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(G101 thieu Giang vién

* Kinh nghi¢ém Pao tao, huan luyén

— Quan trj Marketing, Marketing quéc té, Marketing dich vu

— Xay dung thuong hi¢u

— Dich vu khach hang

— KV nang ban hang

— K§¥ ning giao tiép

— K¥ nang lanh dao

— Phéat trién nhom lam viéc (team building)

— Quan 1y Nha nuéc vé Kinh té, Kinh té di ngoai, Doanh nghiép
— Hoi nhap Kinh té quéc té va toan cau hoa

 Trinh d6 Hoc van
— Nghién ctru sinh - Pai hoc thuong mai Ha ndi1
— MBA - Hoc vién Cong nghé Chau A (AIT)
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- Binh dang
- Thao luan va chia sé coi mo

- Di¢n thoai di dong dé rung /
tat

- Khong hiit thudc, in qua viit

N
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* Bai trinh bay ngan

* Thao luan bai tap; tinh huéng;

» Thuc hanh ap dung 1y thuyét
vao tinh hudng cu thé cia hoc —
VIEN
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Tong quan vé mon hoc .

e Thoi lwong: 45 tiét
e Céach thirc kiém tra

— Chuyén can: 05%
(Nghi hoc trén 25% thoi gian khong dwoc tham du thi)

— Kiém tra c4 nhan giita ky: 15%
— Trinh bay bai tap nhom: 20%

— Kiém tra cudi ky: 60%

TranVietDung — Khoa QTKD - UEB
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Hinh thanh nhém lam viéc. «

* Bau nhom trudéng
e Bau thu ky nhom
Chon chu dé

Xay dung ké hoach 1am viéc nhom

Phan chia trach nhi€ém cho tung ngudi

Lén lich hop mat cua nhom dé chia se két qua
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Cac ndi dung chinh. . .« =

- >

 Chuong 1: Tong quan vé Marketing Quoc té

 Chuong 2: MOoi truong Marketing Quoc té

 Chuong 3: Nghién ciru MKT Quéc té va Iwa chon thi truong
muc ticu

+ Chuong 4: Tham nhdp va mé rong thi trudng qudc té

* Chuong 5: Phan doan thi truong, lua chon thi trerong muc ti€u
va dinh vi

e Chuong 6: Quyét dinh san pham trén thi trudng quoc té

 Chuong 7: Quyét dinh vé gia trén thi truong quoc té

e Chuong 8: Quyét dinh vé phan phoi trén thi truong qudc té

* Chuong 9: Quyét dinh xtc tién hon hop trén thi trudng quoc
te
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Chuong 1
Tong quan vé Marketing Quoc té
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‘““What country was it made in? Which part
of the car are you talking about?”’
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» Thay d6i quan niém tir Marketing dén
Marketing quoc té

» Tiép can chién lugc trong Marketing quoc té

» 3 nguyén Iy cin ban trong Marketing quoc té

» Vai tro va loi ich ciia Marketing quoc té

» Cac nhan to tl}l'lc giéy va can trd doi véi
Marketing quoc té

TranVietDung — Khoa QTKD - UEB
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= The Changing Marketplace

- U )
4 h |

Old business in new ways...

The global marketpiace is a virtual one, but it |s.driven by the
same business raakties as tragitional exchanges In local market
squares. Hare is what husinesses can do Lsing new technoligies
such a5 the Intemet, a3 they have done in market squares:

P Collect business information
P Conduct marketng

P Fxclange documents

P Deliver services

e
L L

fssuz /2000

..And new business opportunities
Give LSRN e o

unitisg 1o trade cxsting
ands S

P Back office operations | 8
P [nternet management, web site
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TUGNG DAl HOC KINH TE
Bl HOT SUOC GLA HA NG
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TRUGNG DAl HOC KINH TE
LI HOE SUOC GLA Wi NG

THE GIOI PA
THAY DPOI
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MO HINH MARKETING MOT

Khach hang Khach hang

The power of digital channels
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Standardization versus
Adaptation
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Email on the move
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CONG NGHE DA THAY DOI

'UMPC - Ultra-mobile PC. Laptop power in the size of a PDA
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Datei Bearbeiten Akkionen Extras ?
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Einladen Dateien senden ‘Webcam Audio  Fun & Games
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An: Jurgen

Jurgen sagt

Wie geht's? Wie ist das Wetter in Munchen??
Marcus.wen
sagt

weil-blauer Himmmel naturlich.. v Und bei Dir?
Jurgen sagt:

Schmuddehwetier =
MAarcus.wen
sagt
Ich geniele die freie Sicht auf die Alpen..

