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Sach dién tir mién phi — Free eBook
Thwong mai dién tir & Kinh doanh qua mang
(phan co ban)

Tdc gid: Thac si DUONG TO DUNG,
Gidm déc Cong ty Thwong mai dién tiv Vi Tan (VITANCO)

Bin quyén ebook nay thugc vé Cong ty Thwong mai dién tiv Vi Tan (VITANCO)
Ban cé quyén giki ting ebook nay cho ngwoi khdc hodc ding tai mién phi ebook nay trén website
ctia ban véi diéu kién khong thay doi bt ky chi tiét nao ciia ebook nay.
Moi trich din néi dung tir ebook nay phdi ghi “Theo www.vitanco.com”

Nghiém cdm moi hinh thirc bén lai ebook nay ma khéng dwoc sw cho phép bang vin bin ciia
VITANCO hodc ciia tic gii Duwong Té Dung.

Lép hoc “Thwong mai dién tir va Kinh doanh truc tuyén, co ban”
ciia thang 5 dwoc to chirc trong 02 ngay 26+27/05/2007.
S0 lwgng chd con lai c6 giéi han. Moi ban nhanh tay ding ky!
Hay phone s6 (08) 9626730 hoic 0918.245688.
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Kién thivc chung vé Thwong mai dién tir va Kinh doanh truc tuyén
Cdc mé hinh Thwong mai dién tir va Kinh doanh trwc tuyén
Bi quyét thanh cong trong Thwong mai di¢n ti va Kinh doanh truc tuyén
Thuec trang Thwong mai dién tie va Kinh doanh trwc tuyén trén Thé gici
Thuec trang Thwong mai dién tie va Kinh doanh truc tuyén 6 Vigt Nam
Website va nhitng kién thivc can cé vé Website
Nhitng diéu thiét yéu dé c6 mot website mang lai hiéu qud cao
Ky néing marketing trwc tuyén hi¢u qud véi chi phi it nhit
Chién lwgc marketing lan truyén véi chi phi cuc nhé
. Marketing truc tuyén danh cho doanh nghié¢p B2B thi truong xudt khiu
. Ky nang toi wu héa website dé xép hang Top 10 trén Google

12. Thanh todn truc tuyén

13. An toan mang trong Thwong mai dién tir & Kinh doanh truc tuyén, cich phong ngiva va khéic phuc

swco

14. Gigi thigu VITANCO va cdc dich vu vé Thwong mai dién tiv va Kinh doanh trwc tuyén
15. Héi — Pdp, nghién civu phén tich tinh hudng thuc té va gidi phdp

Kién thirc chung vé Thuong mai dién tir va Kinh doanh tryc tuyén

- Dinh nghia Thuwong mai dién tir
Thuong mai dién tir (tiéng Anh 13 e-commerce hay electronic commerce) duoc dinh nghia ngin
gon nhu sau “TMPDT la viéc thwe hién cdc hoat dong thwong mai dwa trén cdc cong cu dién tir,
ddc biét la Internet va WWW.”

- Pinh nghia Kinh doanh tryc tuyén
Kinh doanh truc tuyén (tiéng Anh la e-business). Bén dudi 1a mot sé dinh nghia tir e-business tir
cac website khac nhau:
o E-business (electronic business), derived from such terms as "e-mail" and "e-commerce,”
is the conduct of business on the Internet, not only buying and selling but also servicing
customers and collaborating with business partners.
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o eBusiness (electronic business) is, in its simplest form, the conduct of business on the
Internet. It is a more generic term than eCommerce because it refers to not only buying
and selling but also servicing customers and collaborating with business partners.

o eBusiness (e-Business), or Electronic Business, is the administration of conducting
business via the Internet. This would include the buying and selling of goods and services,
along with providing technical or customer support through the Internet. e-Business is a
term often used in conjunction with e-commerce, but includes services in addition to the
sale of goods.

Tém lai, e-business c6 thé dwge hiéu theo hai y nghia:

o eBusiness 1a viéc kinh doanh tryc tuyén, thuong ap dung cho mot website kinh doanh truc
tuyén, vi du eBay, Alibaba.

o eBusiness chi cic doanh nghiép ap dung hé thong thong tin ERP (Enterprise Resource
Planning) dé giao tiép ndi bo va bén ngoai (véi cac ddi tac) thong qua Internet
(collaborating with business partners)

Trong chuong trinh nay ta nodi vé khai niém thi 1: kinh doanh truc tuyén — thanh 1ap va van hanh
mot mo hinh truc tuyén nao dé, dé kiém tién va lam giau.

- Lich sir phat trién Thwong mai dién tir
Tu khi Tim Berners-Lee phat minh ra WWW vao nam 1990, cac t6 churc, c4 nhan da tich cuc khai
thac, phat trién thém WWW, trong d6 c6 cac doanh nghiép My. Cac doanh nghiép nhan thiy
WWW gitip ho rat nhiéu trong viéc trung bay, cung cap, chia sé thong tin, lién lac véi ddi tac...
mot cach nhanh chong, tién lg¢i, kinh té. Tur d6, doanh nghiép, ca nhén trén toan cau da tich cuc
khai thac thé manh cua Internet, WWW dé phuc vu viéc kinh doanh, hinh thanh nén khai ni€m
TMDT

- Cac cap d) phat trién ciia Thwong mai dién tir
TMBT dugce chia ra thanh nhiéu cap d6 phat trién. Xin gidi thiéu 02 cach phan chia sau:

Cich phén chia thir nhit: 6 cAp do phat trién TMDT

e Cip dd 1 - hién dién trén mang: doanh nghiép c6 website trén mang. O mirc d6 nay, website
rat don gian, chi 1a cung cdp mot thong tin vé doanh nghiép va san pham ma khong cé céc
chuc nang phuc tap khac.

e Cip dd 2 — c6 website chuyén nghiép: website ciia doanh nghiép c6 cu triic phirc tap hon,
c¢6 nhiéu chirc nang twong tac voi ngudi xem, hd tro nguodi xem, ngudi xem co thé lién lac véi
doanh nghiép mdt cach thuén tién.
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Cép d6 3 - chuin bi TMDT: doanh nghiép bat dau trién khai ban hang hay dlCh vu qua
mang. Tuy nhién, doanh nghiép chua c6 hé thong co s6 dir liéu ndi bo dé phuc vu cac giao
dich trén mang. Céc giao dich con cham va khong an toan.

Ciép d9 4 — ap dung TMPT: website ciia DN lién két truc tiép voi dir liéu trong mang ndi bd
cua DN, moi hoat dong truyén di liéu dugc tu dong hoa, han ché su can thi€p cua con nguoi
va vi thé 1am giam déng ké chi phi hoat dong va ting hiéu qua.

Ciép d9 5 - TMDT khong diy: doanh nghiép ap dung TMBT trén cac thiét bi khong day nhur
dién thoai di dong, Palm (may tinh bo tai) v.v... st dung giao thuc truyén khong diy WAP
(Wireless Application Protocal).

Cap dd 6 - ca thé gioi trong mdt may tinh: chi véi mot thiét bi dién tir, nguoi ta co thé truy
cap vao mot nguén thong tin khéng 15, moi lic, moi noi va moi loai thong tin (hinh 4nh, &m
thanh, phim, v.v...) va thuc hién céc loai giao dich.

Cich phan chia thir hai: 3 cap do phat trién TMDT

Ciép d9 1 — thwong mai thong tin (i-commerce, i=information: thong tin): doanh nghiép ¢
website trén mang dé cung cdp thong tin vé san pham, dich vu... Cac hoat déng mua ban van
thuc hién theo cach truyén thong.

Cip d 2 — thwong mai giao dich (t-commerce, t=transaction: giao dich): doanh nghiép cho
phép thyc hién giao dich dat hang, mua hang qua website trén mang, c6 thé bao gdm ca thanh
todn tryuc tuyén.

Cip d 3 — thwong mai tich hop (c-business, c=colaborating, connecting: tich hop, két ndi):
website ciia doanh nghiép lién Kkét truc tiép v6i dir liéu trong mang ndi bd cua doanh nghiép,
moi hoat dong truyén dit liéu duoc tu dong hoa, han ché su can thi€p cta con nguoi va vi thé
lam giam déng ké chi phi hoat dong va ting hiéu qua.

- Thwong mai dién tir lam thay ddi viéc kinh doanh trén thé giéi nhu thé nao?
Véi Internet va TMBT, viéce kinh doanh trén thé gidi theo cach thirc truyén thong bao doi nay da it

nhiéu bi thay ddi, cu thé nhur:

o

o

Nguoi mua nay cé thé mua d& dang, tién loi hon, voi gia thép hon, c6 thé so sanh gia ca mot
cach nhanh chéng, va mua tir bat ky nha cung cép nao trén khip thé gisi, ddc biét 1a khi mua
san pham dién tir download duoc (downloadable electronic products) hay dich vu cung cip
qua mang.

Internet tao diéu kién cho doanh nghiép duy tri mdi quan h¢ mot-dén-mot (one-to-one) voéi sb
luong khach hang rat 1on ma khong phai ton nhiéu nhan luc va chi phi.

