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NOI DUNG CHUWONG 5

o Khai quat vé quan trj tiéu thu san pham

O Nghién ctru thi trirong

O Xay dwng chinh sach tiéu thu - chinh sach marketing
o Keé hoach hoa khau tiéu thu

o0 To6 chirc ban hang va dich vu sau ban hang
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1.Khai quat vé quan trj tiéu thu san pham

0 Khai niém vé tiéu thu san pham
-Theo nghia hep: Tiéu thu ddng nghia véi ban hang
-Theo nghia réng: Tiéu thu sdn pham bao gdbm moi
hoat dong lién quan dén viéc ban hang va la mét
chirc nang trong 5 chirc nang co ban cua doanh
nghiép: tiéu thu, hau can kinh doanh, tai chinh, ké
toan va quan tri doanh nghiép.
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1.Khai quat vé quan tri tiéu thu san pham

o Khai niém Quan tri tiéu thu sdn pham
Quan tri hoat dong tiéu thu san pham la tobnghadp
cac hoat déng xay dung ké hoach, cac chinh sach va
giai phap tiéu thu san pham va td chlc thuc hién
cac ké hoach, chinh sach va giai phap dy nham dam
bao ludn ludn tiéu thu hét san pham (dich vu) vdi
doanh thu cao nhat va chi phi thap nhat.



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1.Khai quat vé quan tri tiéu thu san pham

o Noi dung clia quan tri tiéu thu san phadm gdm cac hoat dong
chi yéu:
-Nghién cwru thi treong
-Xay dwng chinh sach thuc day tiéu thu - chinh sach
marketing
-T6 chirc hoat déng ban hang va céac dich vu can thiét sau
ban hang.
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2.Nghién ctru thi trvong

o Thijtrwdng la tdng hop cac mdi quan hé kinh té phat sinh lién quan dén hoat
déng mua ban hang hoa.
o Nghién clru thj trwdng 1a qua trinh thu thap théng tin, x ly va phan tich sb liéu
vé thj trwdng mot cach hé thdng lam co sé cho quyét dinh quan tri.
O Muc tiéu cta nghién ctru thi tredng:
+Xac dinh thwc trang cuda thi tred'ng
+Giai thich cac y kién vé cau san phdm ma doanh nghiép cung cép ciing
nhw ly do ma nguoi tiéu dung mua (khdng mua) sén pham, ly do vé tinh vuot
trdi hon cta viéc cung cap san pham trong canh tranh.
+Nghién ctru thi trdng khéng coé gidi han & thi triwdng hién tai ma phai
chu y t&i thi trwdng twong lai clia doanh nghiép ma truwde hét 1a thi truong
doanh nghiép mudn chinh phuc.
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2.Nghién ctru thi trvong

O NO6i dung:
x Nghién cu cau vé sadn pham

x Nghién ctru cung
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Nghién ctru cau vé san pham

DPé nghién ctru cau cé thé phan thanh 2 loai la :san pham va dich vu.
= Trong san pham thi cé:
+San pham thanh vat pham tiéu dung
+ S&n pham 1a tw liéu san xuat
= Trong dich vu thi phan thanh nhiéu loai dich vu khac nhau.
Trong nghién ctru cau can cha y nghién ctru san pham thay thé.
Nghién ctru cac nhan té khac anh hwéng dén cau nhw: mét, sy wa thich,
san pham thay thé, thu nhap va mirc sbng cia nguwdi tiéu dung, cac bién phap
quang cao cling nhw dé co dan cua cau dbi voi tirng nhan t6 tac dong tdi no .
Nghién cltu cdu con nham giai thich nhitng thay déi do su phat trién
cua toan bo nganh kinh té - ky thuat, nguyén nhan mua vu hay suy
thoai kinh té€.
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Nghién ctru cung vé san pham

o Nghién ctru cung dé hiéu ré cac dbi tha canh tranh hién tai va twong lai. Su:
thay doi trong twong lai gan v&i kha nang mé réng hay thu hep quy mé cac
doanh nghiép hién co.

