoach:

+Ké hoach san xuat (tiéu thu) san pham (dich vu) trén co s& cau thi
trwo'ng va cac nhan té khac.

+BDinh mc tiéu dung (ban hang)

+Tinh hinh gia ca va cac yéu to canh tranh trén thi trwéng nguyén vat
liéu (hang hoa).

+Tinh hinh tai chinh ctia doanh nghiép trong ky ké hoach.

+Nang Iwc kho tang cua doanh nghiép.

+Ngoai ra, viéc xac dinh cau vé nguyén vat liéu trong tirng thdi ky con
la két qua cua sw thoa hiép gilra nhiéu bé phan quan tri khac nhau
trong doanh nghiép
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Cau vé nguyén vat liéu (hang hod) clia mét thdi ky khéng
dwoc dap ng moét 1an ma dwoc chia nhé va cung tng
lam nhiéu 1an khac nhau.
Poi v&i mbi loai nguyén vat liéu (hang hod) can mua sam
trong thoi ky thwérng bao gém 2 bd phan:

+Cau nguyén vat liéu (hang hod) cho san xuat (tiéu
thu)

+Cau dw trir co tinh chat dau co

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Céng thire xac dinh cau nguyén vat liéu (hang hod) cho san xuét (tiéu
thu) trong ky ké hoach:
Qpi = Qpmij * Qspi
*Trong do:
Qpi: Cau nguyén vat liéu (hang hoa) thi i trong ky ké hoach
Qpuij - Pinh mirc tiéu dung loai NVL (hang hoa) cho san pham j

Qspi:SO Iveng san pham j sé dwoc san xuat trong ky ké hoach

DPéi v&i bd phan dw trlr dau co: Dw trlr dau co phu thudc vao tinh chét
cda loai nguyén vat liéu (hang hod) sé du trir, cac két qua vé du bao thay
ddi cung ng cling nhw gia ca cla thj trwdng, 1ai suat tién gvi, kha nang
tai chinh, nang lwc kho tang,....
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Sy can thiét cla viéc xac dinh lwong dat hang va dy triv
toi wu

M6 hinh t6i wu vé dw trir nguyén vat liéu (hang hod ) toi
wu (mo6 hinh Wilson)

’ng dung md hinh Wilson: Giam gia ban cho khdi lwong
dat hang lon

10
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S can thiét clia viéc xac dinh lwong dat hang va du triv t6i wu

Cau vé nguyén vat liéu (hang hoa ) ctia mot thoi ky ké
hoach khéng dwoc cung trng mét Ian ma phai chia ra lam
nhiéu lan véi s6 lwong xac dinh.

Vé mat nguyén tac: So lan va so6 lwong cung rng & moi
lan cu thé do toc dd san xuat (tiéu thu) sdn phdm, cac
théng sb vé kho tang va lwu kho, dién bién vé tinh hinh
cung rng, gia ca nguyén vat liéu (hang hoa ) trén thi
trwong,... quy dinh.

Vé mat ly thuyét: Co nhiéu kha nang khac nhau vé lwong
dat hang va lwu kho.

11
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S can thiét clia viéc xac dinh lwong dat hang va du triv t6i wu

Néu lwong dat hang 1én thi:
-Gidm sb lan dat hang do do sé& gidm chi phi dat hang

-Gidm gia do mua lwong hang 1&én (dwoc hwéng chiét khu thwong mai)
-Dam bao tinh chac chan cua viéc cung cap nguyén vat liéu (hang hod)
-Tao co s& cho viéc duy tri mdi quan hé mua - ban chat ché voi ngudi cung
cap.

Nhwng anh huwéng xau dén:

-Kha nang thanh toan cua doanh nghiép ~
-Chi phi lai vay tang

-Tang chi phi kho (m& réng hoac phai thué,...) .~ Chi phi Iu kho
-Tang chi phi bdo hiém

-Tang chi phi bao quan

12
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S can thiét clia viéc xac dinh lwong dat hang va du triv t6i wu

Néu lwong dat hang nhd sé lam gidm chi phi lwu kho,
nhwng chi phi dat hang I&n. Do:

-Tang chi phi dat hang: giay to, dién thoai, di lai,...

-Tang chi phi van chuyén

-Khéng dwoc hwédng chiét khau thwong mai do mua so
lwong it

-Néu co truc trac sé dan dén nguy co khéng cung &ng kip
th&i cho san xuat.