Ngudi mua c6 thé tim hiéu, nghién ctru cac thong sd vé san pham, dich vu kém theo... qua
mang trude khi quyét dinh mua.

o -
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o

Ngudi mua cé thé dé dang dua ra nhiing yéu cau dic biét ctia riéng minh dé nha cung cap dap
ung, vi du nhu mua CD chon cac bai hat ua thich, mua nit trang tu thiét ké kiéu, mua may tinh
theo cdu hinh riéng...

Ngudi mua c6 thé dugc huong loi tir viée doanh nghiép cét chi phi danh cho quang cao trén
cac phuong tién truyén thong, thay vao d6, giam gia hay khuyén mai tryc tiép cho ngudi mua
qua mang Internet.

Ngudi mua c6 thé tham gia ddu gia trén pham vi toan cau.

Ngudi mua cé thé cing nhau tham gia mua mot mén hang nao d6 véi sé lugng 16n dé duoc
huong vu ddi giam gia khi mua nhiéu.

Doanh nghiép co thé tuong tac, tim khach hang nhanh chéng hon, tién lgi hon, véi chi phi rat
thip hon trong thuong mai truyén thong.

Nhing trung gian trén Internet cung cap thong tin hiru ich, loi ich kinh té (giam gi4, chon lya
gi4 tot nhat...) cho nguoi mua hon Ia nhiing trung gian trong thwong mai truyén thong.

Canh tranh toan cau va sy tién lgi trong viéc so sanh gia ca khién cho nhiing nguoi ban 1é phai
hudng chénh 1éch gia it hon.

TMDT tao diéu kién cho doanh nghiép nho, doanh nghiép & cac nudc dang phat trién c6 thé
canh tranh véi cac doanh nghiép 16n.

Nha cung cap hang hoa trén mang c6 thé ding chwong trinh giéi thiéu tu dong nhitng mit
hang khac hay mat hang lién quan cho khach hang cua minh, dya trén nhiing thong tin da thu
thap duogc vé thoi quen mua sim, mén hang da mua... ciia khach hang.

Nganh ngan hang, gido duc, tu van, thiét ké, marketing va nhiing dich vu tuong tu da, dang va
s€ thay ddi rat nhiéu vé chat lugng dich vu, cach thie phuc vu khach hang dua vao Internet va
TMDT.

Internet giup giam chi phi cho céc hoat dong thuong mai nhu thong tin lién lac, marketing, tai
liéu, nhan sy, mat bang...

Lién lac gitra d6i tac & cac qudc gia khac nhau s& nhanh chéng, kinh té hon nhiéu.

Mo hinh cong tac (affiliate) tuong tu viéc hudng hoa hong khi gidi thidu khach hang dang
bung nd. Vi du Amazon.com c6 chuong trinh hoa hong cho cic website nao dan dugc khach
hang dén website Amazon.com va mua hang, mirc hoa hong tir 5% dén 15% gié tri don hang.

Tom lai:

Véi Internet, TMDT, quyén cuia ngudi mua duoc gia ting dang ké: chon lya hang héa, tham
khao thong tin, khao sat gia, mua tir bt ky nha cung cp nao trén mang Internet, yéu cau dic
biét theo s¢ thich cd nhan, mua ré hon, chinh sach tra lai hang néu khong hai long...

Vi Internet, TMDT, doanh nghi¢p (ngudi ban) phai canh tranh nhiéu hon, nd luc phuc vu
khach hang tot hon, loi nhuén trén mon hang it hon, song, phuc vu thi truong l6n hon, tiét
kiém duoc nhiéu chi phi kinh doanh hon
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- Thwong mai dién tir phan chia theo nhém doi twong
TMDT dugc phan chia thanh mot s6 loai nhu B2B, B2C, C2C dua trén thanh phﬁn tham gia hoat
dong thuong mai, cu thé:

o

B2B (Business-to-Business): thanh phan tham gia hoat dong thuong mai 1a cac doanh nghiép,
tlrc nguoi mua va ngudi ban déu 1a doanh nghiép.

B2C (Business-to-Consumer): thianh phan tham gia hoat dong thuong mai gom ngudi ban la
doanh nghiép va nguoi mua la nguoi tiéu dung.

C2C (Consumer-to-Consumer): thanh phan tham gia hoat dong thuong mai 13 cac ca nhan, tirc
ngudi mua va ngudi ban déu la ca nhan.

G2C (Government-to-Citizen)

G2B (Government-to-Business)

- Logi ich Thuong mai dién tir mang lai cho Doanh nghiép

TMDT nén dugc xem 1a mot cong cu hé tro thwong mai truyén théng trong bdi canh Viét Nam

hién nay. Bén dudi 1a nhiing loi ich TMBT mang lai cho doanh nghiép:

O
O

Quaing ba thong tin va tiép thi cho thi truwong toan ciu voi chi phi cwe thip
Dich vu tét hon cho khach hang: voi TMDT, doanh nghiép cé thé cung cap catalogue,
brochure, thong tin, bang bao gia cho d6i tugng khach hang mot cach cuc ky nhanh chéng,
doanh nghiép co thé tao diéu kién cho khach hang chon mua hang truc tiép tr trén mang v.v...
TMDT mang lai cho doanh nghiép cic cong cu dé 1am hai 1ong khach hang, béi trong thoi dai
ngay nay, chét luong dich vy, thai d¢ va toc do phuc vu 1a nhiing yéu tb rat quan trong trong
viéc tim va gilr khach hang.
Ting doanh thu: voi TMDT, dbi tugng khach hang cta doanh nghiép gio day khong con bi
gidi han vé mat dia Iy. Doanh nghiép khong chi c6 thé ban hang cho cu dan trong dia phuong,
ma con c6 thé ban hang trong toan b Viét Nam hodc ban ra toan cau. Doanh nghiép khong
ngdi chd khach hang ty tim dén ma tich cuc va chu dong di tim khach hang cho minh. Vi thé,
sO lugng khach hang ciia doanh nghiép s& ting 1én dang ké dan dén ting doanh thu. Tuy nhién,
luu ¥ rang chit luong va gi4 ca san pham hay dich vu ctia doanh nghiép phai tét, canh tranh,
néu khong, TMDT khong gitip dugc cho doanh nghiép.
Giam chi phi hoat ddng: voi TMPT, DN khong phai chi nhiéu cho viéc thué mit bang, dong
dao nhan vién phuc vy, kho chira... Chi can khoang 10 tri¢u déng xay dung mot website ban
hang qua mang, sau d6 chi phi van hanh va marketing website mdi thang khong qua mot triéu
dong, DN da c6 thé ban hang qua mang. Néu website ciia doanh nghiép chi trung bay thong
tin, hinh anh san pham, DN tiét kiém duoc chi phi in 4n brochure, catalogue va ca chi phi gui
buu dién nhitng 4n phadm nay. Néu DN san xuat hang xuat khau, doanh nhan c6 thé ngdi nha
tim kiém khéach hang qudc t& qua mang. Doanh nghiép con tiét kiém dugc chi phi trong viée
—6--
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quan ly dir liéu, quan 1y mdi quan hé khich hang (CRM — Customer Relatlonshlp
Management) v.v...

Loi thé canh tranh: kinh doanh trén mang la “san choi” cho sy sang tao, noi day, doanh nhan
tha ho 4p dung nhiing y tudng hay nhat, méi nhat vé dich vu hd trg, chién lugc tiép thi v.v...
Khi cac ddi thu canh tranh ciia doanh nghiép déu 4p dung TMPT, thi phan thing s& thudc vé
ai sang tao hay nhéat dé tao ra nét dic trung riéng (differentiation) cho doanh nghiép, san
phém, dich vu ctia minh dé c6 thé thu hat va gitt dugc khach hang

- Nhirng quan diém sai 1Am trong Thwong mai di¢n tir
Khi doanh nhan con nhan dinh chua ding dén vé TMDT thi TMBDT con chua duge ung dung hiéu

qua phuc vu viéc kinh doanh ctia doanh nghiép. Cac nhan dinh sai d6 gdm:

O

Tin rang xdy dung website xong 14 s& c6 khach hang mot cach dé dang va nhanh chéng: thuc
té doanh nghiép phai dau tu rt nhiéu cho marketing, cap nhat thong tin cho website, hd trg
khach hang... dé c6 thé tim dugc khach hang qua website.

Tin rang doanh nghiép c6 thé dung website dé quang ba san pham, thong tin dén voi moi
nguoi trén khip thé gidi mot cach dé dang: thuc té c¢6 hon 8 ty trang web véi hon 40 triéu
website trén Internet, néu doanh nghiép khong dau tu marketing website tot thi xac sudt nguoi
xem ty tim ra website ctia doanh nghiép sé rat thap.

Tin rang website s& thay thé cic cong cu, phuong tién marketing khac: thuc té website va
TMBT chi 1a cong cu hd tro cho cac cong cu san ¢ trong thuong mai truyén thong.

Khoéng chu trong va hiéu biét ding dén vé thiét ké, giao dién, chirc nang... cia website: thuc té
website hiéu qua phai 1a website dé str dung, ¢ cac chirc ning can thiét hd trg cho ngudi xem,
toc do tai vé nhanh, khong qua nhidu mau sic, hiéu tng...

Khong cha trong nhitng thong tin thuyét phuc ngudi xem ra quyét dinh mua hang. Hay tra 1oi
cau hoi “Tai sao ban nén mua hang cia chung t6i?” dé néu ra duoc nhitng 1oi thé cua san
pham hay dich vu ctia doanh nghiép so véi ctia dbi thi canh tranh.