0 Nghién ctru cung phai xac dinh duwoc:

= DA4i thu canh tranh hién tai va tiém an

= Phan tich cac nhan t6 cé y nghia dbi v&i chinh sach tiéu thu cta doi thi

= +Lam rd kha nang phan (rng cda dbi tha trwdc cac giadi phap vé gia ca,
quang cao , xuc tién ban hang,... cua doanh nghiép.
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3. Xay dwng chinh sach tiéu thu -
chinh sach marketing

O

Marketing la hoat ddng bao gédm nhiéu chinh sach cu thé ma viéc thuc
hién chung c6 anh huwdng dén sw thanh céng hay that bai cua viéc
thwe hién chién lwoc, trong dé bao gom 4 chinh sach chu yéu:

-Chinh sach san pham
-Chinh sach gia ca
-Chinh sach phan phdi

-Chinh sach xuc tién

10
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Chinh sach san pham

0 Chinh sach dwa mét san phdm mai vao thj trwdng hodc loai bd moét sdn pham cii re
khaéi thi tredng cua mét doanh nghiép, thi:
-Th& nhat, 1a phai gan lién véi cac giai doan cu thé cia chu ky séng cda san pham.

Doagh thu

T~

W\ R
/ - !
Gb1l GD2 Gb3 Gb4

Hinh 8.2: Chu ky sbéng ctia sén pham

11
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Chinh sach san pham

0 Chinh sach dwa mét san pham mé&i vao thi trwé'ng hoac loai bé mét
san pham cii ra khéi thi trwé'ng ciia mét doanh nghiép, thi:(tiép)
-Th& hai, dwa trén co s& tra I&i mot s6 cau hai:
+C6 nén dwa san pham mai vao thi trwdng thay thé san pham cii hay
khédng? Pwa loai sdn phdm nao vao va loai bd sdn pham nao ra khai thi
tredng?

+Sa&n phdm mai hoan toan hay chi cai tién, khac biét hoa?

+Th&i diém nao thich hop cho viéc dwa san pham vao hay loai s&n pham ra
khai thi trwvdng?

+San pham ma&i phai co dac tinh nhw thé ndo, chat lwong dich vu kém
theo?...

12
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Chinh sach san pham

o Chinh sach hinh thanh san pham méi va khac biét hoa san pham,
phai gan véi :
-Xac dinh chat lwgng va hinh thirc biéu hién cia sdn pham
-Nhirng thay ddi vé san pham theo s phat trién cta thdi gian
-Hinh thanh cac nhém san pham dap ng sw da dang vé nhu cau va
cau cua ngudi tiéu dung
-Cung nhirng san pham ma&i trong pham vi nhém san pham da co.
O Chinh sach bao goi:

Chinh sach bao géi la cac nguyén tac, phwong phap va giai phap
can thiét nham chon vat liéu bao goi cling nhw tao mau bao goi hap dar
khach hang, khéng gay 6 nhiém mai trwwdng va dat muare chi phi kinh doankh
thap nhat co the.

13
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Chinh sach gia

O Vai tré cua chinh sach gia:

Viéc xac dinh gia ca la van dé hét strc quan trong trong chinh sach
marketing

-Gia ca bao gi® cling la yéu t6 co ban quyét dinh viéc lwa chon cla ngudi
mua.

-Gia ca nhw mét ma lwc, mét ban tay vé hinh tw dong diéu tiét cung cau
hang hoa trén thi trwong.

14
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Chinh sach gia

o Chinh séch gié la tdng thé cac nguyén tac, phwong phap va gidi phap
ma doanh nghiép tac déng vao gia ca sao cho dat dwgc cac muc tiéu da
xac dinh.

O Vai tro cua chinh sach gia:

Viéc xac dinh gia ca la van dé hét stirc quan trong trong chinh sach
marketing

-Gia ca bao gi® ciling la yéu t6 co ban quyét dinh viéc Iwa chon cua
nguwoi mua.

-Gia ca nhu mot ma Iwe, mét ban tay vo hinh tw dong diéu tiét cung
cau hang hoa trén thj trwdng.

15
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Chinh sach gia

o Mét so6 phwong phap dinh gia:
*Dinh gia tw chi phi

Gia ca dwoc xac dinh tir chi phi san xuét theo coéng thirc sau:
P=Ztb+Cth+L
Trong do:
Ztb: Gia thanh toan bé tinh cho mét don vi sdn pham
Cth:Céac khoan thué phai nop (trr thué TN) tinh cho médt don vi san pham
L: Loi nhuan dv kién thu dwoc ctia mét don vi sdn pham
*Dinh gia theo gia tri:

Phwong phéap dinh gia nay xac dinh gia cho sédn pham hodac dich vu & mirc
ma ban cho réng khach hang san sang tra, can c& vao nhirng loi ich ho cé dwoc
tr viéc tiéu dung san pham hodac dich vu clia doanh nghiép.

