Chwong 6
Quyeét dinh San pham trén
thi treong quoc té
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 Khai quat chung vé sin pham quoc té

*  Pinh vi sin pham quoc té

* Thiét ké san pham quoc té

» Thai d¢ déi voi quoc gia xuat xir san pham
 San pham méi trong marketing toan cau
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A product iIs anything that can be offered to a
market to satisfy a want or need.
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KHAI NIEM CO BAN VE SAN PHAM

» San pham 1 hang hoa, dich vu hoic ¥ tuong,
cO thuodc tinh hiru hinh hoac v6 hinh

» Phan loai san pham: san pham tiéu dung va san
pham phuc vu san xuat
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o
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HANH PHAN CAU THANH SAN PHAM

TRUCHS DA HOC KINH T

]
DI HOC QUOC GLA HA NG . . .

Dich vu ho tro’

Dong goi
Stra chira va Phén phé
va ch . A an phoi
bao hanh Tén thworng mai ST Gia i
ol ®San pham Chét lwong Bao hanh
Thwong hiéu ®Thiet ke
N R , .
" Chtrc néng bong goi Thay thé
| AL Phap ly Phong cach
Cac dich vu lién
quan

TN MG i HiTl
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* 3000 pounds kim loai
va nhua, da1 190 inch,
rong 75 inch va cao 59
Inch

e An toan va tién lo1 khi
lai xe véi thi khi, va chd
ngoi c6 thé dicu chinh
duoc

TranVietDung — Khoa QTKD - UEB

What is a car?
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« Xe may Harley Davidson khong chi la
mot chiée xe 6 to thong thuong, d6 1a
mot san pham cla sy sang tao

* Needs for status, fun, affiliation with
Harley legend and history

» Nhan hiéu xa xi, dat tién va rat khac
biét vd1 cac loai xe khac

« Khong phai ban mot chiéc xe ma 1a
ban mot san pham c6 thwong hiéu tinh
yéu, phong cach

TranVietDung — Khoa QTKD - UEB
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wisd CHIEN LUQC SAN PHAM TOAN CAU

TRUSHG DAl HOC -
oA /]

Mo1 truong quoc té
& mo1 truong ndi dia

Tinh trang Ckhl?n lu’(i’c Tinh trang
canh tranh v€ san pham cua doanh nghiép

Nhu cau cua khach hang
& tinh mém déo vé gia ca
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C$3 Khi nao str dung san pham Va

dich vu toan cau?

Sw diéu chinh do nhu céu
cua thj trirong > Mong mudn cla khéach hang
> Khéch hang toan cau

Sw diéu chinh

vé chinh séach gia > Chi phi nghién ctru va phét trién sp cao
> Kinh té toan cau

Sw diéu chinh vé

chién Iwoc canh tranh > Loi thé vé céng nghé

Sw diéu chinh vé
chinh sach cua chinh phu > Chinh sach thwong mai
> Hanh lang phéap ly chung

TranVietDung — Khoa QTKD - UEB
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WA CAU HOI CAN PHAI TRA LOT

= oa man khach hang t¢i mirc dé nao?
Lé sbng cua cong ty la gi?

2. Nang lwc chl yéu cla chung
ta la gi? Chung ta thwc sy manh
& mang nao?

TranVietDung — Khoa QTKD - UEB
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misf N\HUNG VAN DE VE SAN PHAM

»

r_e 2 R oA [ 1 4 o~ ‘-l 1
* Vi san pham hién tai, so sanh gitra fipp——pe
mong muon va thuc té da dat dugc L 2
UYL 3 (e oz A A arm—
* Phat trien san pham moi va cai tién cong - =
: y

nghé
— Dic tinh can cai tién
— Mike @9 cai tién
— Sw pho bién vé viéc ning cap cong nghé
— Kiém soat chat lwrong
Pong goi va cac van dé vé nhin hiéu

TranVietDung — Khoa QTKD - UEB
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SAN PHAM VA VAN HOA .