ASchriftart 2 v ‘aHintergr‘Unde v

Die letzte Nachricht wurde am 07.02,2005 um 13:15 empFangen.
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* “When the rate of
change inside the
company Is exceeded
by the rate of change
outside, the end is
near.”

Jack Welch, CEO of
GE (1994)

TranVietDung — Khoa QTKD - UEB



http://images.google.com.vn/imgres?imgurl=http://lgbusinesssolutions.typepad.com/photos/uncategorized/2007/09/06/jack_welch.jpg&imgrefurl=http://lgbusinesssolutions.typepad.com/solutions_to_grow_your_bu/business_goals_for_growth/&usg=__7zr0YFjgS3KP-KYi4nFEAygN-6I=&h=263&w=263&sz=20&hl=vi&start=4&tbnid=IGaTusXKRHszbM:&tbnh=112&tbnw=112&prev=/images%3Fq%3Djack%2BWelch%26gbv%3D2%26hl%3Dvi
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Marketing: a unlversal

discipline

o Thanh cong trong marketing toan cau doi hoi
phai co su hiéu biét thau ddo vé nguyén 1y
marketing

— Tap hop cac quan ni€m, cong cu, ly luan, qui trinh,
thong 1€ va kinh nghiém

— Hé théng cAc tri thire c6 thé day va hoc duoc

— Khac biét giita cac quoc gia: each person is unique,
each country is unique

TranVietDung — Khoa QTKD - UEB
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Thay doi trong khai mem

Marketinc

« Marketing la gi?
— Séan pham t6t hon?
— Ban dugc nhiéu hon?
— Lo1 nhuan?

— Thuyét phuc khach hang
mua hang?

TranVietDung — Khoa QTKD - UEB
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Thay doi trong khai mem

Marketinc

« Marketing-mix

— Su két hop cac yéu to
marketing trong hoan
canh mdi truong cu thé

— San pham thoa man
dwgc nhidu hon nhu cau
cua khac hang

— Bén duoc nhiéu hon

TranVietDung — Khoa QTKD - UEB
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Thay doi trong khai mem

Marketinc

* Marketing dinh hwong chién
lwoc N 4

— Tap trung nguon luc va phuong onnecto:

tign khai thac cac co hoi thi trudong

— Biét ve khach hang 1a chua du, cac
yéu to lién quan

— Profits to stakeholder benefits

— Tao gia tr1 cho khach hang
(customer value)

TranVietDung — Khoa QTKD - UEB
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Thay doi trong khai niém
Marketing

Customer Needsl ‘ _
{ & Wants R&D H Manufacturing HCustomer Value}
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e Customer value &
value equation

— Create greater value than
competitors

— Value equation
(V=value; B= perceived
benefits; P=price)

TranVietDung — Khoa QTKD - UEB
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* Focus

— Tao gia tri cho khach
hang tir 11 thé canh
tranh

— IBM: computing power
at high price

— Compag: computing
power at low price

TranVietDung — Khoa QTKD - UEB
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Cﬂé M6 hinh t6 chirc dinh huwong

chién lwoc

Customers’ needs )« »( Competitive offers

Competitive advantage

Core competences

Strateqic intent

People

Structure  Strategy Systems

Leadership

TranVietDung — Khoa QTKD - UEB
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C$9 Kinh doanh theo huwong tao gia

tri cho khach hang

‘ Mission \ : Education \

arxketing auait: Implementation
omer, envir oyees

Maintenance

formulation

TranVietDung — Khoa QTKD - UEB
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C$9 Kinh doanh theo huwong tao gia

tri cho khach hang

Systems Strategy

Structure /

People

Leadérship

TranVietDung — Khoa QTKD - UEB
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Focus

Means

End

Marketing Is...

