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 MOoi trudng marketing 13 tip hop cac yéu to, cac luc
lwong bén trong va bén ngoai doanh nghi€p c6 anh
huong tich cuc hay tiéu cuc dén hoat dong hoac ra
cac quyét dinh ctia bo phan marketing trong doanh
nghiép, dén kha ning thiét 1ap hoic duy tri moi quan
h¢ gitra doanh nghiép vd1 khach hang.

* Mo1 truong marketing 1a tap hop cua moi1 truong vi
mO va vi mo.
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+  MBJéi trwong kinh té
* NOi trueong chinh tri

 Moi truwong van hoa
* Moi trweong— xa hoi
Maoéi trwong luit phap trong marketing quoc té

Cac khia canh dao dirc trong marketing quoc té
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Micheal Dell & Dell . |

Computer

* Thanh Iap nam 1984 voi
$1000

* Ngay nay doanh thu
vuot $31 ty, voi 34000
nhan vien
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Why has Dell been so «

successful?

* MO hinh kinh doanh khong qua trung gian:
“to deliver a superior customer experience
through direct, comprehensive customer
relationships, cooperative research and
development with technology partner,
computer systems custom-built to customer
specifications, and service and support
program tailored to customer needs”.
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Why has Dell been so «

successful?

* Lua chon da dang cac
ki€u lap rap may, giao
hang truc ti€p

* $50 triéu ban qua Web
site moi ngay

* Qua Web nhan 775 tricu
trang yéu cau moi quy,
tr 80 quoc gia vot 27
ngon ngur
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* Cac doanh nghi¢p hoat
dong du:0’1 tac dong cua
cac yeu to trong mo1
treong marketing

e Cac nhan t6 moi trudng
déu kho kiém soat,
nhitng marketer c6 thé
tac dong
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* Nhiém vu quan trong
cua cac Marketer phai
xac dinh duoc cac nhan
to quan trong doi vai to
churc

« Moi lién hé giita cac
nhan to trong hién tai va
tuong lai

e Pua ra chién lugc phu
hop véi nhitng thay doi
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§$9 Cac yeu to moi truong anh

* Mo1 truong van hoa * MOo1 truong canh tranh

* MOi truong dia 1y * Entrepreneurship

e Tinh hinh kinh té  Cong nghé

* Mo1 truong chinh tri- » Ning suat lao dong
phap luat « MOoi quan hé

e Co cau thi truong » Hé théng phan phoi

* Pham vi cua dich vy « Mitc dd quoc té hoa va

marketing toan cau hoa

FIGURE 1.1
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Tiép can danh gia méi truong -
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 Thuc hién Environmental
scanning:
— X4 hoi
— Kinh té
— Chinh tri
— Phap luat
— Van hoa
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* Bao gdm céc nhan to,
xu thé lién quan dén cac
cOng dong con nguoi:

— S6 luong

— Dic diém

— Hanh vi, tng xtr

— Céc du an phat trién

TranVietDung — Khoa QTKD - UEB
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* Anh hudng t6i thi
troeong:
— Tang qui mo thi truong,
giam qui mo trén thi
trueong khac
— Tao ra thi truong maéi ..:-.:? S,

— MOéi truong nhan khau
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Méi trwong nhan khau .

 Global population size and growth:
— Cho thay cac co hdi thi truong tiém ning
— Dan s6 hon 6 ty
— Tang thém hon 100 triéu moi nim
— 95% dan s6 tang thém tir cac nudc dang phat trién: chau A,
Phi & My latinh
— Pat 7,2 ty nguoi vao nam 2015

— Nhu cau ti€ém nang vo1 rat nhiéu san pham trén toan cau
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India: 939

China: 1,208

Rest of World:
2,397
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World Population Top 10-

India:; 1,578
China: 1,711

Rest of World:
3,907
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World's Largest Cities 1800 World's Largest Cities 1900

@

\' Beijing 1,100,000
I London 861,000 New York City 4,242,000
Canton (Guangzhou) 800,000 Paris 3,330,000
Constantinople (Istanbul) 570,000 Berlin 2,424,000

Paris 547,000 Chicago 1,717,000

London 6,480,000

. Tokyo 19.8 million

. New York 15.9 million
. Shanghai 11.4 million
. México 11.2 million

1 Tokyo 28.7 million
2

3

4

5. Sao Paulo 9.9 million

6

7

8

9.

