Chuwong 4
Tham nhap va mo rong
thi trueong quoc té

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

+  Quyét dinh tham gia vao
kinh doanh qu("ic té

 Cac phuwong thirc tham nhap
thi trwomg quoc té

 Cac chién lwgc mé rong thi
truong

 Chién lwoc hop tic va lién
minh chién lwgc quf')c te
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Cﬂé HAI THI TRUONG LON CUA NGANH

CONG NGHIEPO TO

 Brazil:

— 2 tri€u cac loai phuong tién duoc
ban ra nam 1996 va 3 triéu nam
2000.

— La thi truong 16n thir hai cua loai
xe Volkswagen ngoai Duc.

— Vi loa1 xe Fiat, Brazil 1a nha san
xuat ding tht hai da chi 1 ti d6 la
dé tang ning xuat voi san pham
mao1 Palio.

[F/1/A/T]
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C*E HAI THI TRUONG LON CUA NGANH-

CONG NGHIEP O TO

— GM dat moc dau tu 1.25ti do la
trong do c¢6 600 tri¢u do la cho
xe loai nho.

— Ford dau tu 1 ti d6 la dé san xuat
xe Fiesta

— Chrysler hop tac véi BMW

— Honda dau tu 100 triéu d6 dé san
xuat 15 000 xe Civics hang nam

— Toyota ciling bat dau dau tu phat
trién vao thi truong nay
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Cﬂé HAI THI TRUONG LON CUA NGANH®

CONG NGHIEP O TO - XE MAY.

* Trung Quoc

— Tang tr 1.7 triéu xe nam 1996 tGi 2.7 triéu xe vao dau ndm
2000.

— Volkswagen chiém thi phan nhiéu nhat va hop tac véi Tap
doang 6 t6 Shanghai cho ra thi trrong 200 000 xe Santana /
nam

— Chrysler hop tac vo1 Tap doang 6 t6 Beijing

— GM chi 1.5 ti d6 la hop tac vo1 SAIC

— Ngoal ra con coO Mercedes, Peugeot, va mot SO thu’O’ng hi¢u
xe 0 t6 cua Han Quoc va Nhat tai thi truong tiém ning nay
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Cm'.ge Céc quyét dinh khi ‘tham gla thi :

treong quoc té

* Thi trwong niao nén tan coéng va tin cong véi mirc dd nhw
thé nao?

* Yéu to nao can phai xem xét dé lwa chon thi trweomg: dan
s0, mirc do phat trién, vin hoa, doi thi canh tranh,...

 Lam cach nao dé tan cong vao thi trwong méi? Tan cong
truec tiép hay théng qua cac hinh thirc hop tac véi cac
cong ty noi dia?

 Nén mé cong ty san xuat tai thi treong méi hay ban xe
nhap khau sin xuat tai nwéc thir nhat hay nudée thir ba.
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CAC YEU TO BAT BUQC KHI TAN
CONG THI TRUONG QUOC TE

Lwa chon -
Khi nao?

Thoi diém
thich hop nhat?

thi treong nao?

‘ Muc tiéu can
r dat dugc 1a g1?
Phll’O'llg phap | Mirc do, cwong do

nao? tan cong

ra sao?
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Cﬂé NHUNG YEU TO QUYET DINH VIEC

KINH DOANH QUOC TE

e Rui ro vé chinh tri

» Panh gia vé thi truong

» Céac diéu kién lién quan va nhan to chi phi
— Picu kién giao thong, van chuyén
— Co s0 ha tang
— Trao d6i ngoai t¢
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710 HO SO VE THI TRUONG SAN PHAM:

1. Déi twong nao sé mua san pham?
2. Doi twong ndo khéng mua san pham?
3. Khi ban san phdam thi thwong phdi doi mdt véi nhitng van dé
gi?
4. Khach hang mua san pham dé théa mén nhu cau cia ho hodc
la vi ly do gi khac?
. Murc gid ma ho tra cho san phdam ho dang ding la bao nhiéu?

5
6. Khi nao ta nén tung san phdam ra ban trén thi truong?
7. Kénh phdn phéi san pham ciia ta nhw thé nao?

8

. Tai sao khdch hang nén muwa san pham cua ta?
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« M6t thj trudng hdp dan | thitrudngm doanh
nghiép cu thé ténh toon duaoc loi nhuan thu
dudc so vdi chi phé dau tw v du boo duadc
coc rdi ro cu thé cu
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LUA CHON THI TRUONG NAO: + -

TRUONG C .
DAL HOE

Kich c& cia thj [/SWu giau c6 hi¢n
truong va su tai cia nguwoi tiéu

canh tranh ) l‘mg

Su giau co du kien
trong twong lai
cia ngwoi dan

Ty 1€ ting trudng
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Loi thé canh tranh nam trong tay ngudi biét chon ding thoi diém
dé tan cong thi trwong va duac biét téi nhu ngu'di tién phong trong
thi trudong do

— Kha nang nam bat co hoi d€ danh bai déi tha canh tranh
— Kha nang tang san lugng ban ra
— Kha nang tién vao thi trudng va chuyén doi chi phi

Tao dung
tén tuoi

San luwgng

Chuyén doi
ban ra

chi phi
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PHAM VI

+ Pham Vi rong
— Cam két chién lugc: Quyét dinh anh hudng dai han va
su vOi su khd khan cua cua thi trudong
— D6i thd canh tranh danh gia thé nao vé thi trwvdng?
— Phan Ung cla céac doi tha ban dia nhu thé nao?
« Pham vi nho
— Thoi diém nghién cltu thi trwdong
— Giam thiéu rui ro
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PHAN LOAI THI TRUONG NUOGC NGOAI

— Cac nudc di co su phat trién (Singapore &
Hong Kong)

— T

P

hi truong maéi noi (Vietnam & the
nilippines)

Thi truong dang phat trién (China & India)

'hi truong trudng thanh (Han Quoc, Pai Loan

& Nhat)

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

LUA CHON PHUONG PHAP KINH DOANH

e TAI THI TRUONG NUOC NGOAT

Phwong phap
|
| 1
PP khong c6 dau tu co phan PP c6 dau tw co phan
| ]
| | | |
Xuét khiu S Hop tac cb phén | | Con ty thanh vién
théa thuin | OP P ] y

Cho thué

iz"l phép Dau tu toan bo

Co dong chinh
o S op dong NC & P
———— 50% co phan

Co dong
chién lwoc

il
i
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C*E YEU TO QUYET DINH PHUONG PHAP:

TIEN VAO THI TRUONG QUOC TE

Do 16n va sy phat trién cia thi truong
Ru1 ro

Chinh sach cua chinh phu

Moé1 truong canh tranh

Co so ha tang

Muc ti€u cua cOng ty

Yéu cau kiém soét

Nguon luc: con ngudi, von, tai nguyén
Tinh linh dong cua thi truong ....

1.
2.
3.
4.
D.
C.
7.
8.
9.

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CANH TRANH TOAN CAU MANG

LAI NHUNG YEU TO

Vong d&i san pham ngan
Chat lwong cao

Canh tranh veé gia

Cai tién céng nghé vé san pha
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TUCHG DA HOC KINH TE
Dkl HOE QUGC GlA HA NG

v' Tam nhin: cdc bén cung cé loi
(Win-Win)

v Chién lwgc: tranh xung dot

v Chinh sach cai tri: cong biang

v Vin hoa: chia sé gia tri

v' Céu tric to chirc ré rang

v' Quan 1y va phan quyén
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Thao luan nhom
“mo hinh Keiretsu & Cheabol”
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