TranVietDung — Khoa QTKD - UEB

Old New Future/Now
Way of Doing
Product Customer BUSINESS
Telling Integrated Knowledge
and Marketing and
Selling Mix Experience
Mutually
Profit Profit Beneficial
Relationship
Selling A Function Everything
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c*; The main steps in the marketlng

Management process "
R-STP-MM-T-C

R=  (research) — nghién ctru thi truong
STP= (Segmentation, Targeting, Positioning) — Phan

doan thi truong, lwa chon thi trrong muc tiéu va
dinh vi

MM= (Marketing-mix) - Hé thong Marketing hon hop
(4Ps, 7Ps, 4Cs)

= (Implementation) - Trién khai hé thong
Marketing

C= (control) - Kiém soat hé thong

TranVietDung — Khoa QTKD - UEB
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C$3 That bai trong dinh hu’O’ng

khach hanc

1. Background cua Top executives: khong dugce dao
tao v€ marketing

2. Khong hiéu biét thau dao vé marketing — nhu mot
trict 1y chi pho1 hang vi cua toan t6 chirc, chir khong
phai la Harder selling

3. Thiéu cam két: khong du kién nhan vi muc tiéu dai
han

4. Chéng la1 su thay doi: can su nhay cam, tu duy lanh
dao va tinh h¢ thong

TranVietDung — Khoa QTKD - UEB
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* Marketing quoc té 1a khai
ni¢m marketing mang tinh
chién luoc

— bé cao nhu cau va mong
muon cua nguoi ti€u dung

— Ung d6i véi nhiing bién do6i
trong moi1 truong kinh doanh

— Bién doi nhu cau cua khach

hang

TranVietDung — Khoa QTKD - UEB
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 Marketing quoc té da chuyén cac khai niém cén ban
trong marketing to1 triét 1y tap trung vao su nhan biét,
cung cap nhirng dic tinh san pham khach hang nuéc
ngoai mong muon:

— Nghién ctru can than hanh vi ctia khach hang nudc ngoai

— Sén sang tao ra nhirng san pham mdi dam bao tinh thich
nghi, nang cao kha ning thoa man nhu cau ctia khach hang,
trén cac thi truong khach nhau

— Ho1 nhap phuong dién kinh doanh quéc té vao cac hoat
dong cua doanh nghi¢p

TranVietDung — Khoa QTKD - UEB
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.
C$9 The International Marketing Task -

Foreign environment
(uncontrollable)

olitical/legal 1 Economic
forces Domestic environment O
(uncontrollable) 5
olitcal Competitive B
legal (controllable) structure Competitive
Cultural forces Forces
forces Pride Product Environmental
uncontrollables
3 country market A
. Channels of
Promotion distribution Environmental
6 uncontrollables
country
market B
Geography E ic climat Level of
and conomic cliimate Technology Environmental
Infrastructure 4 uncontrollables
5 country

Structure of market C
distribution
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C$3 The Scope and Challenge of

International
Business
International Marketing and

Related Fields of Study

International
Management

International
Marketing

International
Finance
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CM.M’E Marketing noi dla Vs Marketlng- '

e Co su giong nhau vé nhitng nguyén tac, qui
trinh va n1 dung co ban cua marketing
* Khac nhau 6 pham vi va mo1 truong ap dung
— Nham vao thi truong trong nudce
— Khach hang cac nu6c khac
— Van dé phai xur 1y s& khac nhau
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C*E Marketing noi dla Vs Marketlng

* Marketing no1 dia:
1.
2.
3.