13
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S can thiét clia viéc xac dinh lwong dat hang va du triv t6i wu

—=Xac dinh lwong dat hang va dw trir van bao dam cho
hoat ddng san xuat kinh doanh thwd&ng xuyén ma
chi phi nhé nhat.

14
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M hinh t6i wu vé dw trir nguyén vat liéu (hang hoa ) toi
wu (mo hinh Wilson)

SO lwong dat hang toi wu la sé lwong van dam bao hoat
ddong san xuat (tiéu thu) dwoc dién ra thwérng xuyén, lién tuc
nhwng v&i chi phi la toi thiéu.

Co 2 loai chi phi lién quan khi dw trlr nguyén vat liéu (hang
hoa ):

*Chi phi dat hang

*Chi phi lwu kho

15
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N6i dung mé hinh t6i wu vé dw trir nguyén vat li¢u
(hang hoa ) t6i wu (mo6 hinh Wilson)

Ta ky hiéu:

L,: Tong chi phi lwu kho.

l.: chi phi lwu kho don vi ton kho dw trip.

Q: so lwong vat tw hang hoa maéi lan cung cap.

D: tbng chi phi dat hang.

d: chi phi don vi méi lan dat hang.

Q,.: khéi lwgng vat tw, hang hoa cung cap hang nam theo hop dong.
Khi do ta co:

-Tong chi philwu kho: L, =1, xQ/2 (1)

-Tong chi phidathang: D=dxQ,/Q (2)

16
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N6i dung mé hinh toi wu vé dw triv nguyén vat liéu
(hang hoa ) t6i wu (mo6 hinh Wilson)

T 0-d"0/0

0 Q'
Hinh 7.1:D6 thi cla md hinh Wilson

'O"

17
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N6i dung mé hinh t6i wu vé dw trir nguyén vat li¢u
(hang hoa ) t6i wu (mo6 hinh Wilson)

Tt (1) va (2), xac dinh chi phi tdn kho du tri 1a:
S=L, +D
>S=(l, x Q/2) + (d x Q,./Q) (3)
Chinh sach du tri¥ tdi wu la phai ddm bao chi phi ton kho duy trir dat toi
thiéu.
S-omn&eS,=0vaS’;>0

Ta co:

S, =112 -dQ,/Q?=0

S”, = 2dQ,/Q% biéu thtrc nay ludn dwong vi d,Q,,Q ludn 16n hon 0.
12 = dQ./Q2 = Q2 = 2dQ /I,
< Q* = (2dQ, /1)Y=,
Nhw vay, Q* 14 lwong vat tw hang hoa tbi da mébi lan cung cap.

18
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N6i dung mé hinh toi wu vé dw triv nguyén vat liéu
(hang hoa ) t6i wu (mo6 hinh Wilson)

= Sé lan cung cap hang ton kho dw triy 1a:
L* = Q,/Q*.
= Sb6 ngay cach nhau:

N* = 360/L*.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Png dung mé hinh Wilson: Giam gia ban cho khoi
lwong dat hang Ion

Pé tadng mdrc ban hang va gidm chi phi dw trir, théng thwdng cac
nha cung cap sé gidam gia ban mot don vi hang hoa néu khach
hang mua v&i khoi lwong In hon mdt ngwéng giam gia xac dinh.
Mlrc gidm gia nay cang nhiéu nkhi s6 lwong hang cang lén. Viéc
giam gia da dwoc quy dinh va thdng bao béi nha cung cap.

Van dé 1a ngwdi mua phai tra 1o cau hdi : Liéu tong chi phi mua
sam va bao quan mdt khdi lwong hang hoa I&én nhw vay co gidm di
hay khdng néu chap nhan yéu cau cda nha cung cap?

20
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Png dung mé hinh Wilson: Giam gia ban cho khoi
lwong dat hang Ion

Néu mua voi sb lvong Q < Q, thi don gia sé 1a P,
Néu mua v&i s0 lwong Q,< Q < Q, thi don gia sé 1a P,
Néu mua v&i s lwvong Q > Q, thi don gia sé 1a P,
Ma: P3<P2<P1
Can tinh toan Iwa chon phwong an cé tbng chi phi (bao gdm ca chi phi
mua sam) la nhd nhat.
S =Pi*Qn + [*Q/2 + d*Qn/Q - min

“Trong do: |, = I*Pi

I: 1a % chi phi lwu kho tinh theo gia mua

I cac muc gia

21
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Png dung mé hinh Wilson: Giam gia ban cho khoi
lwong dat hang Ion

