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Tong quan vé chinh phan phoi
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Thiét ké h¢ théng kénh .« «
Marketing Y

- - ‘ .

Phan tich nhu cau khach hang

Thiét 1ap muc tiéu kénh phan phoi

Nhan dang cac Iwa chon kénh phan phéi chinh

Panh gia cac Iwa chon kénh phan phoi chinh
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Céc kiéu kénh trung gian

S6 lwong cac kénh trung gian
trén tirng dia ban

Piéu khoan va cac trach nhiém

g — Khoa QTKD - UEB

CuuDuongThanCong.com

o cac lua chon.
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Théi gian giao hang

Sw thuan tién toi thiéu phai cé

Sw da dang ctia san pham
Cac dich vu b6 sung
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Figure 15.4 The Value-Adds Versus Costs of Different Channels
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* Thong tin

« Khuéch truong
 Pam phan
 Pathang

« Cung céap von
« Chiu may rui

« Giao hang
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® Cac quyét dinh ve thiét lap kenh 3

phan phoi

» Phan tich nhu cau khach hang
« Thiét lap muc tiéu clia kénh phan phoi
 Xac dinh cac loai kénh phan phoi
— Loai hinh kinh doanh cua trung gian
— S0 lugng trung gian
— Piéu khoan va trach nhiém cla tiing trung
glan
« Panh gia cac kénh phan phoi
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Phan tich nhu cau khach hang.

« Xac dinh muc dé dich vu ma khach hang
muc tiéu mong muoén trong nam linh vuc
Sau.

— Quy mé don dat hang

— Thdi gian cho

— Suthuan tién vé khong gian
— Sudadang clia san pham
— Cac dich vu ho tro
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C$9 Xac dlnh muc tiéu va han che- L

cua kénh phan phoi

« MOGi kénh phan phdi thu’dng huéng vao mot thi
trudng muc tiéu cu thé

e Muc tiéu clia kénh phan phoi nén dudc trinh bay
theo nam linh vuc trén

* Muc tiéu clia kénh phu thudc vao dac tinh san
pham

— San pham dé hdng: marketing truc ti€p
— San pham Cong kénh: rat ngan khoang cach
van chuyén va luong hang van chuyén

— San pham khéng chuén hod: ddi ngl ban
hang cua cong ty
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(:39 Cac nhan té anh huong tdi V|ec

lap kénh phan phoi

Dac diém Dac tinh cla san
moi trudng pham

Kénh phan phoi

Khach hang Dac diém cla
nguai trung gian

Pac diém
clia cong ty
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Cﬂé Xéc dinh céac loai kénh.

phan phoi

« Cac loai hinh kinh doanh cua trung gian:
— Luc lugng ban hang clia cong ty:
— Cac dai ly clla nha san xuét
— Cac nha phan phoi cong nghiép
S0 lugng cac trung gian:
— Phan ph6i doc quyén
— Phéan phoi lua chon
— Phan phoi dai tra
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DPiéu kién va trach nhiém cua.cac- .

thanh vien trung gian

 Chinh sach vé gia: cac muc gia va viéc giam gia can
c( vao so luong hang mua clia cac trung gian
» Diéu kién ban hang: hinh thirc thanh toan va cac
chinh sach bao hanh.
 Quyén lanh thé clia nha phan phéi
« Nghia vu va trach nhiém cua déi bén:
— Nha san xuét: cung cép ho trg xdc tién ban hang, hé
thong luu triv, dao tao, ho tro ky thuat va hanh chinh
— Nha phan phdéi: thod man yéu cau vé diéu kién vat chét,
ha tang, phéi hop thuc hién cac chuong trinh khuyén mai,
cap nhat théng tin, va mua san pham.
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™ .

C$9 Panh gia cac lua chon dé thiét «

lap kénh phan phéi .

« Tinh kinh té: dai ly doc lap thudng dugc su

dung

— BGai cac cong ty nho

— Cac cong ty I16n cho cac thi truéng nho
 Mdc doé kiém soat:

— Dai ly doc lap thudng toi da hoa |gi nhuan, do

dé thu’dng tap trung vao san pham nhiéu

khach hang mua nhat. C6 thé day khéng phai
la s&n pham cla ngudi cung cap.

 Kha nang thich Gng
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C$9 Cac quyét dinh vé quan ly

kénh phan phoi

* Lua chon thanh vién clia kénh phan phoi

 Khuyén khich cac thanh vién clia kénh
phan phoi

« Tao dung quan hé véi cac thanh vién cua
kénh phan phoi

» Panh gia va kiém soat cac thanh vién cla
kénh phan phoi
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C$9 oF- 1o {11 thu'c de lura chon cac

thanh vién cua kénh phan phoi .