Khong cap nhéat thong tin thudng xuyén.

Tin ring website dep vé my thuat s& mang lai nhiéu khach hang. Thyc té nhiing website ndi
tiéng trén thé gidi vé doanh s ban déu la nhiing website duoc thiét ké rat don gian vé my
thuat, quan trong 1a bo tri thong tin sao cho ngudi xem dé dang tim dugc diéu ho mubn mot
cach nhanh nhét va cung cap di chirc ning dap ing nhu cu ciia ngudi xem.

Khong c6 thoéi quen tra 10i ngay nhiing email hoi thong tin ctia ngudi xem. Nhu thé s& lam
khach hang tiém ning c6 an tuong khong tét vé tinh chuyén nghiép cua doanh nghiép va s&
day ho dén véi nha cung cp khac. Luat “bat thanh van” trong TMBDT 1a doanh nghiép nén tra
161 moi email clia ngudi xem trong vong 48 gio.

Khong quan tdm dén raii ro trong thanh toan qua mang. Thuyc té, theo luat chung cia TMDT
thé gidi, néu co rai ro trong thanh toan qua mang, ngudi ban s€ 1a nguoi chiu moi thiét hai.

T
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o Ap dung rap khudn nhitng mé hinh TMDT di co: thyc té khong co cach tot nhat de ap dung
TMBDT cho tit ca cic doanh nghiép. Doanh nghiép phai dya trén dic tinh riéng minh dé tao ra
mot mé hinh TMDT phu hop cho riéng doanh nghiép. Luu y: chia khoa thanh cong trong
TMDT nim & cum tir “tao nét dic trung riéng” (differentiation).

o Khong quan tdim ding mirc vé canh tranh trong TMDT: doanh nghiép c6 thé ap dung TMDT
thi d6i tha canh tranh ciing ¢ thé ap dung TMBT. Chi phi trién khai TMDT 14 rat thap nén
hau nhu ai ciing c6 thé ap dung TMPT, dan dén canh tranh gay gat trong linh vuc nay. Vi thé,
dé thanh cong, doanh nghiép phai biét cach dau tu: rdt quan tam dén tiép thi qua mang
(Internet Marketing hay e-marketing), tién ich va chat lugng phuc vu khach hang, tao nét dic
trung cho riéng minh.

o Khong quan tim dén cong nghé mai: cong nghé thong tin 1a linh vure ma sy lac hau cong nghé
dién ra rat nhanh. TMDT 1a mét loai hinh kinh doanh dua trén sy phat trién cia cong nghé
thong tin, do do, toc d6 d6i mdi ciing dién ra nhanh, doi hoi doanh nghiép tham gia TMDT
phai luén d6i méi: d6i moi cong nghé, doi méi phuong thirc kinh doanh, d6i méi tu duy, doi
mai cung cach quan 1y v.v...

. Céac mé hinh Thwrong mai dién tir va Kinh doanh truc tuyén

Buy/Sell Fulfillment — Mua/Ban tron goi

Nhiing nguoi tham gia phai dat mua hodc ban va nguoi moi gidi thu 1€ phi cua ngudi ban hodc
ngudi mua cho mdi giao dich.

Marketing Exchange — Thi trwong trao déi

Day 1a mot md hinh ngay cang pho bién trong méi quan hé doanh nghiép — doanh nghiép (B2B).
Trong md hinh ndy, ngudi méi gidi thuong thu tién ctia ngudi ban mot khoan 1¢ phi tinh theo gia
tri doanh thu. Co ché tinh gia c6 thé chi don gian 1a chao hang/mua, chao hang/mua sau khi
thuong luong hodc mot cudc dau gia chao hang/dat gia.

Business Trading Community — Céng dong thwong mai ciia cdc doanh nghiép

Mot v tuwdng do VerticalNet.com (My) khoi xudng. Pay 1a mét trang web dong vai tro cua mét
ngudn thong tin quan trong va day du cho cac thi truong cao cip. Cac cong ddng cua VerticalNet
¢6 cac thong tin vé san pham trong phan huéng dan mua hang, s6 dia chi san pham va cac nha
cung cap, cac tin va bai viét hang ngay, rao mua rao ban va tuyén lao dong... Thém nita, cic site
ctia VerticalNet cho phép cac doanh nghiép trao d6i thong tin theo kiéu B2B, hd tro cac chuong
trinh thuwong mai va cac hoat dong thuong mai theo kiéu hiép hoi.

Buyer Aggregator — Nhiéu ngwoi mua két hop

Hinh thirc ndy 12 mot qua trinh két hop cho nhitng ngudi mua riéng 1¢ thanh ting nhém dé mua
cac 16 hang tir Internet. Cho phép cac ca nhan c6 loi nhu 1a cic doanh nghiép khi mua san pham
theo 16 16n. Nguoi ban chi phai tra mot khoan phi nhé cho mdi 1an ban theo hinh thirc tra phi theo
s6 1an giao dich.
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Distributor — Nha phéin phoi

Loai diéu hanh theo kiéu catalog, noi ma website lién két mot sd lugng 16n cac nha san xuat voi
nhitng ngudi mua budn voi sé luong 16n. Nha phan phdi giam duoc chi phi ban hang do giam
nhan cong trong cic qué trinh kiém tra don hang, bao gia va xir Iyy don hang. Ngudi méi gidi thu
phi tir cac giao dich mua ban giira cac nha phan phdi va cac ddi tac thuong mai ciia ho. Nguoi
mua s& tham nhap thi truong nhanh hon va giam chi phi. Ngudi mua ¢ cac phuong tién dé nhan
dugc cac bao gia tir cac nha phan phdi ma ho quan tam nhu chi ra cac gia ca cu thé, thoi gian va
cac kha ning thay thé... nén cac giao dich tré' nén c6 hiéu qua. Cac nha phan phdi giam dugc cac
chi phi ban hang nhd viéc chao gid, xir Iyy don hang, theo ddi tinh trang don hang va thay doi
nhanh chéng hon véi nhan cong it hon.

Virtual Mall — Chg do don gidn

La mot website tré thanh noi hoi tu cta nhiéu ngudi ban hang. Doanh thu la cac phi hang thang
cho céc giao dich, tén clra hang va cai dat. Thanh cong cua mét chg 4o sé€ nhiéu hon nira khi két
hop chat ché voi mot site thong tin hodc cac dich vu xur ly giao dich tu ddng hodc cac co hoi tiép
thi.

Metamediary — Chg do cé xw ly giao dich

Gidng nhu chg 4o, nhung nguoi to chirc con c6 thém viée xir Iy cac giao dich va cung cép thém
cac dich vu bao vé khach hang. Trong mé hinh nay, ngudi ta thu phi thiét 1ap hé thong va phi trén
mdi giao dich. Vi du: HotDispatch.com, Amazon.com.

Auction Broker — Méi gidi diu gid

Mot website t6 chitc ban ddu gia cho cac c nhan hodc nha cung cip mudn ban hang. Ngudi moi
gidi th tién 1¢ phi theo ty 1 cua gia tri giao dich. Ngudi ban s& chip nhan dit gid cao nhat cua
nhitng ngudi mua trén mirc t6i thidu. Cac cudc dau gia c6 thé thay ddi tuy theo luat chao hang va
dat gia. Vi du: eBay.com, AuctionNet.com.

Reverse Auction — Mua diu gid

M0 hinh kinh doanh “ty dat gid”, con goi 1a “thu thap nhu cau”. Mot nguoi mua dé xuét ra gia cho
san pham/dich vu va ngudi méi gidi tim kiém ngudn hang bang cach lién hé voi cac nha cung cap.
Vi du: Priceline.com, Respond.com, eWanted.com.

Classifieds — Rao mua bdn

Mot noi dé yét cac hang hoa cn ban hodc cin mua, gidng nhu nha cung cdp ndi dung tin dia
phuong. Gia ca cua hang hod c6 thé duoc ding hodc khong. Lé phi phai tra khi niém yét cho du ¢6
mua/ban dugc hay khong. Nhu ColumbiaToday.com.

Search Agent — Dich vu tim kiém

Mot chuong trinh thong minh dung dé tim kiém cac don gia thap nhat cho mot san pham/dich vu
do ngudi mua chi dinh hodc tim kiém céc thong tin kh6é tim. Vi du: MySimon.com,
DealTime.com, RoboShopper.com, ShopFind.com. M&t nhan vién dai i co thé dong vai tro mot
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nguoi moi g101 tim kiém viéc cho nhiing ngudi tim viéc hodc tim nhiing ngudi c6 the phu hop voi
céc vi tri can tim nguoi (CareerCentral.com).

Bounty Broker — Moi gidi tdng qua

Mot moén qua nhu 1a moét phan thuong duge ting dé tim nhimg thir kho tim nhu nguoi, ¥ tudng
hodc d6 vat. Phi moi gidi co thé 1a ddng hang hodc tuy theo ty 1¢ clia phan thudng.

