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Marketing Strategy/ A

Chién lwgc Marketing + «

- - .
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Cac buoc trong phan doan,

lra chon & dinh vi thi truong

6. Phat trién Marketing hon hop
cho tirmg doan TT | Dinh vi thi trudng

5. Xay dung chién lugc dinh vi
cho timmg doan TT

4. Lua chon doan thi truong

Lua chon doan
thi truéng muc tiéu

3. Xay dung thuéc do do hap dan

2. Phat trién tap hop cac doan
thi truéng

Phan doan thi truéng
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Phan doan thi truong giup cho doanh
nghiép cé thé phdt trién mét chwong trinh
marketing riéng biét cho mot doan thi
triwong dd lwa chon.Diéu nay khong thé
lam dwoc voi ca thi truong
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C*? Segmenting Consumer Markets' '

Geographic/ Dia ly hoc

Psychographic/ Tam ly
hoc
) .( Behavioral/ Hanh vi ’
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» Geography (Proximity)
— Pacific Basin (SE Asia),

— Americas (North,
Central, South and

Caribbean) H’%.-- SmsS
— Europe (EU, EFTA, e U S AN
Central Europe, CIS €

(Russia, Other CIS)
— Middle East and Africa
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Demographic Segmentation. -

* Income/ Thu nhap

» Populations/ Dan s6

 Age distribution/ Phan
b0 tud1

e Education/ Gi1ao duc

-~
.
e Gender/ G101 tinh &

e Occupation/ Nghé

hia
NEEP What are the trends?
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C*E Demographics/ Nhan khau hoc

WUSHG DA oc

In particular, notice trends:
are there fewer married
couples, smaller family size,
changing roles of women,
higher incomes, etc?

Xu thé cia xd hoi: cap vo
chong, gia dinh, vai tro ciia
phu nir trong xa hoi, thu nhap
cao....
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Demographic facts and

trends

America’s three main etnnic groups—ATfrican/Black Americans, Hispanic Americans,
and Asian AmerlcanS—represent a combined annual buylng power of $1 trillion

Nude My ¢6 3 nhom dan s6 chinh: Ngudi My da den, My goc BDN- TBN va ngudi My
goc Chau A, sttc mua hang nam 1én toi mot nghin ti d6 la

« The United States is home to 28.4 million foreign-born residents with a combined
income of $233 billion

28.4 triéu nguoi nudc ngoai dinh cu tai My ¢6 mirc thu nhap 233 ti do la

« By 2030, 20 percent of the U.S. population—70 million Americans—will be 65 or older
versus 13 percent (36 miIIion) today

Tdé1 nam 2030, 20% déan s6 My- 70 triéu ngudi My s& ¢ do tudi trén 60, hon 13% so véi
dan s6 hién tai

* India has the youngest demographic profile among the world’s large nations: More than
half its population is under the age of 25

An Do co dan sO tré nhat s0 v4i cac nudc co dan sb 16n trén thé gidi, hon mot ntra dan
s6 & do tudi dudi 25 tudi.
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Segmenting by Income and

Population

* Income is a valuable segmentation variable
— 75% of world GNP Is generated in the Triad
— 13% of the world’s population 1s in the Triad
* Do not read into the numbers

— Some services are free in developing nations so
there Is more purchasing power

 For products whose price is low enough population is
a more important variable

TranVietDung — Khoa QTKD - UEB
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Behavioral Segmentation
Phan doan theo hanh vi

C———

Decision Roles/ Vai tro quyét dinh
Initiator/ ngwoi khéi dau
Influencer/ Nguwoi gay anh hwéng
Decider/ Nguwoi quyét dinh
Buyer/ Ngwoi mua
User/ Ngwoi sir dung
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TRUGNG DAl HOC KINH TE
DA HOT QUOC GIA HA NG

Behavioral

Y

TranVietDung — Khoa QTKD - UEB

Segmentation Breakdown

Target Market

Unaware Aware
Not tried Tried
Y Y ¥ f Y }
Negative Favorable ; Not yet
opinion Neutral opinion Rejector repeated Repeated
Y Y Y
Loyal to . Loyal to
other brand SRillcusr brand
Y Y Y

Light Regular Heavy
user user user
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® Cac budc trong qua trinh phan L

1. Phan doan Nhom cac khach hang vao cac phan doan dua trén nhu cau
dua trén nhu va lo1 ich cua khach hang gidng nhau khi giai quyét van dé
cau