1

Bombay 27.4 million
Lagos 24.4 million
Shanghai 23.4 million
Jakarta 21.2 million
Sao Paulo 20.8 million
Karachi 20.6 million
Beijing 19.4 million

. Dhaka 19.0 million

0. México 18.8 million

. Osaka 9.8 million

. Buenos Aires 9.1 million

. Los Angeles 8.9 million
Paris 8.9 million

0. Beijing 8.5 million

'*@PO.\‘.O’.U":“PO!\J!—‘
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Distribution of counties by med.ian-agoc%
dramatically over the decades

Bunder 30 030to 34.9 M35t0 39.9 @40 or older
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Demography & Economy « «

* Dan cu tang nhanh ¢ cac do thi (the largest cities):
dén 1990, 75.2% dan so Hoa Ky song & cac thanh
pho:

> Cdc thi trwong I6m nhat va phdt trién nhanh nhdt sé & cdc
siéu thi

« Dan cu gia nhanh & cic nudc phat trién va tré & cac
nudc dang phat trién

> Nguroi gia ¢é nhu cau va théi quen tiéu dung khdc nguoi
tre: Take home service, tai chinh, giai tri, ...
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C$9 Duw bao 10 xu huwong tleu >

dung moi tai Viet\

1.  Swphat trién din so va sw di din vao d thi sé dwa nén kinh té tiéu
dung tai Viét Nam dat dén nhirng tAm cao méi

2. Tang l6p tiéu thu “Vinavalet” méi sé ddy manh viéc tiéu dung, dic
biét 1a cac mat hang xa xi pham

3.  Cac daily thwong mai hién dai s€ cach mang hoa thoi quen tiéu
dung bing viéc giam tin s6 mua sim va ting gia tri mua sam

4.  Thitc dn dinh dudng va sw dam mé luyén tap thé duc sé tré thanh xu
hwdéng trong vong 10 nam tdi tai Viét Nam

5.  Gia tiing canh tranh sé tao quy trinh ti cau tric va cudc canh tranh
vé gia gitra nha san xuat va ban 1é, sé dem lai thuén loi cho ngwoi
tiéu dung Viét Nam

TranVietDung — Khoa QTKD - UEB
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6.  Phat trién co sé ha tang sé mang lai sw bung né trong mua sam cac
vat dung co gia cao nhu xe hoi, hang dién tir va cac phuwong tién
truyén thong

7. Du lich sé dem nguon loi kinh té 16n cho Viét Nam ciing nhu sé anh
hwéng manh dén xu hwéng tiéu dung va xa hoi

8. Mo rong cac dong sin pham va cac san pham dic biét sé thuc day
vi€c tiéu dung

9.  Nhitng san pham chim soc ca nhin danh cho hai giéi sé tiép tuc
bung nd & Viét Nam

10. Sw phén khiic tiéu dung dwa chi phi quang cdo tai Viét Nam dén
nhirng tim cao moi

Theo Cong ty nghién cuu thi truong TNS Vietnam

TranVietDung — Khoa QTKD - UEB
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Nhurng xu hwong lon theo

Naisbitt (Megatreng

Nén kinh té toan cau bung no

Su phuc hung trong ngh¢ thuat

Sw xuat hién chii nghia xi héi ciia thi truong tw do

Loi song toan cau va chii nghia din tdc vé viin hoa

Tw nhin ho4 hé thong bao diam phiic loi ciia Nha nwée
Thanh 1ap vanh dai hoa binh

Thap ky phu nit nim quyén linh dao

Ky nguyén cua sinh hoc

EE S O O1 & W N =

Sy hoi sinh cua ton giao

[HEN
=

Sw chién thing ciia ca nhan
(theo Quan tri Marketing,)