» Vin héa ciia tirng quoc gia quyét dinh san
pham ban ra trén thi trweong quoc gia do
— Pé thich nghi véi viin héa ciia tirng quoc gia,
san pham co the bi thay doi vé nhan hi€u, gia ca
va dac tinh

TranVietDung — Khoa QTKD - UEB
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THOA MAN NHU CAU KHAC NHAU CUA KHACH

HANG TREN CAC THI TRUONG KHAC NHAU

e San pham thudc danh ring: ngira siu rang
(th1 truong MY), tao hot thd thom tho (tha
truong Ireland)
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« YEU TO BAT BUOC
— Yéu cau vé mit phap 1y
— Co so ha tang
— Yéu cau Yé vat chat tao
ra san pham
e “Trién khai san pham
vao thue té”
— Huong vi dia phuong
— Van hoa phu hop

TranVietDung — Khoa QTKD - UEB
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¢ Dia phuong hoa dé cip dén nhitng thay do6i vé san pham sao
cho phu hop sao cho phu hop véi timg quoc gia khac nhau

¢ Khi san pham dugc dap tng theo yéu cau cua ting khu vuec,
san pham s& thoa man dugc sd thich va yéu cau cia khach
hang

¢ Dia phuong hoa 1a viéc bat budc phai lam vi d6 1a hanh
dong nham thoa man cao nhat sé thich, thoi quen va hanh vi
ticu dung cua khach hang ¢ cac khu vuc khac nhau

TranVietDung — Khoa QTKD - UEB
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THUONG HIEU .

» Tao dung hinh anh vé san pham va thuong hiéu
trong tam tri nguo1 mua hang

« Cam két tao ra san pham tot

 Pam bao vé chat lugng

* Tao su khac biét vo1 cac san phém canh tranh khac

* St dung cac kénh thong tin nham quang ba hinh anh
va thuong hiéu san pham

TranVietDung — Khoa QTKD - UEB
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* Tao thém gia tr1 cho san
pham bang cach dau tu
vao Marketing

* Ngoaira, tao thém gia tr1
cho san pham bang cach
tao mbi quan h¢ tot véi
khach hang va duy tri hinh
anh dep vé cong ty

TranVietDung — Khoa QTKD - UEB
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CQB SAN PHAM DUNG CHO THI -

TRUONG NOI DIA

* Chi ban tai thi truong tar mot
quoc gia

« Coca Cola ban san pham
khoéng c6 chat cacbonat, c6
huong vi sim dé ban tai thi
trrong Nhat Ban

* Nhat c6 nhitng thuong hiéu
chi ban san phém ta1 Nhat: ylﬂ T ﬂﬁu
National, Victor, ...,
National

TranVietDung — Khoa QTKD - UEB
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SAN PHAM & THUONG HIEU TOAN " *

TWUONG
ou

0C

CAU

» San pham toan cau thoa
man mong muon va nhu
cau cua khach hang trén
thi truong toan cau

 Nhan hi€u toan cau co
cung tén, hinh anh va vi
tri trén toan cau
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H
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Cﬂé SAN PHAM & THUONG HIEU TOAN

Mot cong 1y da quoc gia hoat dong kinh doanh trén nhiéu nuwdc. Mot cong ty
da quoc gia nhin nhan thi trueong toan cau nhw la thi truong tai mét quoc
gia. Chiing t6i biét Argentina va Phdp la hai nuwée khac biét nhung chiing

t6i coi ho la mét. Chiing t6i ban cung mét loai san phdam, chiing téi sir dung

phwong phdp san xudt giong nhau. Chiing t6i ¢é ciing chinh sach qudn 1y,

c6 cung chién lwoc marketing nhung tdt nhién chiing t6i sir dung ngén ngir
khac nhau.

A multinational has operations in different countries. A global company views
the world as a single country. We know Argentina and France are
different, but we treat them the same. We sell them the same products, we
use the same production methods, we have the same corporate policies. We
even use the same advertising—in a different language, of course.