16
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Chinh sach gia

o Mét so6 phwong phap dinh gia:
*Pinh gia theo gia thi trwdng (dinh gia theo déi tha canh tranh):

Phuwong phap nay con duwoc goi la phwong phap dinh gia theo gia ban hién
hanh. Gia san pham dich vu clia doanh nghiép dwa ra can c vao gia cda thi
trwong hién hanh dé quyét dinh.

*Pinh gia theo viing chap nhan dwoc: Gia cua so dich vu dwoc an dinh trong
khoang gilra gia téi da va gia téi thiéu.

-Gia tbi da Ia gia cao nhat ma da sd ngwdi mua chap nhan mua hang hoa.
Néu vuot qua gidi han nay ngudi mua sé khong cé kha nang thanh toan.

-Gia tbi thiéu 1a gia thap nhat ma da sd ngwdi mua van con chap nhan hang
hoa. Néu gia thap dwdi mire gia téi thiéu nhiéu ngwdi mua sé khéng mua hang
hoa vi cho rang chét lwong kém.

-\Vung gia da s6 khach hang chap nhan mua hang hoa c6 thé xac dinh trén
co s& cac nghién clru marketing 17
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Chinh sach gia

o Mét so6 phwong phap dinh gia:
*Dinh gid phan biét: Pinh gia phan biét 1a dwa ra nhiéu murc gia khac
nhau cho cung mét loai hang hoa dich vu.

-Dinh gia theo nhom khach hang

-Dinh gia theo so lwgngmua

-Dinh gia theo dang san pham

-Dinh gia theo kiéu dang bao bi,nhan hiéu
-Dinh gia theo dia diém

-Dinh gia theo thoi gian

-Dinh gia theo thanh toan

18
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Chinh sach gia

Mot s6 phwong phap dinh gia:

*Diéu kién co thé ap dung gia phan biét la:
-Thi trwdng co thé phan phan doan dwoc va cac doan thi trwrd'ng do6 phai cé nhu
cau voi cuwong do khac nhau.
-Nhirng ngw®i mua hang & thij trwong gia thap khdng co kha nang band lai hang
hoa & doan thi trwérng cé gia cao hon dé kiém Ioi.
-Céac dbi tha canh tranh khéng c6 kha ndng ban hang ré hon & doan thj trudng
gia cao.
-Chi phi cho viéc phan doan thj trwdng va theo doi giam sat thi trwdng khdng
dwoc vwot qua soé tién thu thém dwoc do phan biét gia.
-Viéc dinh gia phan biét khdng gay ra sw bat binh va khé chiu cho khach hang.

-C4c hinh thire phan biét gia cu thé khdng dwoc trai véi phap luat.

19
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Chinh sach phan phoi— Kénh phan phoi

o Khai niém vé kénh phan phoi:
Kénh phan phbi Ia tdng thé cac thanh vién tham gia
vao qua trinh phan phdi sdn pham cla doanh nghiép.

20
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Cac loai kénh phan phoi

Céc kénh phan phdi

Truc tiép Gian tiép
[ | | | I
Nha SX Nha SX Nha SX Nha SX Nha SX
I I
TM ban Dai dién
TM ban 1é budn ™
Dai ly | |
TM ban 1é TM ban |é
Nguwoi TD Nguwoi TD Nguwoi TD Nguwoi TD Nguwoi TD
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Lwa chon kénh phan phoi:

*Can ctr dé thiét 1ap kénh phan phbi :

-Ké&t qua cua cac phan tich, danh gia chung vé thj trwdng, nhirng quy dinh cta
luat phap

-Dac diém cla san pham tiéu thu

-Cac diém manh, diém yéu cla céac trung gian phan phéi.

-Phan tich hé thdng kénh phan phdi ctia dbi thi canh tranh

-Phan tich hé thdng kénh phan phdi hién c6 va xu hwdng phat trién cia chung.