Advertising Model — Cac mé hinh qudng cdo

Mo hinh quang c4o trén web 1a mot hinh thirc ning cao ctia md hinh truyén thong. Cac nha truyén
thong, trong truong hop ndy, 1a cac website, cung cap cac ndi dung (thudng 1a mién phi) va cac
dich vy (nhu thu dién tir, dién dan...) phdi hop véi cac thong diép quang cao & dang cac bang ron
quang céo. Cac bang ron quang co nay c6 thé 1a ngudn thu chinh hodc duy nhét ciia website.
Generalized Portal — Site thong tin téng hop

Céc site co sd nguoi truy cip nhiéu thuong co6 hudng cung cap cac dich vu va thong tin chung
hoic da dang. Nhiéu ngudi dé mat dén chinh 1a diém thu hit quang cao va cho phép cic site tong
hop tinh tién quang cao dat hon. Canh tranh dé c6 sd lwong ngudi truy cap nhiéu hon dan dén cac
phuong thirc cung cap mién phi ndi dung thong tin va cac dichvu nhu email, thong tin thi trudng
chung khoan, bang tin, tin tirc hay cac thong tin dia phuong. Vi du: Yahoo.com.

Personalised Portal — Site thong tin tong hop cd nhin

Mot site tong hop cho phép tuy bién giao dién va cac ndi dung nham dé thu hut cac thanh vién
trung thanh. Thanh c6ng chinh 1a luong truy cip nhidu va céac gia tri thong tin thu dugc tir cac lya
chon cua thanh vién. Vi du: MyYahoo.com.

Specialised Portal — Site théng tin tong hop dic biét

Loai site ndy con goi 1a vortal (vertical portal). SO lugng truy cap khong quan trong bang thanh
phﬁn cua thanh vién. Céc dich vu va thong tin rat dic trung chinh 1a diém khac biét ciia mot site
loai nay.

Attention/Incentive Marketing — Marketing co thuong

Mb hinh ma khach hang duoc tra tién cho viéc xem thong tin, dién cac mau... Phuong thirc nay
thu hit cac cong ty cd cac thong diép vé san pham phtic tap 1am cho khé co thé giit dugc moi
quan tam ctia khach hang. Y tudng niay do CyberGold phat minh, voi “cong dong kiém tién va
tiéu tién” clia minh d kéo theo nhitng cong ty quang cao quan tdim dén phwong phap tiép thi theo
kiéu khuyén khich va nhiing nguoi tiéu ding mong mudn tiét kiém tién thuong. Vi du nhu:
Netcentives.com.

Free Model — M hinh mién phi

Trong moé hinh nay, thanh vién sit dung mién phi mot s6 dich vy, vi du nhu hosting
(FreeMerchant.com) hodc dich vu web, truy cap Internet, phﬁn cung mién phi, hodc ecards.
Bargain Discounter — M6 hinh ban giam gid

Ban céac san pham bang hodc dudi gia von nham dé thu hit cac khach hang va sau d6 mong mudn
thu duoc 1oi nhuan tir doanh thu quang cdo. Vi du nhu Buy.com.
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Infomediary Model — Cac mé hinh khai thdac thong tin

Nhiing thong tin vé nguoi ti€u dung va thdéi quen mua hang cia ho c6 gia tri ddc biét khi st dung
trong mot chién dich tiép thi. Mot sb hang hoat dong theo hinh thirc thirc thu thép cac thong tin
nay c6 thé ban cho cac hing khac. Mot cong ty khai thac thong tin ¢ thé cung cip mién phi truy
cap Internet [NetZero.com] dé doi lai cac thong tin chi tiét vé thoi quen sir dung Internet va mua
hang. M6 hinh nay ciing c6 thé hoat dong theo cac hudng khac: cung cip cho nguoi tiéu ding cac
thong tin hitu ich vé cac website trong mot khu vuc thi truong dé thu 18 phi.

Recommender Svstem — H¢ thong gidi thi¢u

Céc site loai nay cho phép ngudi sir dung chia sé thong tin véi ngudi khac vé chét lugng san pham
va dich vu hoac kinh nghiém mua hang. Mt s6 dai ly cling ¢6 kha nang theo doi thoi quen cua
nguoi st dung va sau do dua ra thém nhiing 161 gidi thi¢u thich hgp. Vi du: ClickTehButton.com
da str dung y tuong nay va tich hop hé thong gidi thiéu nay vio trang web.

Registration Model — Mé hinh ding ky

Pay 1a nhiing site cung cip thong tin cho phép ngudi sit dung khai thac mién phi néu dién vao
mau ding ky. Sau do, site c6 thé theo ddi viéc sir dung va tong hop dir liéu c6 ich cho cac chién
dich quang cap dinh huéng. Day 1a mot hinh thai co ban nhét cia mé hinh khai thac thong tin.
Merchant Model — Cac mé hinh ban hang

Day la nhiing nguodi ban hang va ban budn kinh doanh céc hang hoa va dich vu trén Internet. Doi
khi céc san chi c6 trén web.

Virtual Merchant — Ban hang do

Pay 1a mo hinh chi diéu hanh qua Internet va cung cdp hodc 1a cic san pham truyén thong hoic
céc san pham trén web. Céach thirc ban c6 thé 1a niém yét gia ban hodc dau gia. Mot vi du khac 1a
Faccitme.net dugc coi 1a “nha cung cdp dich vu chwong trinh tng dung” cung cip cho cac khach
hang tryc tuyén cac website thuong mai dién tir. Vi du: Amazon.com, OnSale.com.

Catalog Merchant — Ban hang theo catalog

Chinh 12 md hinh ctia mot doanh nghiép chuyén tir dat hang qua thu thanh viéc kinh doanh trén
web.

Click and Mortar — Bin hang truc tiép

La m6 hinh brick-and-mortar truyén thong véi cira hang trén web.

Bit Vendor — Nha cung cip sin phim sé hod

La mo hinh ma mot cong ty cé thé hoat dong chi véi cac san pham va dich vu s6 hoa qua ban hang
va phan phdi trén Internet (Evewire.com).

Manufacturer Model — Céc mé hinh ciia nha sin xudt

Mo hinh nay duoc thiét ké dé khai thac cac lgi thé ciia Internet va cho phép cac nha san xuat tiép
can duoc voi khach hang truc tiép bang cach ép 1én kénh phan phdi. Két qua 1a nhimg chi phi tiét
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kiém duoc co thé dan téi viéc giam gia, cai thién dich vu khach hang hoac hiéu t6t hon nhung SO
thich cua khach hang. Vi du nhu FlowerBud.com.

- Brand Integrated Content — NJi dung va Nhan hiéu tich hop
Theo truyén thong, cac nha san xuét van trong doi vao viéc quang cdo dé xay dung uy tin di véi
khach hang. Thuong mai thong qua cac phuong tién truyén thong thu dai vo tuyén va céc tap chi,
béo... da trd nén chd dua chinh cho cac doanh nghiép hién nay. Web cho phép cac nha san xuat
tich hop thuong hiéu cta ho sau sic hon vdi cac san pham. Nguoi tao ra cudc cach mang theo xu
hudng nay 1a nha san xuat 6 t6 cao cAp BMW. Website bmwfilms.com cta cong ty 1 mot sy sang
tao trong viéc pha tron quang cap voi giai tri mang lai mot xu hudng mdi goi la quang cdo-giai tri
v6i ¥ ¥ tudng dua quang cdo san pham 1én vi tri cao nhat.

- Affiliate Model — Cdc mé hinh lién két
Khac voi mé hinh site thong tin tong hop chung véi muyc dich ting sé lwong nguoi truy cap cho
mot site, mo hinh tip doan cung cdp cac co hoi mua hang & bat ¢ site ndo ho co thé truy cap.
Lam duoc viéc nay 1a do trich ty 1¢ doanh thu cho cic site ctia d6i tac trong tap doan. Céc site kiéu
nay c6 kha nang dua ra cac co hdi mua hang cho nhiing ngu6i mua khi ho luét trén Internet.

- Community Model — Cdc mé hinh cong dong
Su thanh cong cta mo hinh nay phu thudc vao sy trung thanh ciia ngudi ding. Nguoi dung cin
phai dau tu ca thoi gian va tdm tri vao site nay. Trong mot sd trudng hop, nguoi ding con dong
g6p ndi dung hodc tién cho site. Dé c6 nhidu nguoi truy cap thudng xuyén, site nay thuong cung
cap cac co hdi cho quang céo, khai thac thong tin hodc thong tin tong hop dic biét. M6 hinh cong
dong ciing c6 thé hoat dong trén co so thu 18 phi cho cac dich vu cao cap.

- Voluntary Contributor Model — Mé hinh dong gop tw nguyén
Ciing tuong ty nhu md hinh truyén thong dai chung c¢d dién. Mo hinh nay ton tai trén co so tao
dugc mot cong dong ngudi sir dung hd tro site bang cac dong gop tw nguyén. Cac to chirc phi loi
nhuén ciing c6 thé tim dén cac quy tir thién hodc tai trg clia cac hing.

- Knowledge Networks — Mang tri thirc
Mot mang chuyén gia cung cip cac thong tin vé chuyén mén cta mét linh vuc nao do. Site niy s&
nhu 12 mét dién dan ma & do, nguoi ta co thé dua ra cac cau hoi va nhan duoc tra 16i cua chuyén
gia cua site. Cac chuyén gia c6 thé 1 nhan vién hodc ctia mot ngudi tu nguyén, hodc doi khi chi
don gian 1a cia mot ngudi nao dé vao site va mudn tra 10i cau hoi d6. Vi dy nhu: Deja.com,
ExpertCentral.com, Abuzz.com hoic cac mé hinh tra tién 1 phi: Guru.com, Exp.com.