2. Phat hién D061 vd1 moi1 phan doan dua trén nhu cau, xac dinh dac di€ém
phan doan veé nhan khau hoc, phong cach song va hanh vi st dung nao

lam cho cac phan doan khac bi€t va c6 thé nhan ra dugc

3.Suhap din | Str dung céc tiéu chi vé tinh hap dan cua cac thi truong da
cua phan doan | dugc xac dinh trudce (su tang trudng cua thi treong, cac
muc do canh tranh va hudng tiép can thi truong), xac dinh
tinh hap dan chung ctia mdi phan doan.
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C*B Cac buoc trong qua trinh phan -

4. Kha nang Xac dinh kha nang sinh 101 cua doan thi truong

sinh 101

5. Pinh vi DP6i vGi moi phan doan, tao ra mdt “gia tr1” va chién luoc
phan doan dinh vi san pham dua trén nhu cau ca bi¢t cua khach hang

trong phan doan d6 va dac diém cua phan doan do.

6. Kiém tra Kiém tra tinh hép dan cua chién luge dinh vi

7. Chién lvoc | M& rong chién luoc dinh vi cho du cac thanh phﬁn cua
marketing tich | marketing hon hop.

hop
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L ae qe? Nhan khau
Cac dac diem hoc

ca nhan

Co sé
phan doan
TT KH
cong nghiég

Cac nhan té
Tinh huong

Cac bién sé
hoat dong

Cach tiép can

https:/fb.com/tailieudientucntt
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Phan doan thi treong doanh. -

nghiep

Nguodi mua 1a doanh nghiép tim kiém loi ich
khac nhau dua trén giai doan cua chung trong
qua trinh quyét dinh cung tGng.

hach hang trién vong mua lan dau

hach hang moi

R
2W2Wa

nach hang kén chon
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Phan doan thi trwong doanh.

nghiep
* Rangan, Moriarty, va Swartz nghi€n ctru mot
thi truong hang hoa da chin mud1, may dap
thép va phat hién ra bon phan doan thi treong
doanh nghi¢p

Nguoi mua theo ké hoach
Ngud1 mua theo quan hé
Ngud1 mua qua giao dich

SO NNS

Ngud1 mua ¢cO mac ca

TranVietDung — Khoa QTKD - UEB
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Phan doan thi trwong doanh.

nghiep
 Rackman va Vincentis dé xuat mét ké hoach

phan doan qua do6 phan loai ngud1 mua la
doanh nghi¢p thanh 3 nhom
— Khach hang quan tim dén gia

(ban hang qua giao dich)
— Khach hang quan tdm dén giai phap

(ban hang tu van)
— Khach hang chién lugc

(ban hang doanh nghi¢p)

TranVietDung — Khoa QTKD - UEB
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Phan doan thi treong .

» Khach hang la ai?

 Ho ¢ dau?

» Ho can gi?

» Ho ra quyét dinh mua hang nhu thé nao?
* Ho mua hang ¢ dau?

e Chung ta truyén thong dén ho nhu thé nao?

TranVietDung — Khoa QTKD - UEB
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Why segment markets?

Tai sao can phan doan thi trueong

Théa mén tot hon nhu cau ciia khach hang
» Enhanced profits

Tang lgi nhuan

« Enhanced opportunities for growth

Ting co hi phat trién

* Retention of customer

Mé rong khach hang/ Ting s6 lwong khach hang
» Targeted communications

Truyén théng c6 muc tic¢u

« Stimulation of innovation

Nang cao cong nghé

« Market segment share

Phan chia phan doan thi trwong

TranVietDung — Khoa QTKD - UEB
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Effective Segmentation Criteria

Measurable — Do luong |
Accessible — banh gia |

d and served.

Substantial — Diém trong yéu ents are large o

: . e 7 A ants must respo
Differential — Diem khac biet | tly to different

Actionable — Hanh dong
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Phan doan thi truwong co hi¢u qua T

Cé6 thé
udc lugng dudc

Yéu cau dé
phan doan
thi truong

co6 hiéu qua

C6 thé tiép
can dudc
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Luwa chon thi trrong muc tiéu

TranVietDung — Khoa QTKD - UEB
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Danh gia cac thi treong

* Qui mo6 va toc dd ting trudng
» Tinh hap dan ctia doan thi trudng

* Muc ti€u va nguodn luc cua cong ty

TranVietDung — Khoa QTKD - UEB
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Criteria for Assessing Global