» Uy tin: thong qua kha néng ban hang, s6
nam kinh nghiém, tinh than trach nhiém,
su tin cay, kha nang luu trir théng tin, kha
nang tai chinh, thanh cong trong kinh
doanh

* Su uu tien ma ho danh cho doanh nghiép
« Cac muc tiéu clia ngudi phan phoi

- Khanang quanly

* Quan hé
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&

Khuyén khich cac thanh V|en cua

» Tat ca cac chinh sach déu phai xuat phat
t& nhu cau cda ho.

Hoa hong

Tro cap hdp tac quang cao

Pao tao luc luong ban hang

Cac chinh sach vé thudng va phat

Cac thanh vién ctia kénh phan phoi cling
chinh Ia nhirng khach hang cta doanh
nghiep
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C*E Ba cap dé vé méi quan hé gi a - '

nha san xuat véi cac dai ly

* Mang tinh cong tac

- Mang tinh doi tac

« Mang tinh doi tac chién lugc, cung phat
trién
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C$9 Danh gié cac thanh V|en 3

* Nén duy tri mét cach thuong xuyén.
« Cac tiéu chi thuong s dung:
— Doanh s6 thuc ban so véi ké hoach
— Muc dé hang luu kho binh quan
— Thdi gian giao hang cho khach hang
— XU ly vGi hang hoa hong, mat
— Hop tac véi cac chuong trinh xuc tién ban
hang va dao tao.
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C*E Cac loai xung dot trong kenh- ®

phan phoi

 Xung d6t gilra cac thanh vién G cac cap
d6 khac nhau

« Xung dét gilra cac thanh vién cung moét
cap do

e Xung dot gitra cac kénh phan phoi

TranVietDung — Khoa QTKD - UEB
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® Cac quyet dinh lién quan de .
| quan ly kenh phan ph(’ﬁ~ -

Lwa chon thanh vién kénh

Pao tao cac thanh vién kénh

Pong vién va thuc day

Panh gia cac thanh vién
trong kénh

| Diéu chinh cac thanh vién
trong kénh
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Chinh sach phan phoi trén thi
truong quoc té

23
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TEUGHG DAl HOC KINH TE

Dkl HOE QUGC GlA HA NG
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Retailer

Retailer

Retailer

Wholesaler

Retailer
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&

- Global Retailing .

1 WalMart Stores USA Discount store, wholesale club 244,524
2 Carrefour (incl. Promedes]  France Hypermarket 64,942
3 Royal Ahold Metherlands  Supemarket/hypermarket 50,229
4 Home Depot US4, Home improvement 58,247
5 Kroger US4 Supemarket 51,760
& Metro AG Germany Diversitied 48 687
7 Target LISA Discount/depariment store 43,917
& Tesco LIE Supemarket/ hypermarket 41,489 TOp 25 GlObal
9 Sears Roebuck LISA Department store /general merch. 41,346 . .
10 Costeo USA FﬂcF::l]fgenerﬂl arch, 37,993 Retailers in
11 ITM Entreprises (incl. Spar] France Diversified 34,284 i
12 Albertson’s LISA Supemarket 35,626 2002’ sales n
13 Rewe Germany Diversified 36,339 Millions
14 Edeka Gruppe (incl. AVA]  Germany Diversified 34,063
15 Sateway LISA Supemarket 32,399
14 J.C. Penney LISA, Department store /drug store 32,347
17 Kmart US4 Discount store/ specialty 30,762
18 Aldi Gruppe Germany Food/discount 28,681
19 Walgreen LISA Drugstore 33,212
20 lto-Yokada (incl. 7Eleven]  Japan 28,330
21 Tengelmann Gruppe Germany Diversified 26,911
22 Sainsbury (incl. Shaw's) LIK Supemarket, hypemarket, DIY 26,818
23 lowe's LISA DIy 26,491
24 Auchan France Hypermarket/ diversified 26,079
25 Sateway LISA Supemarket 28,840

12-25

DuongTh: ng.com hitps:/fb. ilieudi il
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C*E 1. Cau truc kénh phan ph01 tren

thi trueong

1.1. Xuat khau gian tiep
1.2. Xuat khau truc tiép
+ Home country based department:
1) Built-in department
2) separate export department
3) Export sales subsidiary
+ Foreign sales branch
+ Storage or warehousing facilities
+ Traveling salesperson
+Foreign based distributors and agents