- Subscription Model — Cac moé hinh dang ky va trd I¢ phi
Ngudi dung tra tién dé co quyén truy cip vao mot website dé xem cac thong tin co gia tri. Cac
thong tin chung c6 thé tim thay & cac hiéu sach khong phi hop véi mé hinh nay. Mot cude thim
do vao nim 1999 ctia Jupiter Communications cho thay 46% ngudi ding Internet khong muén tra
tién dé xem cac trang web. Mot s6 hang di két hop ndi dung mién phi v6i cac ndi dung dic sic
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hodc dich vu chi cho cac thanh vién da dang ky dugc su dung.Vi du Wall Street J ournal
(wsj.com).

Utility Model — Cac mé hinh dich vu cong cong

Mb hinh dich vu cong cong 1a mot mé hinh véi phuong thire thanh toén tién theo luong sir dung.
Nhing website nay giri hoa don thanh toan dén ngudi ding theo chi sé dong hd do hodc theo
hudng ding bao nhiéu tra tién bay nhiéu. M6 hinh ndy s& trd nén hiéu qua hon khi céng nghé tinh
tién theo byte dit li€u trd nén hi€u qua hon. Vi du: FatBrain.com, Authentica.com.

M6t s6 nganh cong nghiép truc tuyén dién hinh:

0 0O 0O 0O OO0 0o 0O o O o o o

Bén 1¢ tryc tuyén

Dich vuy té / cham séc strc khoe truc tuyén
Lit hanh tryc tuyén

Van tai truc tuyén

Ban san pham tri tué truc tuyén (selling brainpower online)
Tap hoa truc tuyén

Bét dong san truc tuyén

Dich vu phép 1y truc tuyén

Dich vu danh cho tré em

Ngan hang va dau tu tryc tuyén

Hoc tap truc tuyén

Xuat ban truc tuyén

Giai tri tryc tuyén

Nhan su truc tuyén

(Nhitng chi tiét, gidi thich, minh hoa vé cdc nganh cong nghiép triee tuyén nay sé dwoc gidi ddap

trong 16p hoc “Thwong mai di¢n tir va Kinh doanh trwe tuyén — co bin” do VITANCO t6 chirc

hang thdng, thong tin vé I6p hoc cé thé dwgc fim thidy ¢ cuéi ebook nay hodc ¢ website

wWww.vitanco.com)

. Bi quyét thanh cong trong Thwong mai di¢n tir va Kinh doanh truc tuyén

Nguyén tac 7C

O
O

Context: giao dién, chirc ning, thiét k& dé nhin, dé st dung, déng nhat

Content: ndi dung phong pha, cap nhat, hitu ich cho ngudi xem, dép tng nhu cau, mong mudn
cua nguodi xem

Community: tao diéu kién cho nguoi xem twong tac, giao luu v6i nhau dé c6 cam giac thudc vé
mot cong dong chia sé chung s¢ thich, diéu quan tdm

—13--

VITANCO - 133C Binh Thdéi, Q.11, Tp. HCM — Tel: (08)9626730 — HP: 0918.245688
Chuyén: Dao tao Thuwong mai dién tiw — Thiét ké Website — Qudng cdo truc tuyén

Website: www.vitanco.com — Email: support@pvitanco.com — YIM: vitancohelp



CONGITY] THU’O'NG Al wfn T Vi m (wr.mco) s
0 ooz O)THUONC/MATDIENITUZ THIE TKE|WEBSITERQUANG CAOIT TRUCHTUYE

‘e-commerce sobetions & training
POWER UP YOUR BUSINESS

WWW.V tanﬁ com www.thuongmaidientu101.com \ _

o Customization: kha ning bién ddi website sao cho phil hgp voi timg ngudi xem, dap tng yéu
ciu, so thich riéng biét ciia timg nguoi xem, 1am cho ngudi xem ¢d cam giac than quen dbi voi
“website cua riéng minh”

Communication: cho phép su twong tac hai chiéu giita ngudi xem va website

Connection: bao gom hai y. Thi nhat: ¢6 duong chi dan noi ngudi xem dang “ding” trong
website. Thir 2: ¢6 nhiing duong link dén cac website lién quan hodc hitu ich, dé tién loi cho
ngudi xem trong trudng hop mudn tim thém thong tin.

o Commerce: c6 chic ning hd trg giao dich thuong mai, vi du nhu gié mua hang, udc tinh chi phi,
dat hang...

Nguyén tic thanh cong riit ra tir thue tién:

A. Danh cho doanh nghi¢p tin dung TMPT nhur mét kénh marketing, ban hang, hd trg khiach
hang b6 sung

B. Danh cho kinh doanh truc tuyén (e-business) — md hinh kinh doanh kiém tién truc tuyén

Mét s6 gwong thanh cong
- Google, Yahoo, Hotmail, YouTube, Amazon, eBay, Alibaba
- Audio4fun.com

Mot s6 cau chuyén thit bai
- Kozmo.com:

- Furniture.com

- Go.com

Bai hoc rut ra tir nhirng thit bai nay?

(Nhitng chi tiét, gidi thich, minh hoa vé trong phan Bi quyét thanh céng trong Thwong mai dién tiv
va Kinh doanh truc tuyén nay sé dwoc gidi ddp trong 16p hoc “Thwong mai dién tiv va Kinh doanh
trie tuyén — co ban” do VITANCO t6 chirc hang théing, théng tin vé I6p hoc cé thé dwoc tim thiy
¢ cudi ebook nay hodc ¢ website www.vitanco.com)

4. Thuc trang Thwong mai dién tir va Kinh doanh truc tuyén trén Thé giGi

(Xem cdc hinh sé liéu minh hoa trong Powerpoint bai giing I6p Thwong mai di¢n tiv va Kinh
doanh truc tuyén — co bin” do VITANCO t6 chirc hang thdng, théng tin vé Iép hoc cé thé dwoc tim
thdy 6 cuéi ebook nay hodc ¢ website www.vitanco.com)
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5. Thuc trang Thuong mai dién tir va Kinh doanh trye tuyén & Viét Nam

(Trich tu Bao cao Thuong mai dién tit nam 2006, Vu Thuong mai dién tir - quy vi co thé download
file pdf nay tai www.vitanco.com muc Download)

Nim 2006 c6 ¥ nghia dic biét doi voi Thuong mai dién tir Viét Nam, 1a nim dau tién Thuong mai
dién tir dugc phap ludt thira nhan chinh thtc khi Luat Giao dich dién tir, Luat Thuong mai (stra déi),
B0 luét Dan sy (sua déi) va Nghi dinh Thuong mai dién tr ¢6 hiéu lyc. Nam 2006 ciing 1a ndm dau
tién trién khai K& hoach tong thé phat trién Thuong mai dién tir giai doan 2006-2010 theo Quyét dinh
s6 222/2005/QD-TTg ngay 15 thang 9 nim 2005 ciia Tha twéng Chinh phu.

Su phat trién kha ngoan muc cua Thuong mai dién to trong nam 2006 gén chét vdi thanh tyu phat
trién kinh té nhanh va 6n dinh. Thuong mai tiép tuc ting truong manh mé va 1a mot nhan t6 quan
trong thiic day ting truong kinh té&. Nam 2006 danh diu sy hoi nhap kinh té qudc té sau sic va toan
dién cua Viét Nam. Viét Nam da trd thanh thanh vién chinh thie th 150 cua T chuc Thuong mai
Thé gidi (WTO). Viét Nam ciing da thyc hién t6t vai trd nudc chi nha ciia Dién dan Hop tac kinh té
Chau A - Thai Binh Duong (APEC), thé hién cam két tiép tuc mé ctra nén kinh té voi thé giéi. Tién
trinh hoi nhap kinh té qudc té doi hoi cac doanh nghiép phai quan tim thuc sy dén viéc nang cao kha
nang canh tranh. Trong bdi canh do, Thuong mai dién tir [a mot cong cu quan trong dugc nhiéu doanh
nghiép quan tdm ung dung.

Su quan tdm cia doanh nghié¢p ddi voi Thuong mai dién tir trudc hét duogc thé hién qua hoat dong
giao dich mua ban tai cac san Thuong mai dién tir (e-Marketplace) s61 dong hon, dich vu kinh doanh
tryc tuyén phong phii va doanh thu ting manh. Pdng thoi, sé lwong cac website doanh nghiép, dic
biét 1a website mang tén mién Viét Nam (.vn) ting nhanh, s6 lwong can b tir cac doanh nghiép tham
gia cac khoa dao tao k¥ niang Thuong mai dién tir 16n hon so véi nam trude. Pong ddo doanh nghiép
da nhan thay nhiing loi ich thiét thyc cua Thuong mai dién tir thong qua viéc cit giam dugc chi phi
giao dich, tim dugc nhiéu ban hang méi tir thi truong trong nude va nude ngoai, sd lugng khach hang
giao dich qua thu dién tir nhiéu hon. Nhiéu doanh nghiép da ky duoc hop dong véi cac ddi tac thong
qua san giao dich Thuong mai dién tir.

C6 thé nhan théy nam nét ndi bat cua Thuong mai dién tir nam 2006 tai Viét Nam nhu sau.