Pé xac dinh lwong dat hang tdi wu trong mét lan dat hang, ta xac dinh theo 4
bw&c nhuw sau:

-Bwére 1: Xac dinh lwong dat hang téi wu Q* & tirng mdre gia i theo coéng thirc:

Q*=(2dQ, /1, )12 = (2dQ, /i*P, )1/2

-Bwérc 2: Xac dinh lwong hang diéu chinh Q** theo mbi mirc gia khac nhau.O’ mbi
mdrc gid, néu lwong hang da tinh & buwdc 1 thap khéng da diéu kién dé huéng
mdrc gia khau trir thi diéu chinh lwong hang 1&én dbi véi mire téi thiéu dé duoc
hwéng gia khau triv. Ngwore lai, néu lwong hang cao hon thi diéu chinh xubng
bang mirc tbi da.

-Bwére 3:Str dung cong thire tinh tdng chi phi vé hang dv trw néu trén dé tinh tdng
chi phi cho cac lwvgng hang da xac dinh dwoc & bwéc 2.

-Bwére 4: Chon Q** nao co toéng chi phi hang duv triv thap nhat & bwdc 3. Bé chinh la
lwong hang tdi wu cta don hang.

22
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Vi du

M6t clra hang xe may ¢6 nhu cau 1.000 chiéc mot ndm. Chi phi mét lan dat
hang la 500 nghin dong, chi phi lwu kho la 20% gia mua. Ngw&i cung cap
dwa ra nguwdng giam gia nhuv sau:

-Néu mua ttr 1 dén 149 xe, c6é don gia la 16 triéu dong/xe

-Néu mua ttr 150 dén 299 xe, cé don gia la 15,5 triéu dong/xe

-Néu mua ttr 300 xe tr& 1&n, co6 don gia 1a 15 triéu dong/xe

Clra hang nén dat hang mét 1an bao nhiéu xe?

23
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Pé hoat ddng san xuat (tiéu thu) dwoc tién hanh binh thuwdng
trong moi diéu kién, doanh nghiép phai tinh toan lwong nguyén
vat lidu (hang hod) du trir toi thiéu can thiét.

thmin = ththu’b’ngxuyén + thbéohiém
Qqtthwongxuyen 12 I/ONG duw trlr nham bao dadm qua trinh sén xuat
(tiéu thu) dién ra lién tuc trong cac diéu kién cung wng binh
thwong
Qutbzoniam @ Irong dw trlr nham dam bao cho qua trinh san xuéat
(tiéu thu) dién ra lién tuc trong diéu kién cung rng khdng binh
thwong.

24
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Ta co:
-Qqtthwongxuyen =50 NGAY cung rng trong diéu kién binh thwong * Binh
murc str dung (tiéu thu) trong 1 ngay

-S6 ngay cung *ng=Sb ngay thdng bao + S6 ngay van chuyén + Sb

ngay nhap kho + S6 ngay chuan b

- Qtbaohiam =SO Ngay cung trng sai léch binh quan 11an cung ¢ng * Dinh
murc st dung (tiéu thu) trong 1 ngay

S ngay cung rng sai léch binh quan 11an cung &ng = Téng s ngay
cung ng sai l&éch trong thoi ky qua khir /Téng sbé lan cung rng trong ky
qua khtr.

25
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Vé nguyén tac, trong kho luén phai lwu mire dw triy tdi thiéu can
thiét @& dam vao qua trinh san xuat (tiéu thu) dién ra lién tuc
trong moi diéu kién cung ng binh thwdng va khéng binh
thwong.
Mat khac, doanh nghiép cling xac dinh dwgc lwgng dat hang va
lwu kho t6i wu phu hop véi cac diéu kién cung trng va lwu kho
cua minh.

Vay khi nao thi doanh nghiép phai thédng bao cho
ngwi cap hang dé ho chuan bi cap hang cho minh? Mirc
cap hang méi lan c6 thay doéi khéng?

26
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@®Xac dinh lwong théong bao hay khoang cach dat hang

= CO6 hai hé thdng dat hang ma cac doanh nghiép hay ap
dung do la:
+Dat hang theo diém

+Dat hang theo lwvong thong bao

27
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Pat hang theo diém

Doanh nghiép xac dinh khoang cach dat hang 1a ¢6 dinh :itop =t, = t,
=...=t, (.t ,t, :khoang cach dat hang).
Trong do: t.p dwoc xac dinh trén co sé :
+Lwong dat hang va lwu kho ti wu
+Lwong Iwu kho t6i thiéu can thiét
+Binh mlc s&r dung nguyén vat liéu (hang hoa ) mét ngay.