TranVietDung — Khoa QTKD - UEB
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* MOi truong kinh té bao
gom cac nhan to va xu
thé lién quan dén:

— Thu nhap

— San xuat hang hod va
dich vu

— GDP & GNP

— Tang trudng kinh té anh
hudong t61 strc mua

— Cac co hd1 marketing

TranVietDung — Khoa QTKD - UEB
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World GNP To 10-19_95 * " X

TR
B

In Billions

Japan: $4,247

United States: )
$6,659

Rest of World:
$6,255
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World GNP Top 10-2020

TR
B

In Billions

China:
Japan: $10,037  $4 126

United States:
$11,195

Rest of World:
$15,474
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High Income (Advanced Countries)
- Triad
- Others

Upper Middle Income (NIC's)

Lower Middle Income (DC's)

Low Income (LDC's)
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GNP per Capita: 1995 &

1995

Luxembourg $37,800
Switzerland 36,900
Japan 33,700
Denmark 27,100
Norway 26,600
U.S. 25,300
Sweden 24,900
Germany 24,500
Austria 24,100

wwait 23,70%

TranVietDung — Khoa QTKD - UEB

2020

(o BN
Singapore $75,200
Luxembourg 73,600
Japan 72,400
Hong Kong 71,900
Switzerland 44,000
Austria 40,500
Belgium 40,200
Germany 39,200
Korea 38,400

Qyprus 38,0%
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Free Economies

1. Hong Kong 6. United States

2. Singapore 7. lreland

3. Bahrain 8. Luxembourg

4, New Zealand 9. Taiwan

5. Switzerland 10. United Kingdom

TranVietDung — Khoa QTKD - UEB
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Mostly Free Economies «

11. Bahama 35. France

12. Japan 36. Italy

13. Czech Rep. 37. Spain

14. Australia 49. Guatemala
16. Canada 56. Israel

17. U.A.E 58. Turkey

25. Germany 62. Greece

28. South Korea 63. Hungary
33. Sweden 64. South Africa

34. Argentina 70. Poland

TranVietDung — Khoa QTKD - UEB
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Mostly Unfree

Econon

73. Lithuania 103. Pakistan
74. Saudi Arabia 105. Venezuela
76. Kenya 107. Bulgaria
79. Slovak Rep. 109. Madagascar
81. Colombia 110. Russia

86. Mexico 116. Croatia

91. Brazil 120. Ethiopia
96. Romania 121. India

97. Cambodia 125. China

99. Egypt 127. Ukraine

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

The Nationality of the World’s 100 Largest
Industrial Corporations (by country of origin)

: 1963....1979 1984 1990 1993 1995 1996 2000
United States 67 47 47 33 24 24 36

Germany 13 13 12 14 13 12
Britain 7 6 1 2 5
France 11 10 12 13 11
Japan 18 37 29 22

Italy 3
Netherlands-United Kingdom --

NEREHERDES

Switzerland

Argentina
Belgium
Brazil
Canada
India
Kuwait
Mexico
Venezuela
South Korea
Sweden
South Africa
Spain
Turkey
China

PR RPRPPRPW! PR NPENWLG UG ©

.
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Moéi truong kinh té.

e Cac nhan to danh gia rui ro vé kinh té:

— Phén phoi ctia cai va thu nhap

— Quap hé lao dQng, tac dong cua dinh cong, giai
quyét tranh chap

— Toc d0 tang trudng va toc do lam phat

— Mirc that nghiép

— Tinh hinh can can thanh toan

— Ty 1€ ng nudc ngoai so vo1 thu nhap binh quan

TranVietDung — Khoa QTKD - UEB
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TUONG DAI HOC KINH TE
Bl HOT SUOC GLA HA NG
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TRUSHG DAl HOC KINH TE

DA HOE SUEEC GLA HA N
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South America:

TUANG DAl BOC KINH TE
LI HOE SUOC GLA Wi NG

E] Andean Group
OO Mercosur

-
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8 Southeast Asia:

TUONG DAI HOC KINH TE
Bl HOT SUOC GLA HA NG

L AFE £330 Sotouah
e R T Y DR
7 R R
g R IR
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!
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Bl HOT SUOC GLA HA NG

C\*e East Asian Miracle Countries

m Japan
m The Four Tigers
¢ Hong Kong
¢ Republic of Korea
¢ Singapore
¢ Taiwan
m The Newly Industrializing Economies
¢ Indonesia
¢ Malaysia
¢ Thailand

TranVietDung — Khoa QTKD - UEB
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© .
=\ The European Union

DA HOE SUEEC GLA HA N
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ulf Cooperation

TUANG DAl BOC KINH TE
DAIHOT QUOC GLA HA NI

United
Arah

A o Emirates
I
-
-
.
5 .
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TUCHG DA HOC KINH TE
CAl HOT SUOC GIA HA NEH

thuong mai uu
dai

Khu vuc
thuong mai tu
do

Lién minh thué
qguan

Thi truong
chung

Lién minh kinh
te
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Marketing In Developmg .

Countries

* Look Beyond GNP/Capita

» Seek Out a Group of Similar Countries
* Closely Observe Political Risks

» Research Foreign Investment Incentives
 Set Realistic Deadlines

» Seek Out a Strong Local Partner

» Respect Local Culture - Be an Insider

TranVietDung — Khoa QTKD - UEB
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* MOi truong chinh tri dé
cap toi cac nhan to lién
quan to1 cac hoat dong
cua cac chinh phu co tac
dong t&1 marketing

* Tac dong qua la1 voi
moi truong kinh té va xa
hoi

TranVietDung — Khoa QTKD - UEB
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* Marketing quoc t€ va xu thé€ chinh tr1 toan cau:

— Cuoc khung hoang 11/9 va “War on terrorism” tac
dong manh t6i marketing quoc té, nhat 1a cac
nganh nhu hang khong, tai chinh ngan hang,...

— Xu thé tu do hoa dan vuot 1én xu thé bao hod

e Hinh thanh cac lién két khu vuc
» Hon 150 quoc gia 1a thanh vién cia WTO

* Kéo theo su tang trudng cua cac nén kinh té
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Levels of Poliical Risk

xchange Controls
Tax Laws
Labor Policies
Price Controls
Import Restrictions
Freezing Foreign Assets
Violence on MNCs
Domestification
Expropriation

Confiscation

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

*
» -

Panh gia rui ro chinh tri = -

- >

e C6 co ché hoa binh dé chuyén dich lanh dao hay khong?

* Pham vi ctia nhitng gi tri chinh tri chung d6i véi dan so dén murc
do nao?

»  MOoi quan hé véi cac nude khac

* Su phan chia quyén luc trong nude do, dai dién cac dan toc thiéu
sO trong chinh phu?

« Tac dong cta khing b6 va cac phong trao bao dong?

e (Céc van dé chinh tri co ban ¢6 duoc tranh luan ¢&i mo hay khong?

e Trach nhiém cua chinh phu d6i véi nhitng thay doi vé quan diém
cua dan chuang va ap luc tac dong cua nhom nao do.

* Hi€u qua cua quan ly hanh chinh.

(Marketing quéc té, PH KTQD)
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* La doanh nghi€p trong
sach

« Joint Venture /
Licensing

* Lap cac cong ty con phu
thudc

» Ké hoach ndi dia hoa

TranVietDung — Khoa QTKD - UEB
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M0oi trweong phap luat =

 MOoi truong luat phap dé cap téi cac nhan to
l1€n quan to1 cac qui dinh cua phap luat tac
dong t&1 marketing
— Qui dinh vé bao goi, bao hanh, xuc tién,...
— Hop déng, van tai, thanh toan,...
— Xir Iy tranh chap thuong mai & mdi quoc gia khac
nhau
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Lagal Environment; in 6lobal Markefiing + ,.

