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Tong quan vé chinh sach gia
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1. Xac dinh muc tiéu dinh gia.
2. UGc tinh nhu cau tai cac muc gia khac nhau

3. UG6c tinh chi ph| san xuat véi cac muac san lugng
khac nhau, véi mic dd khac biét hoa san pham
khac nhau.

4. Phan tich gia ca, chi phi, sdn pham cla déi thi
canh tranh.

5. Lua chon phuong phap dinh gia

6. Xac dinh muc gia cu thé
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Xac dinh muc tiéu dinh

Cac muc tiéu cé thé c6 khi dinh gia

» Ton tai

» T6i da hoa Igi nhuan tai thdi diém hién tai
 TOi da hoa doanh s6 hién tai

 TOi da hoa lugng ban

« Toi da hoa hét vang sira

 Plng dau vé chat luong san pham

« Cac muc tiéu vé gia khac
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Moi quan hé gitra cac mic gia khac nhau
d6i vGi san pham va mic cau vé san
pham goi 1a dudng cAu.

Thong thuong, day la moéi quan hé ti lé
nghich.

Tuy nhién, diéu nay khéng phai bao gid
cting dung.

P6 co gian clia cau

Hai loai dudng cau
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T Uéc tinh chi phi Sén leéﬁt' )

« Cac loai chi phi:
— Chi phi ¢6 dinh: khéng thay doi theo san
luogng
— Chi phi bién d6i: thay déi theo san ludng
— Téng chi phi: tdng cla chi phi bién déi va co
dinh cho mét mdrc san luong
— Chi phi binh quan cho mét san pham.
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Phan tich chi phi, gia, va san. +

pham clia doi thu canh tranh .

« Phan tich va so sanh chi phi cda cong ty
vGi doi th( canh tranh.

» Thu thap cac thong tin vé gia ca cla doi
thu canh tranh.

» Phan tich va so sanh cac san pham canh
tranh trén thi trudng vGi sdn pham cla
cong ty
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Phuong phap dinh gia

Chi phi
Gia thap Gia cao nhat.
nhat. Glar:;ttja dr?l thu 9 Khéng cé
Khong c6 Igi Cﬂg :ﬁn ;/haA,san nhu cau tai
nhuan pham thay the muc gia nay

anh gia cua khach
hang vé cac dac
tinh riéng c6 cua
san pham
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DPinh gia cin cit vao muc tiéu loi nhuan

Doanh s6 Téng chi phi

Muc tiéu Igi nhuan

Chi phi c6 dinh
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C*E DPinh gia cin cir vao gia tri nhan-

thirc cua khach hangs

S dung cac yéu té phi gia ca dé tao ra gia tri nhan

thirc:

— Vi du: gén v6i h.anh cac nhan vat noi tiéng

Gia tri nhan thdc, chr khéng phai la chi phi, déng vai tro
quan trong trong viéc dinh gia

«  Phu hdp v6i chién luge dinh vi sdn pham.

Tam quan trong clia nghién ciu thi trudng
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Dinh gia theo ddi thii canh tranh «

« Mdc gia dua ra chdl yéu dua vao gia va viéc
diéu chinh gia ca ctia doi tha canh tranh.

« Pudc st dung khi khé xac dinh chi phi cung
cap san pham.

« Thuong dudc st dung cho cac cong ty co thi
phan nho. Cac cong ty nay thudng theo sat
cac cong ty I6n trén thi truong.
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» Cac phuong phap dinh gia dua lai cac mién lua
chon dé gitup céng ty lua chon mic gia cudi clng.
» Lua chon con s6 cu thé:
— 299,000 thay vi 300,000 dong
— Con s6 két thuc may man: 288,000 dong.
 Cac yéu t6 khac can can nhac khi dua ra mdc gia
cu thé:
— Cac yéu to tam ly: moi quan hé gilra gia va chat luong
— Cac muc gia tham khao: truéc do, hién tai
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Diéu chinh mirec gia.

Piéu chinh gia theo cac vung dia ly hay nhém khach hang
khac nhau.
Giam gia:

Dua vao viéc thanh toan ngay bang tién mat

C n c( vao so luong

Cho cac nha phan phoi ¢ n c vao viéc ho tham gia mot
sO chlic n ng phuc vu khach hang.

Theo mua vu
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Chinh sach gia

e Nhiing luvu y co ban
— Nguoi tiéu dung dé nhan biét
— Biéu thi gia tri di v6i ngudi tiéu dung
— Kich thjch su trung thanh va 1am don gian hoa moi quan hé gitta ngudi
cung cap-khach hang
— Cung cd long tin ctia khach hang
— Taoi thiéu hoa nhiing rii ro, khong chac chan ctia khach hang
e Nhiing can cu
— Chi phi
— (14 canh tranh

— Nhan thtrc va kha nang chi tra cua khach hang
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Céc quyét dinh v& gié