* Thwong mai dién tir di tré nén kha phé bién
Nhiing hinh thtc kinh doanh mdi trén cac phuong tién dién ti li€n tuc xuét hién, dic biét la dich vu
kinh doanh ndi dung s6. Mic du méi hinh thanh, nhung cac hoat dong trong linh vuc nay da dugc
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trién khai rong khap va dem lai doanh thu dang ké. Kinh doanh cac dich vu gi tri gia tang qua thiét
bi di dong ting nhanh, nhu dich vu cung cip nhac chudng, hinh nén, tra ctru théng tin. Kinh doanh
trong cac linh vuc dao tao truc myén, bao dién ti, co s& dit li€u truc tuyén, tro choi truc myén, tro
choi tuong tac qua truyén hinh, binh chon két qua thé thao, xem phim, nghe nhac tryc myén cling
tang trudng manh.

Cung véi luong nguoi sir dung Internet va thé tin dung ting nhanh, s lwong ngudi tiéu ding mua
sim qua mang ting 1én nhanh chéng, ddc biét trong gidi tré & khu vuc d6 thi. Tam 1y va thoi quen
mua ban bat dau thay d6i tir phuwong thirc truyén thong sang phuong thirc méi ciia Thuong mai dién
tur.

* Loai hinh giao dich Thwong mai dién tir B2B phat trién kha nhanh

Viéc tiép can Internet qua két ndi bang thong rong, dic biét 1a ADSL, ngay cang d& dang véi chi phi
hop 1y va yéu cau cap bach phai nang cao ning lyc canh tranh ctia doanh nghiép khi Viét Nam thyc
su budc vao san choi toan cau la hai yéu t6 quan trong thuc ddy cac doanh nghiép quan tam toi
Thuong mai dién tu.

Két qua diéu tra cho thiy co t6i 92% doanh nghiép da két ndi Internet, trong d6 ty 18 két ndi bang
thong rong ADSL 1én t6i 81%. S6 doanh nghiép tham gia cac san Thuong mai dién tir B2B ciia Viét
Nam ciing nhu ctia nuéc ngoai ting rat nhanh. Nhiéu doanh nghiép di tim dugc dbi tic mai, hop
doéng maéi qua cac cho “40” nay. Viée str dung thu dién tir (email) trong giao dich kinh doanh di tr¢
nén pho bién. Hon nita, nhiéu doanh nghiép da sir dung Internet cho muc dich mua ban hang hoa va
dich vu. Trong nim 2006 hinh thirc giao dich Thuong mai dién tir B2B phat trién nhanh. Day 1a tin
hiéu rat lac quan so voi buc tranh thuong mai dién tir & Viét Nam nam 2005 va cac nam trude do.

* Cung cap truc tuyén dich vu cong di khéi sac

Nha nudc ciing phai thay doi dé nang cao nang luc canh tranh qudc gia thong qua quyét tim hién dai
héa nén hanh chinh, xay dung chinh phu dién tir. Cac co quan nha nudc trong thdi gian qua da day
manh tng dung cong nghé thong tin trong giao tiép véi doanh nghiép va cong dan. Hau hét cac B
nganh va dia phuong da c6 website, trén d6 cung cp nhiéu thong tin da dang va can thiét cho doanh
nghiép. Mot sé co quan nha nudc & Trung wong va dia phuong dd bt dau cung cip tryc tuyén dich
vu cong & mirc don gian nhu cip dang ky kinh doanh dién tir, khai hai quan dién tir, diu thiu mua
sam cong, cap ching nhan xuat xir dién tir.

* Viéc ban hanh cac viin ban thi hanh luit giao dich dién tir dién ra chim
Viéc Chinh pht ban hanh Nghi dinh sé 57/2006/ND-CP vé Thuong mai dién tir ngay 9 thang 6 nim
2006 danh dau mot budc tién 16n trong viéc tiép tuc hoan thién khung phap 1y vé Thuong mai dién tir.
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Nghi dinh nay thira nhan gia tri phap ly ctia chiung tir dién tir trong cac hoat dong lién quan toi thuong
mai. Day 13 co so dé cac doanh nghiép va ngudi tiéu ding yén tdm tién hanh giao dich Thuong mai
dién tir, khuyén khich Thuong mai dién tir phat trién, bao vé quyén va loi ich ctia cac bén tham gia,
dong thoi ciing 1a cin ctr phap ly dé xét xur khi c6 tranh chép lién quan dén hoat dong Thuong mai
dién tir. Nghi dinh vé thuong mai dién tir 1a nghi dinh déu tién hudng dan Luat Giao dich dién tir va 1a
nghi dinh thir sdu huéng dan Luat Thuong mai (sua déi) duoc ban hanh.

Nhiéu Bo nganh da rat c6 gang trong viéc xay dung cac nghi dinh khac hudng din thi hanh Luat Giao
dich dién tir nhu Nghi dinh vé chit ky sd va dich vu ching thyuc chir ky s, Nghi dinh vé giao dich
dién tir trong hoat dong tai chinh, Nghi dinh vé giao dich dién tir trong hoat dong ngan hang. Tuy
nhién, dén cubi nam 2006 chua c6 nghi dinh nao trong sb nhitng nghi dinh nay dwoc ban hanh.

* Nhiéu van dé can tré sy phat trién Thwong mai dién tir con ton tai

Viéc ra soat cac van ban phap luat lién quan téi Thuong mai dién tir chwa dugc tién hanh. Mot sé quy
dinh bat hop 1y cho Thuwong mai dién tr d& dugc doanh nghiép nhéc tdi tir nhitng nam trudc van chua
duogc khic phuc. Nhitng quy dinh vé cap phép thanh 14p website hay mua ban tén mién chua phu hop
voi thue tién.

Cung voi tién bd cong nghé, su phat trién phong phii, da dang cuia Thuong mai dién tir luén dit ra
nhimng van dé méi cho hé thong phap luat vé Thuong mai dién tir. Sy bung nd cua trd choi truc tuyén
dan dén nhu cau xéac dinh tinh hop phap cua tai san 4o, cac vu tranh chip vé tén mién cho thdy can co
tu duy quan ly thich hop voi loai tai nguyén déac biét nay, viéc gui thu dién to quang céo thuong mai
v6i sO lwong 16n doi hoi phai cé bién phap bao vé ngudi tiéu dung.

Vén dé an toan, an ninh mang, t6i pham lién quan dén Thuong mai dién tr cling 1a mot van dé dang
cha ¥ trong nam 2006. Nhing hanh vi loi dung cong nghé dé pham toi tang 1én, dién hinh Ia nhiing
vu tin cong cac website Thuong mai dién tr www.vietco.com, www.chodientu.com. Bén canh 4o,
tinh trang dot nhap tai khoan, trom thong tin thé thanh toan ciing di gy anh huéng khong nho dén
cac hoat dong Thuong mai dién tir [anh manh.

Cudc thi binh chon nam sy ki€n Thuong mai dién tu ndi bat nam 2006 do Dai Truyén hinh Viét Nam
thuc hién cho két qua 1a: 1) Viét Nam ding cai va chii tri thanh cong cac hoi nghi vé Thuong mai
dién tir trong khuon khd APEC; 2) Luét Giao dich dién tir ¢6 hiéu lyc; 3) Céng Thuong mai dién tir
quéc gia (ECVN) vuon ra tam quéc té; 4) Ban hanh Nghi dinh vé Thuong mai dién ti; va 5) San
Thuong mai dién tir hang dau ciia Viét Nam bi tdn cong. Piéu nay cho thiy sy cap thiét phai xay
dung hé théng vin ban phap quy va trién khai cac bién phap phong chong t6i pham cong nghé cao
nham tao mdi truong 6n dinh cho thuong mai dién tr phat trién.
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Trong niam 2006, hoat dong phd bién, tuyén truyén va dao tao vé Thuong mai dién tir dd c6 chuyén
bién manh ca vé sé luong va chat luong nhung chua dap ng nhu cau xa hoi. Hoat dong nghién ciru
vé thuong mai dién tr hau nhu chua dugc trién khai.

Nam 2005 14 nam cudi cung cua giai doan Thuong mai dién tir hinh thanh va dugc phap luat chinh
thirc thura nhan tai Viét Nam. Trong nam 2006, Thuong mai dién t& ¢ Viét Nam da budc sang giai
doan mai va phat trién trén tat ca moi khia canh tir chinh sach, luét phap, giao dich kinh doanh cta
doanh nghiép va ngudi tiéu dung ciing nhu sy hd trg da dang cia cac co quan nha nudc. Diéu nay
hra hen trong nhitng nam t6i, thuong mai dién tir & Viét Nam co thé c6 nhitng budc tién nhay vot,
g6p phan thuc diy phat trién kinh té thuong mai chung cuia ca nudc.

(Xem thém cdc hinh sé ligu minh hoa trong Powerpoint bai giing 16p Thwong mai dién tiv va Kinh
doanh trie tuyén — co bin” do VITANCO té chivc hang thdang, théng tin vé I6p hoc c6 thé dwoc tim
thdy 6 cuéi ebook nay hodic ¢ website www.vitanco.com)

. Website va nhirng kién thirc can c6 vé Website

- Dinh nghia Website

- Website va trang web khac nhau nhu thé nao

- Cac khai niém ky thuat: domain, host, vén hanh

- Hai xu huéng ky thuat: ma nguoén ma, va trén nén Windows. So sanh uu khuyét diém. Khi nao
nén di theo xu hudng nao?