* Legal Systems - Common, Civil, & Islamic Law
* [nternational Law - Enforcement

 Treaties of Friendship, Commerce, & Navigation
« Tax Treaties

 Patents & Trade Marks (Counterfeiting, Imitation,
Piracy)

* Licensing & Trade Secrets
 Jurisdiction - Extra Territoriality
* Foreign Corrupt Practices Act (1977)

TranVietDung — Khoa QTKD - UEB
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mmnoc
D HOE QEC G

Pic quyén
Kiém soat cua chinh phu & can thi€p cuaa chinh tri vao cac hoat

dong kinh té

Vi thé can cin thanh toan.
Quan hé cung cau
C6 thé xay chién tranh thwong mai

Céc nguon cung cho nha san xuat
Lwa chon ctia nguoi tiéu dung
Canh tranh

TranVietDung — Khoa QTKD - UEB
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Kiém soat thuong mai

- Quotas
- Licensing
- Minimum Import Prices
2. Thu tuc hai quan va nhap hang

- Antidumping Practices
- Tariff Classification

- Documentation

- Fees

TranVietDung — Khoa QTKD - UEB
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Cac hang rao phi thué quan

3. Cac tiéu chuan

- Include standard disparities; testing
methods, and packaging/labeling

4, Chinh phu tac ddng vao thuong mai
- Procurement Policies

5. Chi phi nhap khau
- Prior import deposits
- Administrative fees

6. OtherS

TranVietDung — Khoa QTKD - UEB
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cﬂe Arguments for Trade.

. National Defense

. Protection of Infant Industry

. Protect Domestic Jobs

. Scientific Tariff or Fair Competition

. Retaliation

. Dumping

. Export Subsidies

. To Improve Balance of Payment Position

O N O O &~ WO DN B
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e Vin hod phan anh 16i
séng cua mot dan toc
duoc truyén tir doi nay
sang do1 khac va duogc
phan anh qua hanh vi,
cach cu xir, quan diém,
thai d6 trong cudc song.
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Moi trweong van hoa.

» Nha quan tri marketing phai hiéu trong vin
hoa:
— Nhiing gia tr1 chung duoc chia s¢
— Piéu g1 d0 ma mo1 nguo1 muon hoc tap, huong ton

— Mtrc do anh huong cua hoan canh

TranVietDung — Khoa QTKD - UEB
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Marketing & van hoa

* Anh hudng cta vin hoa
ti truyén thong:
— Cach str dung ngon ngir
— C6 the thong tin mot
cach van tat hay khong
— No6i dung xuat ban cac
chuong trinh

— Cac chu dé cam ki

TranVietDung — Khoa QTKD - UEB
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* Anh huong cta van hoa téi hanh vi tiéu dung:

— Nhu cau nao khach hang cam thay can thiét

— Ai 1a nguoi quyét dinh mua

— Thai do doi véi cac san pham nudc ngoai

— S6 ngudi s& mua san pham trong giai doan gidi
thi¢u san pham

— Phén doan thi trudng quoc gia

TranVietDung — Khoa QTKD - UEB
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Cac anh huéng cia vin hea -

e Nhitng thai do hwéng ve:
— Cong viec, s¢ hiru vat chét, 2101 tinh
— Gi4o duc con cai, vai tro ctia phu nit, tang 16p xa hoi, dao
dirc, ton giao, su giau co
— Luat phap va to chirc xa hoi, quan hé kinh doanh, chap
nhan ru1 ro va trach nhi€ém
* Cach thire kinh doanh:
— Thuc hién cac cudc hop, cach dam phan

— Cach chao ho1, quan hé mua ban

TranVietDung — Khoa QTKD - UEB
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Cac anh huéng cia van hea -

* Quang cao:
— Vi1 tri cﬁ‘a cac loal san phaflm, vai tro cua phu nir, chép
nhan phan nao trén co thé con nguoi
— Mirc d6 lich su, phong cach, moi quan hé giita moi nguoi
— Céach thirc quang cao
* Moi truong kinh doanh:
— H¢ thong truyén thong, tham gia vao cac quyét dinh quan
1y, vai tro cua chinh phu trong kinh doanh