Dit liéu NC dé tiép can
Giao dich trén mot dong tién
Nhén vién c6 sy hicu biét vé
thi truong

Thong diép gan véi VH quoc
gia

Phan doan TT trong pham vi
QG

Truyén thong & kiém soat
thuc hién ngay

Hiéu o qui dinh luat phap

Marketing quoc té:

1. Dit liéu NC kho tiép can

2. Nhiéu dong tién, c6 bién dong

3. Nhan Yién 6 su hiéu biét khai
lugc vé thi truong

4. Théng di€p phai xem x¢&t sy phac
biét vé VH

5. Phan doan c6 thé 1a KH giong
nhau ¢ cac QG khac nhau

6. Truyén thong & kiém soat kho
thuc hién

7. Co thé khong rd qui dinh luat

phap
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C*E Marketing noi dla Vs Marketlng

8.
9.

10.
11.

12.

13.
14,

15.

* Marketing n01 dia:

KD bang mdt ngon ngir

C6 thé danh gia rui ro thuong
Xuyén

K.hoach & k.soat truc tiép
Marketing c6 thé chuyén mon
hoa

Dé dang phoi hop & k.soat tin
dung

Tai liéu ban hang don gian
Kénh p.phoi dé dicu chinh va
kiém soat

Dé danh gia va k.soat d6i thu

Marketing quoc teé:
8. KD bang nhiéu ngdn ngir
9. Moi truong kho danh gia rui ro

10.
11.

12.

13.
14,

15.

thuong xuyén

K.hoach & k.soat phurc tap
Marketing phai co kién thirc
rong va sau

Phéi hop & k.soat tin dung phtic
tap

Tai liéu ban hang da dang

Kénh p.phoi khé diéu chinh va
kiém soat, phai qua tr.gian

Khoé danh gia va k.soat doi thu
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Marketing quoc té .

» Ban chat Marketing quoc té:
— Xem xét va can ddi gifra cac thay doi ctia moi truong bén
ngoai
— Vi chinh sach marketing hon hop trén thi truong quoc té
» Nha quén tri Marketing quoc té:
— Hé thong hoa va thi hanh céc chinh sach marketing
— Thich trng kha nang cua doanh nghi¢p vdi1 thi truong

— Pat duoc cac muc ti€u deé ra

TranVietDung — Khoa QTKD - UEB
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C*E Tam quan trong ciia marketmg

» For US-based companies, 75% of sales
potential Is outside the US.

— About 90% of Coca-Cola’s operating income is
generated outside the US.

 For Japanese companies, 85% of potential is
outside Japan.

* For German and EU companies, 94% of
potential is outside Germany.
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Coca-Cola

Think Globally

Act Locally
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The View from Honda "~ = .

“We are the most international of the
Japanese companies. At the moment
we are the most diversified, and we will
be more diversified in the future.

Still, I think it would be very hard to
build a one-type world car. In the end,
I don’t think it would be very
efficient.”

Nobuhiko Kawamoto
President and CEO, Honda Motor Company

TranVietDung — Khoa QTKD - UEB
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Our global strategy used to center on
“world cars,” which we would modify
slightly to accommodate demand in
dh?feren’r markets. Today our focus
is shif’ring to models that we develop

and manutacture especially for
selected regional markets.

Examples
North America: Avalon and Camry coupe and station wagon. 1997 Sienna minivan.
Europe: Carina E

» Southeast Asia: Toyota Utility Vehicle (Kijang in Indonesia, Tamaraw in Philippines)
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Loi ich cia marketing quoe -

TWUONG
ou

0C

te

1. Chuyén giao nhﬁ:ng‘ uu thé chuyén biét cuia cong ty
ra thi truong toan cau

2. Thyc hién lgi thé theo vi tri

3. Doanh nghigp c6 thé ha thap chi phi nho lgi the
kinh t€ theo qu1 mo6 va hiéu irng duong kinh nghiém

4, Tim kiém cac ngudn luc, nha cung cap va thi
treong mo1
5. Canh tranh sat sao vo1 do1 thu
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Factors explaining * *