- Cac budc xay dung website

- Cdc riii ro c6 thé xdy ra cho website, thiét hai toi da, cdch phong ngiva va khéc phuc sw co

- Mot sb chire ning thudng gip & cic website, muc dich sir dung

- Nhimng luu ¥ khi chon nha cung cap dich vu tén mién, thiét ké website va duy tri website

- Minh hoa cach quan ly ndi dung website

(Nhitng chi tiét ciia phan nay sé dwgc gidi dap trong I6p hoc “Thwong mai dién tw va Kinh doanh
triee tuyén — co ban” do VITANCO té chirc hang théing, théng tin vé I6p hoc cé thé dwoc tim thiy
¢ cudi ebook nay hodc ¢ website www.vitanco.com)
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7. Nhiing diéu thiét yéu dé c6 mot website mang lai hiéu qua cao

- Giao dién: su hai hoa, ddng nhat vé font, mau, hinh anh

- Noi dung: hitu ich, thu vi, cap nhéat, dap tng nhu cau nguoi xem
- Tinh nang, tién ich

- Su tham gia, dong gép clia ngudi xem

- Marketing website

- HOd tro ngudi xem

(Nhitng chi tiét ciia phin nay sé dwgc gidi dap trong lop hoc “Thuong mai dién tir va Kinh doanh truc
tuyén — co ban” do VITANCO t6 chirc hang thdng, théng tin vé I6p hoc c6 thé dwoc tim thiy & cudi
ebook nay hodc o website www.vitanco.com)

8. K§ niing marketing truc tuyén hi¢u qua véi chi phi it nhat

- Thoéng s6 Alexa, PageRanking 1a gi, sir dung chiing nhu thé nao, nguoi ta danh gia dwoc gi qua
chang?

- Céch quang co tra tién cho Google

- Dbang ky website voi cac danh ba website

- Pang ky website mién phi v6i cac bo tim kiém Google, Yahoo

- Quang c4o biang Banner: uu khuyét diém? Nhiing diéu can luu ¥ dén chi phi va hiéu qua cua
quang c4o bang banner.

- Email marketing: vu khuyét diém? Nhirng diéu can luu y dén chi phi va hiéu qua cua quang cao
bang email.

- DPang rao vit

- Tham gia vao cac cong dong, dién dan

- Trao d6i lién két, trao d6i banner

(Nhitng chi tiét ciia phin nay sé dwgc gidi dap trong lop hoc “Thuwong mai dién tir va Kinh doanh truc
tuyén — co ban” do VITANCO t6 chirc hang thdng, théng tin vé I6p hoc c6 thé dwoc tim thiy ¢ cudi
ebook nay hodc o website www.vitanco.com)

—19--

VITANCO — 133C Binh Thdi, Q.11, Tp.HCMj Tc:l: (08)9626730 — HP: 0918.245,688
Chuyén: Dao tao Thuwong mai dién tiw — Thiét ké Website — Qudng cdo truc tuyén
Website: www.vitanco.com — Email: support@pvitanco.com — YIM: vitancohelp



: i
CONGITY; THUONG m: a:fn TU Vi m (VITA NCO)
0 Eﬁ?) TA olmuoﬂc MAIDIEN, aﬁmﬁ?ﬁﬁa au.mc'ma mucwvfﬂ

WWW.V tanﬁ;com www.thuongmaidientu101.com \ N

‘e-commerce sobetions & training
POWER UP YOUR BUSINESS

9. Chién lwgc marketing lan truyén véi chi phi cwe nhé

- Freebies: ebooks, download mién phi, e-card
- Bai viét dang trén cac website tin tirc
- Blog

(Nhitng chi tiét ciia phan nay sé dwge gidi ddap trong 16p hoc “Thwong mai dién ti va Kinh doanh truc
tuyén — co ban” do VITANCO t6 chirc hang thdng, théng tin vé I6p hoc cé thé dwoc tim thiy ¢ cudi
ebook nay hodc o website www.vitanco.com)

10. Marketing trwc tuyén danh cho doanh nghi¢p B2B thi truwong xuit khiu

- Cac website san giao dich (emarketplaces)
- Tham gia c4c san giao dich

- Ty gidi thiéu minh

- Tim kiém déi tac

- Gui email marketing sao cho hi¢u qua?

(Nhﬁng chi tiét ciia phan nay sé dwoc gidi ddap trong 16p hoc “Thwong mai dién ti va Kinh doanh truc
tuyén — co bin” do VITANCO t6 chirc hang thdng, théng tin vé I6p hoc c6 thé dwoc tim thiy ¢ cudi
ebook nay hodc o website www.vitanco.com)

11. K¥ ning t6i wu héa website dé xép hang Top 10 trén Google

, ~ [Search Engine Facts
Dua vao bang bén canh, ta thay c6 46% website
duoc tim thiy thong qua Bo tim kiém. G Viet [T he power of search engines - facts:
Nam, gén 100% nguc‘ri tim kiém qua Google.com 46% of all websites are found through search engines

., , e e ta N X 55% of all online purchases result from websites found through search
trong khi ¢ nudc ngoai ty 1€ tim ki€ém qua | oines
Google.com Chlél’l’l gé\ll’l 50% Sf’) 111'0’1’1g tim klém 95% of people do not look beyond the top 20 search engine positions
Do do, viéc lam sao dé website cua ban duoc liét

h T T [How websites are found:
ké trong Top 10, Top 20 ket qua tim kiém cua

,e N IS , , . |46% by search engines
Google.com véi mot s6 tir khéa chon trudc 1a |5g04 random surfing

dicu bat ky nguoi chi website nao cling mo udc.  [20% word of mouth
4.4% magazine ads

1.4% television

sources: Neilson/Net Ratings, IMS strategies, Harris Interactive and
NPD Group
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C6 hai cach lam diéu nay.
- Mot: don gian 1a ban sé tra tién cho Google dé duoc liét ké & bén phai (cot Nha tai trg - Sponsors).
Nhung bat ky lic nao ban ngung tra tién thi Google s& ngung liét ké ban & vi tri do.
- Hai: dau tu cong strc dé tdi wu héa website cho ty dong duge Google liét ké & thur hang cao véi
cac tu khoa ban da chon trude. Cach nay khong kho, chi can biét cach va kién nhin thuc hién, ban
s& thanh cong. Day 1a phuong phap SEO (Search Engine Optimization — t&i wu hoa website véi
B tim kiém).

Vi du: www.vitanco.com chuyén vé Thuong mai dién tr vai cac dich vu: dao tao thuong mai dién ti,
thiét ké website, quang cdo truc tuyén... di dugc chinh tac gia thuc hién SEO va ¢ két qua nhu sau:

V6i tir khoa thuong mai dién tir, www.vitanco.com dung thir #4 trong téng s6 1.920.000 két qua (két qua

nay duoc liy vao ngay 16.05.2007).

Waeb jmages Yideo News NMaps Gmall more ¥ Eign in
Google e s sz
Weh Rezults 1- 10 of about 1,920,000 for thwong mai dign we (0,14 seconds)

thuongmaidientu

website hing d2u vé thromg mai Jign v 1ai Vielnam vai cae dich v thwong mai dién
dang ki tan midn, thift ké website, 1hue may chii, hosting

wiwied Lhuangr maidienty, comd - 24k - LR L LiL 1478
ECVYMN Hame

WietMam e-Commerce Pordal ECWYHN Thuong mai dien tu,xuat khau.nhap khau,san xuat,chao
muz chao ban,danh ba doanh nghiep, danh muc san pham,cho dag moi ...
W By govn/ - B0W - 15 May 2007 - Cached - Similar pages

Chirorng trinh trao ddi kenh nghiém

Tim hiéu vé gid 1, lgi ich 1hiét thwe cia thwu-nq mai dign tir, . Fhuyen myc trao ddi kinh
nghigrm trire 1uy§n Thireng mai dién Iir ¢ hii cha ban? sé ﬁunc o

wnv, gocdsonlines. comifgoiforumy’ - B8k - Dachad - Siila 0

THUOMNG MAI DIEN_TU' THIET KE WER - THUONG MAI DIEN TU = THIET KE WER
“Witanco cung cép nh|eu kign thire hay, hiru dung & thweng mai dién wrva quang céo truc

tuyen Co ebook mign phi Cam nang Thweng mai ﬂl{:n tir cho Doanh nhan, .

v witanoo comd - Bk - 15 May 2007 - Cached - Simiar pagas

Yiemart Metwork - Global Directory — Suppliers, Producers ..

Wietnam Leading BZB Foral, offers company direciory, product catalogs, catalogues and
trade leads to Vietnarmese importers, exporters, manufacturers, .

Wiy smeaTa como - 55k - 16 May 2007 - Cached - Simiiar s
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Vi tur khoa dao tao thuong mai dién tir, www.vitanco.com ciling dirng thir #4 trong téng s6 1.240.000 két
qua (két qua nay duoc 1y vao ngay 16.05.2007).

Web Images Video News Maps Gmal moe v Sign in
GOl)gle (40 t30 thurng mai dién tir | [Seagh ] Admnced cesu
Weh Resultz 1 - 10 of about 1,240,000 for dae tao thwong mai dién we [0.19 seconds)

Tip: Search for English results only You can specify your search language in Preferences

BAC TAC CCEAN THUONG MAI BIEN TLF .

