KE HOACH KINH DOANH

Mé&t hang: Ao so mi nam, céng s&, cho ngudi tré
Thi trwdng: My
Hinh thire: xuat khau

Cé4c viéc can lam: Lam model Canvas (in khd A4 phat cho mn):

Slide tt:
1. Gidithiéu sp: So mi nam, céng s&, cho nguoi tré
2. Muc tiéu:
+ M@ rong thi trvdng tiéu thy
+ Khang dinh vi thé 4o so' mi Viét Tién trén trworng Québc té
+ Tang loi nhuan .... (chém gié gibng mén KDQT, TMQT)
3. Thj truong muc tiéu: Pon vj kinh doanh hang may méc nhdp khdu My, cac chudi cia

hang, Chan dung khach hang: Nguwoi di lam, nam gidi, thu nhap (trung binh) ter ...,
Phan tich thj trirong:

D6 16n thj truromg: dan sé tiéu thy;

S6 don vj kinh doanh, san xuét va nhap khau

Kim ngach nhép kh&u nganh hang

Phan tich canh tranh: Loi thé canh tranh (gia thanh ré hon, chét luong tét), déi thu
canh tranh (hién tai & tiém &n)

Ké& hoach Marketing (cac giai doan, tham khao:
https://www.slideshare.net/trongthuyl/de-tai-bao-cao-thuc-tap-marketing-xuat-khau-
9-diem-free-download)

Tiép can khach hang muc tiéu (B2B)

Kich thich nhu cau

XUc tién ban hang

Mé& roéng phd bién

Chién lwgc va kénh Marketing (Marketing 5A)

Dw toan tai chinh: Chi phi, doanh thu, loi nhuéan

g+ + +

o

o~ + o+ + +

Phéan chia nhiém vu:

1,2,8: Hwng (chi phi va doanh thu, value prop)
3.4,5: Nga ( 3 cot bén tréi)

6.7: Qué (3 cot bén phai)

Business Model Canvas

Deadline: 20H, thr 7 ngay 8/2/2020

Marketing quéc té:
https://www.slideshare.net/trongthuyl/de-tai-bao-cao-thuc-tap-marketing-xuat-khau-9-diem-
free-download

Lap ké hoach xk:
http://www.textileandgarment.com/lap-ke-hoach-xuat-khau-bai-30-chien-luoc-tham-nhap-thi-
truong-p-11/

xac dinh khach hang:
http://www.textileandgarment.com/lap-ke-hoach-xuat-khau-bai-5-quan-ly-cong-ty-p-5/
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Lwuy:
Xuét khau B2B
- CPTPP tac dong gi dén xk dét may: phan I&n dét may dang phu thudc vao gia cong,
nguyén liéu NK tr TQ dai luc va ASEAN
- Xuét khau tryc tuyén (Qua alibaba)
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