TRUGNG DAl HOC KINH TE
LI HOE SUOC GLA Wi NG

* Quyét dinh vé murc gia:
— (14 trong quan he voi1 cac chinh sach Marketing khac,
— Gia va khoi lugng hoat dong du kién,
— Gia va tinh hinh thi trudng.
* Quyét dinh vé phuong thic thanh toan:
— Thoi diém, phuong tién va phuong thirc thanh toan;
* Cac hinh thuc vé gia dich vu
— Dich vu tron géi (khong mat tién)
— Dich vu co ban mién phi nhung dich vu bo tro phai tra tién
— Tat cé céac dich vu déu phai tra tién
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Mt s6 luu y

* (G1a ca tham gia cudc choi khi khach hang kho
tim ra su khac bi€t gitra cac san phém canh
tranh

* (314 ca it co tac dung vd1 cac khach hang co
Kha nang chi trd cao nhung lai c6 y nghia khi
hudng toi da s6 khach hang
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thanh

Tiéu chi Co gian Khéng co gian
C6 nhiéu san pham thay thé X
San pham mang tinh déc dao X
San pham co rao can thay doi thap X
San pham dé dwoc so sanh voi cac doi X
thd canh tranh
Gia dwoc xem nhuw la moét chi dinh cua X
san pham
Chi phi 1a nhé dbi v&i khach hang X
San pham chi 1a mét phan trén téng gia X
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Loi ich Gia khach Gié tri khach

TRUSHG DAl HOC KINH TE

BAIHOC GUE G WA NGH khach hang hang mong hang thu dugc
muon

4c tinh cla Mau gia cla Pac tinh
san pham khach hang < cua dich
vu
é xuat gia
) B Gia san xuat va
Cong suat > |yachon viec Nang luc
chuyén giao
+Caig ? - AI?
* § dau? « Nhu thé nao?
* Khi nao? * Tai sao?
\ inh gia /
Chién lugc va

co cau td chic

binh dang nhirng thay déi theo thi trudng cua gia mong muén
TranVietDung — Khoa QTKD - UEB
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Chinh sach gia trén thi trueong
quoc te

19
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Nhirng van dé can nhac.

e Thoi quen va hanh vi ctia khach hang quoc t&?
e Gia ctia d6i thil canh tranh

: Cac rao can vé thué + phi + ....tai thi truong
quocte

* Cac quy dinh cua chinh phu

* Thong 1€ mua ban; tho1 quen mua ban

20
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Day chuyen thuvong mai

Mua

Van chuyén

A

« Nha nhip khau

+ Nha Xuat khiu

» Co quan chire trich neoe NK
* Co quan chirc trach nwoe XK
+ Cong ty bao hidm

+ Phong thwong ma:

+ Dai Iy XNK

« Co quan cép phép

. Céng ty kiém tra tin d‘,mgjuDuongThanCong.oom

+ Céng ty vin tai (hing
Khon, duomg 53, duéme bé,

* duomg bien lién quan)
- » Cong ty giam dinh (PSI)
-« Cac t4 chite trang gian

khac

« Hat quan (nwée XNK va* Negan hang

nuoe trung chuyen)

+ Coquan y té

« Canzvu

+ Co quan nong nghiép
* Moi zion khach hang

* Cac to chire trung gian
khac

https://fb.com/tailieudientucntt

» Dinh ché t3i chinh

» Cac 10 chize trung gian
khac
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1. Chijnh sach gia c6 tuong thich voi
chat luong san pham‘?

2. Chinh sach gia co thé hién duoc tinh
canh tranh v&1 nhitng nhan hiéu
hién tai?

3. DN co thuyét phuc duge khach
hang rang chinh sach gia la phu hop
vo1 ho? Chién lugc dinh gia la gi?

4. Cac kiéu giam gia va nhing tac
dong bo1 hoat dong truyén thong
Marketing dén gia trén thi truong
quoc te?
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C*E 8 van dé can quan tam kh1 s g

tién hanh dinh ¢

5. Chinh sach gia co tuong thich vl
phan doan thi truong da lua chon?

6. Cac lua chon vé gia dugc quyet
dinh nhu thé nao néu DN phai doi
mat v4i chi phi tang hay giam? Nhu
cau thi truong quoc té nhi€u/it bién
dong?

/. Gi1a ma DN dua ra co b1 xem xét
boi chinh phu nhu 1a mot hanh dong
ban pha gia hoac co anh hudng dén
thi truong dia phuong?

8. Néu chinh sach cua chinh quyén
thay doi thi cong ty s& phai phan
tng nhu thé nao?
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C$9 Moi trwong kinh doanh QT anh

hwong tol cac quyet dinh vé

» Bién dong ty gia

* Lam phat

* Kiém soat cua chinh phu, Cac nha cung cap,
trung gian va luat 1¢

e Hanh vi canh tranh

* Ngudn cung
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C$9 Chién lwgc gia trén thi treong quéc

té — 4 bwéc

TranVietDung — Khoa QTKD - UEB
_= o


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Markup Pricing

Unit Cost = Variable cost + (fixed cost/unit sales)

Markup price

Markup Price =unit cost/ (1 — desired return on sales)

Target-Return Pricing
Target Return Price = unit cost + (desired return X investment
capital)/unit sales

Break-even Pricing volume
Break-even pricing = fixed cost / (price — variable cost)
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Piéu chinh gia theo khu vuc dia 1y

Giam gia/ phi
Gia khuyén mai

Khac biét hoa trong gia
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