- Alfred Zeien Former Gillette CEO

TranVietDung — Khoa QTKD - UEB
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RANK Value RANK
(billions)

1. Coca-Cola 69.9 7.Disney

2. Microsoft 65.1 8. Ford

3.1BM 52.8 9. McDonald’s

4. GE 42 .4 10. AT&T

5. Nokia 35.0 11. M arlboro

TRI NHAT

. Intel 34.7 12. Mercedes

Value
(billions)
32.6

30.1
25.3
22.8
22.0

21.7

TranVietDung —
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§$9 MUC DICH & BINH V| CUA DOANH

NGHIEP

» Cong ty cua chiing ta s& trd thanh nhu thé nao?

» Piéu gi ma khach hang ngay nay mong muon
nhung ho chua dugc dap irng?

» Néu nhu ban co thé tra 101 cau hdi ndy mot
cach chinh x4c thi ban ¢o thé tao ra su khac
bi€t vO1 cac cong ty khac

TranVietDung — Khoa QTKD - UEB
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PINH VI VE THE CHAT/ YEU TO CAU THANH

e San pham ctia cong ty ta so sanh v4i san pham cua
d6i thi canh tranh vé mét san phém thi nhu thé
nao?

DINH VI VE NHAN THUC

e San pham ctia cong ty ta so sanh véi san pham cua
cong ty khac vé mat nhan thtrc cua khach hang va
muc dich cua cong ty thi nhu thé nao?

TranVietDung — Khoa QTKD - UEB
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PINH VI CHIEN LUQC

 Thuoc tinh va lo1 nhuan

e Chat lugng va gia ca

* Sur dung va nguo1 su dung

» Cong nghé cao hay Quang céo tot

TranVietDung — Khoa QTKD - UEB
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 BMW — La loa1 xe
cO may moc tot
nhat

* Coke — Vui nhon
va thich thu

» Cartier - Chat
luwong

TranVietDung — Khoa QTKD - UEB
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« Tang tinh hiéu qua
— Thir nghiém tai nhiéu qudc gia
— Cung cap mét chat lwgng chung cho moi
loai san pham

» Tang tinh canh tranh rong réi Twr bo nguon lwc
ma chi cung cap duy nhat mét sw dinh vi

TranVietDung — Khoa QTKD - UEB
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Phat trién thwong hleu/san

pham toan cau

»  Céac budc trong qua trinh phat trién san
pham/thuvong hi¢u toan cau

1.
2.
3.

Nhan dién thi treong chién lugc

Nhan dang va hiéu vé nhu cau cta thi truong

Nhan dang cac yéu cau va diéu kién st dung cua thi
truong toan cau

Tim kiém sy twong dong va khac biét

M6 rong, diéu chinh hoic sang tao san phém thoa man
t6i da nhu cau cia thi trudng

TranVietDung — Khoa QTKD - UEB
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THAP NHU CAU Maslow
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Thap nhu cau Maslow 6
Chau A
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Cﬂé NHIEM VU XAY DUNG THUONG

{20 ra tam nhin

Xay dung
thwong hi€u

Phat trien moi

quan he sau
vo1 khach'hang

TranVietDung — Khoa QTKD - UEB
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M HUONG HIEU TOAN CAU TIEM NANG

* (COynghia * Tén thuong mai & tén su
« Tu ngit hdp dan dung

- Cosuthawvi — Cac giai phap vé tén
. . — Ngan chan su bat chudc cia

- Co su phu hop cac nhan hi¢u khac
g (EéCh phat am « Cé sy lien két vé tén goi
- Am thanh gitra cac dong san pham
- Thé hién dué6i dang chir viét kh’()ng? ?

hodc hinh vé * K& hoach phat trién: khu

vuc hay quoc té

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Top Consumer Services Exports

1. Tourism 5. Telecommunications
2. Transportation 6. Entertainment

3. Financial Services /. Information

4. Education 8. Health Care

CuubuongThanCong.com Copyright © 2002 by T11eh&g};fg_ycm/g”-alﬁiiel]]mgtp111pzmies, Inc. All rights reserved.
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C,*E THUONG HIEU QUOC GIA ANH HUONG