Nai dung chuong tinh daoe tao Bia diém: Phing Bao tao - Vin phing Cdng Thwong mai
dign 1 quf’ic gia Pharg 401 - Tha nha 25 B Tridu - Ha Nﬁ|

wvss eom. go vndtrainmgdtrainingpolicies asp - Bk - Cached - Sinilar pages

VDG - Danh ba web
Cung l:ap dich wy CNTT bao giim Gia cong phan mém, Thigt Ké Website, Phat tngn tng dyng
trén nén 3ng Web, Gidi phap Thieong Mai Bién Tir (TVET), Bao tao CN'IT

tintue vnnyn/danhibavwebiindey, cfm?id=070L - 107k - Cached - Sur

VnEconomy - Business & Financial News

Bao tae kT nang theng mal dién te cha can bi |h|mug mal .. Cudii khda hog, hoo vidn
Ao chp Chivng ohl @ao tao vé Throng mal dién we do Wy thireng mai dEon -
wnaconemy v home=detail&ps ;uc c«Tegcnacat name=11&id=040eb8a319a1 318 - 58k - 15
May 2007 - Cached - Sunilar pages

THUONG MAI BIEN TU - THIET KE WER - THUOMG MAI DIEN TLI — THIET KE WEE
WITANCO - THIET KE WEBSTE WA BAD TAO THIFO'NG MAI DIEN TUF CHUYEN NGHIEP -

THIET KE WEBEITE W& DAC TAQ THUONG Ml DIEN TU VITANCO - THIET KE WEEBSITE

WA BAD ..

Wt anco ru“n-f- Stk - 15 May 2007 - Cached - Simrlar pages

i

Va con nhiéu tu khoa khac...

(Cdch thwe hién SEO véi Google nay sé dwoc gidi ddp chi tiét, twong tin trong I6p hoc “Thwong mai
dién tir va Kinh doanh trwc tuyén — co bin” do VITANCO té chirc hang thdng, théng tin vé lop hoc cé
thé dwgc tim thiy 6 cuéi ebook nay hodic ¢ website www.vitanco.com)
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‘e-commerce sobetions & training
POWER UP YOUR BUSINESS

www.v anﬁ.com www.thuongmaidientu101.com

12. Thanh toén truc tuyén

- Nguyén ly xir 1y thanh toan truc tuyén
The ePayment Process

Customers

S8 N

Merchants

Nty

Card Processing
Tools

Payment I Gateway

Banking Network

- Thanh toan tryc tuyén: B2C <> B2B, trong nudc <> quic té

- Céc phuong thirc thanh toan truc tuyén khéc

- Ap dung thanh toan tryc tuyén cho nguoi ban tai Viét Nam: hoan toan kha thi tinh dén thoi diém
hién nay, va ngay cang kha thi hon, d& dang hon.

- Thanh toan truc tuyén cho nguoi mua tai Viét Nam

- Rui ro trong thanh toan tryc tuyén cho nguoi ban: ngudi ban c6 nhimg rui ro gi? Truong hop nio
ban s& bi mét hang, dén tién, du cho 15i khong phai cua ban?

- Rui ro trong thanh toan tryc tuyén cho ngudi mua: 1am thé nao dé dung bi 16 thong s6 thé tin dung
dé tranh tré thanh nan nhan cta nan dung thé tin dung “chua”?

(Nhitng chi tiét ciia phin nay sé dwgc gidi dap trong lop hoc “Thuwong mai dién tir va Kinh doanh truc
tuyén — co ban” do VITANCO t6 chirc hang thdng, théng tin vé I6p hoc c6 thé dwoc tim thiy ¢ cudi
ebook nay hodc o website www.vitanco.com)
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13. An toan mang trong Thwong mai dién tir va Kinh doanh truc tuyén, phong ngira va khic phuc
sur ¢b

- Céc loai rui ro trong an toan mang
- Cach bao vé minh danh cho ca nhan
- Cach bao v¢ minh danh cho doanh nghiép

(Nhitng chi tiét ciia phin nay sé dwgc gidi dap trong lop hoc “Thuwong mai dién tir va Kinh doanh truc
tuyén — co ban” do VITANCO t6 chirc hang thdng, thong tin vé I6p hoc cé thé dwoc tim thiy ¢ cudi
ebook nay hodc o website www.vitanco.com)

14. Gi6i thiéu VITANCO va cac dich vu vé Thwong mai dién tir va Kinh doanh truc tuyén

f-'ﬁ TYITHUONG M.M DIEN TU Vi TAN (VITANCO),
0 om TAQITHUONGIMATDIEMTY BT4IE TIKE|WEBS TERQUANG CAD) mucwvm

o/
Pl [~ www.vitanco.com www.lhuongmaldlantumtc 2\
Chuyén:

- Thiét ké Website: gid canh tranh, chii trong tinh thuwe té va hi¢u qud ciia website, dich vu hiu
mdi uy tin mang lai sw an tim va hai long cao cho khdch hang.
- Dao tao Kién thirc + kj ning thue hanh Thwong mai dién tir va Kinh doanh truc tuyén: dim
bdo “Hoc nhanh — Hanh gioi”, linh dong vdi cdc lop hoc offline va online
- Cung cap dich vu Quang cdo truc tuyén: chii trong hiéu qud danh cho khédch hang
Vao www.vitanco.com dé xem chi tiét vé cac dich vu néi trén va xem khich hang nhin xét vé
VITANCO dé dam bao rang ban da tim diing ddi tac!

N
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POWER UP YOUR BUSINESS

GIOI THIEU VE LOP HQC VA GIANG VIEN

- Lop hoc “Thwong mai dién tir va Kinh doanh qua mang, phan co ban” dugc VITANCO t6 chirc
mbi thang 01 16p, sé lugng tdi da 20 hoc vién. Thoi gian hoc: 02 ngiy lién tuc, thir 7 va chi nhat,
sang tir 830 — 11g45, chiéu tir 1g30 dén 4g45. Hoc phi: 700.000 ddng/hoc vién.

- Lop hoc “Thwong mai dién tir va Kinh doanh qua mang, phin ning cao” dugc VITANCO t6 chirc
mbi quy 01 16p, s6 luong tdi da 20 hoc vién. Thoi gian hoc: 02 ngay lién tuc, thir 7 va cha nhat, sang
tir 8g30 — 11g45, chidu tir 1g30 dén 4g45. Hoc phi: 900.000 dong/hoc vién.

Lép hoc “Thwong mai dién tir va Kinh doanh tryc tuyén, co ban”
ciia thang 5 dwoc to chire trong 02 ngay 26+27/05/2007.
S6 lwong chd con lai ¢é gioi han. Moi ban nhanh tay ding ky!
Hiy phone sd (08) 9626730 hoiic 0918.245688.

Sau 16p hoc co ban, hoc vién hoan toan duoc trang bi du kién thic va k§ niang dé co thé trién khai ap
dung Thuong mai dién tu, Kinh doanh tryuc tuyén, Marketing truc tuyén, ung dung Thanh toan tryc
tuyén... mot cach cé hiéu qua.

Sau 16p hoc nédng cao, hoc vién s€ di sau hon vé cac md hinh kinh doanh, chién lugc kinh doanh cao cép,
lap ké hoach va trién khai, van hanh, quan ly mo hinh kinh doanh truc tuyén. ..

Giang vién chinh: Thac si Dwong T6 Dung — Giam déc VITANCO

- Thac si Thuong mai dién tu, tot nghiép tai Phap nam 2002

- Thac si Quan tri Kinh doanh, tot nghiép tai AIT — Bangkok — Thai Lan nam 2001

- K§ su May tinh, Pai hoc Bach Khoa Tp.HCM, t6t nghiép nim 2000

- Pa lam viéc trong linh vuc Thuong mai dién tor & Kinh doanh truc tuyén tir ndm 2000 dén nay,
trong cac cong ty va tap doan trong va ngoai nudc.

- Pi tham gia giang day cac 16p Thuong mai dién tir cho: CoopMart (2004), KS Pong Khanh
(2005), Vietnam Airlines (2006), phdi hop véi VCCI dio tao cho cac doanh nghiép (2007)

- P giang day nhiéu 16p MBA cua trudng Southern Columbia University, va nhiéu 16p sinh vién
truong Pai hoc Hoa Sen.
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CO HOI QUANG CAO MIEN PHi
Pé hd tro cac doanh nghiép va ca nhan c6 nhu cau quang céo, va dé cung cap thém thong tin hiru ich cho
ban doc, VITANCO hién hd trg quang cao mién phi trén cac ebook mién phi cua VITANCO.
Doanh nghiép va ca nhan c6 nhu cau, vui 10ng lién lac VITANCO dé biét thém chi tiét.

Bin quyén ebook nay thujc vé Cong ty Thwong mai di¢n tiv Vi Tan (VITANCO)
Ban cé quyén giki ting ebook nay cho ngwoi khdc hodc ding tai mién phi ebook nay trén website
ctia ban vdi diéu kién khéng thay doi bat ky chi tiét nao ciia ebook nay.
Moi trich dén ngi dung tiv ebook nay phdi ghi “Theo www.vitanco.com”

Nghiém cam moi hinh thirc ban lai ebook nay ma khong dwoc sw cho phép bﬁng van ban cua
VITANCO hodc ciia tic gid Duwong Té Dung.
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