->xac dinh duwoc lich dat hang cd dinh trén co s& xac dinh dwoc s ngay
lwu kho t6i wu va sb ngay dw trir tdi thiéu can thiét.

>Qumin % Q1 # Qy # ... # Q,, (Qq, Q,, Q, : lweng hang thuc té lwu kho).

28
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Pat hang theo diém

DT,

Qoo N
\ Q\ Q, )
Q 2

1 \
\ 4 v

& 2 L3
Hinh 7.2:D6 thj dat hang theo diém

— VvV
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Pat hang theo diém

Sé cb cac trwdng hop xay ra:

*Truwong hop 1: Van dat hang theo mire bang véi lwong hang toi wu
s& dan dén két qua la cho dén khi hang dwa vao kho sé lam cho
lwong lwu kho sai 1éch véi lwong dat hang va lwu kho toi wu. Mat
khac, ciing co thé dan dén trwong hop lwong Iwu kho thdp hon mire
duw tri ti thiéu can thiét gay ra nguy co cé thé lam gian doan hoat
ddng san xuat kinh doanh cia doanh nghiép.

*Truwong hon 2: Phai kiém ké kho & thoi diém dat hang cd dinh dé xac
dinh lwvong dat hang, song sé phai chiu hao phi lao ddng va phwong
tién kiém ké.

30
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Lwong dat hang theo lwong thong bao

Cw& khi nao trong kho con lwong Iwu kho tdi thiéu can thiét
doanh nghiép sé thdng bao cho ngudi cap hang cho ngudi cap
hang cung cap mét dot hang mai.

Do dd, hé thong nay cho phép co lvong dat hang co dinh:

thmin = Ql = QZ = Qn .
Nhwng:

tep 2l # L, #..... =1,

31
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Lwong dat hang theo lwong théng bao

DT,

0] | VU .
ENEEINEEN

©
e
l/

Hinh 7.3: B0 thi dat hang theo lwong théng bao

32
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Lwong dat hang theo lwong thong bao

Hé thong nay c6 wu diém sé dé dang xac dinh duwoc lvong
théng bao chinh 1a lwong dw tri téi thiéu can thiét trong kho.
Hé thdng nay cho phép ¢ lvong dat hang cd dinh, khdng dan
dén nguy co lwong hang lwu kho dwéi mire tdi thiéu can thiét
nhirng lai dan dén khodng cach théi gian dat hangkhdng giong
nhau.

Trong thuc tién cé thé str dung hé théng “2 tin hiéu”:C moi
lan xuat kho lai so sanh lwong hang con lai (tin hiéu thir nhat)
v&i lwong hang lwu kho téi thiéu can thiét (tin hiéu the hai) va
néu hai tin hiéu nay tring v&i nhau thi sé phai théng bao dat
mot dot hang moi.

33
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4. Lwa chon ngw®i cung cap

= Su can thiét
= Quan diém lwa chon nguwdi cung cap

= nhan t6 anh huwdng dén lwa chon nguwdi cung cap

34
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Viéc lwa chon ngudi cap hang véi tdng gia ca va chi phi
van tai nhé nhat sé anh hwédng khdng nhd t&i gia thanh
san pham lam tang loi nhuan cé thé thu dwoc va diéu
nay cO y nghia cang I&n v&i cac doanh nghiép chi phi
NVL (hang hod ) chiém ty trong cang cao trong gia
thanh.

35
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Thi trwdng ludn cé nhiéu loai nguyén vat liéu (hang hod )
v&i pham cép rat khac nhau, co loai phdm cap dap ng
dwoc yéu cau san xuat va chat lwong san pham tao ra,
dap trng dwoc cau clia ngwdi mua nhwng cling ¢ loai
khdng dap ng dwoc cac yéu cau nay.

>Viéc tinh toan day di cac khia canh can thiét dé lua
chon ngwdi cap nguyén vat liéu (hang hod ) viva ddm
bao dwoc yéu cau vé chat lwong, thdi gian cung cap,
vira ddm bao dwoc mc chi phi kinh doanh mua sam va
van chuyén dé doanh nghiép chap nhan dwoc la mot
trong nhi*rng van dé rat quan trong.