Opportunity

oy

W EHHHBEHHBH

overa” OEJGCLVES, IL !ran!

reaching designated target
_ : Yéu to thanh cong khi tién den thi
Image, established sources of
competitive advantage

S0 anh muc tiéu cua cong ty, W
’ i : nticipate otentia

2 AN L AN

Nhan to pht trién tiem nang
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R

C$3 am phuong huong lwa chon thi®

truong muc tiéu AA

Chuyén mon hoa

Tap trung vao mot doan Chon mot vai doan theo san pham
PlM1 M2 M3 M1 M2 M3 M1 M2 M3
P1 P1
P2 P2 P2
P3 P3 P3
CPhue%e?h?t?'Pn‘;‘:; Bao phu toan bo
M1 M2 M3 M1 M2 M3
Product P1 P1

P2 P2
P3 P3
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* Tap trung vao mot
khuc
E Doanh nghiép c6 thé

Iyra chon mot khuce
(vi du. Volkswagen
tap trung vao thi
trueong o to nho va
and Porsche tap
trung vao thi truong
6 16 thé thao)
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e Chuyén moén hoa cé
chon loc

F Doanh nghiép chon
maot vai khuc (Vi du.
Emmis Broadcasting
so hitu New York’s
KISS-FM, kénh nay
choi nhac R&B va ¢6
dién va thu hit s
quan tam cua nhitng
nguoi nghe coé tudi,
va WQHT-FM choi

nhac hiphop cho

Py
P>
P3

M; M; M,
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Lyac chon cdc phan khie 3)

 Chuyén mon héa theo san pham
¥ Doanh nghiép cyuyén ’Vé san xuat

n}(.)t loz.;l san'ph’amxnh’at dinh Vil M; M, M,
san pham do co the ban cho mot D
vai phan khuac (Vi du Mot cong ty 1 —
san xudt kinh hién vi san xudt va Pz (
ban kinh hién vi cho cdc phong thi P, I
nghiém cua truong dai hoc, phong

thi nghiém cua chinh phu va phong

thi nghiém dung dé kinh doanh)
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 Chuyeén mon hoa theo thi
treong

F Doanh nghiép tap trung vao
dap vng nhiéu nhu ciu cia
mot nhom khach hang naoP
do (Vi du: Mot cong ty ban P
nhiéu logi san phdam chi cho
cdc phong thi nghiém cua
triong dai hoc gom cé kinh
hién vi, mdy hién song, den
bunsen, va binh dung hoa

chat)

TranVietDung — Khoa QTKD - UEB

1

2

3

M,

M, My
:7(

/
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* Bao phu toan b thi truong
B O day doanh nghiép co giang

dap wng tat ca cac nhém Uy Wp e
khach hang bang tat ca loai P,
san pham ma ho c6 thé can. Q/ i
du. IBM — Thi truong may tinh, 2
General Motors — Thi truong ¥y
co, Coca-Cola — thi tricong do
uong)

TranVietDung — Khoa QTKD - UEB
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Marketing : )
Mix ‘ Thi truong

A. Marketing khong phan biét
Marketing Mix 1

Marketing Mix 2 i

B. Marketing phan biét

Marketing
Mix

v

C. Marketing tap trung

TranVietDung — Khoa QTKD - UEB
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7’Al mua san pham

+ \Who does not buy it? Ai khong mua sin pham

«  What need or function does it serve? San pham cé chirc ning gi?

» Isthere a market need that is not being met by current product/brand
offerings? Hién nay dang cé thwong hi€éu nao twong tw

«  What problem does our product solve? San pham cé tinh ning/ diém khac
biét gi?

* What are customers buying to satisfy the need for which our product is
targeted? Khach hang ¢6 cim thay th6a man khi mua san pham khong?

«  What price are they paying? Khach hang phai tra bao nhiéu cho cai ho nhin
dwgc

« When is the product purchased? Khi nao san pham dwoc ban ra

«  Where is it purchased? Pja diém ma khach hang mua dwoc sian pham

TranVietDung — Khoa QTKD - UEB
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TUONG DAI HOC KINH TE
Bl HOT SUOC GLA HA NG

Dinh vi
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O

L Positioning Strategies

Welcome to the digital music revolution. 10,000 sangs wiyour pochet incloding your fxveetes from theiTunes Music Store. Mac or PC

TranVietDung — Khoa QTKD - UEB
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Khac biét vé con nguwoi2:
Singapore Airlines

Eiaad

- ¢ : :
> 2
-~ v .
\ v:
e . \
- -
.
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O

misd Khic bi ét vé kénh phan phoi?