— Diéu kién lam viéc, mo1 quan h¢ gitra cac nghi€¢p doan &
lanh dao

TranVietDung — Khoa QTKD - UEB
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* Nhiing chuan muec, su
khao khat hay cach cu
XU:

— Pao duc

— Tinh trung thuc

— CoOng vi€c

— Trach nhiém x3a hoi

— Lua chon nghé nghiép

TranVietDung — Khoa QTKD - UEB
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e Thé gidi c6 khoang 3000
ngdn ngir va 10000 tho ngi
— An d c6 15 ngon ngir va 800
tho ngir
— Thuy Si: 5 ngdn ngtv
e Vin hoa cong dong phan anh
qua ngon ngit, hiéu biét ngon
ngir s& hiéu dugc van hoa,
tranh nhitng thong di€p sai
lam
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http://images.google.com.vn/imgres?imgurl=http://www.balticmedia.com/images/languages.jpg&imgrefurl=http://www.balticmedia.com/&h=305&w=448&sz=76&hl=vi&start=2&um=1&tbnid=7zUNcM4gPgkTbM:&tbnh=86&tbnw=127&prev=/images%3Fq%3Dlanguages%26gbv%3D2%26svnum%3D30%26um%3D1%26hl%3Dvi%26sa%3DX%26as_qdr%3Dall
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

TranVietDung — Khoa QTKD - UEB



http://images.google.com.vn/imgres?imgurl=http://www.hetek.hu/thumbnail/phpThumb.php%3Fw%3D80%26h%3D80%26src%3D/files/pictures/onlinearticles/20060410/pepsi_400.jpg&imgrefurl=http://www.hetek.hu/%3Fq%3Danekdota%26from%3D306&h=60&w=80&sz=3&hl=vi&start=5&um=1&tbnid=bENhSNkiiOxdxM:&tbnh=56&tbnw=74&prev=/images%3Fq%3DCome%2Balive%2Bwith%2Bthe%2BPepsi%2Bgeneration%26gbv%3D2%26svnum%3D30%26um%3D1%26hl%3Dvi%26sa%3DG%26as_qdr%3Dall
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

* 90% giao tiép thong qua
phi ngdn ngtr:
— Phan tich van dé bang
truc giac
— Khai niém vé thoi gian
— Cach st dung khong gian

TranVietDung — Khoa QTKD - UEB
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C*E Vin hoa tang cao & vin hoa

* Vin hoa tang €ao: duoc tiép thu va ghi vao bén,
trong, lghéng bi€u 10 mot cach ro rang; khong thay
can thiét phai giai thich tu tuong hay cach cu xu

— Thong tin bép trong nhom nhanh va hi€u qua, bén
ngoai kho hi€u

— Hanh vi 6n dinh ¢6 thé du doan trudc

— Dé bi bén ngoai hiéu lam

— Can phai hiéu biét giong nhau dé thong tin cho
nhau

TranVietDung — Khoa QTKD - UEB
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C*E Van hoa tang cao & van hoa X

* Viin ho4 tang thap duge bieu 16 15 rang qua tu
ngit, dau hiéu, biéu tuong, 1& nghi; can co su
tranh luan, thuyet phuc va dé nghi mot cach
rd rang chinh xac:

— Mang ning tinh c4 nhan hon 1a tap thé
— Thong tin cho nhau dugc ma hoa ro rang

— Tha1 do va cach cu xur cua cac thanh vién co thé
rat khac nhau
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What does “Hai” mean in Japanese?

“Hai” means the other person heard you ‘,,
and is contemplating a reply.

Is there a “yes” in Japanese that
corresponds to the Western ‘yes’?

Yes, when “Hai” is accompanied by
“sodesu” (‘itis so’) and “soshimasu” (‘I will
do so’).

TranVietDung — Khoa QTKD - UEB
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igh and Low Context Cultures

ACLC 10 Low
Dimensions Context Context
Lawyers Less important Very important
A person’s word Is his or her bond Get it in writing
Responsibility for Taken by Pushed to
organizational error top level lowest level
Negotiations Lengthy Proceed quickly
Examples: Japan U.S.A.