36

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Quan diém lwa chon ngw®i cung cap

= Co6 nhiéu quan diém khac nhau vé lwa chon nguwoi cap
hang:
< Theo quan diém truyén thdng

% Theo quan diém hién dai
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Tinh hinh thi trwvong

Quang dwdng van chuyén, phwong thirc van chuyén, hé
thong kho tang trung gian, phwong thirc giao nhan va
kiém tra hang hoa

Chat lwong hang hoa nhw 1a sw thich hop vé ki thuat
cla nguyén vat liéu, tudi tho clia nguyén vat liéu, sy tin
cay doi v&i nguwdi cap hang vé thoi gian, so lwong va
chat lwong nguyén vat liéu,...
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5. Xay dwng va quan tri hé thong kho tang

= Xay dwng hé thdng kho tang

= Quan tri nguyén vat liéu (hang hoa) trong kho
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Sw can thiét phai xay dwng hé thong kho tang :
-Hau hét céac loai nguyén vat liéu (hang hoéa ) déu mang dwc trwng co
ban la co sw tach biét gilba qua trinh mua sam va qua trinh st dung
chung, trtr dién, nudec, .... do do, doanh nghiép phai td chire lwu gilr
chung vi du tri cling c6 thé 1a mot bd phan cdia quan tri san xuat
-Trong diéu kién bat 6n vé thi trwdng cung cap dan dén nguy co
khéng ¢o loi cho doanh nghiép néu khéng dw triv truvdre.

>Phai xay dwng hé thong kho tang thich hop.

>Viéc tinh toan, b tri hé thong kho tang phai nham muc tiéu dap ng
kip thdi yéu cau san xuat (tiéu thu) véi tong chi phi kinh doanh mua
sam, van chuyén va lwu kho 13 t6i thiéu.
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Céc yéu cau khi lva chon va quyét dinh xay dwng kho tang:
-Dién tich kho tang phai du Ion.

-Kho tang phai sang sau, dé quan sat

-Dam bao an toan

-Thiét bi kho tang phai phu hop va phu thudc vao nang lwc tai
chinh cua doanh nghiép
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Phan loai nguyén vat liéu (hang hoa) trong kho:
*Theo gia tri cia hang hoa :Phwong phap phan loai ABC chia toan bd hang
hoa trong kho thanh 3 loai:

-Loai A gbm céc loai hang chi chiém khoang 15-20% sbé chiling loai
nhwng lai chiém gia tri 75-85% tong gia tri lu kho.

-Loai B gdm céc loai hang chi chiém khoang 10-20% téng gia tri lwu kho
nhwng lai chiém khoang 25-35% sbé chlng loai hang hoa lwu kho.

-Loai C bao gdm cac loai hang hoa con lai: chi chiém khoang 5-10%
tong gia tri hang lwu kho nhwng lai chiem den 50% so6 chung loai hang trong
kho.
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Phan loai nguyén vat liéu (hang hoa) trong kho:

*Can cr vao dac diém cia hang hoa lwu kho cé thé phan loai
theo cac tiéu thirc khac nhau nhw hinh dang, kich thwéc, tinh
chat dé v& hay khéng,.. dé phan loai thanh cac nhém loai khac
nhau.

*Can c theo thdi gian va mire s& dung kho hang hoa dé dam
bdo sap xép chung trong kho mét cach khoa hoc.
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NOi dung:

< Tiép nhan nguyén vat liéu (hang hod):
-Muc tiéu: d@m bdo dung vé chuing loai, s6 lwong, chat lwong va thoi
gian.
-Nguyén tac: khi tiép nhan phai ddm bao tha tuc giao nhan gitra bd
phan cung (rng va van chuyén NVL v&i bd phan tiép nhan. B phan
tiép nhan phai kiém tra ky lwdng ca vé ching loai, sb lwgng va chat
lweng tirng loai NVL (hang hoa) sé nhap kho.
-Viéc sap xép NVL (hang hod) vao kho phai dam bao yéu cau dé tim,
dé thay, dé kiém tra va phai tuan tha cac nguyén tac nhap - xuat hang
hoa.
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L)

NOi dung:

Ba&o quan nguyén vat liéu (hang hoa) trong kho: Bao gdm mdt s6 ndi
dung sau:

+Cong tac dinh mdrc tiéu dung nguyén vat liéu (hang hoa ) phai dwoc
chu y dung murc.

+Chuén bi s8n sang cho cap phat nguyén vat liéu (hang hoa)

+Ghi chép, theo dbi cap phat phai lién tuc va day da theo cac mau
bieu duoc thiét ké khoa hoc.

+Kiém ké nguyén vat liéu (hang hoa ) lwu kho dinh ky va bat thwdng.
+Tinh chi phi lwu kho.

45


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