JSreshdirect.

FIND OUT IF WE'RE DELIVERING
TO YOUR NEICHBORHOOD!

FOR HOME DELIVERY FOR CORPORATE DELIYERY

Enter vour ZIF CODE here: Enter your ZIF CODE here:

hitp:liwm

OUR FOOD IS FRESH. OUR CUSTOMERS ARE SPOILED.

TranVietDung — Khoa QTKD - UEB
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3

ls Phan doan thi tru’O’ng.‘?' L

TranVietDung — Khoa QTKD - UEB
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TUCHG DA HOC KINH TE
CAl HOT SUOC GIA HA NEH

WAL-MART

ALWAYS LOW PRICES

[

( /5&/,/«,/76 vedln
was dishiend e grlaon ey
Wl ik furti cf domthedn it
.;/'M/«-fu‘r-/awn’n/&f‘
N wiloicd oo /&
| s arirbdamce wedf ke few
A7 psais o oedid fadtn |
el echd anidei the morwst( /'M

TranVietDung — Khoa QTKD - UEB
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TUONG DAI HOC KINH TE
LI HOC SUOC GlLA HA NG

TranVietDung — Khoa QTKD - UEB
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Am thanh hay

Sony-Errison

Nhiéu games ] )
Bat séng tot

Chup anh dep
Nhiéu tin

BenQ
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* DPinh vi: La hoat dong thiét ké san phém va hinh
anh sao cho chung c6 dugc vi tri c6 ¥ nghia, khac
bi€t trong dau khach hang muc tiéu

» Dinh vi 13 tuyén ngdn vé dic diém va gia tri ma
doanh nghi€¢p dem dén cho khach hang. No 1a hinh
anh cua doanh nghiép trong tam tri khach hang.

« Két qua ctia hoat dong marketing khong phu thuodc
nhiéu vao viéc nguoi ta d3 quang cdo nd nhu the
nao ma no phu thudc rat 16n vao viée san phém va
dich vu duoc dinh v1 ra sao.

TranVietDung — Khoa QTKD - UEB
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truong tiép nhan minh

d0anh nghi€ép muodn thi

» Nhung né phai thé hién dugc nhiing gi khach hang

mong muon dé ho tu pha
doanh nghi¢p

vO rao can dé tim dén voi

» Moi tht ton tai trong thé gidi marketing déu 1a cam nhan
cua khach hang. Cam nhan cua khach hang ma1 1a thuce

chat hi¢u qua cua cac nd

 Thuc chat cia dinh vi 13
TRUONG nhimng diém k

luc marketing.
TAO RA va KHUECH

nhac bi€t co gia tr1 ma doanh

nghi¢p cung cap cho khach hang

TranVietDung — Khoa QTKD - UEB
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8 Khac biét hoa trong dinh vie +

» Co s dé khac biét hoa
— San phcfm Dich vu
— Con nguoi Hinh anh
e Lua chon co s& dé khac biét hoa
— Piém khac biét d6 ¢ cung cép, cho khach hang
nhitng 191 ich ma ho mong muo6n khong?
— Do co phai la thir 1g1 ich chinh dang khong?

— Gia tri d6 c6 hon cac d6i thu canh tranh hay
khong
— No co doc dao va kho bat chude khong?

TranVietDung — Khoa QTKD - UEB N
Duon
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8%Yc nhan t6 ddm bao dinh vi thanh -

TRUGNG DAl HOC KINH TE
DA HOE SUEEC GLA HA N

cong
Nfiung mong doi cua khach
hang muc tiéu

Loi thé
cua san pham thh vi cua doi thu

canh tranh

TranVietDung — Khoa QTKD - UEB
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Cac budéec tién hanh dinh vi

Phan doan thi truong, lua chon doan thi
truong muc tiéu

anh gia thuc trang cua nh ng dinh vi
hién co trén thi truong muc ti€u

TranVietDung — Khoa QTKD - UEB
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Chién lwge dinh vi |

* Chia khoa thanh cong: Su tap trung
— Thiét 1ap trat tu vu tién
— Tuy thudc vao linh vuc hoat ddng va doanh
nghi¢p
e Loi thé canh tranh
— Loi thé canh tranh 1a o1?
— Doanh nghiép khac gi so v&i doi thil canh tranh?

TranVietDung — Khoa QTKD - UEB
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