\_ J Middle East Northern Europe

TranVietDung — Khoa QTKD - UEB
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omparisons & Contrasts

[ Japan ] [ USA ]
Myth érljaesﬁg Group Individual \
stde | SDenal o SeltExpresson
Emphasis Obligations Rights
Style Cooperation Competition
Assumptions Interdependence Independence
K el " With & Skl J

TranVietDung — Khoa QTKD - UEB

DuongTh: n



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

omparisons & Contrasts

Japan | (USA |
/ Cultural Attitude 1 We Are Unique \I]El}/setr{iokneedz

Cultural Attitude 2

Organization Goal 1
(Jobs / Employment)

Organization Goal 2

\Organization Goal 3

Willing To
Borrow/Adopt/Adapt

Share of Market

World Markets

Quality /
Customer Value

"Not Invented Here"
Syndrome Syndrome

Profitability,
Financial Success

National Markets

Production /

Financial Return/
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&
G2 omparisons & Contrasts

LI HOE SUOC GLA Wi NG

Japan ] [ USA ]
Worker : \
/ Identification Company Craft / Function
Management Generalist Specialist
Trust In Feeling Thinking
Governmental : -
Business Relations Cooperation Separation
Financial Structure : :
(Debt - Equity) 80 : 20 40 : 60
Key Stakeholder Employees Stockholders
Perfection Freedom
Key Values & Goals Harmony Success
Consensus Winning
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(Political)
Sw on dinh chinh trj
Luat lao dong
Chinh sach thué
Luat bao vé¢ moi truong

Dan so va nhan khau hoc
Phan phoi thu nhap qudc din
Phong cach song

Dan tri/ van hoa

Kinh té Xa hoi

(Economic) (Social)
Xu huwong GNP
Li suat Phat hién cong nghé maéi
Lam phat Toc d6 chuyén giao cong nghé
That nghiép . . Chi tiéu ciia chinh phii vé
Sw siin c6 ciia ngudn lyc  CONg nghe nghién ciru phat trién
Chu ky hoat dong (Technological) Téc @¢ 16i thoi ciia cong nghé
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1: Why People Fall

 Ethnocentric Orientation
* |gnorance
* Arrogance

 Time Factor

TranVietDung — Khoa QTKD - UEB
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Cultural Diversity:

To Succeed in a World of Differences

2. Success Factors
* Geocentric Orientation

* Respect

 Learning

e Language

 Personal Attitude: Humility and Pride

 Personal Qualities: Adaptability and
Flexibility
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Cultural Diversity:

To Succeed in a World of Differences

3: How To Be Successful
e Study and Preparation
 Awareness of Cultural Differences

e Commitment To Learn

TranVietDung — Khoa QTKD - UEB
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C*E Dao dirc trong marketlng quoc

Khai niém dao dirc lién
quan cac qui pham dao
dic co ban va cach tng
XU cua con nguol

* Thay do1 theo tho1 gian
Khac nhau gitra cac
quoc gia, cac nén van
hoa
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TRUGNG DAl HOC KINH TE
LI HOE SUOC GLA Wi NG

Pao dirc trong marketing quoe -

te .

e Yéu cau dao dtrc trong marketing quoc té:
— Khong quang cao sai su that
— Nang cao an toan san pham trén muec toi thiéu (theo luat)
— Quan h¢ gi,ﬁ:a gia ca, chat luong, s6 luong, khong khai thac
su khan hiém
— Ton trong luat phap va cac phong tuc dia phuong
— Bao vé mdi trudng va tiéu chuan song
— Khong héi 16, khong kiém loi bat chinh

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

(G101 thi€u cac khia canh van hoa: thai do
hudng vé cong viée hay cach thirc kinh
doanh (dam phan, nghi thirc quan h¢, cach
chao hoi giao tiép),..., cia mot quoc gia hay
khu vuc (2 groups)

« Asean
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CAC QUOC GIA ASEAN .«

* Population

* Level of Economic Development
e Gross Domestic Product

« Competitive Advantage

« Population Density

« Demand for  ?

« Corruption Index

« National Language
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