PEN THUONG HIEU SAN PHAM

e Thuong hiéu quoc gia c6 anh huong dén
thuong hi€u san pham

e Japan, Germany: Chat lugng san pham

 France, Italy: Phong cach

AUSTRALIAN MADE-

TranVietDung — Khoa QTKD - UEB
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Nestle’s Branding Tree

TUANG DAl BOC KINH TE
LI HOE SUOC GLA Wi NG

7,500 Local brands Examples
Responsibility of Texicana

local markets Brigadeiro
f Rocky

Mackintosh
Vittel

140 Regional
sirategic brands

Responsibility of strategic Contadina

business unit and regional Stouffer's

management Herta
Alpo
Findus

45 Worldwide strategic brands KitKat

Responsibility of general management Polo

at strategic business unit level Cerelac
Baci
Mighty Dog
Smarties
After Eight

Coffee-Mate

Nestle
Carnation
Buitoni
Maggi
Perrier

10 Worldwide corporate brands
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PONG GOI

» San pham duoc déng goi nham muc dich chura
san pham va bao vé san pham trong qua trinh
van chuyén

» Pong goi san pham dam bao tinh tham my va
khong 1am hai dén méi trudng

» Hinh thirc dong goéi gdp phan quyét dinh khach
hang c6 mua san pham hay khong
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e Cung cap cho khach hang thong tin can thiét trén
nhan mac

» C6 nhitng nguyén tac khac nhau trén nhin mac doi
véi ting quoc gia

- Canh bao vé strc khoe véi san pham thuoc 14

- Thi truong Chau Au yéu cau co thanh phan ché biét
trén nhan mac cua cac loai thuc phém

- Thi trudng M§ yéu cau ghi thoi han lap rap cudi cung
voO1 chung loal xe 0 to
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» Thi trudng toan cau phai hiéu duoc tam qua
trong cua tinh tham my ma san pham mang lai

 Gu tham my tao su khac bict
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BAO HANH SAN PHAM =

» Pam bao chat luong san pham dung nhu cam
két bang vin ban dé dam bao khach hang nhan
duogc san pham ding véi gia tri ma ho duoc
cam két

» Bao hanh san pham dugc coi nhu 1a mot cong
cu canh tranh
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MO RONG, PAP UNG & SANG TAO"

RA CAC GIAI PHAP TRONG

« Mé rong dua san pham ra mot thi tru:ong moi,
mo rong thi trudng cho san pham san cO

* Dap u:ng thay doi cac yeu to k¥ thuat, thiét ke,
chirc nang, dong gobi can thiét cho mot thi
truong moi

* Sang tao: tao ra mot san phém mo1 cho thi
treong toan cau
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SAN PHAM MOI TRONG

MARKETING TOAN CAU

« Nam bat co hoi canh tranh trén thi truong toan cau

* Tap trung vao mot hoac chi moét vai linh vuc kinh
doanh

« C6 su gop mit clia cac cap quan 1y cap cao

* C6 kha nang tuyén dung va gitt cac nhan vién gioi

 Hiéu duoc tim quan trong cua tbc d6 khi dua san
pham ra thi truong
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XAC PINH Y TUONG CHO SAN

PHAM MOI

* San pham mdi 1a gi?
— San pham 1a méi voi
— nguo1 st dung hay nguoi

mua chung

— San pham 1a méi voi
cong ty

— San pham la méi véi thi
trueong

>
o
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&
-
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* Khinao can kiém tra san pham mai

— Khi ma dua san pham ra cho con nguoi sir dung
thir d€ phat hién ra nhitng diéu ngac nhién hoic
cac tinh huong khéng mong doi

— Kiém tra don gian chi dé khao sat xem san pham
duoc su dung nhu thé nao trén thi truong
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C\p QUYET PINH SAN XUAT SAN PHAM MOI

1. Hinh thanh y tuong
2.Y tudng

3. Phan tich kinh doanh
4. Phat trién san pham

5. Thir nghiém trén thi truong
6. Danh gia
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Y tuong

Loc y tuong
rién va thir nghiém
Chién luoc Marketing
Phan tich thuc trang kinh doanh

Phat trién san pham

Test marketing
Thwong mai hoa

~———=
@ San pham moi
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