*Nhirng nhan t6 anh hwéng dén viéc lwa chon:

-Yéu tb thi truong
-Anh hwéng cda nha trung gian

-Ban than doanh nghiép

22
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Lwa chon kénh phan phoi

*Cac tieu chuan dé lwa chon :

-Tiéu chuan kinh té can c: murc tiéu thu, chi phi, hao hut
rdi ro.

-Tiéu chuan kiém soat: Mrc dé thwe hién cac cam két lién
quan dén chinh séach tiéu thu,chat lwong nhan vién phuc vu
khach hang (y thire, thai dé phuc vu,...),thai dé thwc hién
dich vu sau ban hang.

-Tiéu chuan thich nghi: linh hoat, thay déi dé thich nghi v&i
diéu kién mai.

23
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Lwa chon kénh phan phoi

*Tuyén chon cac thanh vién cla kénh:

DN can thu hat cac thanh vién c6 kha nang kinh doanh tt, thé hién:
- Tham nién, kinh nghiém, kha nang am hiéu khach hang

- Ngudn von va co sé vat chat ky thuat

- Thanh tich tang trwéng vé doanh sb va loi nhuan

- Kha nang té chirc kinh doanh va nghé thuat ban hang

- Kha nang tra no

- Danh tiéng va uy tin trong kinh doanh

- Phép nhan kinh doanh va mdi quan hé véi cdng ching

24
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Lwa chon kénh phan phoi

*Panh qgia cac thanh vién cua kénh:

Nha san xuat phai dinh ky danh gia két qua hoat dong ctia ngu o
trung gian theo mot so6 tieu chuan nhw:
- M&c doanh sb dat dwoc
- Mtrc d0 lwu kho trung binh
- Thoi gian giao hang cho khach
- C4ch xt ly hang hoa that thoatt hodc hw hdng
- Mlrc hop tac trong cac chwong trinh quang cao

- Cac dich vu ho phai lam cho khach hang

25
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Lwa chon kénh phan phoi

o Ho tro va khuyén khich cac thanh vién
-Xac dinh cac tré ngai déi vai cac thanh vién trong kénh, hiéu dwoc tint
hinh kho khan cia cac thanh vién tir d6 dwa ra chwong trinh ho tro
thich hop thédng qua cac phwong thire hé tro trwee tiép, hop tac va lap
chwong trinh phan phoi.
-Khuyén khich lgi ich vat chat va chiu trach nhiém vat chat doi voi cac
thanh vién déng vai trd hét strc quan trong.

26
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y

Chinh sach xuc tien

Chinh sach xuc tién ban hang gdm mét s6 cong cu
chu yéu sau:

0 Quang cao

o Khuyén mai,khuyén mai

o Tuyén truyén va quan hé véi cdng chung
o Ban hang trwce tiép

27
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5.Ké hoach hoa khau tiéu thu

o K& hoach hod ban hang: D& xay dung k& hoach ban hang can
phai dua trén nhirng cdn c cu thé:

+Doanh thu ban hang & cac thai ky trudc
+Cac két qua nghién clu thj trudng cu thé

+Nang luc san xuat cua doanh nghiép
o K& hoach hod marketing: ké hoach hoa marketing phai gan
VOi:
+L&p k& hoach san pham
+Pua ra chinh sach gia
+Lap ké hoach vé xuc tién ban hang: quang cao, khuyén
mai,...
o Ké hoach hoa chi phi ban hang cua doanh nghiép. s
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6.T6 chirc ban hang va dich vu sau ban hang

o Thiét ké va trinh bay clra hang

o Té chire hoat ddng ban hang:
+Tinh toan,tuyén chon day du lwc lwong nhan vién ban hang can thiét.
+B0 tri, sap dat, trinh bay hang hoa
+Chinh sach gia hop ly.

o T6 chirc hoat déng dich vu sau ban hang:
+Y@&u cau dbi v&i moi hoat ddng dich vu sau ban hang 1a:Dam bao
nhanh chong,thuan tién,khéng gay kho khan déi véi khach hang.

+Yé&u cau dbi voi td chirc hoat ddng dich vu sau ban hang la ddm bao
chat lwong dich vu va hiéu qua.

29
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6.T6 chirc ban hang va dich vu sau ban hang

O Cac hoat dénqg dich vu sau ban hang quan trong

-Hwéng dan va bao hanh
-Cung cap phu tung va dich vu stra chira

-Két hop hoat ddng bao hanh va stva chiva.
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