TranVietDung — Khoa QTKD - UEB
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2.1. POng vién cac thanh vién trong kénh

2.2 Kiém soat cac thanh vién kénh phan phoi
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2.1. Pong vién cac thanh vién trong kénh '

e Céc loi ich vé tai chinh

* Cac ho1 nghi thuong nién

* Ho tro va giup d& hé thong quan tri ndi bo cua
kénh

* Cac chuong trinh dac biét

TranVietDung — Khoa QTKD - UEB
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* Ki€m soat — danh gia cac trach nhi€ém chinh

» Ban hanh va quy dinh 13 cac quyén han chinh
cua h¢ thong

TranVietDung — Khoa QTKD - UEB
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3. Gianh quyén kiém soat hé thong kénh

phan ph01

. M6t s6 lua chon

+ Str dung cac nha phan phoi 16n/ d6i tac chién
lwoc

+ Lién doanh

+ OEMS

+ Thon tinh (Acquisitions)

+ Tu xay dung he théng kinh doanh

TranVietDung — Khoa QTKD - UEB
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C*; 4. Cac khuynh huéng tean cau trong h¢

thong phan ph01 .

5 xu huéng 16n c6 suc lan tda toan cau:

» Hé thong cac nha ban 1& 16n (Large-scale
retailers)

» Cac nha ban 1é quoc té (International retailers)

» Marketing truc tiép (Direct marketing)

» Hé thong giam gia da kénh (Discounting)

* Cong ngh¢ thong tin (Information technology)

TranVietDung — Khoa QTKD - UEB
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C*E 5. Cac quy luan phan phoi quoc té c6 anh hu’O’ng "

dén hoat dong quan tri kénh phan ph01

e Han ché xuat khau

» Han ché thi truong nhap khau

e Thil tuc hanh chinh trong xuat nhap khau

e Cac dinh ché vé van chuyén hang hoa quoc té

e Cac quy dinh vé dong gbi va bao bi

TranVietDung — Khoa QTKD - UEB
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» Doanh nghiep co thé ban san pham qua mot

sO cach nhu sau:

— Ban truc tiép thong qua b0 may ban hang truc tiép
ctia DN duogc thiét 1ap tai thi trudng quoc té

— Ban t]
— Ban t
nghi¢;

N0Ng ¢

n0ng ¢

uan trung gian phan phoi doc lap

ua mot mang ludi phan phoi chuyén

TranVietDung — Khoa QTKD - UEB

o ta1 k

hu vuc hoac trén toan cau
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1. MOoinhom hay lay mét vi du vé mot cong ty nudc ngoai
tham nhap thi truong Viing Tau hoac mot cong ty Viét Nam
cO hoat dong kinh doanh tai nuéc ngoai va phdan tich chién
lwoc tham nhdp cua cong ty do.

2. Dé nghi lam trén powerpoint presetation

3.  Nhom trudng c6 bao cao cu thé yé viec phan cong trach
nhiém cho tung thanh vién va két qua lam vi€c cua tung
thanh vién trong nhém

4. NoOp bai quan email: dung_napa@yahoo.com

5. Thot han: 20.2.2011

TranVietDung — Khoa QTKD - UEB
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Bai kiem tra so 2

» Néu cac budc can phai co khi 1ap ké hoach
Marketing nham tham nhap thi truong nuéc
ngoai?

* Trong qua trinh 1ap ké hoach marketing quoc

té can st dung cac md hinh phan tich nao? Tai
sao?

TranVietDung — Khoa QTKD - UEB 35
DuongTh: 1 T
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Day chuyen thuvong mai

Mua

Van chuyén

A

« Nha nhip khau

+ Nha Xuat khiu

» Co quan chire trich neoe NK
* Co quan chirc trach nwoe XK
+ Cong ty bao hidm

+ Phong thwong ma:

+ Dai Iy XNK

« Co quan cép phép

. Céng ty kiém tra tin d‘,mgjuDuongThanCong.oom

+ Céng ty vin tai (hing
Khon, duomg 53, duéme bé,

* duomg bien lién quan)
- » Cong ty giam dinh (PSI)
-« Cac t4 chite trang gian

khac

« Hat quan (nwée XNK va* Negan hang

nuoe trung chuyen)

+ Coquan y té

« Canzvu

+ Co quan nong nghiép
* Moi zion khach hang

* Cac to chire trung gian
khac

https://fb.com/tailieudientucntt

» Dinh ché t3i chinh

» Cac 10 chize trung gian
khac
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