INnternationalize

Home country Firm factors Host country

market factors — e R s
Company-specific aghantages

omestic)  Ifiternation} SS
push pull

G
( Enabling environaent

Global Factors

00

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Pull factors

Cheaper resources & energy

Less expensive, skilled, trainable,
non-militant labor

New markets

Less government restrictions on
pollution and raw material
exploitation

Government incentives
Opening markets

TranVietDung — Khoa QTKD - UEB

Push factors

Stringent government controls in the
USA and EU

Prevailing suspicion of big business

and emphasis on consumer rights

High labor cost, militant trade
unionism

Inflation, erosion profits

Strength of USD and Japanese yen
makes the two country difficult to
export unless they reduce their costs of
operations

»

v
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Forces Affecting Global
Integration and Global

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

¥4 GLOBAL INTEGRATION

Technology Culture
Market Needs Market Differences

Cost Costs

Free Markets National Controls

Economic Integration Nationalism

Peace War

Management Vision Management Myopia
Strategic Intent Organization History

Global Strategy and Action Domestic Focus
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* COng nghe:
— Truly “Stateless”
— [t rao can tr vin hoa
trong ap dung
— Cong ngh¢ san Xu?ét va
truyén thong s€ day ‘
nhanh qua trinh toan cau
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Audiotape Recorders

Videotape Recorders

Machine Tools
Telephones

Semiconductors

Computers

9 0%
9 0%

01970
ENOW
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e Nhu cau thi truong:
— Vin hoa vira ¢ tinh pho
quat vua co su khac biét da
tao ra nhu cau thi truong

— Thanh cong cua Marlboro

* Urban smockers around the
world

 Spirit of freedom,
independence, open space...
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Dkl HOE QUGC GlA HA NG

TranVietDung — Khoa

Europe’s merchandise exports
by region, WTO 2005
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Africa America
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» Cai thién diéu kién van
tai va truyén thong:
— Bay vong quanh thé gidi
trong 48h
— Internet
— Telephone
— TV, Radio

N

P NEWS 10:00
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e Chi phi phat trién san
pham méi ngay cang
tang do1 ho1 phai kinh
doanh trén thi trrong
rong:

— $54 million (1974),

$87million (1982), $359
million (1993

— 7 nuéc 16n chiém 75%
thi truong $200 billion
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e Chat luong:
— Pau tu manh vao R&’D
Vi 5-7% cua doanh sO noi
di,a khac Xa so vO1 doanh
sO toan cau
» Tang trudéng kinh té 1am
gia tang co hd1 va giam
su bao ho
* Phat trién ciia cac cong
ty da quoc gia
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Ratio of exports and imports of goods and commercial
services to GDP, WTO 2003
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Wealthy Industrial Countries

Developing Countries
East Asia
South Asia
Latin America
Eastern Europe*
*Includes former Soviet Union

Sub-Saharan Africa

Middle East & North Africa

Source: World Bank, The Economist
TranVietDung — Khoa QTKD - UEB

1974- 1994-
1993 2003
2.9 2.7
3.0 4.8
7.5 7.6
4.8 5.3
2.6 3.4
1.0 2.7
2.0 3.9
1.2 3.8
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% Growth (1983-1998)

Australia Canada Germany Japan USA

m Merchandise Exports B Commercial Services Exports

TranVietDung — Khoa QTKD - UEB Source: The World Bank, World Development Report, 1999.
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Foreign Acquisitions of
U.S. Companies

U.S. Companies Foreign Owner
Bestfoods (foods) U.K.
Ben & Jerry’s (ice cream) U.K.

1-2 Alpo (pet food) Swiss
Pillsbury (food) U.K.
Burger King (fast food) U.K.
Random House (publishing) Germany
Chrysler (autos) Germany
TV Guide (magazine) Australia
New York Post (newspaper) Australia
LA Dodgers (sports) Australia
Arco (gasoline) U.K.
CompUSA (retailing) Mexico
Seagram (alcoholic beverages) France

Irwin/McGraw-Hill Cubuong ThenCong.com SOURCE: Adapted from Kuri Badenhausen..Name Game”, Forbes. Jul 24, 2000
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» Kinh doanh kiéu &n x0i
“nearsighted”, “can th1”
trong quan ly

* Van hoa cong ty tri tre,
or headquarter all-
knowing; subsidiary
“know 1t all”

 Bao ho va cac rao can
quoc gia
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